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Downtown Neighborhood Plan




Study Background w
prace

The vision of downtown

What is the Horace Downtown Witeda LSS Downtown Neighborhood Plan

be smaller and changes

Neig hborhood Plan? Changes may occur may be slower Downtown will reflect

: Horace’s identity and
: : : : : downtown th h I
Horace is growing rapidly, creating enormous development pressure on the city orivate et nt public and values, it will not look

and threatening dramatic change fo the community. Metro COG and the City Transportation infrastructure will or feel like Fargo or

of Horace are partnering to create a Downtown Neighborhood Plan that will accommodate different ways of West Fargo
getting around for people of all

provide direction to address development and transportaftion connections to Focus more investment in ages
and from Downtown and the neightborhoods surrounding it as the community downtown Horace and core

grows. The goalis to develop consensus around a long-term vision for the city’s neighborhoods MOISSaISs IAXTEVENUE
would be generated,

core and identity implementation strategies and project priorities to further the You might look differently at decreasing the burden of

vision while preserving what makes Horace such a desirable place to live. Continue staying involved development/land use decisions special assessments
in community planning and and their |rt1pqc’r fo the
providing feedback on future fransportation system
projects or development
proposals to uphold the vision and
character you want for Horace

There will be more opportunities
for businesses and services the
community wants to see

Why this Plan?

The Downtown Neighborhood Plan will help Horace:

¢ Preserve community character & existing residential buildings

e Right-size development & the surrounding fransportation network

Source: Metro COG Regional Demographic Forecasts e|Nnvest In older, core parts of town

Schedule

e Prioritize connections and safety projects for pedestrians and bicyclists
e |[denfify funding opportunities for plan recommendations
® FOCUS ON unigue experiences & opportunities

Summer - Fall 2024 ® Envision what the future of downtown Horace could look like
Plan foundation and Exploration
Bean Days & Community Survey (Phase 1)

= Stay Involved!

Fall 2024 -Winter 2024
Downtown options & community connections
Community Workshops & Survey (Phase 2)

Visit the project website to take the survey,
subscribe for emaill updates and to learn
more. Help us spread the word!

i9J9y UpnOSg

Winter - Spring 2025 Project Contact Information

Finalize the Plan Michael Maddox Project Manager

METROCOG

FARGO-MOORHEAD METROPOLITAN COUNCIL OF GOVERNMENTS

www.fmmetrocog.org/projects-rfps/downtown-Horace




Public Feedback Results w
Orace

Phase One Engagement Visual Preference - What Fits Horace Best? Downtown Neighborhood Plan

Bean Days Community Survey
Bean Days Community Survey

Lmms Sept. 3 - Oct. 1,

v U
D Sept. 6, 2024 #1 Commercial Plaza #2 Pedestrian Mall

Vendor Fair
’ Kids’ Fest

rsom 300
Mw]' pqr’:i-cipants

#1 Rural Gathering #2 Structure Repurposing

#3 Rural Gathering Space #4 New Gathering Space #3 Traditional Main Street #4 ND Main Street

Heat Map - Where is Downtown?

Compiled Results from Bean Days & Community Survey
591 points placed

[
76th Ave S \

Statements - Which fit your vision for the future of Horace?

Results are split by how people answered the “how long have you lived in Horace?” survey question.
Of the 17 statements, the top 5 show overlap between residents both old and new.

79th Ave S

o Resident for Less than 5 years Resident for 5 years or more
Z/ ’ 47% of respondents 48% of respondents
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Our community will have a more rural identity -

We wiill prioritize maintenance of what we already have before
investing in new downtown improvements
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Our community will have lots of activities for all ages




Which route would you prioritize for bicycle/pedestrian
connection and/or safety?

M
Place 3 sticky dots in the corresponding

box(es) to tell us your priority! Downtown Neighborhood Plan
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Which intersection would you prioritize for bicycle/
pedestrian connection and/or safety? me
P 3 sticky dots Iin th di .
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Based on our first phase of engagement, Horace's “small-town feel” is a key

sca Ie YO“ r Prefe rence oart of the community’s identity. What does “small-town feel” mean to you? Wf

What does small-town character mean

Place one sticker anywhere on each scale to identify the character that you

believe fits Horace best. Stickers may also be placed in-between images on
tO yOU? the scale, to indicate your preference for something in between or a mix. Downtown NEIgthI‘hOOd Plan

#1 Commercial, Retail, & Services

We heard a lot of comments about desired commercial, retail, and or service businesses.
What scale of retail and/or service building fits the character of Horace best?

#2 Major Intersections

A majority of people want accessibility across town by walking, biking, and driving. What
scale of intersection configuration fits the character of Horace best?

#3 Commercial Corridors

We heard a lot about family-friendliness and accessibility for all ages. Adjacent
development (land use) impacts the character and cost of the transportation system and
vice versa. What scale of commercial corridor fits the character of Horace besi?

#4 Pedestrian & Bicycle Connections

The Plan considers all ways of getting around, including through walking and bicycling. What
scale of bike and pedestrian (bike/ped) connection fits the character of Horace besi?

#5 Pedestrian & Bicycle Crossings

Downtown Horace Is already setup to be very walkable however, connections to get there
require crossing different sireets. What scale of bike/ped crossing fits the character of
Horace best?

#6 Streetscaping

Streetscaping reflects community values and identity. This may include street trees,
benches, trash cans, bollards, patterned concrete, lights, etc. What scale of streetscaping
fits the character of Horace?




Downtown Ccncept #1
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Downtown Concept #1: Comments

This plan fits Horace’s rural, small town
identity.

This plan will make our community
easier to walk, bike, and drive in and
around the downtown area.

This plan will promote a high quality of
life without detracting from the small
town feel that we want.

This plan has lots of activities for all
ages.

This plan meets my vision for
Horace’s future the best.

WHY NOT?




SOUIHERN\AIEY.
owniown <oncep EIREVANDIRESCUE

BIGIERVES REDEVEIOPEDIBIOCK:
/| —J
FAREWVIEWIDR: EXISTING'BUIIDINGS

REDEVELEOPEDISTIREE HGRAGE

ECEMENTARY/
DOWNTOWNSIRAIL SCHEO|I"

CONNECION

CASEY’S GAS)
HORACE STATION;
ELEMENTARY
SCHOOL

VAN PIREE ] S VRO DU I FITVES] )

CROSSING
IMPROVEMENITS

REDEVELOPEDISTREET] = EXISTINGIHISTORIC EXISTINGE EUTURE
BUIEDINGS BUIEDINGS DEVELOPMENIEBY/

RUNURE;
| BEVELORMENT

BY, OTHERS
' (;NOTyDEVELORERSS;

2/ LANES WITH SONG
| GRNCERM) IANSES

J VACCRVE ANTERSECT TUNTOURING SOUTHEAST VALCRVERNTERSECT JUNTTOURINGNURTH'

SPACE

W;
SENIORICENTER ELCEXIBEEICOMMUNITRY: \VENERAN’SIMEMORIAL Sl AV
B S |

DOWNIOWN

COMMERCIAL
CURB EXTENSIONS /o) BUIEDING

e e

. WALLE

FREED
PARK

MID,BLOCK!
CROSSING

XEUEVECOPFO S RAIN FLEVATUR LUK

MID,BLOCK:
CROSSING

EXISTING'HISTORIC EXISTINGICOMMERGIAR HERISHRLOIRED Cldaili]
BUIIDING ENEVATORIBIOCK:
HSEAES
SENIOR
CENTER

. CENTERTAVE!

CURB EXTENSIONS
=1V ) ERCRVERIN | EROELY IVINGEIURIING PUL I FIERASY ; =1V | K RVIEMRIN | EROELS JCIINSLLILINIING JULIK ) F1
SOUTHERN

VALLEY
AND RESCUE

REDEVELOPEDIGRAIN RENOVATEDIEXISTING'BUIIDINGS EUTURE
ELEVATOR'BEOCK AN INTETWL GV IVIERE/AL DEVEI®OPMENITHBY
OTHERS

SENIORICENTER PROPOSED EREEDIPARK

EXISTING'BUIEDING

ML 3 1T B LT Mt




Downtown Concept #2: Comments

This plan fits Horace’s rural, small town
identity.

This plan will make our community
easier to walk, bike, and drive in and
around the downtown area.

This plan will promote a high quality of
life without detracting from the small
town feel that we want.

This plan has lots of activities for all
ages.

This plan meets my vision for
Horace’s future the best.

WHY NOT?
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Downtown Concept #3: Comments

This plan fits Horace’s rural, small town
identity.

This plan will make our community
easier to walk, bike, and drive in and
around the downtown area.

This plan will promote a high quality of
life without detracting from the small
town feel that we want.

This plan has lots of activities for all
ages.

This plan meets my vision for
Horace’s future the best.

WHY NOT?






