
TIMEFRAME
2024 2025

JUL AUG - SEP OCT - DEC JAN-APR

PHASE PHASE 1: 
PLAN 

FOUNDATION

PHASE 2:  
IDENTITY 

EXPLORATION

PHASE 3:  
FUTURE 

OPTIONS

PHASE 4: 
COMMUNITY 

CONNECTIONS

PHASE 5:  
REALIZING 
THE PLAN

WHAT’S 
HAPPENING

PROJECT 
ORIENTATION

COMMUNITY 
ORIENTATION COMMUNITY TOUCHPOINT SERIES COMMUNITY 

SUMMARY

SRC Meeting

SRC Meeting
Public Engagement

Council Update
Survey

Local Interviews
Local Event Pop-

ups

SRC Meetings (2)
Public Engagement
Council Updates (2)

Small Group Engagement
Community Design Workshop

Local Event Pop-ups

SRC Meeting
Community Open 

House
Council 

Presentation

PRIMARY 
QUESTION

What is the 
purpose of this 

plan for Horace?

Who do we want 
to be?

What could it  
look like?

What does that 
mean for our 

Town?

What is the 
implementation  

strategy?

PRIMARY 
TASKS

DEFINE 
PROCESS
Project Goals
Assumptions
Long-shots

Practical  
Constraints

UNIQUE  
IDENTITY

Community Identity + 
Community Heritage 

Outreach

DEVELOP 
BIG VISION

Multiple Concepts
Visualizations (3+)

Concept Plans

BRING IT ALL 
TOGETHER
Refinement of 

Concept Plans and 
Visualizations

Community 
Connections / 
Transportation

FINAL  
REPORT

Goals, Objectives,  
Policy Presentations
Executive Summary

Final Documents


