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23rd Meeting of the 
MATBUS Coordination Committee 
September 16, 2026 | 9:00 – 10:30 am 

Location: Metro COG Conference Room/Zoom 
 

Click here to join the meeting 
Meeting ID: 857 9290 5853 

Passcode: 271629 
  
 

1. Call to Order and Introductions 
a. Approve Order and Contents of the Overall Agenda 
b. Review and Action on Minutes from August 19, 2026 

2. Public Comment Opportunity 
3. Action Items 

a. North Dakota State Aid for Public Transportation Agreement – Jordan Smith 
b. Ambassador Cleaning Contract Amendment – Cole Swingen 
c. Concordia College U-Pass Contract Approval – Cole Swingen 
d. M State U-Pass Contract Approval – Cole Swingen 
e. NDSU U-Pass Contract Approval – Cole Swingen   

4. Informational Items 
a. Maps to Meals – Mel Ell, Great Plains Food Bank 
b. August Budget to Actuals Review – Jean Henning and Cole Swingen 
c. Director Update – Jordan Smith 
d. Driver Staffing Update – Matt Pinotti 
e. MSUM U-Pass Contract Update – Cole Swingen 
f. Safety and Security Update – Cole Swingen 

5. Other Business 

 
 

  
Metro COG is committed to ensuring all individuals, regardless of race, color, sex, age, national origin, disability/handicap, and/or income 
status have access to Metro COG’s programs and services. Meeting facilities will be accessible to mobility impaired individuals. Metro 
COG will accommodate all requests for translation services for meeting proceedings, and related materials. Please contact Angela 
Brumbaugh at 701-532-5100 at least three days in advance of the meeting if any special accommodations are required for any member of 
the public to be able to participate in the meeting. 
 

Fargo-Moorhead Metropolitan 
Council of Governments 

Phone: 701.532.5100 
Website: www.fmmetrocog.org 
Email: metrocog@fmmetrocog.org 

  
 

 

One 2nd Street N Suite 232 
Fargo, North Dakota 58102-4807 

A PLANNING ORGANIZATION SERVING 
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA 

https://us02web.zoom.us/j/85792905853?pwd=tMAz6s7JIZxYV0vE4FJIoUJXeMYWNv.1
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Agenda Item 1b 
 

22nd Meeting of the 
MATBUS Coordination Committee 

August 19, 2026 – 9:00 AM 
Metro COG Conference Room/Zoom 

 
Members Present: 
Deb White, Moorhead City Council, Chair 
Nikkie Gullickson, Fargo City Commission 
John Strand, Fargo City Commission 
Cole Swingen, Assistant Transit Director (proxy) 
Susan Thompson, Fargo Finance Director 
Sebastian McDougall, Moorhead City Council 
Jenica Flanagan, Moorhead Finance Director 
Mike Rietz, Moorhead Assistant City Manager 
Dustin Scott, West Fargo City Administrator 
Perry Baatz, Dilworth Finance Officer 
Brit Stevens, NDSU Transportation Manager 
Ben Griffith, Metro COG Executive Director 
 
Others Present:  
Adam Altenburg, Metro COG 
Shaun Crowell, MATBUS 
Brenda Derrig, City of Fargo 
Mel Ell, Great Plains Food Bank 
Josh Gordon, MATBUS 
Luke Grittner, MATBUS 
Jean Henning, City of Fargo 
Wyatt Papenfuss, City of Fargo 
Matt Pinotti, MATBUS 
Jordan Smith, MATBUS 
Megan Zahradka, City of Moorhead 
Linghao Zhang, Metro COG 
 
 
1a. Approve Order and Contents of the Agenda 
A motion to approve the agenda was made by Mr. McDougall and seconded by Mr. Strand. 
The motion was voted on and unanimously approved. 
  
1b. Review and Action on Minutes from July 15, 2026 
A motion to approve the minutes for the July 2026 regular meeting was made by Ms. 
Gullickson and seconded by Mr. McDougall. The motion was voted on and unanimously 
approved. 
 
2. Public Comment Period  
No members of the public addressed the committee.  
  
3a. Program of Projects – 5339 Suballocated Funds 
Mr. Smith presented the proposed FFY 2024 Section 5339 Program of Projects. NDDOT has 
made $1 million in federal Section 5339 funding available to the City of Fargo. The proposed 
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program includes $250,000 for bus passenger shelter rehabilitation and $1 million for video 
surveillance improvements. Both projects were included in Fargo's 2026 capital budget. 
 
Mr. Smith noted that MATBUS intends to bring future Programs of Projects to the committee 
prior to the applicable public hearing and grant application process. The proposed Program 
of Projects is scheduled for public notice on September 2 and 9, followed by a Fargo City 
Commission public hearing on September 14. 
 
A motion to approve the proposed FFY 2024 Section 5339 Program of Projects and 
advancement of the projects through the required public hearing and grant application 
process was made by Ms. Gullickson and seconded by Mr. Strand. The motion was voted 
on and unanimously approved. 
 
4a. July Budget to Actuals Review  
Ms. Henning and Mr. Swingen provided the committee with an overview of the July budget-
to-actuals review.  
 
Ms. Henning noted that year-to-date revenues were approximately $2.5 million below 
budget, primarily due to federal and state grant reimbursements that have not yet been 
drawn. Operating expenses were approximately $580,000 under budget. Health insurance 
expenses were approximately $400,000 below budget, offset in part by overtime expenses 
approximately $415,000 over budget. She explained that staff anticipates drawing several 
outstanding grants before the end of the year, which should bring revenues more closely in 
line with budget projections. 
 
Mr. Swingen noted that staff is refining operational budget-to-actual reporting to better 
account for monthly variations in ridership, revenue hours, and revenue miles rather than 
relying on annual estimates divided evenly across 12 months. 
 
In response to a question by Chair White regarding driver vacancies and overtime, Mr. 
Pinotti reported that four fully licensed drivers were completing behind-the-wheel training, 
with two additional licensed drivers in classroom training. MATBUS anticipated being seven 
drivers short following two upcoming departures. He noted that driver shortages contribute 
to overtime expenses, including overtime among road supervisors. 
 
4b. Program of Projects – Section 5307 and 5339 Direct Funds 
Mr. Smith presented an overview of the City of Fargo's 2026 Program of Projects for FTA 
Section 5307 and Section 5339 funding. The Program of Projects includes approximately 
$4.36 million in federal funding, including $3.89 million in Section 5307 funding and 
$471,470 in Section 5339 funding. 
 
Mr. Smith explained that approximately $2.17 million in Section 5307 funding is 
programmed for Fargo operating assistance, while approximately $1.71 million will be 
suballocated to Moorhead. The Moorhead allocation reflects both its 2026 apportionment 
and an agreement between Fargo and Moorhead related to Section 5307 funds utilized by 
Fargo in 2025. 
 
Section 5339 funding will support a pedestrian warning system, two microtransit expansion 
vehicles, and three road supervisor vehicles. Mr. Smith noted that future Programs of 
Projects will be brought before the committee to provide greater transparency regarding the 
use of federal transit funds prior to public hearings. 
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4c. Joint Powers Agreement Update 
Mr. Smith reported that an initial draft of a revised Joint Powers Agreement has been 
developed and shared with Moorhead staff to begin discussions. He noted that it is 
MATBUS staff’s goal to advance the agreement once a new MATBUS director is in place 
and, if possible, have a new agreement in effect by the beginning of 2027. Ms. Flanagan 
indicated the Moorhead staff would review the draft and continue discussions with Fargo. 
 
4d. Ground Transportation Center Relocation Update 
Mr. Swingen provided an update on the temporary relocation of MATBUS operations from 
the Ground Transportation Center (GTC). Following additional structural concerns at the 
GTC, Fargo administration directed MATBUS to vacate the facility. Operations were 
relocated to the former Fargo Police Station/Downtown Engagement Center at 222 4th 
Street North, with service beginning from the temporary location on August 17. 
 
Mr. Swingen reported that the transition went smoothly and that MATBUS staff continues to 
make improvements to passenger amenities, signage, seating, and other features at the 
temporary facility. The new location provides space for dispatch, operations staff, drivers, 
offices, lockers, and an expanded driver break area. 
 
In response to questions by Ms. Flanagan, Ms. Henning and Mr. Swingen indicated that 
costs associated with the relocation, including staff overtime, are being accounted for 
separately from the transit budget and will be borne by the City of Fargo rather than 
distributed among MATBUS partners. Ms. Derrig further explained that the decision to 
relocate was accelerated after an additional structural tendon failed at the GTC.  
 
The committee expressed appreciation for MATBUS staff's quick response and emphasis 
on passenger and employee safety. 
 
4e. Safety and Security Update 
Mr. Swingen reviewed MATBUS safety and security incidents from July. Incidents included 
an interaction involving an individual experiencing mental health concerns and a separate 
confrontation between a passenger and driver. He emphasized the importance of de-
escalation training and noted a slight overall decrease in reported incidents compared to 
recent months. 
 
Chair White asked about incidents involving harassment or discriminatory comments 
toward passengers, particularly individuals wearing religious or traditional clothing, and 
whether additional driver training could be considered. Mr. Swingen indicated that MATBUS 
has not received many passenger reports of this nature but noted that similar incidents 
have occurred involving drivers. He indicated that additional training involving community 
organizations could be beneficial and could be explored. 
 
5. Other Business 
Mr. Strand noted that Mr. Smith and Mr. Swingen had advanced as finalists for the MATBUS 
director position following the interview and vetting process and thanked both for their 
service and interest in the position. 
 
Chair White adjourned the meeting at 9:31 AM. 
 



Item 3a 
 

 
 

Memorandum 
 
To: MATBUS Coordination Committee 
 
From: Jordan Smith – Transit Director 

 
Date: September 16, 2026 
  
RE: NDDOT State Aid for Public Transportation Agreement – SFY 2027 

 
 
BACKGROUND 
The North Dakota Department of Transportation (NDDOT) has awarded Fargo Metro Area Transit 
$649,416 in State Aid for Public Transit funding for State Fiscal Year (SFY) 2027, covering the period of 
July 1, 2026, through June 30, 2027. The funding distribution was calculated using the standard 
methodology established under North Dakota Century Code Chapter 39-04.2. No local match is 
required. 
 
NDDOT Contract No. 38261344 provides the terms and conditions for MATBUS to receive and use the 
State Aid funding to provide public transit services in accordance with the state aid application and 
NDDOT program guidelines. 
 
FUNDING 
Funding Source SFY 2027 Award Local Match 
NDDOT State Aid for Public Transit $649,416 None 
 
CONTRACT REQUIREMENTS 
Under the agreement, NDDOT will reimburse MATBUS for eligible transportation service costs up to 
$649,416. Reimbursement requests may be submitted quarterly, and MATBUS must maintain 
supporting documentation and submit required reports in accordance with NDDOT program guidelines. 
 
NEXT STEPS 
Following review by the MATBUS Coordination Committee, the agreement will be presented to the City 
of Fargo Finance, Administration and Human Resources (FAHR) Committee for consideration. Following 
FAHR Committee approval, the agreement will be forwarded to the Fargo City Commission for final 
approval and authorization of the required signatures. Once fully executed, the agreement will be 
returned to NDDOT for processing. 
 
REQUESTED ACTION 
Staff requests that the MATBUS Coordination Committee recommend NDDOT Contract No. 38261344 
for SFY 2027 State Aid for Public Transit funding in the amount of $649,416 to the City of Fargo Finance, 
Administration and Human Resources (FAHR) Committee for approval. 



MEMO TO: Chad M. Orn 
Deputy Director for Planning 

FROM: Stacey Hanson 
Assistant Engineer for Local Government  
Becky Hanson 
Transit Manager, Local Government Division 

DATE: 8/24/2026 

SUBJECT:      State Aid for Public Transit 
Fargo Metro Area Transit    

SFY 2027 (July 1, 2026 – June 30, 2027) 

This is a contract to provide transit funding under the regulations of State Aid for Public 

Transportation.  Standard methodology based on NDCC Chapter 39-04.2 was used in 

calculating the distribution of $649,416 in state funds.   

No local match is required. 

38/ss 
Attachment(s) 
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August 24, 2026 
 
 
Fargo Metro Area Transit 
650 23rd Street North 
Fargo, ND  58102 
 
 
Congratulations.  Fargo Metro Area Transit will be receiving State Aid funding to provide transit 
services.  Enclosed is the Contract Agreement and funding breakdown per county for your agency.   
 

County Total 2027 Award 

Cass $649,416 

 
In order to begin the funding process, please: 
 

1. Complete the contractor and witness information in DocuSign (the contractor and witness 
must be different people).  

2. Have your organization’s president or chairman digitally sign and date the agreement (under 
Contractor)—this signature must be an authorized signatory for your project.  Please also 
submit a proof of authorization to sign if it is not the president or chairperson of your agency.  

3. Finish the DocuSign process to send to the witness for signature. 
4. Have a witness sign and date the agreement (under Witness). 
5. Upon completion of executing all documents, finish the DocuSign process and the contract 

documents will return to NDDOT for processing. 
6. Once you have received the finalized contract, please provide a copy to your board. 

 
Thank you for your continuing efforts to improve transportation in North Dakota. If you have any 
questions or need assistance, please contact Sara Susie at (701) 328-2540 or ssusie@nd.gov . 
 
 
Sincerely, 

 
 
 
Becky Hanson 
Transit Program Manager 
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NDDOT Contract No. 38261344 
 

North Dakota Department of Transportation 
STATE AID FOR PUBLIC TRANSIT AGREEMENT 

 
This agreement is between the state of North Dakota, acting by and through its Director of Transportation, 
hereinafter referred to as NDDOT, whose address is 608 East Boulevard Avenue, Bismarck, North Dakota 
58505-0700, and Fargo Metro Area  Transit, a Government Entity, hereinafter referred to as the Contractor, 
whose address is 650 23rd Street North, Fargo, ND 58102. 
 
WHEREAS, House Bill 1337 (NDCC 39-04.2) of the 1989 State Legislature established a Public 
Transportation Fund to provide state aid funds to political subdivisions and nonprofit corporations for the 
purpose of assisting in establishing and operating public transit systems and service in the state; and 
 
WHEREAS, the Director of NDDOT has the responsibility of developing the transit program guidelines and 
administering the Public Transportation Fund; and 
WHEREAS, the Contractor desires to receive the available state aid funds to assist in providing needed public 
transit services in the service area; 
 
NOW, THEREFORE, IT IS AGREED: 

I. 
 

For the period of July 1, 2026, through June 30, 2027, the Contractor shall undertake and provide the transit 
services as described in the Contractor’s application for state aid transit funds, which is incorporated into the 
agreement by this reference and on file with the NDDOT. 

 
II. 
 

Costs.  NDDOT shall reimburse the Contractor for providing the transportation services, not to exceed 
$649,416, provided costs are incurred in accordance with NDDOT program guidelines.  (Copy of which will 
be provided upon request.)  Requests for reimbursements will be allowed to be submitted to NDDOT quarterly.  
NDDOT reserves the right to request supporting documentation for any and all submittals.  NDDOT will 
reimburse those eligible costs based on the program guidelines for item categories and appropriate 
reimbursement ratio.  
 

III. 
 

Purchase and Disposal of Project Equipment.  The purchase and disposition of all project vehicles or 
equipment financed in whole or in part with state aid transit funds shall be undertaken by the Contractor in 
accordance with the state Office of Management and Budget regulations and NDDOT purchasing manual, 
copies of which will be provided upon request. 
 

IV. 
 
Assignments.  The Contractor shall not assign nor transfer the Contractor's interests or duties under this 
agreement without the express written consent of the state. 
 

V. 
 
Subcontracting.  The Contractor shall not assign any portion of the work under this agreement, execute any 
contract, or obligate itself in any manner with a third party with respect to its rights and responsibilities to this 

Docusign Envelope ID: 86152E97-5C3A-8CE2-83E6-700CD7FEF76D
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agreement without written consent of NDDOT. Any agreement with a subcontractor does not create a 
contractual relationship between the NDDOT and the subcontractor. 
 

VI. 
 

Merger and Waiver.  This agreement constitutes the entire agreement between the parties.  No waiver 
consent, modification or change of terms of this agreement shall bind either party unless in writing and signed 
by both parties.  Such waiver, consent, modification, or change, if made, shall be effective only in the specific 
instance and for the specific purpose given.  There are no understandings, agreements, or representations, 
oral or written, not specified herein regarding this agreement.  The Contractor, by the signature below of its 
authorized representative, hereby acknowledges that the Contractor has read this agreement, understands 
it, and agrees to be bound by its terms and conditions. 

 
VII. 

 
Records and Reports.  The Contractor shall complete and submit all forms and reports as required by 
NDDOT.  The Contractor shall also maintain supporting documentation for all costs charged to the project.  
All accounting documents shall be clearly identified, readily accessible, and where possible, kept separate 
and apart from all other such documents.  All project records and documents shall be kept by the Contractor 
for three years after the termination date of this agreement. 
 

VIII. 
 
Audit.  Entities that receive federal funds through NDDOT may be required to obtain an audit in accordance 
with 2 C.F.R. Part 200, Subpart F. A copy of such audit shall be submitted to NDDOT. Entities that 
spend less than $1,000,000 of federal funds from all sources may be subject to reviews by NDDOT at its 
discretion. These requirements are applicable to counties, cities, state agencies, Indian tribes, colleges, 
hospitals, and non-profit businesses. 
 

• All entities receiving federal funds through NDDOT shall certify whether a Single Audit has been 
completed as part of the annual Federal award process. 

• All entities must complete the Single Audit Certification form. 

• All entities must provide a schedule of expenditures. 
 

IX. 
 
Amendments.  The terms of this agreement shall not be waived, altered, modified, supplemented, or 
amended in any manner whatsoever, except by written instrument signed by both parties. 
 

X. 
 
Equipment Use.  The Contractor agrees that the project vehicles or equipment funded with state aid transit 
funds shall be used solely for providing public transit services in accordance with NDDOT program guidelines.  
Such vehicles or equipment shall be used for the duration of useful life.  If any project vehicles or equipment 
are not used in this manner or are withdrawn from service before the end of useful life, the Contractor shall 
immediately notify NDDOT.  The Contractor agrees that the vehicles or equipment shall not be used for 
charter service or exclusively for school busing. 
 

XI. 
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Insurance.  The Contractor shall maintain insurance coverage on the project vehicle(s) in an amount 
adequate to protect the fair market value of the vehicles throughout the duration of this agreement. 
 

XII. 
 
Termination.  The contract may be terminated by mutual consent of both parties, or by either party upon 
30 days notice, in writing and delivered by certified mail or in person. 

 
XIII. 

 
Nondiscrimination – Compliance with Laws.  The Contractor agrees to comply with all applicable laws 
and rules, including, but not limited to, those relating to nondiscrimination, accessibility, and civil rights. 
 

XIV. 
 

Risk Management.  The Risk Management Appendix, attached, is hereby incorporated into and made a 
part of this agreement. 
 
EXECUTED the date last below signed. 

 
WITNESS:  CONTRACTOR: 

   
   
NAME (TYPE OR PRINT)  NAME (TYPE OR PRINT) 

   
SIGNATURE  SIGNATURE 

   

  TITLE 

   

  DATE 

   
   
 
APPROVED as to substance by: 

 NORTH DAKOTA 
DEPARTMENT OF TRANSPORTATION 

   
   
LOCAL GOVERNMENT ENGINEER (TYPE OR PRINT)  DIRECTOR (TYPE OR PRINT) 

   
SIGNATURE  SIGNATURE 

   
DATE  DATE 

 
 
CLA 3338 (Div. 38) 
L.D. Approved 5-3-90; 09-25 
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Risk Management Appendix 
 

Routine* Transit Agreements With Sovereign Entities and Political Subdivisions of the State of North Dakota: 
Parties:   State – State of North Dakota, its agencies, officers and employees 
 Governmental Entity – The Governmental Entity executing the attached document, its agencies, officers and employees 
 Governments – State and Government Entity, as defined above 
 
Each party agrees to assume its own liability for any and all claims of any nature including all costs, expenses and attorney’s fees 
which may in any manner result from or arise out of this agreement. 
 
Each party shall secure and keep in force during the term of this agreement, from insurance companies, government self-insurance 
pools or government self-retention funds, authorized to do business in North Dakota, the following insurance coverages: 
 
1) Commercial general liability and automobile liability insurance – minimum limits of liability required of the Governmental Entity 

are $500,000 per person and $2,000,000 per occurrence.  The minimum limits of liability required of the State are $500,000 
per person and $2,000,000 per occurrence.* 

2) Workers compensation insurance meeting all statutory limits. 
3) The policies and endorsements may not be canceled or modified without thirty (30) days prior written notice to the undersigned 

State representative.  
The State reserves the right to obtain complete, certified copies of all required insurance documents, policies, or 
endorsements at any time. 
 
Each party that hires subcontractors shall require any non-public subcontractors, prior to commencement of work set out under an 
agreement between that party and the non-public subcontractor, to: 
 
Defend, indemnify, and hold harmless the Governments, the state of North Dakota, its agencies, officers and employees (State), from 
and against claims based on the vicarious liability of the State or its agents, but not against claims based on the State’s comparative 
and/or contributory negligence or fault, sole negligence, or intentional misconduct. The legal defense provided by Contractor to the 
State under this provision must be free of any conflicts of interest, even if retention of separate legal counsel for the State is necessary. 
Subcontractor also agrees to defend, indemnify, and hold the Governments harmless for all costs, expenses and attorneys' fees 
incurred if the Governments prevail in an action against the Subcontractor in establishing and litigating the indemnification coverage 
provided herein. This obligation shall continue after the termination of this agreement. 
 
Subcontractor shall secure and keep in force during the term of this agreement, from insurance companies, government self-insurance 
pools or government self-retention funds authorized to do business in North Dakota: 1) commercial general liability; 2) automobile 
liability; and 3) workers compensation insurance all covering the Subcontractor for any and all claims of any nature which may in any 
manner arise out of or result from this agreement.  The minimum limits of liability required are $500,000 per person and $2,000,000 
per occurrence for commercial general liability and automobile liability coverages, and statutory limits for workers compensation.  The 
Governments shall be endorsed on the commercial general liability policy and automobile liability policy as additional insureds. The 
Governments shall have all the benefits, rights and coverages of an additional insured under these policies that shall not be limited to 
the minimum limits of insurance required by this agreement or by the contractual indemnity obligations of the Contractor. Said 
endorsement shall contain a “Waiver of Subrogation” waiving any right of recovery the insurance company may have against the 
Governments as well as provisions that the policy and/or endorsement may not be canceled or modified without thirty (30) days prior 
written notice to the undersigned representatives of the Governments, and that any attorney who represents the State under this 
policy must first qualify as and be appointed by the North Dakota Attorney General as a Special Assistant Attorney General as required 
under N.D.C.C. Section 54-12-08.  Subcontractor’s insurance coverage shall be primary (i.e., pay first) as respects any insurance, 
self-insurance or self-retention maintained by the Governments.  Any insurance, self-insurance or self-retention maintained by the 
Governments shall be excess of the Contractor’s insurance and the Subcontractor’s insurance and shall not contribute with them.  
The insolvency or bankruptcy of the insured Subcontractor shall not release the insurer from payment under the policy, even when 
such insolvency or bankruptcy prevents the insured Subcontractor from meeting the retention limit under the policy.  Any deductible 
amount or other obligations under the Subcontractor’s policy(ies) shall be the sole responsibility of the Subcontractor.  This insurance 
may be in policy or policies of insurance, primary and excess, including the so-called umbrella or catastrophe form and be placed with 
insurers rated “A-” or better by A.M. Best Company, Inc.   The Governments will be indemnified, saved, and held harmless to the full 
extent of any coverage actually secured by the Subcontractor in excess of the minimum requirements set forth above.  The 
Government Entity that hired the Subcontractor shall be held responsible for ensuring compliance with the above requirements by all 
Subcontractors.  The Governments reserve the right to obtain complete, certified copies of all required insurance documents, policies, 
or endorsements at any time. 

 
*See North Dakota Risk Management Manual, section 5.1 for discussion of “unique” and “routine” agreements. 
 

RM Consulted 2007 
Revised 6-26 
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Memorandum 
To: MATBUS Coordination Committee 

From: Cole Swignen – Assistant Transit Director 

Date: September 16, 2026 

RE: Ambassador Cleaning Contract Amendment 

MATBUS has contracted with Ambassador Cleaning for cleaning services at the Metro Transit 
Garage and Ground Transportation Center since 2022. With the recent relocation of the Ground 
Transportation Center to the former police station/Downtown Engagement Center staff 
contacted Ambassador Cleaning and requested an updated quote for providing services at the 
new building.  

Ambassador has quoted us $3,195.00 per month for the cleaning of the new building, so a 
contract amendment has been created to update our current contract to this new price. The 
previous cost for cleaning the GTC was $3,600 per month so we will see a $405 per month 
savings. 

This cleaning will replace the cleaning cost for the GTC that’s listed in the contract. 

REQUESTED ACTION 
Staff requests that the MATBUS Coordination Committee recommend the attached contract amendment 
with Ambassador Cleaning to the City of Fargo Commission for approval. 



SECOND AMENDMENT TO 
CONTRACT 

Between the City of Fargo, North Dakota and 
Ambassador Cleaning for 

GROUND TRANSPORTATION CENTER & METRO TRANSIT GARAGE 
CUSTODIAL SERVICES 

(as previously amended and renewed) 

This Second Amendment to Contract (the “Second Amendment”) is made and entered into by and 
between the CITY OF FARGO, NORTH DAKOTA, a North Dakota municipal corporation, hereinafter 
referred to as the “City,” and AMBASSADOR INC. D/B/A AMBASSADOR CLEANING, a North 
Dakota corporation, hereinafter referred to as the “Contractor.”  

WHEREAS, the City and Contractor entered into a contract dated October 3, 2022, for custodial 
services at the Ground Transportation Center (“GTC”) and Metro Transit Garage (“MTG”) (the 
“Contract”); 

WHEREAS, the City and Contractor entered into a First Amendment to Contract effective June 
15, 2023, under which Contractor agreed to provide additional mid-day restroom cleaning services at the 
GTC (the “First Amendment”); 

WHEREAS, by Written Renewal of Contract dated August 21, 2025, the City and Contractor 
exercised the Contract’s two-year renewal option and extended the Contract and First Amendment 
through October 9, 2027 (the “Renewal”); 

WHEREAS, due to the relocation of MATBUS downtown hub operations, the City ceased using 
the GTC at 502 NP Avenue as its downtown transit hub and, effective August 17, 2026, relocated those 
operations to the former Downtown Engagement Center building located at 222 4th Street North, Fargo, 
North Dakota (the “DEC”); 

WHEREAS, Contractor has agreed to replace the custodial services formerly provided at the GTC 
with custodial services at the DEC, six (6) days per week, for $3,195.00 per month, and has further 
agreed that the price for the additional mid-day cleaning services established by the First Amendment 
will remain unchanged; and 

WHEREAS, the parties desire to amend the Contract and First Amendment to reflect the change in 
location, scope, and price. 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which 
are acknowledged, the City and Contractor agree as follows: 

1. REPLACEMENT OF GTC CUSTODIAL SERVICES

Effective August 17, 2026, Contractor’s obligation under the Contract to provide regular custodial 
services at the GTC is terminated and replaced with an obligation to provide regular custodial services at 
the DEC. Contractor shall provide office and custodial cleaning services at the DEC six (6) days per 
week on a schedule coordinated with the City. The services shall include the ordinary custodial services 
reasonably applicable to the DEC’s use as the temporary MATBUS downtown hub. Contractor shall 
have no continuing obligation under the Contract to provide regular custodial services at the GTC unless 
separately requested and agreed to in writing by the parties. 
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2.    ADDITIONAL MID-DAY CLEANING 

The First Amendment is modified solely to change the location of the additional mid-day cleaning 
services from the GTC to the DEC. Contractor shall perform one (1) mid-day cleaning of the DEC 
restrooms every Monday through Saturday between 12:00 p.m. and 3:00 p.m. All other terms governing 
the additional cleaning services under the First Amendment remain unchanged. 

3.    PRICE 

Beginning August 17, 2026, the City shall pay Contractor $3,195.00 per month for the regular DEC 
custodial services described in Section 1 of this Second Amendment. This amount replaces the GTC 
monthly custodial-service price otherwise payable under the Contract and Contractor’s bid price 
schedule. The price for the additional mid-day cleaning described in Section 2 remains the same as 
provided in the First Amendment: $1,800.00 per month during calendar year 2026 and $1,900.00 per 
month during calendar year 2027. Charges for any partial month shall be prorated based on the number 
of calendar days during which the applicable services are provided. 

4.    METRO TRANSIT GARAGE 

Nothing in this Second Amendment changes Contractor’s custodial-service obligations or compensation 
for the MTG. The MTG portion of the Contract remains unchanged and in full force and effect. 

5.    TERM 

The services described in this Second Amendment shall continue through October 9, 2027, unless the 
Contract is earlier terminated in accordance with its terms. 

6.    RATIFICATION 

Except as expressly modified by this Second Amendment, all terms and conditions of the Contract, First 
Amendment, and Renewal remain unchanged and in full force and effect. In the event of a conflict 
between this Second Amendment and the Contract, First Amendment, or Renewal, this Second 
Amendment controls. 

IN WITNESS WHEREOF, the parties have caused this Second Amendment to be executed by 
their authorized representatives. 

CITY OF FARGO, NORTH DAKOTA 

Dated: ____________________ 
 
By: ______________________________ 
    Josh Boschee, Mayor 

ATTEST: 
 
By: ______________________________ 
    City Auditor 

AMBASSADOR INC. D/B/A 
AMBASSADOR CLEANING 

Dated: ____________________ 
 
By: ______________________________ 
    Ned Halilovic, Owner/President 
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Memorandum 
 
To: MATBUS Coordination Committee 
 
From: Cole Swignen – Assistant Transit Director 

 
Date: September 16, 2026 
  
RE: Concordia College U-Pass Contract Approval 

 
 
MATBUS and local higher education institutions have worked together to encourage student 
usage of the public transit system through the “U-Pass” unlimited ride program.   
 
Concordia College has indicated that they would like to continue the U-Pass Program another 
year.  Continued participation in the U-Pass program by institutions of higher learning provides 
a comprehensive transportation package to students, assisting with parking congestion and 
transportation financial issues. 
 
The U-Pass program has been a successful partnership over time.  It guarantees farebox 
revenue for the City’s transit system, while making transit usage simple and convenient for the 
participating colleges. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REQUESTED ACTION 
Authorize MATBUS staff to submit the U-Pass agreement to representatives of Concordia College for 
review and approval and to forward the agreement to the City of Fargo Finance, Administration and 
Human Resources (FAHR) Committee for approval. 

Fixed Route Expenses
Fargo 6,826,791.85$    
Moorhead/Dilworth 4,170,003.76$    
West Fargo 317,774.97$        
Total 11,314,570.58$  
Fixed Route Ridership (Excluding NDSU Circulators) 1,020,514            
Cost Per Passenger 11.09$                  

2025 Full-Time On-Campus Students 1,850                     
Total 20,511.19$          
Payment Each Semester 10,255.59$          
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AGREEMENT 

 
THIS AGREEMENT is made and entered into this ______day of ___________, 2026, by and 

between the City of Fargo, a North Dakota municipal corporation (“City”), and Concordia College 
(“Concordia”). 
 

WHEREAS, the parties desire to increase transit system participation by students, faculty and staff 
so as to reduce vehicle congestion in the college area.  
 

NOW, THEREFORE, it is agreed between the parties as follows:  
 

1. DUTIES  
 

a. THE CITY’S DUTIES.  
 
All enrolled Concordia students regardless of full or part-time status, class standing, or 
location of residence shall be authorized to ride any fixed route within the Fargo-Moorhead 
Metropolitan Area Transit system free of charge This service is referred to as the “U-Pass 
Program”, or simply as “U-Pass.” To be eligible for participation, students must swipe a 
current Concordia College ID (“Cobber ID Card”) at the time of boarding. 

 
In addition, the City will work with Concordia shortly after the 30th class day of each 
semester to ensure that only currently enrolled students are being allowed free bus access 
and students no longer enrolled are being blocked from free bus access.  
 

b. CONCORDIA'S DUTIES.  
 
Concordia shall work with the City shortly after the 30th class day of each semester to 
ensure that only currently enrolled students are being allowed free bus access and students 
no longer enrolled are being blocked from free bus access.  

 
2. CONSIDERATION AND TERMS OF PAYMENT. 

 
a. Consideration for all services performed by the City pursuant to this Agreement will be 

paid by Concordia as follows:  
 
Upon receiving invoices, Concordia College will pay the City of Fargo ten thousand two 
hundred fifty-five dollars and fifty nine cents ($10,255.59) on November 1, 2026, ten 
thousand two hundred fifty-five dollars and fifty-nine cents ($10,255.59) on March 1, 
2027.  
 

3. CONDITIONS OF PAYMENT.  All services provided by the City pursuant to this Agreement must 
be performed in accordance with reasonable standards expected of a transit provider.  Concordia’s 
Authorized Representative may review and reasonably determine whether the services meet such 
standard. If Concordia determines that any portion of the services does not meet the requirements, 
the City shall be given a reasonable opportunity to correct or complete the services before any 
payment may be withheld. 
 

4. TERMS OF AGREEMENT. This Agreement will be effective August 24, 2026, or upon the date 
that the final required signature is obtained by the City, whichever occurs earlier, and will remain 
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in effect until August 23, 2027, or until all obligations set forth in this Agreement have been 
satisfactorily fulfilled, whichever occurs first. 
 

5. CANCELLATION. This Agreement may be cancelled by either party at any time, with or without 
cause, upon thirty (30) days written notice to the other party. In the event of such a cancellation, 
the party providing work or services to the other party will be entitled to payment, determined on 
a pro rata basis, for work or services satisfactorily performed. 
 
 
 

6. AUTHORIZED REPRESENTATIVES.  
 

a. The City’s Authorized Representative for the purposes of administration of this Agreement 
is: 
 
Name and Title: Jordan Smith, Transit Director 
Address: Metro Transit Garage, 650 23rd Street North, Fargo, ND 58102 
Telephone: 701-476-5940 
E-Mail: jmsmith@fargond.gov 
Fax: 701-241-8150 
 

b. Concordia’s Authorized Representative for the purpose of administration of the Agreement 
is:  
 
Name and Title:  Chad Lystad, Assistant Dean/Director of Student Engagement 
Address: 901 8th Street S., Moorhead, MN 56562 
Telephone: 218-299-4516 
E-Mail: clystad@cord.edu   
 

Each Authorized Representative will have final authority for acceptance of services of the other 
party and will have responsibility to ensure that all payments due to the other party are made 
pursuant to the terms of this Agreement.  

 
7. ASSIGNMENT. Neither party may assign nor transfer any rights or obligations under this 

Agreement without the prior written consent of the other party. 
 

8. AMENDMENTS. Any amendments to this Agreement must be in writing, and must be executed 
by the same parties who executed the original agreement, or their successors in office. 
 

9. LIABILITY. Each party will be responsible for its own acts and the results thereof to the extent 
authorized by law and will not be responsible for the acts of any others and the results thereof.   

 
10. PUBLICITY.  Any publicity given the program, publications, or services provided resulting from 

this Agreement, including, but not limited to, notices, informational pamphlets, press releases, 
research, reports, signs, and similar public notices prepared by or for either party, or its employees 
individually or jointly with others, or any subcontractors must not be released prior to approval by 
the other party’s authorized representative. 
 

11. FERPA. The parties additionally acknowledge that the Family Educational Rights and Privacy Act, 
20 U.S.C. 1232g and 34 C.F.R. 99, apply to the use and disclosure of education records that are 
created or maintained under this Agreement. 
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12. OTHER PROVISIONS.  

 
NONE 
 
 
 
 

The rest of this page intentionally left blank.  Signature page to follow.  
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IN WITNESS WHEREOF, the parties have caused this agreement to be duly executed intending to be 
bound thereby. 
 
 
Concordia College         City of Fargo 
 
 
 
____________________________________      __________________________________ 
Chad Lystad, Assistant Dean of Students      Joshua A. Boschee, Mayor 
Director of Student Engagement 
 
 
Date:________________________________      Date:______________________________ 
 
 
 Attest: 
 
 ___________________________________ 
 Angie Bear, Deputy City Auditor 
 On behalf of the City Auditor 
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Memorandum 
 
To: MATBUS Coordination Committee 
 
From: Cole Swignen – Assistant Transit Director 

 
Date: September 16, 2026 
  
RE: M-State U-Pass Contract Approval 

 
 
MATBUS and local higher education institutions have worked together to encourage student 
usage of the public transit system through the “U-Pass” unlimited ride program.   
 
Minnesota State Community and Technical College (M-State) has indicated that they would like 
to continue the U-Pass Program another year.  Continued participation in the U-Pass program 
by institutions of higher learning provides a comprehensive transportation package to students, 
assisting with parking congestion and transportation financial issues. 
 
The U-Pass program has been a successful partnership over time.  It guarantees farebox 
revenue for the City’s transit system, while making transit usage simple and convenient for the 
participating colleges. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REQUESTED ACTION 
Authorize MATBUS staff to submit the U-Pass agreement to representatives of Minnesota State 
Community and Technical College (M-State) for review and approval and to forward the agreement to 
the City of Fargo Finance, Administration and Human Resources (FAHR) Committee for approval. 

Fixed Route Expenses
Fargo 6,826,791.85$    
Moorhead/Dilworth 4,170,003.76$    
West Fargo 317,774.97$        
Total 11,314,570.58$  
Fixed Route Ridership (Excluding NDSU Circulators) 1,020,514            
Cost Per Passenger 11.09$                  

2025 Full-Time On-Campus Students 980                        
Total 10,865.39$          
Payment Each Semester 5,432.69$            
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STATE OF MINNESOTA 

 
MINNESOTA STATE COLLEGES AND UNIVERSITIES 

 
Minnesota State Community and Technical College 

 
THIS AGREEMENT is made and entered into this ______ day of _________, 2026, by and between the City of 
Fargo, a North Dakota municipal corporation (“City”) and the Board of Trustees of the Minnesota State Colleges and 
Universities acting on behalf of Minnesota State Community and Technical College (hereinafter "Minnesota State").  
 
WHEREAS, the parties desire to increase transit system participation by students, faculty and staff so as to reduce 
vehicle congestion in the college area.  
 
NOW, THEREFORE, it is agreed:  
 

1. DUTIES  
 

a. THE CITY’S DUTIES.  
 
All enrolled Minnesota State students regardless of full or part-time status, class standing, or location 
of residence shall be authorized to ride any fixed route within the Fargo-Moorhead Metropolitan Area 
Transit system free of charge This service is referred to as the “U-Pass Program”, or simply as “U-
Pass.” To be eligible for participation, students must swipe a current Minnesota State College ID at 
the time of boarding. 

 
In addition, the City will work with Minnesota State shortly after the 30th class day of each semester 
to ensure that only currently enrolled students are being allowed free bus access and students no 
longer enrolled are being blocked from free bus access.  
 

b. MINNESOTA STATE’S DUTIES. Minnesota State shall:  
 
Minnesota State shall work with the City shortly after the 30th class day of each semester to ensure 
that only currently enrolled students are being allowed free bus access and students no longer enrolled 
are being blocked from free bus access.  

 
2. CONSIDERATION AND TERMS OF PAYMENT. 

 
a. Consideration for all services performed by the City pursuant to this Agreement shall be paid by 

Minnesota State as follows:  
 

Upon receiving invoices, Minnesota State will pay the City of Fargo five thousand four hundred 
thirty-two dollars and sixty-nine cents ($5,432.69) on November 1, 2026, five thousand four 
hundred thirty-two dollars and sixty-nine cents ($5,432.69) on March 1, 2027.  
  
 

3. CONDITIONS OF PAYMENT.  All services provided by the City pursuant to this Agreement must be 
performed in accordance with reasonable standards expected of a transit provider.  Minnesota State’s 
Authorized Representative may review and reasonably determine whether the services meet such standard. If 
Minnesota State determines that any portion of the services does not meet the requirements, the City shall be 
given a reasonable opportunity to correct or complete the services before any payment may be withheld. 
 

4. TERMS OF AGREEMENT. This Agreement shall be effective August 24, 2026, or upon the date that the 
final required signature is obtained by the City, whichever occurs earlier, and shall remain in effect until 
August 23, 2027, or until all obligations set forth in this Agreement have been satisfactorily fulfilled, 
whichever occurs first. 
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5. CANCELLATION. This Agreement may be cancelled by either party at any time, with or without cause, 

upon thirty (30) days written notice to the other party. In the event of such a cancellation, the party providing 
work or services to the other party shall be entitled to payment, determined on a pro rata basis, for work or 
services satisfactorily performed. 
 

6. AUTHORIZED REPRESENTATIVES.  
 

a. The City’s Authorized Representative for the purposes of administration of this Agreement is: 
 
Name and Title: Jordan Smith, Transit Director 
Address: Metro Transit Garage, 650 23rd Street North, Fargo, ND 58102 
Telephone: 701-476-5940 
E-Mail: jmsmith@fargond.gov 
Fax: 701-241-8150 
 

b. Minnesota State’s Authorized Representative for the purpose of administration of the Agreement is:  
 
Name and Title: Suzie Lundsten 
Address: 1900 28th Avenue S, Moorhead, Minnesota, 56560 
Telephone: 218-299-6529 
E-Mail: suzie.lundsten@minnesota.edu 
 

Each Authorized Representative shall have final authority for acceptance of services of the other party and 
shall have responsibility to ensure that all payments due to the other party are made pursuant to the terms of 
this Agreement.  

 
7. ASSIGNMENT. Neither party shall assign nor transfer any rights or obligations under this Agreement 

without the prior written consent of the other party. 
 

8. AMENDMENTS. Any amendments to this Agreement shall be in writing, and shall be executed by the same 
parties who executed the original agreement, or their successors in office. 
 

9. LIABILITY. Each party will be responsible for its own acts and the results thereof to the extent authorized 
by law and shall not be responsible for the acts of any others and the results thereof. Minnesota State’s 
liabilities shall be governed by the provisions of the Minnesota Tort Claims Act, Minnesota Statutes, Chapter 
3.736, and other applicable law.  

 
10. PUBLICITY.  Any publicity given the program, publications, or services provided resulting from this 

Agreement, including, but not limited to, notices, informational pamphlets, press releases, research, reports, 
signs, and similar public notices prepared by or for either party, or its employees individually or jointly with 
others, or any subcontractors shall not be released prior to approval by the other party’s authorized 
representative. 
 

11. FERPA. The parties additionally acknowledge that the Family Educational Rights and Privacy Act, 20 U.S.C. 
1232g and 34 C.F.R. 99, apply to the use and disclosure of education records that are created or maintained 
under this agreement. 
 

12. OTHER PROVISIONS.  
 
NONE 
 
 
 
 
The rest of this page intentionally left blank.  Signature page to follow.  
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IN WITNESS WHEREOF, the parties have caused this agreement to be duly executed intending to be bound thereby. 

APPROVED: 

1.  CITY OF FARGO 
     City of Fargo, North Dakota 

By (authorized signature) 
 
 
Title  Josh Boschee, Mayor 

Date 

 
 
 
2.  ATTEST  

By (authorized signature) 
 
 
Title City Auditor 

Date 

 
3.  MINNESOTA STATE COLLEGES AND UNIVERSITIES 
     Minnesota State Community and Technical College 

By (authorized signature) 
 
 
Title 

Date 

 
4.  AS TO FORM AND EXECUTION 

By (authorized college/university/system office 
initiating agreement) 
 
 
Title 

Date 
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Memorandum 
 
To: MATBUS Coordination Committee 
 
From: Cole Swignen – Assistant Transit Director 

 
Date: September 16, 2026 
  
RE: NDSU College U-Pass Contract Approval 

 
 
MATBUS and local higher education institutions have worked together to encourage student 
usage of the public transit system through the “U-Pass” unlimited ride program.   
 
North Dakota State University (NDSU) has indicated that they would like to continue the U-Pass 
Program another year.  Continued participation in the U-Pass program by institutions of higher 
learning provides a comprehensive transportation package to students, assisting with parking 
congestion and transportation financial issues. 
 
The U-Pass program has been a successful partnership over time.  It guarantees farebox 
revenue for the City’s transit system, while making transit usage simple and convenient for the 
participating colleges. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REQUESTED ACTION 
Authorize MATBUS staff to submit the U-Pass agreement to representatives of North Dakota State 
University (NDSU) for review and approval and to forward the agreement to the City of Fargo Finance, 
Administration and Human Resources (FAHR) Committee for approval. 

Fixed Route Expenses
Fargo 6,826,791.85$      
Moorhead/Dilworth 4,170,003.76$      
West Fargo 317,774.97$          
Total 11,314,570.58$    
Fixed Route Ridership (Excluding NDSU Circulators) 1,020,514               
Cost Per Passenger 11.09$                     

2025 Full-Time On-Campus Students 9,550                       
Total 105,882.08$          
Payment Each Semester 52,941.04$            
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AGREEMENT 

 
THIS AGREEMENT is made and entered into this ______day of ___________, 2026, by and 

between the City of Fargo, a North Dakota municipal corporation (“City”), and North Dakota State 
University (“NDSU”). 
 

WHEREAS, the parties desire to increase transit system participation by students, so as to reduce 
vehicle congestion in the college area.  
 

NOW, THEREFORE, it is agreed between the parties as follows:  
 

1. DUTIES  
 

a. THE CITY’S DUTIES.  
 
All enrolled NDSU students regardless of full or part-time status, class standing, or location 
of residence shall be authorized to ride any fixed route within the Fargo-Moorhead 
Metropolitan Area Transit system free of charge This service is referred to as the “U-Pass 
Program”, or simply as “U-Pass.” To be eligible for participation, students must swipe a 
current NDSU College ID at the time of boarding.  

 
 

2. CONSIDERATION AND TERMS OF PAYMENT. 
 

a. Consideration for all services performed by the City pursuant to this Agreement will be 
paid by NDSU as follows:  
 
Upon receiving invoices, NDSU will pay the City of Fargo fifty-two thousand nine 
hundred forty-one dollars and four cents ($52,941.04) on November 1, 2026, fifty-two 
thousand nine hundred forty-one dollars and four cents ($52,941.04) on March 1, 2027.  
 

3. CONDITIONS OF PAYMENT.  All services provided by the City pursuant to this Agreement must 
be performed in accordance with reasonable standards expected of a transit provider.  NDSU’s 
Authorized Representative may review and reasonably determine whether the services meet such 
standard. If NDSU determines that any portion of the services does not meet the requirements, the 
City shall be given a reasonable opportunity to correct or complete the services before any payment 
may be withheld. 
 

4. TERMS OF AGREEMENT. This Agreement will be effective August 24, 2026, or upon the date 
that the final required signature is obtained by the City, whichever occurs earlier, and will remain 
in effect until August 23, 2027, or until all obligations set forth in this Agreement have been 
satisfactorily fulfilled, whichever occurs first. 
 

5. CANCELLATION. This Agreement may be cancelled by either party at any time, with or without 
cause, upon thirty (30) days written notice to the other party. In the event of such a cancellation, 
the party providing work or services to the other party will be entitled to payment, determined on 
a pro rata basis, for work or services satisfactorily performed. 
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6. AUTHORIZED REPRESENTATIVES.  
 

a. The City’s Authorized Representative for the purposes of administration of this Agreement 
is: 
 
Name and Title: Jordan Smith, Transit Director 
Address: Metro Transit Garage, 650 23rd Street North, Fargo, ND 58102 
Telephone: 701-476-5940 
E-Mail: jmsmith@fargond.gov 
Fax: 701-241-8150 
 

b. NDSU’s Authorized Representative for the purpose of administration of the Agreement is:  
 
Name and Title:  Brent DeKrey, Director, Facilities Management 
Address: Box 6050 Fargo, ND 58105 
Telephone: 701-231-7322 
E-Mail: brent.dekrey@ndsu.edu   
 

Each Authorized Representative will have final authority for acceptance of services of the other 
party and will have responsibility to ensure that all payments due to the other party are made 
pursuant to the terms of this Agreement.  

 
7. ASSIGNMENT. Neither party may assign nor transfer any rights or obligations under this 

Agreement without the prior written consent of the other party. 
 

8. AMENDMENTS. Any amendments to this Agreement must be in writing, and must be executed 
by the same parties who executed the original agreement, or their successors in office. 
 

9. LIABILITY. Each party will be responsible for its own acts and the results thereof to the extent 
authorized by law and will not be responsible for the acts of any others and the results thereof.   

 
10. PUBLICITY.  Any publicity given the program, publications, or services provided resulting from 

this Agreement, including, but not limited to, notices, informational pamphlets, press releases, 
research, reports, signs, and similar public notices prepared by or for either party, or its employees 
individually or jointly with others, or any subcontractors must not be released prior to approval by 
the other party’s authorized representative. 
 

11. FERPA. The parties additionally acknowledge that the Family Educational Rights and Privacy Act, 
20 U.S.C. 1232g and 34 C.F.R. 99, apply to the use and disclosure of education records that are 
created or maintained under this Agreement. 
 

12. OTHER PROVISIONS.  
 
NONE 
 
 
 
 

The rest of this page intentionally left blank.  Signature page to follow.  
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IN WITNESS WHEREOF, the parties have caused this agreement to be duly executed intending to be 
bound thereby. 
 
 
North Dakota State University        City of Fargo 
 
 
 
____________________________________      __________________________________ 
Bruce Bollinger, Vice President for           Joshua A. Boschee, Mayor 
Finance and Administration  
       
 
Date:________________________________      Date:______________________________ 
 
 
 Attest: 
 
 ___________________________________ 
 Angie Bear, Deputy City Auditor, 
 On behalf of the City Auditor 
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Maps to Meals: Connecting Food Access & 
Transportation

Great Plains Food Bank + MATBUS

The Challenge: Transportation is a significant barrier to food access 
and a root cause of food insecurity for neighbors without reliable 
transportation.

The Idea: Empower neighbors to find food resources and confidently 
use MATBUS to reach them.



Food Pantries + MATBUS Routes + Transportation Resources



More Than a Map

The goal isn't simply to tell neighbors where food is. It's to help them get there—and get their food home.

 MAKE IT 
AFFORDABLE

Bus passes

 CARRY IT HOME
Backpacks / grocery 

carts

 GET THERE
MATBUS routes + 
schedule



What We’re Asking of You Today

In the next few days, I’ll be reaching out to MATBUS about these 
opportunities. I’d like to be able to share that we brought Maps 

to Meals to this group and that you support us moving the 
initiative forward.



Our Ask: Champion Maps to Meals
Help us strengthen food access by bringing your transportation 

expertise and support to the project.

1. ROUTES
Support including MATBUS routes on the Maps to Meals map.

2. SCHEDULE
Support a QR code linking directly to the current MATBUS schedule.

3. RIDES
Help us revisit opportunities for bus passes for neighbors accessing food resources.

4. BACKPACKS
Champion our request to MATBUS Marketing for 

branded backpacks or financial sponsorship.

Together, we can make getting to food—and getting it home—a little easier.



Thank you for your consideration.

Mel Ell, PMP
Community Impact Manager
Great Plains Food Bank
E: Mell@GreatPlainsFoodBank.org
Ph: 701.219.5353



Agency/Service Budgeted Actual Variance
Fargo - Fixed Route 50,037            46,953            -6.2%
Moorhead & Dilworth - Fixed Route 31,158            35,220            13.0%
West Fargo - Fixed Route 1,277               1,047               -18.0%
NDSU - Fixed Route 6,219               8,118               30.5%
Fargo - Paratransit 3,446               3,296               -4.4%
Moorhead & Dilworth - Paratransit 846                   945                   11.7%
West Fargo - Paratransit 721                   832                   15.4%
NDSU - Microtransit 40 29 -27.5%

Agency/Service Budgeted Actual Variance
Fargo - Fixed Route 4,641.26        4,638.60        -0.1%
Moorhead & Dilworth - Fixed Route 2,766.00        2,764.00        -0.1%
West Fargo - Fixed Route 270.14            270.14            0.0%
NDSU - Fixed Route 257.40            257.40            0.0%
Fargo - Paratransit 1,471.77        1,403.00        -4.7%
Moorhead & Dilworth - Paratransit 446.77            429.00            -4.0%
West Fargo - Paratransit 352.87            422.00            19.6%
NDSU - Microtransit 17.50               21.00               20.0%

Agency/Service Budgeted Actual Variance
Fargo - Fixed Route 55,664.28     55,633.06     -0.1%
Moorhead & Dilworth - Fixed Route 37,057.00     37,025.00     -0.1%
West Fargo - Fixed Route 3,191.72        3,191.72        0.0%
NDSU - Fixed Route 3,144.84        3,144.84        0.0%
Fargo - Paratransit 19,139.46     18,956.00     -1.0%
Moorhead & Dilworth - Paratransit 6,502.89        6,224.00        -4.3%
West Fargo - Paratransit 4,936.71        5,650.00        14.4%
NDSU - Microtransit 66.00               58.00               -12.1%

August 2026 Operational Data Budget to Actuals
Ridership

Revenue Hours

Revenue Miles
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Memorandum 
 
To: MATBUS Coordination Committee 
 
From: Matt Pinotti – Operations Manager 

 
Date: September 16, 2026 
  
RE: Driver Staffing Update 

 
 
 

Vacant 
Positions 

Leave of 
Absences 

Drivers in 
Training 

Contingent  
Offers 

Upcoming 
Vacancies 

4 2 2 0 2 
 
 

 
 
 



Item 4e 

 
 

Memorandum 
 
To: MATBUS Coordination Committee 
 
From: Cole Swignen – Assistant Transit Director 

 
Date: September 16, 2026 
  
RE: MSUM U-Pass Contract Update 

 
 
As part of the annual process of renewing U-Pass agreements with local colleges, Minnesota 
State University Moorhead MSUM requested an amendment to the previous year’s agreement 
to allow additional time to evaluate whether they would like to continue participating in the U-
Pass Program. The amendment extends the existing agreement through January 10, 2027, 
which covers the 2026 fall academic semester, and increases the contract cost accordingly. 
 
The U-Pass Program is subsidized by MSUM through the agreement. Under the program, 
current MSUM students are able to ride MATBUS fixed routes for free. 
 



Minnesota State Professional/Technical Services Contract Amendment
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Contract Number: MSUM-2026-057875 

 
 

 

SERVICES CONTRACT 
AMENDMENT NO. 1 

This amendment is between the State of Minnesota, acting through its Board of Trustees of the 
Minnesota State Colleges and Universities, on behalf of Minnesota State University Moorhead 
(“Minnesota State”), and the City of Fargo, a North Dakota municipal corporation 225 4th Ave. N. Fargo, 
ND 58102 (“Contractor”).   

WHEREAS, Minnesota State and Contractor have entered into a Professional/Technical Services Contract 
and any addenda, exhibits, or amendments thereto (the “Original Contract”), identified below: 

Original Contract 
Contractor’s Full Legal Name: City of Fargo 

Contract Title: Service Contract 
Effective Date of Original Contract: August 19, 2025 

WHEREAS, the parties wish to amend the Original Contract as stated below:  

NOW THEREFORE, the parties do hereby agree as follows: 

1. AMENDED CONTRACT TERM. The parties hereby agree that the Original Contract’s Paragraph 1, 
Term of Contract shall be modified as follows:     

 

Amended Contract Term 
Effective Date of Original Contract:  August 19, 2025 

End Date of Original Contract: August 18, 2026 
End Date(s) of Previous Amendments, if applicable:  NA 

Effective Date of this Amendment:  August 19, 2026, or upon the date the final 
required signature is obtained by Minnesota 
State, whichever occurs later 

End Date of Amended Contract Term:  January 10, 2027 

This Amendment shall be effective on the beginning date listed above or upon the date the final 
required signature is obtained by Minnesota State, whichever occurs later.  

2. AMENDED PAYMENT TERMS.  Original Contract’s Paragraph 3, Consideration and Terms of 
Payment, is hereby amended as follows:   
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 For the additional services as outlined in this Amendment, Minnesota State shall pay 
Contractor an additional amount as follows: 
 

 For any deleted or otherwise altered terms requiring reduced payments, Minnesota State 
shall pay the Contractor reduced amounts as follows:    

AMENDED COST 
Original Contract Amount:  $39,438.82 

Previous Amendment Amount(s), if any:  $0.00 
This Amendment Amount: $14,165.19 

Cumulative Contract Amount:  NOT TO EXCEED: $53,604.01 
 

3. ENTIRE AGREEMENT.  Except as expressly amended above, the terms and conditions of the 
Original Contract and all previous amendments consistent with this Amendment remain in full 
force and effect. This Amendment and the Original Contract (including any previous written 
amendments thereto), collectively, are the complete agreement of the parties and supersede any 
prior agreements or representations, whether oral or written, with respect thereto.  

This Amendment shall be effective on the effective date listed above or upon the date the final required 
signature is obtained by Minnesota State, whichever occurs later. 

The Original Contract and any amendments will not exceed beyond five (5) years of the Effective Date of 
the Original Contract and shall otherwise remain in effect until the End Date listed above or until all 
obligations set forth in the Original Contract and any amendments have been satisfactorily fulfilled, 
whichever occurs first.   

 

The remainder of this page intentionally left blank.  Signature page to follow. 
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IN WITNESS WHEREOF, the parties have caused this contract to be duly executed intending to be bound 
thereby. 
 
APPROVED: 
 
1. CONTRACTOR: 

Contractor certifies that the appropriate person(s) have executed this Amendment on behalf of 
Contractor as required by applicable articles, by-laws, resolutions, or ordinances. 

 
By  (authorized signature and printed name) 
  
Title 
 
Date 
 

 
2. VERIFIED AS TO ENCUMBRANCE: 

Employee certifies that funds have been encumbered as required by Minnesota Statutes §16A.15. 
  

By  (authorized signature and printed name) 
  
Title 
 
Date 
 

 
3. MINNESOTA STATE COLLEGES AND UNIVERSITIES 

Minnesota State University Moorhead 
 

By  (authorized signature and printed name) 
  
Title 
 
Date 
 

 
4. AS TO FORM AND EXECUTION: 
 

By  (authorized signature and printed name) 
  
Title 
 
Date 
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Memorandum 
 
To: MATBUS Coordination Committee 
 
From: Cole Swingen – Assistant Transit Director 

 
Date: September 16, 2026 
  
RE: Safety and Security Update 

 
 
 

Monthly Summary 
 

February 2026 
• Public Intoxication – 3 Incidents 
• Verbal Altercation – 3 Incidents 
• Fargo PD Request – 1 Incident 
• Physical Altercation – 1 Incident 
• Trespass/Passenger Removal – 2 Incidents 

 
 
                            March 2026  

• Public Intoxication – 7 Incidents 
• Verbal Altercation – 4 Incidents 
• Physical Altercation – 2 Incident 
• Trespass/Passenger Removal – 2 Incidents 
• Injury – 1 Incident 

 
                            April 2026  

• Public Intoxication – 12 Incidents 
• Verbal Altercation – 7 Incidents 
• Physical Altercation – 5 Incident 
• Trespass/Passenger Removal – 4 Incidents 
• Theft – 1 Incident 
• Vandalism – 1 Incident 
• Drug Paraphernalia – 2 Incidents 
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                             May 2026 

• Public Intoxication – 6 Incidents 
• Verbal Altercation – 5 Incidents 
• Physical Altercation – 3 Incidents 
• Trespass/Passenger Removal – 2 Incidents 
• Vandalism – 2 Incidents 

 
 
                            June 2026  

• Public Intoxication – 3 Incidents 
• Verbal Altercation – 6 Incidents 
• Physical Altercation – 1 Incident 
• Trespass/Passenger Removal – 5 Incidents 
• Biohazard –  1 Incident 

 
 
                            July 2026  

• Public Intoxication – 2 Incidents 
• Verbal Altercation – 5 Incidents 
• Trespass/Passenger Removal – 6 Incidents 
• Theft – 1 Incident 

 
 
                            August 2026  

• Verbal Altercation –  1 Incident 
• Trespass/Passenger Removal – 1 Incident 
• Mental Health Incident –  1 Incident 
• Vandalism – 1 Incidents 
• Theft – 1 Incident 
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