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Introductions

Project Team

* Adam Altenburg (Metro COG)
* Aiden Jung (Metro COG)

* Julie Bommelman (MATBUS)
* Jordan Smith (MATBUS)

* Cole Swingen (MATBUS)

* Luke Grittner (MATBUS)

* Taaren Haak (MATBUS)

* Lori Van Beek (MATBUS)

i * Paul Lutey (Nelson\N d
Aaron Bartling Blue Weber aul Lutey {Nelson\Nygaard)
Project Manager Engagement Lead
DRk QP

Real People. Real Solutions. Real People. Real Solutions.
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Meeting Logistics

Meeting will be recorded and uploaded to the project webpage

All guestions and comments can be submitted in the meeting’s
chat box
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Final Plan Review

Plan Components

Juy 2025 . : % * Existing Conditions Analysis

M

m=tbus

Future System Needs ldentification

Service Recommendations

 Community Feedback

Coordinated Transportation Plan

TRBASNS“'

2026:2005 jopment Plan LopMENT PLAN

L

Draft Report

Public comment period closes September 10th
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Purpose

Build on the goals, objectives, and transit
system recommendations established in
the 2021-2025 Transit Development Plan.

|dentify transit service needs, prioritize = :f T -E; ,
improvements, and determine the = — 85 e I =
resources required for implementing

service adjustments. VIR

Update the Coordinated Human Services T

Transportation Plan
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Planning Process

7~
A S 4

A S 4 A4

O

Plan Launch

Data Collection & Analysis

Community & Stakeholder
Engagement

Route Performance
Issues & Opportunities
Identification
Service Scenarios
Future Improvement
Priorities

Community & Stakeholder
Engagement

Future Recommendations

Coordinated
Transportation Plan

Final Plan

Plan Approval

JULY 2024

EXISTING
CONDITIONS

SUMMER -
WINTER 2024

FUTURE SYSTEM
NEEDS

WINTER 2024 -
SPRING 2025

FINAL PLAN
DEVELOPMENT

SPRING -
SUMMER 2025

OCTOBER 2025
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Engagement

Study Review
Committee

Issues, Opportunities, & Issues & Opportunities Tt
a Public Engagement Approach 1 (October2824) Local Jurisdiction Planners

(September 2024) Human Services

Service Alternatives

222’2’2??2[?52?“\’93 2 (March 2025) Community Based Organizations
Implementation Strategies 3 (l?é\rsguz:“agog’ej\)”ew Businesses

(May 2025) Emergency Preparedness

Draft Plan Review Educationa e
(August 2025) ucational Institutions



Existing
Transit Service
O O O O
* 19 Fixed Routes
* Two MATBUS On-Demand Zones
* MAT Paratransit

Ground Transportation Center

West Acres Mall
NDSU Campus ; @
13th Avenue Walmart |

Marriot Transfer Hub O o 3 e e o o o A
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What have we

heard?

How well does the

existing MATBUS service

work for you?

The existing service works well

The existing service sometimes
works well
The existing service sometimes
does not work well
The existing service does not
work well

Yes, regularly use more
than one route to reach
destination
75%

onger walks
but faster travel
times with fewer
stops
19%

Shorter walks to bus
stops, even if it meant
longer travel times
81%

Do you
transfer to
complete
your trip?

Service
Access
Priorities

MATBUS
Rt




Preferred
Service Plan

7~
A S 4

o~ 7~
\J \J
Simple & Direct

Routes should connect destinations as directly as possible
and are easy to understand, especially for new riders.

Bi-Directional

Routes should operate in both directions on the same street
whenever possible to reduce the complexity of the service.

Fewer Transfers

Service should be focused on offering a “single-seat” ride
when possible, to reduce the chance that a connection will be
missed.

Maintain Access

Direct and bidirectional service should be balanced with
coverage to ensure access to destinations, especially where
required by road patterns and land use.

Scalable

Service should be designed to be enhanced or reduced
without losing the integrity of the network.

Reliable

Routes should be designed to ensure they operate on time
and connections can reliably be made.

[ (R E2e Mapbox © Openstreetiap
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Preferred } 38
Service Plan -

A S 4 A S 4 7 O
Key Route Changes:
* Route 3 (south and southeast Moorhead) .
’ 0ad
* Routes 4, 6, and 9 (central Moorhead, dey
southeast Moorhead, and Dilworth) » s 0 Lo 7-@ L :
*  Route 13 (NDSU campus and North Fargo) " v €. -

(central Fargo, West Fargo, and southwest
Fargo)

* Routes 18, 20, 21 (new route), and 24 b ks i : C ):j_;

2000t A
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== 1 (Existing)

wus 3 (Existing)

== 3 (Preferred) Wagml
== 6B (Preferred)

City of Moorhead L ;

gTC Moorhead Center Mall

Route 3

* New bi-directional service on 4th Avenue
S to 3th Street S

* Improved service to Moorhead High
School and improve on-time performance
by avoiding two rail crossings on 12th
Avenue S

*  Will continue to interline with Route 1

° Eliminated Route Segment

+
- Avg. daily ridership beyond
% mile of a fixed route

1000 ft A
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Cities of

w= 4 (Preferred)
=== 6 (Existing)

== 6 (Preferred) 15" Ave N
o o r e a == GA (Preferred) H §
== 6B (Preferred) \
Dilworth ' '
N\ PN

=== 9 (Existing)

Routes 4,6, &9

* Route 4 extended and made bi-directional
to serve key Clay County services and
north Moorhead neighborhoods

* Route 6 will be a new bi-directional route s
replacing parts of Route 4, running every 3
30 minutes between GTC and Dilworth !

Walmart, interlined with 6A and 6B

* Route 6A (existing Route 6) will have
direct connection to GTC

* Route 6B (existing Route 9) will drop low
ridership areas, cover portions of Route 3 e G 0

and interline for direct connection to GTC . g daiyidrstiy boyons

Omapboxi ( Eanible Mapbox © OpenStreetMap

o A
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=== 13 (Existing)
w13 (Preferred)

City of Fargo

O O

VA Hospital

Route 13

* Alignment modifications to add more bi-
directional service on Broadway and
through NDSU’s campus

StN

’ Eliminated Route Segment
‘x_ Avg. daily ridership beyond Moorhead Center Mall
% mile of a fixed route

1000 ft

o)mepEen [ Emilkie Mapbox © OpenstreetMap Moorhead HS
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=== 14 (Existing)
== 14 (Preferred)

Q

Moorhead Center Mall

City of Fargo

\ 4 o Q

A4

Concordia College

Route 14

* Removal of apartment loop on 33rd Street
S and 32nd Street S

Fargo South HS 17" Ave S
Essent\Health

Sanford Health

e Extension to 45th Street S and 30th b
Avenue S to serve Elliott Place apartments
°H> h
9
i |
ﬂ&' E =‘ O
° Eliminated Route Segment %n

. z:“:” 'r(w’l z nd A S A

o) mepen [ (MEmilb2e Mapbox © OpenstreetMap
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=== 14 (Existing)
== 14 (Preferred)
w15 (Preferred)

Cities of Fargo & e

== 18 (Preferred)

=== 20 (Existing)
est Fargo
w21 (Preferred)
A\ A\

=50 )

oTe \\Moorhead Cent

=== 24 (Existing)

A\ o == 24 (Preferred)
A~ 4

Routes 18, 20, 21, & 24

* Route 18 modified to run bi-directionally
from GTC to West Acres, interlined with
Route 20

* Route 20 eastern segment covered by
new Route 18

* Route 24 revised to run bi-directionally
from West Acres to south Walmart,
replacing portions of existing Route 18

* Route 21 is a new bi-directional route
covering portions of Route 24 and
providing connection to The Lights

° Eliminated Route Segment
n
\. Avg. daily ridership beyond
% mile of a fixed route

2000 ft A
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-58-- Segments with
service removed

L Weekday ridership activity

(boardings and alightings)
beyond a 5- minute walk

Regional Impacts

A4 A S 4 \ 4 O

99.6% of existing
customers will
continue to be
served

2% increase in the
number of
residents served

5% increase in the
number of jobs
served

elne mixyy Mapbox © OpenStreetMap
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Regional Impacts

A4 A4 A4

O
Fewer two- and three-seatrides ‘—’l_‘_b—k F aaaaaa o

through new interline pairs

%% o
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n‘ TRANSIT




Regional Impacts

A4 A S 4 7 O

Provides more direct and bi-
directional routing in areas with
indirect routing

MATBUS
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The Future of
Transitin
Fargo-Moorhead

A4

A S 4 A4

The financial outlook for public transportation
in the Fargo-Moorhead area is becoming
increasingly uncertain due to budget
constraints facing the City of Fargo. These
limitations may result in reduced MATBUS
transit services. In response, MATBUS staff
are collaborating with city officials to create a
scaled-back service plan guided by the
principles outlined in this TDP.

O

GUIDING
PRINCIPLES

Evaluate
Underperforming
Routes

Adjust Service
Frequencies

Reallocate
Resources to
Better Serve High-
Need Areas

mateU's
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Coordinated Plan

* Coordinated Public Transit Human Services
Transportation Plan (aka, the Coordinated Plan)

* Plans are required to be developed locally and
should include: B e

1. Aninventory of available transportation services o

fmridesource.com

An evaluation of transportation needs and gaps for i
the target populations

2.
3. lIdentification of strategies for addressing those
4.

FM

RIDE SOURCE

needs

Input from seniors, people with disabilities,
transportation providers, and other stakeholders

* Purpose is to improve the efficiency and
effectiveness of an area’s transportation system

maTBU's
”‘ TRANSIT




Service availability and accessibility

COO I‘d [ I‘IatEd Public transit and supplemental transportation services should
be available throughout the week, have a span of service that
Plan GOals meets user needs, and be accessible to major destinations.
O O O 0 Education, Marketing, and Awareness
Given the identified needs, the Coordinated Accurate information should continue to be available to enhance
Plan lists the following updated goals for awareness of current available services and how these services
5025-20209. can be accessed.

Financial Sustainability and Fiscal Responsibility.

Funding should be directed to promote coordination and to
ensure regional partners continue to participate in coordination
activities.

Promote Regional Coordination

Continue working with regional transportation providers to
promote collaboration, outreach, and service coordination.

e Use of New Technologies

The region should continue promoting new technologies to
improve service delivery and coordination.

maTBU's
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Share your thoughts!

* Visit the project website to
view the draft report and the e e

Draft Final Plan

preferred service planin an
Interactive map

transit services, collected feedback from the community through an online survey on

* Public Comment Period
closes on September 10th

@ bit.ly/MATBUS2030

MATBUS
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https://storymaps.arcgis.com/stories/8327390ff19f47159053a3729256fb9d

Next Steps o September o November

O O O O MATBUS Coordination i Final Plan approval by
Committee update ' Metro COG
® >

Seeking resolutions of support
from cities (Fargo, Moorhead,
West Fargo, Dilworth)

MATBUS
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MATBUS

TRANSIT

DEVELOPMENT PLAN

Questions?

Aaron Bartling
(aaron.bartling@bolton-menk.com)

Blue Weber

(blue.weber@bolton-menk.com)

.w‘hi_wnuw L]

‘‘‘‘‘‘

grlT
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