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Public Information Meeting
October 12, 2023



Agenda
1. Study Purpose
2. Needs, Opportunities 

and Barriers
3. Visioning and 

Engagement
4. Conversion Feasibility 

Assessment
5. Next Steps
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Family of Plans
● Foundation Built On:

○ Core Neighborhoods Master 
Plan

○ Downtown InFocus Master 
Plan

○ Fargo Transportation Plan

● Informed by Metro COG 
Family of Plans



STUDY PROCESS

Phase I: Establish Corridor Vision

Phase II: Alternatives and Implementation

What We’ve Completed to Date

Where We’re Headed Next
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Needs, Opportunities, and Barriers



Multimodal Activity

3,600 kids enrolled at 9 
schools within ½ mile of 
study corridors

At any given time, more 
than 1,800 bikes on 
NDSU campus

By 2025, segments of 
University Drive will see 19 
buses an hour, the highest 
of any corridor in the metro
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Vehicular 
Safety

● 7 of the top 10 
Crash Rate 
Intersections in 
Fargo

● 23% Higher Angled 
Crash Rate than 
Fargo Average 
leads to Increased 
Crash Severity 
Rates

● 45% of Corridor is 
above “Critical 
Crash Rate”
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Percentage of Traffic Over 40 mph

1: Early AM (12am-6am)
2: Peak AM (6am-10am)
3: Mid-Day (10am-3pm)
4: Peak PM (3pm-7pm)
5: Late PM (7pm-12am)

● 12% of 
City-Wide 
Ped/Bike 
Crashes

● Majority of 
Traffic is 
within 5 
MPH of 
Speed 
Limit

● Some 
Outliers 
late at 
night
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Access Density is 2.5X to 6X Denser than NDDOT Standards

At 30 MPH, Sight Distance for side street traffic is 335’ per Standards
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● US 81 is a State Truck Route
● Third Highest Trafficked 

Corridor When Viewed in 
Combination

● Events can Generate 40-140% 
More Traffic onto Corridors

Segment University 
Drive

10th Street Combined

South 15,500 11,800 27,300

Downtown 14,000 12,800 26,800

North 10,400 8,700 19,100



Estimated Growth by 2045

● Growth Expectations from 
Downtown InFocus and 
Core Neighborhoods Plan

● Within study area:
○ +12,000 jobs
○ +5,000 households

● 5-8% Traffic Growth
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2045 Job Growth2045 Households
Minimal Minimal



14

Visioning and Engagement



ENGAGEMENT SUMMARY
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RESIDENTIAL 
PROPERTIES VISITED

CONVERSATIONS 
WITH EMPLOYEES & 

OWNERS

BUSINESSES
VISITED

~600

~60 20
POSTCARDS 

MAILED

6,435

60
CONVERSATIONS 
WITH RESIDENTS

IN PERSON



ENGAGEMENT SUMMARY
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SURVEY RESPONSES
91% Completion Rate

FOCUS GROUPS
RSVPs

COLLABORATIVE 
MAP COMMENTS

395

100+ 31

VIRTUAL

STAKEHOLDER
INTERVIEWS

7



Survey Results Priorities

Top Priorities according to all survey 
responses:

1. Efficient movement of people and goods 
(cars and trucks)

2. Minimizing the potential of severe crashes

3. Making sure people of all abilities feel  
safe walking along or crossing the streets

4. Maintaining or increasing tree cover and 
green space



NORTH - URBAN DESIGN 
& USER EXPERIENCE



CENTRAL - URBAN DESIGN 
& USER EXPERIENCE



CENTRAL - URBAN DESIGN 
& USER EXPERIENCE



“Keeping the big beautiful trees that
line those streets is very important. If we 
can just figure out a way to slow down 
the traffic and boost the curb appeal in 
some sections, that would make a huge 
difference.” 
- Survey Respondent

SOUTH - URBAN DESIGN 
& USER EXPERIENCE



“During the winter, after [the streets] get 
plowed in the residential areas in North 
Fargo, you sometimes have nearly no 
visibility before crossing and you just kind 
of have to guess based on timing and hope 
you make it across.”
- Survey Respondent

SOUTH - URBAN DESIGN 
& USER EXPERIENCE



ONE WORD FOR TODAY
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Conversion Feasibility Assessment
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Mobility Safety

Balance Impacts



Alternatives
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Minimum 
Impact 

Conversion

Maximum 
Benefit 

Conversion

Downtown 
Only 

Conversion

Can it 
Function?

27

Can we live 
with the 
Impacts?

Can we 
Compromise?

5 Other Configurations Discarded During Fatal Flaw Analysis



29

Scorecard front

Concept 1: Minimum Impact Conversion



Concept 2: Maximum Benefit Conversion
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Scorecard front



Concept 3: Downtown Only Conversion
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Mobility
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● Two-Way Signal Progression is 
Less Efficient

● Lack of Left-Turns Gridlocks 
System

● Bus/Parcel/Garbage Truck 
Stops become more Impactful

● Difficult to Find Gaps in Traffic 
to Enter Traffic Stream

● More Direct Access for 
Emergency Vehicles

Mainline Left

Unsignalized Side 
Street Suffers in 

Gridlock

Mainline Bus Traffic



Mobility
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South Downtown North
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Travel Times Along Corridor Increase by 8-20 Minutes for Full Conversions



NP and 1st  Avenue Comparison
Criteria NP/1st 

Avenue
University/ 10th 
Street

Peak Traffic 
Volumes

9,605 27,300

Length 1 Mile 3 Miles

Land Use Downtown/ 
Fringe

NDSU/Dome, 
Downtown, Core 
Neighborhoods

Minimum 
Roadway 
Width

50 Feet 30 Feet



Safety

Conflict and Exposure Potential
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One-Way Conflicts

Two-Way Conflicts

Crash Severity



Safety

36Slow Speeds but More Conflict Points and Longer Crossings in Widened Scenarios

Shown Here: (2) Maximum Benefit in South Segment 
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Pedestrian: 
~LOS B

Bike: 
~LOS C-E

Auto: 
~LOS B

Transit: 
~LOS B

Freight: 
~LOS B

Current Balance



Balance

38Up to 50% of Traffic Needs to Find Alternative Routes in Min Impact Scenario

(1) Minimum Impacts in North Segment (2) Maximum Benefits in North Segment 
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University Drive – Between Main and NP Aves

10th Street – North of NP Avenue



Comparison to Main Avenue

40Main Avenue Has Multiple Parallel Routes with Excess Capacity



Impacts
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Planning level cost estimates include 
impacts to:
o Trees 
o Utilities 
o Signage 
o Striping
o Signals 
o Sidewalk
o Widening needs

Costs do not include widening of 
underpasses

Do Nothing 1. Minimum Impact Conversion 2. Maximum Benefit Conversion



Impacts

42Left-Turn Lanes Impacts 125 Trees and 175 Signal/Light Poles at $17M Cost

(2) Maximum Benefits in South Segment 
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Summary of Findings

Qualitative Findings
• No profound sentiment toward 

major roadway reconfigurations
• Concern toward impact of trees
• Desire to reduce speeding

• Without widening does not function safely or 
effectively

• With widening impacted trees and 
lengthened crossings

• Downtown Only Option to be Studied Further

Quantitative Findings



48

Next Steps



Winter 2023. 

Alternatives 
Development

Spring 2024

Public Engagement 
Events

Fall 2023

Public Update on 
Progress

Summer 2024

Implementation 
Plan

Winter 2024

Alternatives 
Assessment

Presentation 
to 

Commission



Traffic Calming
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● Downtown Road Diet
● Spot Speed 

Reduction Measures
● Target Enforcement 

Insights

Shared Bus/Bike LaneRoad Diet with Multi-Uses



Pedestrian Crossing 
Enhancements

● New Beacon 
Locations

● Improved Crossings 
at Signals

● Altered Signal Timing 
and Design



Other 
Opportunities

● Off-System Bike 
Network

● Access Management 
● Improved Sight 

Triangles
● Event Management 

Tools
● Transit Stop 

Improvements



QUESTIONS
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