
78th Meeting of the 
Metro Area Transit Coordinating Board 

May 15, 2019 – 8:00 am 
Fargo City Commission Chambers – 225 4th Street North, Fargo ND 

 
Meeting Agenda 

 
1. Call to Order and Introductions 

 
2. Action Items: 

a. March 20, 2019 Meeting Minutes 
b. Procurement of Fareboxes – Lori Van Beek and Matthew Peterson 
c. City of Fargo 2020 Budget and Grants – Julie Bommelman 

i. Fargo 2020 Capital and Operating Budget Overview 
ii. Options 

1. Fixed route dispatch in-house (September 2019) 
2. Sunday Service (Discussion) 

d. City of Moorhead 2020 Budget and Grants – Lori Van Beek 
i. 2020 Proposed Capital Projects 

ii. 2020-2021 MnDOT Grant Changes 
e. Route Changes 

i. Route 4 – Lori Van Beek  
ii. Service Expansion Request – Matthew Peterson 

 
3. Informational Items 

a. Draft 2019-20 Moorhead U-Pass Fees – Lori Van Beek 
b. Ground Transportation Center (GTC) Renovation Update (Discussion) – Julie 

Bommelman 
c. First Transit Update (Discussion) – Julie Bommelman, Matthew Peterson, Lori Van 

Beek 
i. Letter of Default Update 

ii. Recent news items 
1. Longest Loop 
2. First Transit Lawsuit 
3. MATBus Drivers breaking the rules of the road 
4. Investigation reveals bus drivers in FM-area assaulted by passengers 

d. Mobility Matters Forum May 22 – Matthew Peterson 
e. Update on Transit Authority Study – Michael Maddox 
f. January through April 2019 Operations Reports and College Ridership – Matthew 

Peterson and Lori Van Beek 
g. New Rider ID Cards – Matthew Peterson 
h. Amble (MAT Paratransit app) – Matthew Peterson 

 



4. Other Business 









Re: Procurement of Fareboxes 

   





Memorandum 
To: MAT Coordinating Board 

From: Julie Bommelman, Fargo Transit Director
Matthew Peterson, Fargo Assistant Transit Director 

Date: May 7, 2019

RE: Fargo 2020 Capital and Operating Budget Overview 

As we approach preparations for the 2020 Budget, Transit is proposing a variety of options for the 
Transit Division for FY2020, however, the following option we would preferably begin sooner than 
January 1, 2020: 

A Transit Authority Study to explore the viability and potential structure of the overall Fargo-Moorhead 
Transit function is currently underway. The existing structure of the Fargo Transit department is the 
result of a mélange of over 20 years reacting to the circumstances of the time.  We currently contract for 
Management, Fixed Route Dispatch and Driver services then cost-share with the City of Moorhead.  
Contracting with a third party for these services has been the preferred method/model in one form or 
another for several years.  That model is no longer as effective and we are proposing bringing the Fixed 
Route Dispatch in-house as City of Fargo employees.  This will increase efficiencies, create a depth of 
dispatch personnel by combining fixed route and paratransit dispatch functions, eliminate several 
duplicities and inefficiencies, and focus on the true mission of the public transportation system, safely 
moving the traveling public. 

The proposed methodology is to absorb the fixed route dispatch staff positions from a contractor into 
the City of Fargo as follows: 

No. of Current Current Proposed Proposed 
Personnel Title Grade Title Grade 
1 Lead Para Reservationist G8 Ops Manager G11 
2 Para Reservationist  G6 Dispatcher no change 

Positions from contractor to City of Fargo: 
4  Fixed Route Dispatcher G6 Dispatcher G6 

The benefit of overseeing a contractor for the functions outlined below vs the City of Fargo taking on 
these functions, is the contractor only being responsible for drivers, road supervision, and oversight 
management while the City will be responsible for customer relations, management of the Ground 
Transportation Center (GTC), and oversight of all dispatching functions by City employees.    

As the transit operations have grown and expanded over the years, we have added personnel to the 
contractor, but only two positions (Mobility Manager in 2008, which is a shared position with 
Moorhead; and Transit Planner in 2016) in thirteen years to the administrative City Transit staff.  During 
that time ridership more than doubled, routes/service has vastly expanded, hours of service have 
expanded, the demands on staff have exponentially increased, safety & security has become at least a 
full-time position, and keeping up with federal, state and local regulations has not kept pace in the 
administrative and maintenance functions. To effect growth that is proactive vs reactive, there is a need 
to shift dispatch positions from the contractor to the City of Fargo. 



Further breakdown of the proposed changes follows: 
Lead Paratransit Reservationist (1) G8, this position would change to an Operations Manager G11 with 
oversight of the fixed route and paratransit operations. 

Paratransit Reservationists (2) G6, these positions would remain unchanged except they would now 
cross train with the fixed route dispatchers to enhance the depth of available staff. 

Fixed Route Dispatchers (4) G6, these positions would be moved from the contractor to the City of 
Fargo.  The duties of these positions are to provide fixed route dispatch services at the Ground 
Transportation Center (GTC).  These dispatchers will be cross trained with the paratransit dispatchers.  
Day to day duties will include controlling movements of the fixed route vehicles, ensuring there are safe, 
efficient operations, responding to customer inquiries and complaints, monitoring operations software, 
sales, inventory control and daily operation of the GTC. 

Position Description 

Operations Manager (1) 

The Lead Reservationist position (Grade 8) would be reclassified to 
Operations Manager (Grade 11). This would allow the Operations 
Manager to oversee daily operations including all dispatch and 
reservation staff. 

Reclass Position Grade 11 With Benefits: $6,677 

Position Description 

Dispatcher (4) 

Positions would be moved from the contractor to the City.  The duties of 
these positions are to provide fixed route dispatch services at the 
Ground Transportation Center (GTC).  These dispatchers will be cross-
trained with the paratransit dispatchers.  Day to day duties will include 
controlling movements of the fixed route vehicles, ensuring there are 
safe, efficient operations, responding to customer inquiries and 
complaints, monitoring operations software, sales, inventory control and 
daily operation of the GTC. 

Transfer Positions Grade 6 With Benefits: $204,725 

Financial summary of impact of moving four fixed route dispatchers from contractor to City of Fargo: 
Current Fixed Route Dispatch Fee Proposed Fixed Route Dispatch Fee 
Under Contractor Under City of Fargo 

$219,600 $211,402 (Assuming full family benefits for 
each employee) 

Breakdown by Function: 
The role of a fixed route dispatcher is to manage the day-to-day functions of the Fargo owned Ground 
Transportation Center (GTC). Duties include customer service, fare media sales, monitor public-facing 
information, control movement of buses and pedestrians, respond to driver needs, complete multiple 



daily reports, be proficient in a variety of software packages, and expeditiously respond to safety and 
security situations.   A more detailed explanation by function is outlined below:   

MAT Paratransit 
MAT Paratransit is the transportation service for people with disabilities operated by the City of Fargo 
for Fargo, West Fargo, Moorhead and Dilworth residents.  The addition of the fixed route dispatchers as 
City of Fargo employees will allow for a more robust and effective dispatch center which would combine 
paratransit and fixed route dispatch. 

Currently, MAT Paratransit services are offered 7-days a week. Office hours for the reservationists 
(dispatchers) are Monday thru Friday from 8:00am to 4:30pm. After 4:30pm and all day on Saturdays 
calls are transferred to our contractor dispatch staff at the GTC. Those dispatchers are only able to assist 
passengers with same day trip cancelations or “where’s my ride” questions, limiting the effectiveness of 
the service to our passengers. Paratransit has one Lead Reservationist and two Reservationists (three 
total). During the times one reservationist is sick or on vacation, the operation runs short-staffed, 
impacting the paratransit service quality. 

In addition, there is little to no cross training between GTC dispatchers and Paratransit reservationists. 
By bringing the contractor staff in-house this cross training could begin, and staff would be well 
equipped to deliver the superior service our passengers expect on both fixed route and paratransit.  

Fixed Route Operations 
Our contractor staff uses City of Fargo funds to sell fare media at the GTC. All sales are recorded and 
reconciled daily. The contractor supervisor verifies the reconciliation the following day, however, if they 
get behind due to their many other duties, this will often not get completed until a day or two later. The 
process fosters delays our staff’s ability to make daily deposits and can leave large sums of cash at the 
GTC which can impact reconciliation.  The goal is an effective, efficient operation.  

By removing the contractor from this process, our staff will be able to reconcile the sales each day and 
the supervisor reconcile the following day to allow for daily deposits as a best practice.  

Software and Customer Facing Technologies 
RouteMatch software is our current Automatic Voice Announcement (AVA) and Automatic Vehicle 
Location (AVL) software. This software is connected to several depot monitors and a web portal that 
allow passengers to see when busses will be arriving at their stop in real time. There are additional 
messaging features to help keep passengers safe and/or notified during weather or other emergency 
events. The contractor staff faces challenges utilizing the software properly and allowing errors to go 
uncorrected. For example, on almost any given day runs are not completed by the dispatch staff so the 
vehicle will continue to show on our web portal while traveling back to or while waiting to be cleaned at 
the Metro Transit Garage (MTG). This can be very misleading to passengers as they may be expecting 
the bus to be picking them up as they go past, but the route is now out of service.  

By having these positions in-house, we will be able to train and monitor proper software usage 
increasing the reliability of all customer facing technology to our passengers.  

Employee Shortage 
While our contractor attempts maintaining enough bus operators to run routes, they are often short. 
The easy fix is to have a dispatch member go out and drive the run. Therefore, the cost we are paying 
our contractor for the dispatcher’s wages is being utilized for driving routes, but no deduction of their 
management fee is recovered. While it is necessary for the routes to operate, dispatch is then often 
short staffed causing poor customer service to our passengers at the GTC.  



By moving these positions in-house, we will be able to consistently staff our GTC and provide the 
excellent customer service our passengers expect. This will positively impact the ability to remedy 
complaints and incidents we experience on a regular basis.  



CITY OF FARGO TRANSIT DEPARTMENT 
2020 BUDGET REQUEST BREAKDOWN BY ACCOUNT 
May 30, 2019 

ACCT 2061 SUMMARY – FARGO FIXED ROUTE 

The 2061 account is used for Fargo fixed route transit service. In addition to the fixed 
route expenses, this account maintains employee salaries, office supplies, marketing 
materials and more. No cost in this account is share with Moorhead.  Below are the 
requested changes for the 2020 budget period.  

101-2061-491.33-86 Bus Driver Services 

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$2,706,131 $2,760,253 $54,123 2% 

Driver services contract is tied to the CPI which was listed at 2% for transportation 
services in 2019.     

 

101-2061-491.38-99 Other Services 

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$37,500 $39,188 $1,688 4.5% 

Based on service contract agreement.   
 

101-2061-491.42-20 Snow Clearing 

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$12,000 $15,000 $3,000 25% 

Based on actuals for past 3 years.    
 



101-2061-491.43-20 General Equipment Repair

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$5,200 $9,2000 $4,000 76% 

Based on actuals for past 3 years and age of building. 

101-2061-491.53-20 Cellular Phone Services

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$18,000 $19,000 $1,000 5% 

Based on actuals for past 3 years. 

2061 Bottom Line Summary 

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 



ACCT 2062 SUMMARY - PARATRANSIT 

The 2062 account costs are shared between Fargo and Moorhead based on ridership. 
The below changes are based on working with the Moorhead Transit Manager and 
they will be submitting the same budget line items for 2020.  

1. 101-2062-491.33-86 Bus Driver Services

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$745,000 $759,900 $14,900 2% 

Driver services contract is tied to the CPI which was listed at 2% for transportation 
services in 2019.     

2. 101-2062-491.38-99 Other Services

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$37,000 $39,165 $2,165 5.8% 

Previously negotiated 4.5% contract increase +$500 for amble support. 

3. 101-2062-491.61-10 Office Supplies

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$1,200 $2,000 $800 66% 

Based on previous use.     

4. 101-2062-491.61-40 General Supplies

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$5,000 $6,000 $1,000 20% 

Based on previous use.     



5. 101-2062-491.61-50 Postage

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$1,200 $700 -$500 -41.66%

Based on previous use.     

6. 2062 Bottom Line Summary

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 



ACCT 2063 SUMMARY – GROUND TRANSPORTATION CENTER 

The 2063 account costs are strictly operating costs and shared between Fargo (2/3) 
and Moorhead (1/3) based on our master agreement. The below changes are based 
on working with the Moorhead Transit Manager and they will be submitting the same 
budget line items for 2020.  

1. 101-2063-491.33-88 Dispatch Services

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$258,410 $271,330 $12,920 5% 

Dispatch services are contracted through First Transit. We are in the process of 
negotiating 2020 rates and are anticipating a 5% increase for our dispatch services 
contract. 

2. 101-2063-491.34-36 Credit Card Fees

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$2,500 $2,500 $2,500 50% 

Fees charged for use of credit card processing merchant. New amount is based on 
2018 numbers and 2019 projections.  

3. 101-2063-491.42-05 Custodial Services

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$40,000 $44,000 $4,000 10% 

Based on contract amount and increase to biohazard cleaning requests at GTC. 

4. 101-2063-491.42-20 Snow Clearing

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$7,500 $14,000 $6,500 86.66% 



Based on previous years snow clearing of the GTC and our contract pricing. A new 
contract was awarded for GTC in 2017 as our previous contract had ended.  

5. 101-2063-491.42-21 Snow Hauling

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$0.00 $2,500 $2,500 -- 

As part of our new contract awarded in 2017, we will now have snow hauling services 
billed separately.  

6. 101-2063-491.61-10 Office Supplies

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$1,000 $1,500 $500 50% 

Based on previous years expenses. 

7. 101-2063-491.61-40 General Supplies

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$8,000 $10,000 $2,000 25% 

Based on previous years expenses. 

8. 2063 Bottom Line Summary

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 



ACCT 2064 SUMMARY - PLANNING 

The 2064 account is our planning account. At this time, no changes are requested to 
this account for 2020.  



ACCT 2068 SUMMARY – MOBILITY MANAGEMENT 

The 2068 account costs are shared between Fargo (2/3) and Moorhead (1/3)for the 
Mobility Manager position. The Moorhead Transit Manager will submit the same line 
item in her budget request for 2020.  

1. 101-2063-491.24.20 Marketing / Public Relations

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$1,000 $0 -$1,000 -100%

Based on actuals for past 3 years. 

2. 101-2063-491.56.60 In-state Travel Expenses

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$1,000 $500 -$500 -50%

Based on actuals for past 3 years.  

3. 101-2063-491.59-21 Seminar & Conf. Out-state

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$500 $850 $350 70% 

American Public Transportation Association (APTA) has a conference feed of $850 / 
attendee. This will allow the Mobility Manager to attend one APTA Conference per 
year.  

4. 2068 Bottom Line Summary

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 



ACCT 2069 SUMMARY – METRO TRANSIT GARAGE 

The 2069 account costs are shared between Fargo and Moorhead based on our 
master agreement. Below are the requested budget changes for 2020.  

1. 101-2069-491.38.99 Other Services

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$1,000 $46,00 $3,600 360% 

Based on actuals for past 3 years.  

2. 101-2069-491.42-05

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$25,000 $22,000 -$3,000 -12%

Based on custodial services contract expectations for 2019/2020. 

3. 101-2069-491.42-10 Grounds Maint. Services

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$2,500 $2,500 $2,500 100% 

Aging building and grounds landscaping will need to be completed. 

4. 101-2069-491-42-21 Snow Hauling (add account)

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$0 $5,000 $5,000 -- 

No account in 2069 for this and is needed to remove snow piles from MTG 
throughout winter months.  



5. 101-2069-491.43-10 Building Repairs

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$30,000 $40,000 $10,000 33.33% 

Based on actuals for past three years and age of building. 

6. 101-2069-491.43-20 General Equipment Repair

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$20,000 $15,000 -$5,000 -25%

Based on actuals for past 3 years. 

7. 101-2069-491.43.20 Computer Equipment Repair

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$0 $1,000 $1,000 100% 

Account is used for tablet repair. Amount based on last year actuals and projections. 

8. 101-2069-491.43-25 Bus Repairs / Parts

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$534,704 $540,000 $6,000 1.1% 

Based on actuals for past 3 years. 

9. 101-2069-491.43-50 Maintenance Service Cont.

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$3,500 $4,000 $500 14% 



Based on actuals for past 3 years. 

10. 101-2069-491.53.60 Other Communications

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$10,000 6,500 -$3,500 -35%

Based on actuals for past 3 years. 

11. 101-2069-491.57-60 Out of State Travel

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$1,000 $5,000 $4,000 400% 

Based on actuals for past 3 years and need to send other supervisor techs for 
training.  

12. 101-2069-491.59.21 Seminar & Conf. Out-State

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$1,000 $2,500 $1,500 150% 

Based on actuals for past 3 years.  

13. 101-2069-491.62.10 Gasoline

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$6,436 $10,436 $4,000 60% 

Based on actuals for past 3 years and expected fuel increase. 



14. 101-2069-491.62.11 Diesel Fuel

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$850,046 $935,046 $85,000 9.9% 

Based on actuals for past 3 years and expected fuel increase. 

15. 101-2069-491.61-45 Janitorial Services

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$4,000 $4,500 $500 12.5% 

Based on actuals for past 3 years. 

16. 101-2069-491.68-50 Safety Compliance

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 

$1,250 $2,250 $1,000 80% 

Based on actuals for past 3 years. 

17. 2069 Bottom Line Summary

2019 Budget 2020 Budget Change 
% 

Increase/Decrease 



CITY OF FARGO TRANSIT DEPARTMENT 
2020 CAPITAL REQUESTS 
May 30, 2019 

Requested in 2020 5339 application to State: Federal Local Total 

Replace one (1) Fixed Route Bus $420,000 $105,000 $525,000 

Two (2) Expansion Cut-aways for Fixed Route $192,000 $48,000 $240,000 

MTG Lighting Upgrade (Fargo share) $53,600 $13,400 $67,000 

Diesel Particulate Filter Cleaner (Fargo share) $24,000 $6,000 $30,000 

Misc. Support Equipment (kiosks, storage room 
system, h/ware and s/ware, mobile brake lathe) 

$78,157 $19,539 $97,696 

Replace Farebox System (Fargo share) $800,000 $200,000 $1,000,000 

Total $1,567,757 $391,939 $1,959,696 

Requested in 2020 5310 application to State: Federal Local Total 

Three (3) Replacement Paratransit Vehicles $216,000 $54,000 $270,000 

Mobility Manager $80,880 $20,220 $101,100 

Total $296,800 $74,220 $371,100 

City Capital Request (404-8550-510.74.10) Total 

Transfer Van $30,000 

$0,000 

Total $0,000 



Attachment 2(d)i 

1

The Moorhead Transit Division has identified the following listed capital needs for 
CY 2020 budget.  The total project costs are $1,002,300 with a 20% local share of 
$200,460. 

Replacement of two 2015 Paratransit Buses Units 2131 and 2132 @ $87,000
each or $174,000.  Local share $34,800
Replacement of 2005 Fixed Route class 700 Orion VII bus Unit 592 @ $495,000.
Local share $99,000.  This bus has been ordered for delivery in December 2019.
Miscellaneous Support Facilities/Equipment for the Metro Transit Garage @
$59,000 (Moorhead’s 1/3 share).  Local share $11,800.

o Metro Transit Garage lighting improvement $33,500
o Diesel exhaust particulate filter cleaner  $16,700

Implementation of recommendations from the ADA Transition Plan and
replacement of aging shelter facilities.  Replace concrete and shelter at one
location @ $30,000.   Local share $6,000

Other projects identified for one-time funding from the decrease of local match to 
MnDOT 2019 Operating grants: 

Professional Service for Engineering/Design/Build of improvements to the
Dilworth Walmart Hub @ $37,500.  Local share $7,500.
Construction of the Dilworth Walmart Hub @ $250,000.  Local share $50,000.
Communication Equipment-Transit Green Light Priority Joint with City
Engineering @ $750,000.  Local share $150,000.  State pass-through of Section
5339 funds.

Recommended Motion:  Recommend the transit capital budget to the Moorhead City 
Manager for consideration in the 2020 budget.   

Memorandum 
To: MAT Coordinating Board 

From: Lori Van Beek, Moorhead Transit Manager 

Date: May 9, 2019 

Re: Proposed 2020 Moorhead Transit Capital Budget 



Attachment 2(d)ii 
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The State of Minnesota Office of Transit and Alternative Transportation (OTAT) has 
made substantial changes in funding categories and allocations for 2020-2021.  I have 
been serving on OTAT’s Transit Advisory Committee regarding funding allocations and 
priorities. 

To reduce paperwork and increase fund flexibility, OTAT is going to a two-year 
application for 2020-2021.  The operating application opens on June 1, is due on July 
15, and award is scheduled for August 15.  Capital and other applications will be due in 
September. 

State-wide operating grants are set at the 2019 funding level plus 3.4% CPI for 2020, 
plus another 3.4% for 2021.  Another $2M has been set aside for new service, staff 
increases, technology and enhancements.   

Sunday Service:  New service grant applications will be competitive State-wide and 
must be supported by planning documents.  The five-year Transit Development Plan 
identified Sunday Service as a need for Fargo-Moorhead.   

Although the 2020 Operating Budget is not yet complete, we have identified the 
following changes that could impact Operating and Planning for the CY 2020 
budget for the Board’s consideration: 

First Transit Contract:  The contract expires 12/31/2019, unless we choose to extend by 
taking the final one-year option. As noted in the City of Fargo’s memo regarding 
possible reorganization, we would like to negotiate at least a one-year extension to the 
First Transit contract.  Increase in driver wages is needed to retain drivers and attract 
new drivers.  First Transit has recently hired a new General Manager for this location 
and he has transit experience crucial to improve service delivery.  Fargo is 
recommending moving key customer service positions from the contractor to the City.   

Memorandum 
To: MAT Coordinating Board 

From: Lori Van Beek, Moorhead Transit Manager 

Date: May 9, 2019 

Re: 2020-2021 MnDOT Grant Changes 
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Moorhead currently pays a pro rata share of management fees, and would need to 
continue this arrangement with Fargo as part of the contract negotiation. 

Route Changes:  The two-year New Service Expansion pilot program grant from 
MN/DOT ends mid-year on 6/30/19 and is budgeted to continue through 12/31/19.  Due 
to the success of this pilot program, we would like to continue the service in evenings 
and Saturdays in the 2020 calendar year.  In addition, we would continue the part-time 
accountant and intern positions.  The addition of Sunday Service for the metro is also 
being discussed and estimated costs will be provided for consideration. 

Metro Transit Garage:  Moorhead pays a portion of the costs to operate and manage 
the Metro Transit Garage, as well as costs to fuel and maintain our fleet.  Fuel prices 
are also expected to remain fairly stable with some increases.  MnDOT will provide 
estimated fuel costs to transit systems.  Fargo is proposing some changes in employee 
classifications and if Sunday service is implemented, will need additional garage 
maintenance staff. 

Shelter Cleaning and Snow Removal:  Our shelter cleaning contract will be in year three 
of five and includes an increase of 1.8% in the per-shelter cleaning fee.  Our snow 
removal contract will be in year three as well, with no change to the unit price per event.  
However, the number of events increased greatly in 2019 and may continue in 2020.  
Snow hauling costs for removal at the GTC and Metro Transit Garage also increased 
and may continue. 

Security:  Due to increasing complaints and issues with safety and security of the 
MATBUS system, we are proposing increasing our security.  Fargo is analyzing 
contracted security versus transit police to address concerns.  This would result in an 
increased operating cost at the GTC.  

Planning:  

Annual local share match for Metro COG purchase of Remix Planning Software
@ $17,000 x 20% local = $3,400 (Moorhead 1/3 = $1,133; Fargo 2/3 = $2,267)
Update Five-year Transit Development Plan @ $200,000 x 20% local = $40,000
(Moorhead 1/3 = $13,333; Fargo 2/3 = $26,667)
A new Safety Plan is federally required to be in place by July 2020.  MnDOT is
creating an Advisory Committee to assist in developing safety measures.
Planning funds can be used to secure consultant services to create this plan, if
needed.

Technology and Technical Support:  Moorhead currently does not pay for any 
information/technical services provided by the City of Fargo.  We are proposing to begin 
paying for this in 2020.  There are increases in technical support fees for our various 
technology and software, such as fleet maintenance, RouteMatch dispatch, farebox, 
automatic passenger counters, and SharePoint.  The depot monitor located in the 
MSUM shelter, which displays real time arrival of the buses, is no longer functional and 
parts are not available.  The estimated cost to replace this with an outdoor television 
display would be approximately $5,000.     



Attachment 2(d)ii 
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Mobility Management:  Moorhead’s 1/3 share of the Mobility Manager cost will only 
change for the wage and benefit increases.  This position will focus more on outreach 
and partnerships.  No other costs are expected to change in 2020. 

MAT Paratransit:  Ridership in Moorhead and Dilworth is up 5% as of April 2019.  
Moorhead’s pro rata share of ridership and, therefore, costs for MAT Paratransit have 
remained steady at 18% for the past two years.  We are proposing to increase our 
share to 19% in 2020 to reflect continued ridership increases and Sunday service.  
Driver services with First Transit and Fargo Reservationists wages and benefits may 
see increases.  Fuel costs are estimated to increase by 10%. Fargo is recommending a 
reclassification of the Lead Reservationist to a Supervisor and cross training with the 
GTC Dispatchers.  Implementation of Route Match’s Amble application, which allows 
passenger to book calls online, will reduce daily calls. 

Recommended Motion: 

1) Direct staff to continue negotiations with First Transit for a one-year contract
extension and changes in management services for 2020.

2) Direct staff to move forward with operating budgets and grant applications for
2020-2021 based on the considerations listed and bring back a final 2020 budget
at the regularly scheduled July meeting.



Attachment 2(e)i 
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Memorandum 
To: MAT Coordinating Board 

From Lori Van Beek, Moorhead Transit Manager 

Date: May 10, 2019 

RE: Proposed Changes to Route 4 

Route 4 Changes 
Route 4, which serves north Moorhead and retail shopping downtown, along Highway 10 and 34th 
Street, has been on a long-term detour due to the 20th/21st Street Grade Separation traffic rerouting.  
Previously, Route 4 traveled by Target and the Boulder Tap House, then turned left to travel north to 
Walmart, but had difficulty during peak traffic.   

City Engineering added striping to deter a left-hand turn from the Highway 10 Frontage road to 34th 
Street due to high traffic traveling north and making a left turn onto Highway 10.  The Traffic Engineer is 
recommending that the striping become permanent.  The closest bus stop to Target is Bremer Bank 
across from McDonalds on the Frontage Road and 32nd Street. Attached is the current Route 4 detour 
and proposed permanent route. 

Routes 3 and 9 will continue to serve the Target shelter and Boulder Tap House bus stop since the 
buses turn right onto 34th Street.   

Council Consideration 
Per the City’s policy on fare and routes changes, eliminating this segment of Route 4 is less than 25% 
of the total route mileage, and can be approved by City Council resolution without the need for a public 
hearing.   

Recommended Motion:  Recommend to the Moorhead City Council approval of proposed changes to 
Route 4 to become effective August 1, 2018.   
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Attachment 3a 

1

The proposed 2019-20 U-Pass fee and distribution between Moorhead institutions of 
higher learning has been computed.  The fee is based on 30% of the farebox revenue 
collected in 2018 and the distribution is based on the enrollment for Fall 17, Spring 18, 
and Summer 18.   

Farebox revenue was up substantially in 2018 due to increased ridership on the new 
services implemented in July 2017 under the two-year State-funded pilot program.  
Core day routes expanded into the evening hours in south Moorhead, including all 
college routes until 11:15 p.m.  Saturday service was increased from hourly to 30-
minute frequency on core routes.  

 2019-20  2018-19 
U-Pass Revenue U-Pass Revenue Difference % Difference

MSUM  $      54,043 $50,840 $3,202.66 6.30% 
Concordia College  $      21,613 $19,540 $2,072.83 10.61% 
M|State  $      28,468 $23,501 $4,966.84 21.13% 
TOTAL  $    104,124 $93,881 $10,242.32 10.91% 

For 2019 only, the State of Minnesota reduced the local share match to the operating 
grants by 10%.  The 2020 Mass Transit Budget proposal will include continuing the new 
service, which will require a 20% local share match (previously paid 100% by the State).  

The fee computation will be distributed to the U-Pass participants for further discussion 
and negotiation.  The negotiated fee recommendation will be brought to the MAT 
Coordinating Board for consideration at their July meeting.  The U-Pass Agreements will 
be brought to the City Council for approval at their regularly scheduled meeting of 
August 12, 2019.   

Memorandum 
To: MAT Coordinating Board 

From: Lori Van Beek, Moorhead Transit Manager 

Date: May 9, 2019 

RE: 2019-20 Moorhead U-Pass Fee 
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2017-18
Fare Count
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2017 August 1,095       2,506       6,328       32,788     274          42,991       

September 1,093       3,069       6,520       64,369     459          75,510       
October 1,029       2,785       5,898       78,430     361          88,503       
November 915          2,327       5,701       78,909     283          88,135       
December 633          1,670       4,511       40,538     287          47,639       

2017 Total 4,765       12,357     28,958     295,034   1,664       342,778     
2018 January 828          2,205       6,020       73,910     206          83,169       

February 890          2,141       6,155       82,337     210          91,733       
March 1,038       2,748       6,716       57,755     271          68,528       
April 997          2,921       6,454       69,182     212          79,766       
May 747          2,069       5,110       21,093     172          29,191       
June 908          2,343       4,154       5,569       189          13,163       
July 917          2,167       4,002       5,347       155          12,588       

2018 Total 6,325       16,594     38,611     315,193   1,415       378,138     
Grand Total 2017-18 11,090     28,951     67,569     610,227   3,079       720,916     

2018-19
Fare Count
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2018 August 1,020       3,282       5,305       34,309     221          44,137       

September 898          3,929       5,438       61,644     217          72,126       
October 954          3,753       5,567       81,038     217          91,529       
November 1,055       3,225       4,644       70,094     128          79,146       
December 990          2,601       4,157       31,289     103          39,140       

2018 Total 4,917       16,790     25,111     278,374   886          326,078     
2019 January 976          2,342       3,244       60,800     163          67,525       

February 999          1,773       3,413       74,283     142          80,610       
March 1,095       1,811       3,584       56,951     161          63,602       
April -             
May -             
June -             
July -             

2019 Total 3,070       5,926       10,241     192,034   466          211,737     
Grand Total 2018-19 7,987       22,716     35,352     470,408   1,352       537,815     

% CHANGE
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2017-18 August -7% 31% -16% 5% -19% 3%

September -18% 28% -17% -4% -53% -4%
October -7% 35% -6% 3% -40% 3%
November 15% 39% -19% -11% -55% -10%
December 56% 56% -8% -23% -64% -18%

2017-18 Total
2018-2019 January 18% 6% -46% -18% -21% -19%

February 12% -17% -45% -10% -32% -12%
March 5% -34% -47% -1% -41% -7%
April
May
June
July

NOTES:
Includes NDSU Circulator Routes

2018-19 Total
Grand Total

Customer Type

COLLEGE RIDERSHIP ON MATBUS
Customer Type



2017-18
Fare Count
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2017 August 1,095       2,506       6,328       32,788     274          42,991       

September 1,093       3,069       6,520       64,369     459          75,510       
October 1,029       2,785       5,898       78,430     361          88,503       
November 915          2,327       5,701       78,909     283          88,135       
December 633          1,670       4,511       40,538     287          47,639       

2017 Total 4,765       12,357     28,958     295,034   1,664       342,778     
2018 January 828          2,205       6,020       73,910     206          83,169       

February 890          2,141       6,155       82,337     210          91,733       
March 1,038       2,748       6,716       57,755     271          68,528       
April 997          2,921       6,454       69,182     212          79,766       
May 747          2,069       5,110       21,093     172          29,191       
June 908          2,343       4,154       5,569       189          13,163       
July 917          2,167       4,002       5,347       155          12,588       

2018 Total 6,325       16,594     38,611     315,193   1,415       378,138     
Grand Total 2017-18 11,090     28,951     67,569     610,227   3,079       720,916     

2018-19
Fare Count
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2018 August 1,020       3,282       5,305       34,309     221          44,137       

September 898          3,929       5,438       61,644     217          72,126       
October 954          3,753       5,567       81,038     217          91,529       
November 1,055       3,225       4,644       70,094     128          79,146       
December 990          2,601       4,157       31,289     103          39,140       

2018 Total 4,917       16,790     25,111     278,374   886          326,078     
2019 January 976          2,342       3,244       60,800     163          67,525       

February 999          1,773       3,413       74,283     142          80,610       
March 1,095       1,811       3,584       56,951     161          63,602       
April 906          1,985       3,826       56,502     218          63,437       
May -             
June -             
July -             

2019 Total 3,976       7,911       14,067     248,536   684          275,174     
Grand Total 2018-19 8,893       24,701     39,178     526,910   1,570       601,252     

% CHANGE
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total
2017-18 August -7% 31% -16% 5% -19% 3%

September -18% 28% -17% -4% -53% -4%
October -7% 35% -6% 3% -40% 3%
November 15% 39% -19% -11% -55% -10%
December 56% 56% -8% -23% -64% -18%

2017-18 Total
2018-2019 January 18% 6% -46% -18% -21% -19%

February 12% -17% -45% -10% -32% -12%
March 5% -34% -47% -1% -41% -7%
April -9% -32% -41% -18% 3% -20%
May
June
July

NOTES:
Includes NDSU Circulator Routes

Customer Type

COLLEGE RIDERSHIP ON MATBUS
Customer Type

2018-19 Total
Grand Total



New Rider ID Card 



The Amble App opened up a new 
way of life for me. I’m able to set 
up a week’s ride on my cellphone 
during my leisure time.

A New Way of  Life!
By Betty Fludd, Greater New HavenTransit District Rider

2

Request , View

& Cancel Trips           

See the ETA of next ride &

view vehicle location on map

Save favorite addresses

Indicate mobility type & add 

guests & attendants,



Start Your Journey with Amble.

With Amble, your riders can:

Make Your 

Riders’  Dreams 

Come True...

Experience the flexibility to 

live freely and spontaneously 

through technology designed with 

accessibility first in mind. 

Enhance and simplify their trip 

planning experience allowing your 

riders to request, view and seamlessly 

cancel trips at their convenience.

Download on their Smartphone or 

access on a computer and sign-up 

with their existing Customer ID & 

request trips online or in the app 24/7.

Did you know?
84% of paratransit riders utilize 
smartphones & leverage their 
device to interact with the world 
around them.



Give riders the freedom to request trips at their 

convenience (24/7), outside of normal operating 

hours, expanding your business hours without 

Provide riders with an easy option to manage 

trips that may not require speaking with a 

scheduler or dispatcher, reducing call volume 

additional calls, service inquiries or follow 

through on additional tasks.

Allow riders to see upcoming trips and view 

real-time information on vehicle or trip ETA’s 

reducing rider no-show rates, and the time and 

costs associated with drivers waiting and trips 

not performed.  

4

Cultivate a 

Thriving & Inclusive 

Community...
With Amble, your Agency can:

Integrate with existing Demand application 

streamlining scheduling & dispatching 

by allowing for trip bookings to easily be 

Allow riders to cancel trips directly 

from the app or portal. The cancellation 

Demand application and automatically 

cancels the trip without the need for 

cancellations will also automatically be 

removed from a driver’s manifest.



Our riders want options and amble 

own mobility choice. Our goal is to 
provide a higher level of quality service 
while also running our operations as 

Mobility Options + Efficient Operations
By Kim Dunham, Executive Director, Greater New Haven Transit District

Amble is Accessible via an Online Web 

Portal for Riders Without Smartphones.
Same cool features as 

the mobile app!

5
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Transit is a means to access work 

or education, navigate a city & 

keep in touch with friends & family. 

As a transit provider, your service 

acts as a bridge to opportunity for 

individuals and communities to 

create a better quality of life. 

As our world grows increasingly 

digital, it is vital for agencies to 

adopt technologies that meet the 

lifestyle of the modern-day rider.

Connected in Transit

Inspiring

Local Passage...
Greater New Haven Transit District Success

422 users adopted Amble 

representing 32% of their 

active paratransit riders!

Over 1k trips booked!

In the first month:



Easy to Implement

Use Amble as is in the app store, or 

brand your agency’s service and add 

your logo. Routematch will spin-up 

your instance & train your teams. 

Easy to Market

We’ve created an easy to use 

marketing toolkit equipped with a 

marketing plan & timeline, print and 

digital assets, and key messages!

Easy to Maintain

Keeping up to date with the latest 

features in Amble is super easy 

as new features are automatically 

rolled-out via the cloud. 

Success!
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I can do almost anything you can do, 
I just do it differently. In the case of 
transit, the app allows me to just do 
it. And that’s what matters to me.

Accessibility First!
By Anonymous, Mobility Plus Rider at York Region Transit
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Get Amble Today!
Connect with us for demo:

go.routematch.com/getamble

hello@routematch.com

888.840.8791

I think it’s important to dispel 
the myth that older adults 
are afraid of technology.

Inclusivity
By Gail Nehls, Executive Director Envida , Colorado Springs, CO


