
 

Red Action Items require roll call votes. 

Full Agenda packets can be found on the Metro COG Web Site at http://www.fmmetrocog.org 

NOTE:  Given the participation of Fargo City Commissioners at Policy Board meetings, such meetings may constitute open public 

meetings of the City of Fargo. 

Metro COG is committed to ensuring all individuals, regardless of race, color, sex, age, national origin, disability/handicap, sexual 

orientation, and/or income status have access to Metro COG’s programs and services. Meeting facilities will be accessible to 

mobility impaired individuals. Metro COG will make a good faith effort to accommodate requests for translation services for meeting 

proceedings and related materials. Please contact Savanna Leach, Metro COG Executive Secretary, at 701-532-5100 at least five 

days in advance of the meeting if any special accommodations are required for any member of the public to be able to participate 

in the meeting. 

PLANNING ORGANIZATION SERVING 

FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA 

 

Fargo-Moorhead Metropolitan 

Council of Governments 
p: 701.532.5100 | f: 701.232.5043 

e: metrocog@fmmetrocog.org 

www.fmmetrocog.org 
 

Case Plaza Suite 232 | One 2nd Street North 

Fargo, North Dakota 58102-4807 

 

The 568th Policy Board Meeting 

Fargo-Moorhead Metropolitan Council of Governments 

 

THURSDAY, July 18, 2019 – 4:00 p.m. 

Civic Center Conference Room 

207 4th Street N, Suite A - Skyway Level (Former Fargo City Commission Offices) 

Fargo, North Dakota 

 
OVERALL AGENDA 

1. Call to Order and Introductions 

a. Introductions Information Item 

b. Approve Order and Contents of the Overall Agenda Action Item 

c. Approve Minutes of the June 20, 2019 Board Meeting Action Item 

d. Approve July 2019 Bills Action Item 

2. Consent Agenda Action Item 

a. June Month End Report   

b. Second Quarter Report  

3. Regular Agenda 

a. Public Comment Opportunity Public Input 

b. 2020-2023 Draft TIP  Action Item 
1. Open Public Hearing 

2. Close Public Hearing  

c. Update on Furniture Proposals and Purchase Approval Action Item 

d. 76th Avenue Corridor Study Mid-Project Update Information Item 

e. 76th Avenue Corridor Study Amendment #1  Action Item 

f. FM Diversion Rec Plan Kick-Off Information Item 

g. Metro COG seat on Cass Clay Community Land Trust Board Action Item 

 

4. Additional Business  Information Item 

5. Adjourn 

REMINDER:  The next Metro COG Policy Board Meeting will be held Thursday, August 15, 2019 at 

4:00 p.m. in the Civic Center Conference Room. 

http://www.fmmetrocog.org/


Agenda Item 1c, Attachment 1 

 

567 Policy Board Meeting 

Fargo-Moorhead Metropolitan Council of Governments 

Thursday, June 20, 2019 – 4:00 pm 

Metro COG Conference Room 

Members Present: 

Duane Breitling Cass County Commission 

Shara Fischer Fargo Planning Commission 

John Gunkelman Fargo Planning Commission 

Chuck Hendrickson Moorhead City Council 

Nicole Mattson Moorhead Planning Commission (alternate) 

Jenny Mongeau Clay County Commission 

Brad Olson West Fargo City Commission 

Chad Olson Dilworth Mayor (alternate) 

Dave Piepkorn Fargo City Commission 

Rocky Schneider Fargo Planning Commission 

   

Members Absent: 

Tony Gehrig Fargo City Commission 

Steve Gehrtz Moorhead City Council 

Eric Gjerdevig West Fargo City Commission 

Tony Grindberg Fargo City Commission 

Steve Jesme Dilworth City Council 

Johnathan Judd Moorhead City Council 

John Koerselman Horace City Commission  

John Strand Fargo City Commission 

Others Present: 

Adam Altenburg Metro COG 

Luke Champa Metro COG 

Cindy Gray Metro COG 

Savanna Leach Metro COG 

Michael Maddox Metro COG 

Anna Pierce Metro COG 

1a. MEETING CALLED TO ORDER, WELCOME, AND INTRODUCTIONS, convened 

The meeting was called to order at 4:00 pm, on June 20, by Chair Mongeau, 

noting a quorum was present.  Introductions were made. 

1b. Approve Order and Contents of Overall Agenda, approved 

Chair Mongeau asked for approval for the overall agenda. Ms. Mattson asked 

that consent agenda item 2e be moved onto the regular agenda for further 

discussion. Item 2e moved to item 3f. 

MOTION: Approve the contents of the Overall Agenda of the 567 Policy 

Board Meeting. 

Mr. Gunkelman moved, seconded by Mr. Olson.  

MOTION, passed 

Motion carried unanimously. 
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Thursday, June 9, 2019 

1c. Past Meeting Minutes, approved 

Chair Mongeau asked for approval of the Minutes of the May 16, 2019 Meeting. 

MOTION: Approve the May 16, 2019 Policy Board Meeting Minutes. 

Mr. Olson moved, seconded by Ms. Fischer 

MOTION, passed. 8-0 

Motion carried unanimously. 

**Mayor Olson joined the meeting at 4:03pm 

1d. Monthly Bills, approved 

Chair Mongeau asked for approval of the June 2019 Bills as listed on Attachment 

1d. 

MOTION: Approve the June 2019 Bills List. 

Mr. Olson moved, seconded by Mr. Gunkelman 

MOTION, passed. 9-0 

Motion carried unanimously. 

2. CONSENT AGENDA 

 Chair Mongeau asked for approval of Items a-d on the Consent Agenda. 

(a) May Month End Report 

(b) Executive Director Annual Review 

(c) US 10/75 Corridor Study Contract Extension 
Mr. Breitling asked about the discrepancy in the dates provided. Ms. Gray 

explained that the contract with MnDOT was originally through 6/30/19, and 

needs to be changed to through the end of December 31. The conflicting 

date was the consultant’s projected finish time, versus the contracted 

agreement period. 

(d) Remodel Change Order Items 

 

MOTION: Approve Items a-d on the Consent Agenda. 

Mr. Olson moved, seconded by Mr. Hendrickson  

MOTION, passed. 9-0 

Motion carried unanimously. 

**Mr. Piepkorn joined the meeting at 4:05pm 

3. REGULAR AGENDA 

3a. Public Comment Opportunity 

No public comments were made or received. 

No MOTION 

3b. 2020 Budget and UPWP Amendment #3 

Ms. Gray presented an updated budget for 2020, and resulting UPWP 

Amendment #3. Due to the increase in operations budget (increase in rent, 

travel, etc), elimination of a project and the addition of another, and additional 

programming to more fully utilize the federal funds allocated to FM Metro COG, 
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additional items have been added, and an amendment to the 2019-2020 UPWP 

is necessary. Ms Gray explained that as 2019 has unfolded, she has gotten a 

better understanding of the travel costs associated with attending MPO 

coordination meetings in Minnesota and North Dakota, sending staff to training 

and conferences, and attending local and regional meetings, which has led to 

a proposed increase in the travel and training budget for 2020.  She presented 

tables that showed Policy Board members the estimated local match for each 

jurisdiction required to accomplish the proposed 2020 work program and 

budget.  Mr. Breitling asked if this budget will be presented to each jurisdiction. 

Ms. Gray said she will send out the 2020 budget estimates to each jurisdiction 

within the next few days after the approval of Policy Board. 

Chair Mongeau reminded the board that Metro COG staff has been asked to be 

more present in the jurisdictions, which correlates with the proposed budget for 

increased travel and training within the internal operations budget. 

MOTION: Approve the proposed 2020 Budget and associated UPWP 

Amendment #1 

Mr. Breitling moved, seconded by Mr. Olson. 

MOTION, passed. 10-0 

Motion carried unanimously. 

3c. ND Urban Transportation Alternatives Grant Results 

Ms. Gray presented the results of the North Dakota Urban Transportation 

Alternatives Grant applications and selections. The Bicycle and Pedestrian 

Committee recommended a ranking of projects for which funding applications 

were being submitted.  The TTC and Policy Board confirmed those rankings. 

Once the state level selection committee began their evaluation process, the 

Fargo/Horace/West Fargo projects were ranked differently, and the third-ranked 

project selected by the Metropolitan Bicycle and Pedestrian Committee was 

selected for funding, and priorities #1 and #2 were not selected for funding. The 

board asked why the rankings are not considered in the decisions, Ms. Gray said 

that she has asked for information about the process, and did not receive any 

specific information about how the ranking committee makes their decisions. 

3d. Casselton Comprehensive and Transportation Plan 

Mr. Altenburg presented the final Casselton Comprehensive and Transportation 

Plan. 

3e. Fargo-Moorhead Bike Map App 

Ms. Pierce presented the final Fargo-Moorhead Bike Map digital application. The 

app is now available on both Android and Apple devices. She explained that 

Metro COG staff is planning a big push of information at the next Streets Alive 

event, as well as a media release. Ms. Pierce also mentioned the need for local 

funding for yard sign advertising. Mayor Olson asked if there were any restrictions 

on funding sources (private companies, etc.) and Ms. Gray said there should not 

be any conflicts in that regard.  
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3f. Moorhead BUILD Grant Application – Letter of Support 

Ms. Gray gave a short history of the need and necessity for a rail crossing 

underpass in Moorhead. A Letter of Support has been drafted to the Federal 

Secretary of Transportation, stating the need for the BUILD Grant funds.  

 MOTION: Approve the Letter of Support and submission 

 Mr. Olson moved, seconded by Mr. Schneider. 

 Motion, Passed. 10-0 

 Motion carried unanimously. 

4. Additional Business 

Ms. Gray brought forward the decision options for the furniture purchase for the 

newly remodeled office. A purchase can be made either through an RFP 

process, through a purchase through the preferred vendor contract with the 

NDDOT, or through the US Communities (OMNIA) purchasing program. Ms. Gray 

would like to go through the US Communities purchasing program, and would 

like the board’s approval to do so. Ms. Gray would then bring the final furniture 

selections to the Executive Committee for approval. Chair Mongeau noted she 

would like to solicit at least three bids from local companies before making the 

final selection of Christianson’s. Mr. Hendrickson asked Ms. Gray to request 

proposals from companies in Minnesota as well as in North Dakota.  

MOTION: Approve the solicitation of bids for furniture purchase, and final 

approval through the Executive Committee. 

  Mr. Piepkorn moved, Mr. Hendrickson seconded. 

  MOTION: Passed. 10-0 

  Motion approved unanimously. 
   

5. Adjourn 

 

The 567 Meeting of the FM Metro COG Policy Board held Thursday, June 20, 2019 

was adjourned at 4:55 pm. 

THE NEXT FM METRO COG POLICY BOARD MEETING WILL BE HELD July 18, 2019, 4:00 P.M. 

AT THE CIVIC CENTER CONFERENCE ROOM. 

 

Respectfully Submitted, 

Savanna Leach 

Executive Secretary 



 

A PLANNING ORGANIZATION SERVING 

FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA 

Fargo-Moorhead Metropolitan 

Council of Governments 
p: 701.532.5100| f: 701.232.5043 

e: metrocog@fmmetrocog.org 

www.fmmetrocog.org 

 

Case Plaza Suite 232 | One 2nd Street North 

Fargo, North Dakota 58102-4807 

Agenda Item 3b   

 
 
 

 

To: Policy Board   

From: Luke Champa, Assistant Planner  

Date: July 11, 2019 

Re: Draft Metro COG 2020-2023 Transportation Improvement Program (TIP) 

 

Metro COG staff have developed a draft 2020-2023 TIP that lists federally funded 

transportation projects for the named four-year period.  Metro COG posted a legal 

notice in the July 1, 2019 edition of The Forum to begin the official TIP comment period.  

This comment period began on July 11, 2019, at the monthly meeting of Metro COG’s 

Transportation Technical Committee.  In addition, the TTC held a public meeting about 

the draft TIP, in which no public comments were received.   

The Draft 2020-2023 TIP is comprised of projects listed in the NDDOT and MnDOT Draft 

State Transportation Improvement Programs (STIPs).  As the development of the TIP 

continues, staff will be completing all the necessary components of the TIP, including 

the addition of Locally Funded Regionally Significant (LFRS) projects.    

Staff will announce further public input opportunities when the public can review and 

comment on the document, including, but not limited to, a public open house and a 

public hearing.  Notifications for the public open house and public hearing will be 

provided via legal notice, email distribution, and a posting on the Metro COG website. 

The draft document will also be placed on Metro COG’s website for review by the 

public.      

In early fall of 2019, the TTC and Policy Board will have the opportunity to review and 

approve the final proposed 2020-2023 TIP.  The action requested below is simply to 

approve the draft for further review and comment by the public.   

 

Requested Action: Metro COG requests approval of the Draft Metro COG 2020-2023 

Transportation Improvement Program (TIP). 
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Metro COG ID
State Number To From

Moorhead Transit 5200001 2020 Transit Communication Equipment (Transit Green Light  Transit Capital 750,000$        FTA 5339 600,000$          
TRF‐0034‐20B Priority) Joint with City Engineering Local 150,000$          

Moorhead Transit 5162685 2020 Transit Support Equipment/Facilities Transit Capital 59,000$           STBGP 47,200$            
TRS‐0034‐20TB Local 11,800$            

Moorhead Transit 5162686 2020 Transit Moorhead Transit Operating Assistance Transit Operations 3,458,500$     FTA 5307 386,000$          
TRF‐0034‐20A State 3,072,500$       

Moorhead Transit 5170005 2020 Transit Purchase of one (1) <30 ft expansion bus and bus Transit Capital 87,000$           STBGP 69,600$            
TRS‐0034‐20TA related equipment Local 17,400$            

Moorhead Transit 5170006 2020 Transit Purchase of one (1) <30 ft expansion bus and bus Transit Capital 87,000$           STBGP 69,600$            
TRS‐0034‐20T related equipment Local 17,400$            

Moorhead Transit 5190007 2020 Transit Purchase of a Bus Shelter Transit Capital 30,000$           STBGP 24,000$            
TRS‐0034‐20TC Local 6,000$              

Moorhead Transit 5190005 2020 Transit Puchase Misc Support Equip ‐ Fork Lift & Mobile Lift Transit Capital 25,000$           FTA 5307 20,000$            
TRF‐0034‐19J (1/3 share) (2019 Grant) Local 5,000$              

Fargo Transit 4162670 2020 Transit Capital purchase Transit Capital 1,250,000$     STBGP‐U 1,000,000$       
8017 Local 250,000$          

Fargo Transit 4162672 2020 Transit Operating Assistance, Paratransit Operating Assistance Transit Operations 4,288,000$     FTA 5307 2,787,000$       
8031 TURB Funded as Capital, and Preventative Maintenance  Local 1,501,000$       

Fargo Transit 4191002 2020 Transit Forklift (Fargo 2/3 share) Transit Capital 20,000$           FTA 5339 16,000$            
(2019 Grant) Local 4,000$              

Fargo Transit 4191004 2020 Transit Mobile Lifts (fargo 2/3 share) Transit Capital 30,000$           FTA 5339 24,000$            
(2019 Grant) Local 6,000$              

Moorhead Transit

Fargo Transit

 Revenue 
Lead Agency Project 

Year
Project Location Length Project Description Improvement   Type  Total Project 

Cost 

Federal 
Revenue 
Source

Other 
Revenue 
Source

Project Limits



Metro COG ID
State Number To From  Revenue 

Lead Agency Project 
Year

Project Location Length Project Description Improvement   Type  Total Project 
Cost 

Federal 
Revenue 
Source

Other 
Revenue 
Source

Project Limits

Fargo 418011 2020 64th Ave S 2.0 25th St S 45th St S Construction of 64th Ave S as a 3‐lane urban arterial, New Construction 30,649,984$   STBGP‐U 9,932,907$       
21564 8015 grade separated overpass of I‐29, shared use path, and  Local 20,717,077$    

bicycle/pedestrian facilities.

Moorhead 5162687 2020 12th Ave S 1.4 5th St SE Main From 20th St to 5th St, mill and overlay, and  Rehabilitation 2,440,220$     STBGP 1,776,196$       
144‐118‐016 from 20th St to SE Main Ave, pavement replacement Local 664,024$          

Moorhead 5162688 2020 Rivershore Dr 2.1 20th Ave S 50th Ave S Blue Goose Trail ‐ paved multi use trail & on‐street Bike/Ped 525,195$        TA 360,000$          
144‐090‐018 bike facilities Local 165,195$          

Moorhead 5190036 2020 11th Street Right of Way Acquisition for the 11th Street Railroad  Land Acquisition 531,993$        DEMO 425,594$          
144‐115‐016 Underpass  Local 106,399$          

West Fargo 3190041 2020 Sheyenne St Main 7th Ave Road Diet, Bulb‐Outs, Sidewalk, Access Modifications, Reconstruction 3,600,000$     UGP 2,377,446$       
22277 8018 Parking, Streetscape, Street Furniture, Lighting, Bus Stop Local 1,222,554$       

NDDOT 917020b 2020 Main Ave 0.5 Broadway University Drive Reconstruct Main Ave, replacement of underground  Reconstruction 14,690,000$   STBGP‐R 9,484,996$       
21170 8032 utilities *Utility replacement included in cost State 1,063,004$       

Local 4,142,000$       

NDDOT 9190031 2020 I‐29N Jct I‐29 & 12th Ave N Fargo Deck Overlay, Structural Repair Rehabilitation 1,298,000$     IM 1,168,000$       
22487 8023 State 130,000$          

NDDOT 9162667 2020 I‐94W 10.9 E Casselton Near W Fargo Thin Overlay Rehabilitation 1,520,000$     IM 1,368,000$       
8013 State 152,000$          

NDDOT 9200017 2020 I‐29N 1.5 .5 N of I 94 32nd Ave S  Concrete Median Barrier, PCC Pave Safety  1,206,000$     NA
22291 8005 State 1,206,000$       

NDDOT 9200018 2020 Fargo/W Fargo Various Signals in Fargo and West Fargo Safety 450,000$        Non‐NHS‐S 364,000$          
22436 8014 State 86,000$            

City of Fargo

City of Moorhead

City of West Fargo

North Dakota Department of Transportation
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Metro COG ID
State Number To From  Revenue 

Lead Agency Project 
Year

Project Location Length Project Description Improvement   Type  Total Project 
Cost 

Federal 
Revenue 
Source

Other 
Revenue 
Source

Project Limits

NDDOT 9190019 2020 I‐29N I‐29 & I‐94 Interchange Approach Slabs, Expansion Joint Modification,  Rehabilitation 273,000$        IM 246,000$          
8022 Structural/Incidentals State 27,000$            

NDDOT 9200020 2020 I‐29N 2 N of Harwood  Deck Overlay, Approach Slabs, Expansion Joint Rehabilitation 430,000$        IM 387,000$          
8024 Modification, Joint Sealant State 43,000$            

NDDOT 9200021 2020 I‐29S 2 N of Harwood Deck Overlay, Expansion Joint Modification,  Rehabilitation 380,000$        IM 342,000$          
8026 Joint Sealant State 38,000$            

NDDOT 9200022 2020 I‐94W 6 E of ND 18 Median Cross‐Overs Rehabilitation 600,000$        IM 540,000$          
22318 8028 State 60,000$            

MnDOT 8190034 2020 CSAH 2 at RR tracks Install Gates at OTVR Railroad Crossing in Barnesville Safety 230,000$        RRS LF 207,000$          
14‐00126 State 23,000$            

MnDOT  8190033 2020 I‐94 at weigh station Install mainline (EB/WB) weigh‐in‐motion scale at RP Rehabilitation  620,000$        SF State 620,000$          
1480‐177 13.102 (funded by district c)

*Early let/late award (ELLA) 

Clay County 2200002 2020 CR 100, 93, 68, & Bridge Replacement Reconstruction 935,000$        BROS 748,000$          
014‐598‐069 CSAH 21 On CR 100, CR 93, CR 68, and CSAH 21 Local 187,000$          

Minnesota Department of Transportation

Clay County
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Detailed Project Listings
2021



2021 Project Year
2020-2023 Draft Metro COG TIP
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Metro COG ID
State Number To From

Moorhead Transit 5170008 2021 Transit Moorhead Transit Operating Assistance Transit Operations 3,500,000$     FTA 5307 376,000$     
TRF‐0034‐21A State 3,124,000$  

Moorhead Transit 5170009 2021 Transit Puchase of one <30 fr Replacement Bus (senior ride) Transit Capital 30,000$           FTA 5307 24,000$       
TRF‐0034‐21B Local 6,000$          

Moorhead Transit 5190010 2021 Transit Purchase of a Bus Shelter Transit Capital 30,000$           FTA 5307 24,000$       
TRF‐0034‐21C Local 6,000$          

Moorhead Transit 5190011 2021 Transit Purchase 35ft replacement bus (Unit 1020) Transit Capital 541,000$        STBGP 432,800$     
TRS‐0034‐21T Local 108,200$     

Fargo Transit 4170017 2021 Transit Operating Assistance, Paratransit Operating Assistance Transit Operations 4,374,000$     FTA 5307 2,843,000$  
8132 TURB Funded as Capital, and Preventative Maintenance  Local 1,531,000$  

Fargo 4190002 2021 N University Dr 32nd Ave N 40th Ave N Reconstruction 6,000,000$     STBGP‐U 4,500,000$  
22292 8133 Local 1,500,000$  

NDDOT 9170019 2021 I‐29N 4.0 N Fargo INTR Main Ave Concrete Pavement Repair Rehabilitation 701,000$        IM 631,000$     
8102 State 70,000$       

 Revenue 
Project Description Improvement   Type  Total Project 

Cost 

Federal 
Revenue 
Source

Other 
Revenue 
Source

Lead Agency Project 
Year

Project Location Length Project Limits

Moorhead Transit

Fargo Transit

City of Fargo

City of Moorhead

City of West Fargo

North Dakota Department of Transportation



Metro COG ID
State Number To From  Revenue 

Project Description Improvement   Type  Total Project 
Cost 

Federal 
Revenue 
Source

Other 
Revenue 
Source

Lead Agency Project 
Year

Project Location Length Project Limits

NDDOT 9170020 2021 I‐29S 4.0 Main Ave N Fargo INTR Concrete Pavement Repair Rehabilitation 701,000$        IM 631,000$     
8104 State 70,000$       

NDDOT 9192639 2021 I‐94W 7.2 E of Casselton W Wheatland E Concrete Pavement Repair, Hot Bituminous Pavement  Rehabilitation 1,191,000$     IM 1,072,000$  
8108 on Ramps, Sand Seal   State 119,000$     

NDDOT 9162665 2021 I‐94E 8.0 E of Casselton W Wheatland Concrete Pavement Repair, Hot Bituminous Pavement  Rehabilitation 1,251,000$     IM 1,126,000$  
8107 on Ramps, Sand Seal State 125,000$     

NDDOT 9192640 2021 I‐94W 6.0 East of ND 18 Structure Replacement, Approach Slabs Rehabilitation 2,306,000$     IM 2,075,000$  
22319 8122 State 231,000$     

NDDOT 9190018 2021 I‐29N 6.0 North of ND 46 Structure Paint Rehabilitation 289,000$        IM 260,000$     
22496 8112 State 29,000$       

NDDOT 9190021 2021 I‐29 38th St & I‐29 Ramp Turn Lanes, Signals, Pavement Marking Safety 361,000$        HSIP 325,000$     
8131 (ITS, CMP) Local 36,000$       

NDDOT  9200012 2021 I‐94E 4.1 W of Veterans W of Main Ave High Tension Cable Median Guardrail  Safety 820,000$        HSIP 738,000$     
22443 8129 BLVD State 82,000$       

NDDOT  9200013 2021 I‐94E 2.2 I‐29 W of Veterans PCC Pave, Concrete Median Barrier  Safety 4,906,000$     HSIP 4,415,000$  
22444 8130 BLVD State 491,000$     

NDDOT 9190024 2021 ND 18N 19.2 W Jct 46 Leonard  Casselton Mill and Overlay Rehabilitation 3,094,000$     Non NHS‐S 2,504,000$  
8101 State 590,000$     

NDDOT 9200023 2021 ND 10E 6.0 E of ND 18 Structure Replacement  Rehabilitation  1,375,000$     NHS 1,113,000$  
22544 8109 State 262,000$     

NDDOT 9200019 2021 I‐94E I‐94 & I‐29 Interchange  Approach Slabs, Expansion Joint Modification, Spall Rehabilitation 161,000$        IM 145,000$     
8121 Repair, Joint Sealant State 16,000$       

NDDOT  9200024 2021 I‐94W I‐94 & I‐29 Interchange Approach Slabs, Expansion Joint Modification, Spall  Rehabilitation 161,000$        IM 145,000$     
8124 Repair, Joint Sealant State 16,000$       

NDDOT 9200025 2021 I‐94E 6.0 E of ND 18 Structure Replace Rehabilitation 2,306,000$     IM 2,075,000$  
22319 8117 State 231,000$     

NDDOT 9200026 2021 I‐94E 6.0 W of I‐29 Approach Slabs, Expansion Joint Modifiaction,  Rehabilitation 118,000$        IM 106,000$     
8118 Joint Sealant State 12,000$       
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Metro COG ID
State Number To From  Revenue 

Project Description Improvement   Type  Total Project 
Cost 

Federal 
Revenue 
Source

Other 
Revenue 
Source

Lead Agency Project 
Year

Project Location Length Project Limits

NDDOT 9200027 2021 I‐94E 2.0 W of I‐29  Approach Slabs, Expansion Joint Modification,  Rehabilitation 161,000$        IM 145,000$     
8119 Joint Sealant, Spall Repair  State 16,000$       

NDDOT 9200028 2021 I‐94E 45th St & I‐94 Deck Overlay, Apprach Slabs, Expansion Joint Rehabilitation 949,000$        IM 854,000$     
8120 Modification, Spall Repair  State 95,000$       

NDDOT 9200029 2021 I‐94W 6.0 W of I‐29  Approach Slabs, Expansion Joint Modification,  Rehabilitation 118,000$        IM 106,000$     
8123 Joint Sealant State 12,000$       

Minnesota Department of Transportation

Clay County



Page left intentionally blank.

14 DRAFT Metro COG 2020-2023 Transportation Improvement Program



15 DRAFT Metro COG 2020-2023 Transportation Improvement Program |  2022 Project Listings

Detailed Project Listings
2022



2022 Project Year
2020-2023 Draft Metro COG TIP
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Metro COG ID
State Number To From

Moorhead Transit 5190012 2022 Transit Operating Assistance Transit Operations 3,771,500$     FTA 5307 409,500$     
TRF‐0034‐22A State 3,362,000$  

Moorhead Transit 5190013 2022 Transit Purchase of a Bus Shelter Transit Capital 31,000$          FTA 5307 24,800$       
TRF‐0034‐22B Local 6,200$          

Moorhead Transit 5190014 2022 Transit Purchase senior ride (class 200) van and related equip Transit Capital 24,800$          STBGP 24,800$       
TRS‐0034‐22T

Moorhead Transit 5190015 2022 Transit Purchase Equipment (AVA/AVL System) Transit Capital 201,500$        FTA 5339 161,200$     
TRF‐0034‐22D State 40,300$       

Moorhead Transit 5190016 2022 Transit Purchase equipment and replacement furniture Transit Capital 283,000$        FTA 5339 226,400$     
TRF‐0034‐22E State 56,600$       

Fargo Transit 4200029 2022 Transit Operating Assistance, Paratransit Operating Assistance Transit Operations 4,461,000$     FTA 5307 2,900,000$  
8208 TURB Funded as Capital, and Preventative Maintenance  Local 1,561,000$  

Fargo 4190003 2022 32nd Ave S 25th St 32nd St Reconstruction Reconstruction 10,400,000$   STBGP‐U 4,700,000$  
8206 Local 5,700,000$  

 Revenue 
Project Description Improvement   Type  Total Project 

Cost 

Federal 
Revenue 
Source

Other 
Revenue 
Source

Lead Agency Project 
Year

Project Location Length Project Limits

Moorhead Transit

Fargo Transit

City of Fargo

City of Moorhead

City of West Fargo



NDDOT 9191007 2022 I‐94E 1.9 Red River 25th St  Lift Station, Storm Sewer Maintenance  2,500,000$     IM 2,250,000$  
8203 Interchange State 250,000$     

NDDOT 9190025 2022 I‐94E 2.7 Near WFargo E W Horce Rd Approach Slabs, Crack & Seat, Hot Bituminous Pavement  Rehabilitation 3,652,000$     IM 3,287,000$  
22203 8202 on Ramps, Lighting, Portland Concrete Cement  State 365,000$     

NDDOT 9190027 2022 I‐94W 2.7 Near WFargo E W Horce Rd Approach Slabs, Crack & Seat, Hot Bituminous Pavement  Rehabilitation 3,652,000$     IM 3,287,000$  
22203 8204 on Ramps, Lighting, Portland Concrete Cement  State 365,000$     

MnDOT 2190040 2022 MN 9 26.9 Barnesville Breckenridge CIR and replace/extend box culverts Rehabilitation 11,983,142$   STBGP 9,586,514$  
8409‐26 State 2,396,628$  

Clay County 2190038 2022 CSAH 31 9.5 S County Line CSAH 10 ***AC***Bituminous Mill and Overlay Rehabilitation 2,565,000$     STBGP‐R 741,260$     
014‐631‐024 (AC Payback 2023) See project 2200014 Local 1,823,740$  

Clay County 2190039 2022 CSAH 52 6.2 CR 67 I‐94 Bridge ***AC***Bituminous mill and overlay Rehabiilitation 1,620,000$     STBGP‐R 468,160$     
014‐652‐016 in Sabin in Moorhead (AC Payback 2023) See project 2200009 Local 1,151,840$  

Minnesota Department of Transportation

Clay County

North Dakota Department of Transportation
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Metro COG ID
State Number To From

Moorhead Transit 5200003 2023 Transit Operating Assistance Transit Operations 4,057,870$     FTA 5307 421,800$     
TRF‐0034‐23E State 3,636,070$  

Moorhead Transit 5200004 2023 Transit Purchase of a Bus Shelter Transit Capital 33,000$          FTA 5307 26,400$       
TRF‐0034‐23 Local 6,600$          

Moorhead Transit 5200005 2023 Transit  Purchase of one <30 fr Replacement Bus (senior ride) Transit Capital 32,000$          FTA 5307 25,600$       
TRF‐0034‐23A Local 6,400$          

Moorhead Transit 5200006 2023 Transit Purchase of one <30 fr Replacement Bus (senior ride) Transit Capital 32,000$          FTA 5307 25,600$       
TRF‐0034‐23B Local 6,400$          

Moorhead Transit 5200007 2023 Transit Purchase of one <30 ft bus and bus related equipment Transit Capital 96,000$          FTA 5307 76,800$       
TRF‐0034‐23C Local 19,200$       

Moorhead Transit 5200008 2023 Transit Support Equipment/Facility Equipment (Tool Cat) Transit Capital 32,000$          FTA 5307 25,600$       
TRF‐0034‐23D Local 6,400$          

Fargo Transit  4200017 2023 Transit Capital Purchase Transit Capital 1,250,000$     STBGP‐U 1,000,000$  
8317 Local 250,000$     

Fargo Transit 4200029 2023 Transit Operating Assistance, Paratransit Operating Assistance Transit Operations 4,551,000$     FTA 5307 2,958,000$  
8326 TURB Funded as Capital, and Preventative Maintenance  Local 1,593,000$  

City of Fargo  4200016 2023 52nd Ave S Sheyenne  63rd St  Reconstruction of 52nd Avenue S Reconstruction 7,000,000$     STBGP‐U 5,000,000$  
8316 Local 2,000,000$  

City of Moorhead 5200010 2023 34th St 1.05 24th Ave S 4th Ave S Reconstruction of 34th Street Reconstruction 2,100,000$     STBGP 702,600$     
144‐135‐016 Local 1,397,400$  

 Revenue 
Project Description Improvement   Type  Total Project 

Cost 

Federal 
Revenue 
Source

Other 
Revenue 
Source

Lead Agency Project 
Year

Project Location Length Project Limits

Moorhead Transit

Fargo Transit

City of Fargo

City of Moorhead



Metro COG ID
State Number To From  Revenue 

Project Description Improvement   Type  Total Project 
Cost 

Federal 
Revenue 
Source

Other 
Revenue 
Source

Lead Agency Project 
Year

Project Location Length Project Limits

City of West Fargo 3200035 2023 Drain 45 7th Ave E 13th Ave E  Construction of a Multi‐Use Path along Drain 45 Bike/Ped 420,000$        TA 232,000$     
Local 188,000$     

NDDOT 9162668 2023 Main Ave 1.0 25th St University Reconstruction of Main Ave Reconstruction 15,412,000$   NHS‐U 8,370,000$  
8314 State 1,226,000$  

Local 5,816,000$  

NDDOT 9190029 2023 I‐29N 7.0 N of US 10 Near Structure Paint Rehabilitation 324,000$        IM 292,000$     
8320 Argusville City Limits State 32,000$       

NDDOT 9190028 2023 I‐29N 3.0 South of Harwood Structure Paint Rehabilitation 324,000$        IM 292,000$     
8319 State 32,000$       

NDDOT 9190030 2023 I‐29N 2.0 N of Harwood Interchange Structure Paint Rehabilitation 324,000$        IM 292,000$     
8321 State 32,000$       

NDDOT 9200015 2023 I‐29N 0.2 13th Ave S NE Ramp Porland Concrete Cement Pave, Widening Rehabilitation 243,000$        IM 219,000$     
8308 State 24,000$       

NDDOT 9200030 2023 I‐94E 4.9 Red River 1.0 W of 45th St Concrete Pavement Repair  Rehabilitation 1,882,000$     IM 1,694,000$  
8311 State 188,000$     

NDDOT 9200031 2023 I‐94E 1.0 25th St  I‐29 Portland Concrete Cement Pave, Ramp Connection,  Rehabilitation 1,416,000$     IM 1,274,000$  
8312 Interchange Ramp Revisions, Widening State 142,000$     

NDDOT 9200032 2023 I‐94W 4.9 Red River 1.0 W of 45th St Concrete Pavement Repair  Rehabilitation 1,882,000$     IM 1,694,000$  
8313 State 188,000$     

NDDOT 9182611 2023 I‐29 At Red River Diversion FM Metro Area Diversion: Structure, grade raise, PCC New Structure Illustrative
20181 8323 S of Metro  paving, drainage improvements, median x‐overs

NDDOT 9182612 2023 I‐29 1.4 At Red River Diversion FM Metro Area Diversion: Structure, grade raise, PCC New Structure Illustrative
20181 8324 N of Metro paving, drainage improvements, median x‐overs

NDDOT 9182613 2023 I‐94 At Red River Diversion FM Metro Area Diversion: Structure, grade raise, PCC New Structure Illustrative
20181 8325 W of Metro paving, drainage improvements, median x‐overs

City of West Fargo

North Dakota Department of Transportation
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Metro COG ID
State Number To From  Revenue 

Project Description Improvement   Type  Total Project 
Cost 

Federal 
Revenue 
Source

Other 
Revenue 
Source

Lead Agency Project 
Year

Project Location Length Project Limits

MnDOT 8200011 2023 MN 9 2.56 I‐94 Barnesville Reconstruct, Mill and Overlay, ADA Improvements Rehabilitation  4,360,485$     STBGP 2,401,624$  
1409‐25 (Assoicated with project 2190040) State 1,958,861$  

Clay County 2200014 2023 CSAH 31 9.5 S County Line CSAH 10 ***AC***Bituminous Mill and Overlay Rehabilitation 700,000$        STBGP‐R 700,000$     
014‐631‐024AC (AC Payback 1 of 1) See project 20190038

Clay County 2200009 2023 CSAH 52 6.2 CR 67 I‐94 Bridge ***AC***Bituminous mill and overlay Rehabiilitation 500,000$        STBGP‐R 500,000$     
014‐652‐016AC in Sabin in Moorhead (AC Payback 1 of 1) See project 2190039

Clay County  2200033 2023 Front Street ( Adjacent MN 34 South 2nd Ave  Multi‐Use Trail and Streetscaping  Bike/Ped 443,000$        TA 300,000$     
014‐090‐007 to MN 9) in Barnesville (Associated with Project 8200011) Local 143,000$     

Minnesota Department of Transportation

Clay County
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Metro COG ID
State Number To From

Moorhead Transit 5162657 2019 Transit Reimbursement for Miscellaneous Support Equipment Transit Capital 17,000$          FTA 5307 13,600$        
*Purchased in 2016 Local 3,400$           

Moorhead Transit 5162675 2019 Transit Reimbursement for one fixed route class 700 bus Transit Capital 482,000$        FTA 5307 385,600$      
TRF‐0034‐17E (Replaces unit 591) *Purchased in 2017 Local 96,400$        

Moorhead Transit 515034 2019 Transit Reimbursement for one 2012 Paratransit vehicle class 400
TRF‐0034‐17D (Replaces unit 1218) *Purchased in 2017 Transit Capital 65,000$          FTA 5307 52,000$        

Local 13,000$        

Moorhead Transit 5162690 2019 Transit Reimbursement for one Senior Van Transit Capital 25,000$          FTA 5307 20,000$        
TRF‐0034‐16F *Purchased in 2017 Local 5,000$           

Moorhead Transit 5162676 2019 Transit Reimbursement for one fixed route class 700 bus  Transit Capital 482,000$        FTA 5307 385,600$      
TRF‐0034‐18F (Replaces unit 592) *Purchased in 2018 Local 96,400$        

Moorhead Transit  518010 2019 Transit Moorhead Transit Operation Assistance Transit Operations 2,900,000$     FTA 5307 415,000$      
TRF‐0034‐18A *Purchased in 2018 State 2,485,000$   

Moorhead Transit 5162679 2019 Transit Reimbursement for one van class 200 and van related  Transit Capital 28,000$          FTA 5307 22,400$        
TRF‐0034‐18E equipment *Purchased in 2018 5,600$           

Moorhead Transit 5192622 2019 Transit Purchase class 400 bus and bus related equipment Transit Capital 85,000$          FTA 5339 68,000$        
TRF‐0034‐19D Local 17,000$        

Moorhead Transit 5192625 2019 Transit Expansion Van Class 200 less than 30ft Transit Capital 28,000$          FTA 5307 22,400$        
TRF‐0034‐19G *Senior ride van Local 5,600$           

Moorhead Transit 5192624 2019 Transit Moorhead Transit Operation Assistance Transit Operations 3,300,000$     FTA 5307 386,000$      
TRF‐0034‐19A State 2,914,000$   

Moorhead Transit 5162684 2019 Transit Purchase Van (class 200) and van related equipment Transit Captial 28,000$          FTA 5307 22,400$        
TRF‐0034‐19F Local 5,600$           

Moorhead Transit 5190004 2019 Transit Purchase of a Bus Shelter Transit Capital 23,300$          FTA 5307 18,640$        
TRF‐0034‐19I Local 4,660$           

Moorhead Transit 5190006 2019 Transit Fare Collection System Transit Capital 318,000$        FTA 5307 63,600$        
TRF‐0034‐19K Local 254,000$      

Federal 
Revenue 
Source

Other 
Revenue 
Source  Revenue 

Length Project Limits Project Description Improvement   Type  Total Project 
Cost 

Lead Agency Project 
Year

Project Location

Moorhead Transit
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State Number To From

Federal 
Revenue 
Source

Other 
Revenue 
Source  Revenue 

Length Project Limits Project Description Improvement   Type  Total Project 
Cost 

Lead Agency Project 
Year

Project Location

Fargo Transit 5180024 2019 Transit  Renovation of the Ground Transportation Center Transit Capital 360,000$        FTA 5307 288,000$       
*Left over capital bus purchase 2017 STBGP Transfer 72,000$        

Fargo Transit 4191001 2019 Transit GTC Renovation Transit Capital 1,988,750$     FTA 5339 1,591,000$   
Local 397,750$      

Fargo Transit 4191003 2019 Transit Replace 10 Shelters Transit Capital 100,000$        FTA 5339 80,000$        
Local 20,000$        

Fargo Transit 4191005 2019 Transit Replace 5 shelters Transit Capital 50,000$          FTA 5310 40,000$        
Local 10,000$        

Fargo Transit 4191006 2019 Transit Mobility Manager Salary (Fargo share) Transit Operations 64,365$          FTA 5310 51,492$        
Local 12,873$        

Fargo Transit 4191008 2019 Transit Reimbursement of FTA funds used to construct  the  Transit Capital 800,000$       
now Municipal Court Building Local 800,000$      

Fargo Transit  4193001 2019 Transit Bus Replacement for 3 fixed‐route buses Transit Capital 1,500,000$     FTA 5339 961,851$      
(replaces unit 1174, 1175, and 1176)  Local 538,149$      

Fargo Transit 4192642 2019 Transit Capital Purchase Transit Capital 297,000$        FTA 5307 238,000$      
8017 TURB Local 59,000$        

Fargo Transit 4192643 2019 Transit Operating Assistance Transit Operations 2,992,000$     FTA 5307 1,496,000$   
8018 TURB State 748,000$      

Local 748,000$      

Fargo Transit 4192644 2019 Transit Preventative Maintenance Transit Capital 1,189,000$     FTA 5307 951,000$      
8019 TURB Local 238,000$      

Fargo Transit 4190001 2019 Transit Bus Replacement Transit Capital 1,250,000$     STBGP‐U 1,000,000$   
8011 SU Local 250,000$      

Fargo 4162669 2019 52nd Ave S 2.0 45th St Sheyenne Reconstruction Reconstruction 19,197,385$   STBGP‐U 9,349,354$   
St  Wident to 4‐lane cross section *Capacity Expansion Local 9,848,031$   

Fargo Transit

City of Fargo
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Metro COG ID
State Number To From

Federal 
Revenue 
Source

Other 
Revenue 
Source  Revenue 

Length Project Limits Project Description Improvement   Type  Total Project 
Cost 

Lead Agency Project 
Year

Project Location

Moorhead 518011 2019 15th Ave N Red River 28th St N **AC** (AC payback in 2019 ‐ $383.7K) Rehabilitation 383,700$        STBGP 383,700$      
144‐129‐005AC Mill and Overlay, sidewalk lighting 

(Associated to 144‐132‐004 & 1407‐27S) payback 1‐of‐1

West Fargo 318011 2019 Sheyenne St 1.0 40th Ave  32nd Ave Reconstruction to include a new signal at 40th Ave Capacity Expansion 12,649,646$   STBGP‐U 4,350,953$   
and shared‐use paths on both sides of roadway Local 8,298,693$   

NDDOT 917020a 2019 Main Ave 0.4 2nd St Broadway Reconstruct Main Ave, replacement of underground  Reconstruction 12,309,292$   STBGP‐R 7,332,764$   
utilities State 821,799$      
*Utility replacement included in cost Local 4,154,729$   

NDDOT 9190016 2019 ND 18N 1.2 Jct I94 Swan Creek Mill and Overlay Rehabilitation 497,000$        Non NHS‐S 402,000$      
22201 8006 State 95,000$        

NDDOT 9170017 2019 ND 18N 23.4 Jct Cass Co 10 Trail Co Line Mill and Overlay Rehabilitation 4,219,000$     Non NHS‐S 3,414,000$   
22202 8007 State 805,000$      

MnDOT 8190032 2019 District‐Wide Latex and Epoxy striping Safety 993,080$        HSIP 893,772$      
088‐070‐056 State 99,308$        

MnDOT 2170004 2019 Parke Ave 12th Street US 10 **AC** grading, paving, construct multi‐purpose trail, Rehabilitation 375,000$        TA 375,000$      
014‐090‐006AC and sidewalk in Glyndon (AC payback 1 of 1)

Cass County 1170015 2019 Cass 5 & Cass 10 Intersection Imp, turn lanes, shoulder rehab Safety 771,000$        HSIP 694,000$      
Local 77,000$        

City of Moorhead

City of West Fargo

North Dakota Department of Transportation

Cass County

Minnesota Department of Transportation

Clay County
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A PLANNING ORGANIZATION SERVING 

FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA 

Fargo-Moorhead Metropolitan 

Council of Governments 
p: 701.532.5100| f: 701.232.5043 

e: metrocog@fmmetrocog.org 

www.fmmetrocog.org 

 

Case Plaza Suite 232 | One 2nd Street North 

Fargo, North Dakota 58102-4807 

Agenda Item 3c 

 

 
 

 

To: Policy Board 

From: Cindy Gray, AICP – Executive Director 

Date: July 12, 2019 

Re: Remodeling Project – Request to Approve Furniture Order for Metro COG 

Office 

 

Metro COG recently prepared and distributed a Request for Proposals for furniture. The 

RFP addressed furniture for the reception area, offices, work room, and conference 

rooms.  The RFP was sent to the following entities on June 21, 2019: 

 
Company    Name   Email 
From State Procurement List 

Christianson’s Business Furniture Rick Buchholz  rick@cbfplus.com 
     Rich Fenno  rich@cbfplus.com 
Innovative Office Solutions  Lyle Dabbert  Lyle.Dabbert@innovativeos.com  
Hannaher’s Inc    Kevin Moser  kmoser@hannahers.com 
InterOffice Workspace Furniture Kyle Hellman  kyle@interofficend.com 
 
From Moorhead (in response to request of Policy Board to include companies from both states) 

Reardon Office Equipment, Inc     shawnda@shopreardon.com 
 
From sourcewell-mn.gov 

Teknion     Leonard Chapman leonard.chapman@teknion.com  
Steelcase    Kevin Loubert  kloubert@steelcase.com 
KI Furniture    Randy Hoople  randy.hoople@ki.com  

 

Proposals were due on Wednesday, July 3rd.  Because we anticipated that furniture 

costs were likely to exceed $50,000, based on research over the past few months, we 

followed the State Procurement process and requested “technical” proposals with 

sealed cost proposals.  Based on this approach, only the preferred vendor’s cost 

proposal is opened, and negotiations begin.  If negotiations are unsuccessful, the next 

step is to move on to the vendor who provided the next highest ranked proposal.  

 

Metro COG received six proposals. Based on the technical proposals, warranty 

information, layout and satisfactory response to the specifics of the RFP, the proposals 

were ranked as follows:   

 

1. Christianson’s Business Furniture – Haworth 

2. Inter Office – Steelcase 

3. Christianson’s Business Furniture – AIS 

4. Business Essentials – HON 

5. Business Essentials – Maxon 

6. Innovative Office Solutions – HON 

 

mailto:rick@cbfplus.com
mailto:rich@cbfplus.com
mailto:Lyle.Dabbert@innovativeos.com
mailto:kmoser@hannahers.com
mailto:kyle@interofficend.com
mailto:shawnda@shopreardon.com
mailto:leonard.chapman@teknion.com
mailto:kloubert@steelcase.com
mailto:randy.hoople@ki.com


 

A PLANNING ORGANIZATION SERVING 

FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA 

Agenda Item 3c  

3c 

While there were pros and cons provided by each vendor, Christianson’s proposal using 

the Haworth furniture best met Metro COG’s specifications.  The total cost proposal for 

all furniture is $65,886.01. This proposal uses the US Communities cooperative purchasing 

program.  This is within the anticipated range and can be accommodated within our 

project budget.   

 

On July 8, 2019, staff reviewed the cost proposal with the Executive Committee and 

received approval to begin negotiations with Christianson’s Business Furniture on the 

specific details, with the understanding that approval of the purchase would need to 

be made by the full Policy Board due to the amount being over $50,000.   

 

On July 11, 2019, staff met with Christianson’s Business Furniture and went over finishes 

and details of the furniture.  The final cost could be slightly different than the amount 

identified in the bid, either higher or lower, but most if not all finishes selected were 

consistent with those included in the price quoted in their sealed cost proposal.  

 

Attachment 1 is the graphic representation of the proposed furniture.   

Attachment 2 is the proposed finishes and colors.  

Attachment 3 is the sealed cost proposal that was provided with the technical 

proposal.   

 

The requested action of the Policy Board is to approve the purchase, with the 

understanding that if the final cost exceeds the quoted amount by $2,000 or less, the 

Executive Director may move forward with ordering the furnishings. The $2,000 threshold 

is based on an administrative policy that limits the Executive Director to approval of 

purchases of up to $2,000.  Executive Committee or Policy Board approval is required 

for anything over $2,000.   

 

  

Requested Action:  Approve the selection of Christianson’s Business Furniture’s 

Haworth proposal, and the estimated budget of $65,886.01, with the understanding 

that the Executive Director may approve a variation of up to $2,000 greater than the 

amount quoted if necessary to complete the order.     
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A PLANNING ORGANIZATION SERVING 

FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA 

Fargo-Moorhead Metropolitan 

Council of Governments 
p: 701.232.3242 | f: 701.232.5043 

e: metrocog@fmmetrocog.org 

www.fmmetrocog.org 

 

Case Plaza Suite 232 | One 2nd Street North 

Fargo, North Dakota 58102-4807 

 

 

 

 

To: Policy Board 

From: Michael Maddox, AICP 

Date: July 12, 2019 

Re: 76th Ave South Corridor Study – Contract Amendment #1 

 

Metro COG is currently working with Stantec to complete the 76th Avenue South 

Corridor Study.  Recently, the City of Fargo has expressed an interest in constructing the 

64th Avenue overpass in a manner that would allow the possibility of adding an 

interchange with I-29 sometime in the future.  Since planning efforts that have occurred 

up until this point have indicated a sole interchange at 76th Avenue South, Metro COG 

has approached Stantec about including additional Travel Demand Model runs to 

study the impact of a 64th Avenue interchange on the 76th Avenue Corridor.  This 

includes expanding the analysis to include the review of a collector/distributor system 

between 52nd Avenue S and 100th Avenue S. 

 

The TTC and Policy Board have approved a budget of approximately $25,000 for this 

additional work during discussions about UPWP Amendment #3 and the 2020 Budget, 

with a specific budget pending an agreed upon scope.  Metro COG proposes to use 

unused Federal and local funds from the 52nd Avenue S Corridor Study for the vast 

majority of the cost of this amendment.  Attachment 1 is the contract amendment, 

which includes the finalized scope of work and fee.  

 

With a proposed budget of $28,965.65, the proposed amendment, including an 

optional task to provide a graphic depicting a collector distributor system, is higher than 

the estimated budget of $25,000 in the recently approved UPWP amendment, but 

Metro COG has the flexibility to cover the additional amount either with funds 

remaining from other past 2018 projects or from the small amount of un-programmed 

dollars in the 2020 budget.  

 

Requested Action: Approve Amendment #1 to the 76th Avenue South Corridor Study 

Contract, including Optional Tasks 3a and 3b. 

 

 

 

 

 

 

Agenda Item 3e 



Stantec Consulting Services Inc. 
2632 47th Street South, Suite 103 

Fargo, ND 58104-8571 

 

 
 

 

July 10, 2019 

File: 193804378 

Attention: Michael Maddox  

Metro COG 
One 2nd Street North, Suite 232 

Fargo, ND 58102 

Dear Michael, 

Reference: Addendum No. 1 for the 76th Avenue South Corridor Study 

Purpose of Addendum 

The purpose of this amendment is to examine 76th Avenue South with the addition of a roadway network 

scenario that has recently received considerable attention from local leaders. Work that is currently scoped 

for the 76th Avenue South Corridor Study assumes no interchange on Interstate 29 (I-29) at 64th Avenue 

South. During the design of the 64th Avenue South grade separation with I-29, city leaders have become 

increasingly interested in planning for a future interchange at 64th Avenue South.  An interchange at 64th 

Avenue South is expected to have implications for the long-term capacity needs of 76th Avenue South. 

Therefore, Metro COG has requested that an interchange at 64th Avenue South be added as a roadway 

network scenario.  In addition to a 64th Avenue South and I-29 Interchange, Metro COG has requested a 

scenario consisting of a collector/distributor system along I-29 between 52nd Avenue South and 76th 

Avenue South.  This additional analysis would be completed by running network scenarios on Metro COG’s 

2045 travel demand model (TDM) to reflect the Southwest Metropolitan Transportation Plan (SWMTP) TDM 

input for the build year 2040+.  This updated model will be referenced as the “Updated Full Build TDM” 

throughout this addendum.  These changes to the transportation network surrounding the 76th Avenue 

South study corridor could have a significant impact on the forecast daily traffic volumes along the 76th 

Avenue South corridor.  This additional analysis will help to determine ultimate corridor capacity needs of 

76th Avenue South and the appropriate amount of right of way to preserve.   

Scope of Services 

The hours included within Tasks 1 and 2 below include additional project management required to request 

data, coordinate base model update needs and network alternatives with the client and appropriate 

jurisdictional members.  The details of each task are further described. 

Task 1: Updated Full Build TDM Network and Socioeconomic Data Updates  

The main purpose of this task is to incorporate additional model changes to the 2045 TDM to reflect the 

SWMTP 2040+ scenario for the SW Study Area (Updated Full Build TDM), including a higher growth 

scenario for the City of Horace.  Metro COG is expected to provide the complete TDM used for developing 

the MTP projects, including all scripts to run the model and necessary input files. Upon receipt of the 

complete model, the first task will be to replicate the model results by running it locally. Once the results 
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have been reproduced, the Stantec team will coordinate with Metro COG to identify a list of socio-economic 

and network updates required in the TDM update. As part of this effort, the modelers may be required to 

split zones, change the population & employment data, add new links and intersections, alter roadway 

attributes like capacity, number of lanes, functional class, speed limits, etc.  No other changes will be made 

to the model provided by Metro COG. The consultants will not perform calibration and validation of the 

model base year.  

Items Required to Begin Task 1: 

• Complete travel demand model with the necessary input files and scripts to run the model 

• Data dictionary for network and SE attributes 

Task 1 Project Deliverables: 

• Updated network and SE input data for the SWMTP 2040+ Full Build 

• Graphics and other outputs documenting model volumes within the study area 

• All output files pertaining to the SWMTP 2040+ Full Build scenario model run 

Task 2:  Updated Full Build TDM Network Alternatives Analysis 

The objective of this task is to develop and analyse up to three alternative network scenarios within the SW 

project area.  The three final network alternative scenarios will be identified by the client.  The Updated Full 

Build TDM will be run for all three alternatives. Select link analyses will be performed for each alternative at 

locations specified by the project team. A technical memorandum documenting model changes for the 

alternatives will be provided. This document will include graphics showing the roadway volumes, change in 

volumes, network updates, and select link results for each of the scenarios. Comparisons between the 

various scenarios will also be provided.  

The list of the possible alternatives used for evaluation in this study are identified below.  It should be noted 

that each scenario will include a future interchange at 76th Avenue South and I-29: 

• Interchange at 64th Avenue South and I-29; 

• Grade separation only at 64th Avenue South and I-29 with an I-29 Collector/Distributor system 
between 52nd Avenue South and 76th Avenue South allowing vehicles entrance/exit at 64th 

Avenue South; and 

• One additional alternative that may include a hybrid or revised alternative that arises out of the 

analysis of the two above scenarios. 

Metro COG and its project partners will ultimately be responsible for the identification of transportation 

network alternatives to conduct this analysis. 

Items Required to Begin Task 2: 
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• Completion of Task 1; and 

• General roadway geometry for each alternative. 

Addendum No. 1 Deliverable for Tasks 1 and 2: 

• Final loaded network for all the alternatives including traffic volumes on 76th Avenue South and the 

other major north/south corridors; 

• Detail on the finalized alternatives;  

• Technical memorandum describing and depicting results in electronic format; and 

• Modified model input and output files. 

Optional Task 3a:  Internet and Literature Search on Collector-Distributor Systems  

Task 3a is an optional task in which Stantec would provide documentation from internet or literature search 

that explains a collector-distributor system in the form of links or attachments to the Technical 

Memorandum and use for reference at project meetings. 

Optional Task 3b:  Develop Image of Collector-Distributor System  

Task 3b is an optional task which would include developing a “birds eye view” image of a collector-

distributor system along I-29 between 52nd Avenue South and 76th Avenue South.  The image will be 

developed with Sketch-up and Adobe Illustrator software.  The developed image will illustrate what a 

collector-distributor system would look like and how it would fit within the context of the surrounding area.  

The number of lanes needed for the collector distributor system will be determined based on the TDM traffic 

volume results as completed in Task 2.  This task will not analyse the operations of the collector-distributor 

system. 

Addendum No. 1 Deliverable for Optional Tasks 3a and 3b: 

• Documentation from internet or literature search that explains a collector-distributor system; and 

• Birds eye view image of Collector-Distributor System along I-29 between 52nd Avenue South and 

76th Avenue South. 

Fee 

The fee to complete the additional scope of work as identified within this proposal letter for  Tasks 1 and 2 is 

$26,020.29.  The fee to complete the additional scope of work as identified within this proposal letter for 

Optional Task 3 is $2,945.36.  If the client chooses to move forward with Tasks 1, 2, and Optional Task 3; 

the total fee to complete the work is $28,965.65.  The cost proposal forms to complete the work identified 

within this letter for Tasks 1 and 2 and for Optional Task 3 are attached as two separate attachments.   
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Project Schedule 

The original contract completion date to complete the Study is November 30, 2019.  The additional work 

identified within this addendum in conjunction with the additional time to identify alternatives for further 

analysis will extend the project contract completion date to April 30, 2020.  This project schedule addendum 

assumes the contract addendum will be initiated by August 1, 2019 and that the Client will provide the 

appropriate needs identified within the scope of work by August 15, 2019.  This project schedule addendum 

also assumes that it will take no longer than 30 calendar days for the Client to work with its jurisdiction 

members to identify TDM update needs and up to three alternatives for analysis.  

Regards, 

Stantec Consulting Services Inc. 

 

 

Peggy Harter PE 
Senior Associate 
Phone: 701 566 6020  
Peggy.Harter@stantec.com 

 

Attachment: Addendum No. 1 Cost Proposal Form for Tasks 1 and 2 

Addendum No. 1 Cost Proposal Form for Optional Task 3 

Resumes for Additional Staff to Complete Tasks 1 and 2 

c. Project File 

 
hp v:\1938\active\193804378\management\scopeschedulefee\contract addendum #1\20190710_76thavescorridorstudy_addendumno.1.v2.docx 



Exhibit A - Addendum No. 1 Cost Proposal Form for Tasks 1 and 2

Summary of Estimated Project Cost for Addendum No. 1 - Metro COG 76th Ave Corridor Study

1 Direct Labor Hours x Rate = Project Cost Total

Peggy Harter 29 x $64.20 = $1,861.80 $1,861.80

Mike Rutkowski 4 x $79.33 $317.32 $317.32

Angie Bolstad 4 x $37.63 = $150.52 $150.52

Jamie Snow 33 x $69.33 = $2,287.89 $2,287.89

Ankita Chaudhary 84 x $48.04 = $4,035.36 $4,035.36

Subtotal 154 $8,652.89 $8,652.89

2 Overhead/Indirect Cost 1.6849 $14,579.51

3 Subcontractor Costs $0.00

4 Material and Supplies Costs $0.00

5 Travel Costs $0.00

6 Fixed Fee 12.00% $2,787.89

7 Miscelaneous Costs $0.00

Total Cost $26,020.29



1 Direct Labor Hours x Rate = Project Cost Total

Peggy Harter 2 x $64.20 = $128.40 $128.40

Mike Rutkowski 2 x $79.33 $158.66 $158.66

Jaquasha Colon 24 x $28.85 = $692.40 $692.40

Subtotal 28 $979.46 $979.46

2 Overhead/Indirect Cost 1.6849 $1,650.32

3 Subcontractor Costs $0.00

4 Material and Supplies Costs $0.00

5 Travel Costs $0.00

6 Fixed Fee 12.00% $315.57

7 Miscelaneous Costs $0.00

Total Cost $2,945.36

Exhibit A - Addendum No. 1 Cost Proposal Form for Optional Task 3

Summary of Estimated Project Cost for Addendum No. 1 (Optional Task 3) - Metro COG 76th Ave Corridor Study



Jamie Snow 

Project Manager  

 

 

*denotes projects completed with other firms Design with community in mind 

Jamie has over 25 years of experience in engineering with governmental agencies.  She has coordinated and managed several 
multimillion dollar transportation projects for various clients; including scheduling, budgeting, and team interaction. She has worked 
on travel demand forecasting for concurrent projects; both highway and transit, and created training documentation to provide 
training for forecasting efforts.  Her experience includes long range transportation plans, traffic impact studies, corridor planning 
studies, travel time delay studies, signal warrant analyses, and high accident location studies.  Jamie is proficient in the following 
software programs: Cube Voyager, TP+, Tranplan, TransCAD, TransModeler, STOPS, ArcGIS, Micro Station, and AutoCAD. 
 

EDUCATION 
Bachelor of Science, Civil Engineering, Duke University, 
Durham, NC, 1994 
 

REGISTRATIONS  

Engineer in Training # A-15198, State of North Carolina 
 

PROJECT EXPERIENCE 
Miami-Dade Expressway Authority SR 836/Dolphin 
Expressway Southwest Extension Project Development and 

Environment Study 
Ms. Snow is the traffic and travel demand modeling lead for 
this PD&E study in South Florida. The project is a limited 
access expressway extension that impacts an arterial system 
which includes over 60 intersections and 16 corridors. This 
extensive effort uses the Southeast Regional Planning Model 
forecasting tool. Jamie also developed an in-house tool that 
utilizes Florida’s future intersection turning movement 
procedures and then balances the entire 60 intersection 
arterial system.  
 
FDOT District 5 I-95 Interchange at Pioneer Trail PD&E 
Study 
Ms. Snow completed the travel demand forecasting efforts 
using the Central Florida Regional Planning Model (CFRPM) 
for this PD&E study. During this effort, she updated the 
regional socioeconomic data and the study area zonal 
structure and network attributes. 
 
Lake County, FL Round Lake Road PD&E Study 
Ms. Snow provided oversight and direction to junior staff for 
the travel demand forecasting efforts on this project. Ms. 
Snow provided guidance for staff to update the 
socioeconomic data, zonal structure, and network attributes 
within the project study area.  
 
FDOT D5 CFRPM 7 

Ms. Snow has been working on the most recent on-call 
modeling contract to calibrate trip distribution within CFRPM 
7.0, the most recent version of the Central Florida model. 

FDOT D5 CFRPM Action Item Plan* 
The CFRPM Action Item Plan identified Central Florida 
Regional Planning Model (CFRPM) needs based on how the 
MPO/TPOs, DOT and consulting community use the model. 
Ms. Snow coordinated discussions throughout Central 
Florida, compiled feedback, presented it to team members, 
led the discussion to consolidate the improvements, and 
provided District 5 with an improvement plan.  
 
FDOT D5 CFRPM Applications Improvement Plan* 
The proposed CFRPM Action Item Plan became the scope of 
work for the Applications Improvement Plan. This effort used 
all three of the local on-call modeling consultant contracts, 
Leftwich, AECOM, and Kittelson. The work was divided 
among them to make an initial set of improvements to 
CFRPM 6.0. The team’s initial work efforts were to 
investigate potential options for new directions to take the 
model and to develop standards and documentation. The 

final product is the recently released CFRPM 6.1. Jamie’s 
role as acting project manager covered the coordination of 
work efforts by all three Prime consultants. 
 
FDOT D5 CFRPM Interstate Access Plan* 
Using CFRPM 6.1 as a base, the Interstate Access Plan 
(IAP) focused on the initial steps involved with developing a 
project level travel demand model for the I-4 Beyond the 
Ultimate southern corridor. The IAP represented the first step 
in developing a multi-resolution modeling (MRM) approach 
culminating in the development of corridor design traffic. The 
overall approach included the development, calibration, and 
validation of CFRPM, using regional outputs as inputs into a 
dynamic traffic assignment (DTA) model, which was then fed 
into a microsimulation model. The team identified potential 
diversion routes and markets so that the DTA extraction 
could be sized appropriately, reviewed innovative approaches 
to use AirSage and HERE data, developed additional non-
traditional validation metrics, and investigated the potential of 
incorporating the statewide freight model and local Express 
Lane Time of Day model into the CFRPM model stream.  
 



Jamie Snow 

Project Manager 

 

 

  

FDOT D5 CFRPM 6.2 Calibration and Validation* 
The most recently completed stage of the MRM approach 
was the calibration and validation of the regional model using 
the new standards developed during the IAP. Based on how 
the model was performing within the study area, The 
following changes were made in the model structure: 
• Updated the BPR coefficients to be logical across all 

facility types, 
• Updated free-flow speeds to be consistent across limited 

access and signalized facility types based on the FDOT 
Quality/Level of Service Handbook, 

• Updated the LOS C capacities to reflect the FDOT 
Quality/Level of Service Handbook, 

• Incorporated open road tolling, 
• Replaced the MPO friction factors with friction factors 

more consistent with local travel patterns, 
• Removed subarea balancing, 
• Removed double-counting of non-work trips in the 

Orlando special attraction areas, 
• Balanced traffic counts to minimize unreasonable values 

and eliminate illogical counts, 
• Corrected hotel/motel units concentrated in Daytona 

Beach, 
• Reduced intra-Disney trips to account for Disney Transit 

Ridership, 
• Added park and ride access connectors to the SunRail 

stations, 
• Discouraged short trips on limited-access facilities using a 

5-minute penalty on ramps, 
• And, reduced HBSR trip rates in heavy tourist areas to 

mitigate double-counting of special purpose trips. 
 
I-70/71 South Innerbelt Project – Columbus, OH* 
Ms. Snow served as the lead travel demand forecaster for 

both Phase I and Phase II of the I-70/71 South Innerbelt 
Project. This project included the evaluation and 
recommendations for the downtown Columbus area where 
two major interstate facilities merge and then diverge. 
Ultimately, the project included the redesign of three system 
interchanges, eight service interchanges, and improvements 
to the city street grid to maintain access to the downtown 
area 
 
Volusia County Transit Connector* 
The primary goal of this connector study was to evaluate 
modes and alignments that would be utilized to connect the 
Daytona Beach area to the northern-most section of 
Orlando’s new commuter rail line, SunRail. Jamie oversaw 

the forecasting, led the technical advisory group, and 
presented technical information to stakeholders. The 
alternatives were evaluated using both FTA’s STOPS model 
as well as the local regional planning model, CFRPM. 
 
STA-Land Use/Transportation Study* 
During this ongoing land use study, Ms. Snow provided all 

the modeling tasks required to evaluate two different land use 
scenarios. This process involved the use of two of the 
existing OMS models; SCATS and AMATS. The study area 
crossed the model boundaries and her work included 
integrating the two models to provide forecast volumes for the 
entire study area. The study evaluated future land use 
scenarios and their impacts on the future roadway 
infrastructure. 
 
Central Ohio Transit Authority (COTA) Regional STOPS 
model for NextGen 2050* 
As part of the Central Ohio Transit Authority’s (COTA’s) long-
range planning effort, NextGen 2050, COTA required a 
regional transit model. During the Tier 1 analysis, twelve 
corridors arose as likely candidates for development. CTG 
developed a STOPS model for the COTA system. Typically, 
STOPS models are calibrated around a specific project area. 
Since the task was to evaluate multiple corridors and their 
individual impacts to the system, the model included the 
entire Central Ohio region. Jamie served as the project 
manager for this effort, completed the re-expansion of 
COTA’s 2012 survey which was used as an input to the 
model, oversaw the calibration of the base year model and 
provided forecasts for over half of the corridors. Jamie 
supervised the work effort of a junior staff member who 
completed the forecasts for the remaining corridors. In 
addition to the forecasting effort, Jamie served as the primary 

client contact, developed all ridership forecast presentation 
materials, and prepared the final documentation for the 
project. Ultimately, CTG provided 2015 and 2040 weekday 
ridership estimates for the No Build scenario as well as fifteen 
potential corridors.  
 
Morgantown MPO Long Range Transportation Plan Update* 
Ms. Snow was the lead modeler and deputy project manager 
for the Morgantown, WV MPO (MMMPO) 2040 LRTP. This 
project included substantial collaboration of multiple agencies 
to simultaneously develop two Comprehensive Plans for the 
City of Morgantown and the Town of Star City. 
 
*Work performed at other firms 



Ankita Chaudhary 
Senior Transportation Modeler 

 

 

* denotes projects completed with other firms  

Ms. Chaudhary’s primary areas of expertise are travel demand model development, traffic and ridership 

forecasting, transit ridership estimates, data analytics and survey design. She has experience with Cube 

Voyager, STOPS and Arc GIS. She has also worked with (Florida’s) CFRPM and SERPM travel demand 

forecasting models. She has expertise in various programming languages including JAVA, C#, C++, VB, R, 

Python and data analysis tools such as MS Access, SQL and Excel VBA. She has applied different statistical 

software packages for research purposes and shows deep understanding of analyzing and interpreting data.  

 

EDUCATION 

M.S., Transportation Engineering, University of 

Texas at Austin, Austin, Texas, 2014 

 

B. Tech., Major in Civil Engineering, Minor in 

Electrical Engineering, Indian Institute of 

Technology Bombay, Mumbai, India, 2011 

 

PROJECT EXPERIENCE 
PD&E Study for the Widening of the HEFT from 

SR 874 to SR 836, Florida’s Turnpike Enterprise, 

Florida (Senior Transportation Modeler) 

Project Development and Environment (PD&E) 

Study of the 9.5-mile section of the Homestead 

Extension of the Florida Turnpike (HEFT) from SR 

874 (Don Shula Expressway) to north of SR 836 

(Dolphin Expressway). This section of the 

Turnpike is the most heavily traveled and 

congested segment of the entire Turnpike system. 

This existing limited access facility consists of six 

general purpose lanes (within these project limits) 

and is being studied for possible conversion to ten 

general purpose lanes. This segment of the HEFT 

encompasses the System to System Interchanges 

of SR 874 and SR 836, as well as three Service 

Interchanges. In addition, the Snapper Creek 

Service Plaza at the southern end of the corridor is 

being investigated for access improvements. The 

project also includes the conversion of the Bird 

Road Mainline Toll Plaza to Express Lanes 

utilizing a mixed cash and collection system as 

well as an all-electronic toll collection system. 

Additionally, the project consists of developing a 

new interchange at Killian Parkway which includes 

coordination with FTE for an Interchange 

Justification Report (IJR). 

Central Florida Regional Planning Model Version 

7, FDOT District 5, Florida (Transportation 

Modeler) 

CFRPM is a regional travel demand model used 

for Long Range Transportation Plans for the 

Metropolitan Planning Organizations (MPOs) and 

Transportation Planning Organizations (TPOs) 

within FDOT District 5. Ms. Chaudhary is involved 

in the process to update the CFRPM model to 

version 7.  She was responsible for gathering the 

necessary documents for the proposal, creating 

AFP sheets and submitting the proposal package. 

She has, over the project period, developed 

multiple task work orders, schedules and budgets 

for approval from FDOT. The project work involves 

semi-automating the process of updating the traffic 

counts and seasonal factors for the network, 

gathering information and professional knowledge 

to create various input files for the model, and 

coordinating with multiple sub-contractors under 

this project and integrating their efforts in the 

model. Her prime task included creating the CUBE 

catalog from scratch, scripting new procedures 

and updating various model inputs and 

parameters. She is also responsible for adding the 

seasonal resident logic, and a sub model for 

Orlando International Airport. Her effort also 

involves updating the logic at each of the steps 

(Trip Generation, Trip Distribution, Mode Choice 

and Highway Assignment) in a traditional 4-step 

model. She was involved in the framework design 

of the new Reporting Tool in the CFRPM7 model. 

Ms. Chaudhary was also part of the 

comprehensive calibration of the model using 

FDOT benchmarks. 

 



Ankita Chaudhary 
Senior Transportation Modeler 

 

 

* denotes projects completed with other firms  

Central Florida Regional Planning Model Versions 

6.2*, FDOT District 5*, Florida (Transportation 

Modeler) 

Version 6.2 of CFRPM was designed for the I-4 

Beyond the Ultimate South Project (1-4 BtU). Ms. 

Chaudhary was involved in the validation of the 

CFRPM 6.1-6.2 model. The task involved 

reviewing the input files, reviewing the results 

against the FDOT benchmark, finding the root 

cause for the unreasonable metrics, and locating 

the gaps in the current model. The efforts 

contributed to development of the new CFRPM 

version 6.2 to reflect the travel characteristics 

within the I-4 Beyond the Ultimate South Project 

(1-4 BtU). Ms. Chaudhary was also responsible for 

gathering the required data for validation efforts, 

updating the inputs in the model (as needed), 

running the model and creating the analysis 

reports for the team review. 

 

Orlando SunRail Phase 3 Airport*, FDOT District 

5, Orlando, Florida (Transportation Modeler) 

SunRail Phase 3 extends the SunRail Phase 2 to 

connect to Orlando International Airport. Ms. 

Chaudhary was involved in the study responsible 

for travel demand modeling for SunRail Phase 3. 

The task also involved updating the current 

OUATS highway as well as transit network to 

accommodate future multi-modal transportation 

services and evaluate alternatives for this study.  

Ms. Chaudhary developed subarea models for the 

airport passengers and another for the connection 

to All Aboard Florida. Her task mainly involved 

data collection, survey data analysis, creating 

VOYAGER scripts and calibration of the model. 

Project Dates: 2015-2017. 

 

 

 

 

COTA Transit modeling in STOPS*, Columbus, 

Ohio (Transportation Modeler) 

NextGen 2050 project is a part of the Central Ohio 

Transit Authority’s (COTA’s) long-range planning 

effort. The project studies the introduction of the 

new services, such as Commuter Rail and Bus 

Rapid Transit in the busiest areas of central Ohio. 

In accordance with the NextGen project, Ms. 

Chaudhary worked on preparing the COTA transit 

model in FTA’ STOPS using COTA’s 2012 on-

board survey and 2015 Automated Passenger 

Counter (APC) ridership report. The effort included 

identifying, preparing and analyzing the necessary 

inputs and changes required in the STOPS 

software and editing the complex Google Transit 

Feed Specification (GTFS) file to accommodate 

the NextGen bus network changes. It also 

included calibration of the model and analysis of 

each of the NextGen corridors’ ridership. 

 

NCHRP 08-110: Traffic Forecasting Accuracy 

Assessment Research, Nationwide* 

(Transportation Modeler) 

This study developed a process to analyze and 

improve the accuracy, reliability and utility of 

project-level traffic forecasts. The forecast 

database comprises of project traffic forecasts and 

count information for over 3,000 projects from 

seven states in USA. Ms. Chaudhary was 

responsible for the data collection and cleaning 

from various agencies, designing the database 

structure, updating the database, analyzing the 

traffic forecasts for accuracy and developing 

guidelines for the improvements of the traffic 

forecasts for over 3,000 projects in seven states. 

She also performed “deep dive” analysis for the 

selected projects to analyze the accuracy of 

forecasts in detail. 
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Fargo, North Dakota 58102-4807 

Agenda Item 3f 

 
 

 

To: Policy Board 

From: Adam Altenburg, AICP 

Date: July 12, 2019 

Re: FM Diversion Recreation Plan – Project Introduction and Kick-off 

 

The Fargo-Moorhead Metropolitan Council of Governments and the Metro Flood 

Diversion Authority have teamed up with SRF Consulting Group, Contour Design Studio, 

and HR&A to develop the FM Diversion Recreation Plan. As part of the project kick-off, 

Metro COG and SRF will briefly discuss project approach, objectives, key messaging 

areas, agency and stakeholder involvement, and public outreach activities planned for 

the coming weeks and months. 

 

 

Requested Action:  None  

 

 



FARGO-MOORHEAD DIVERSION RECREATION PLAN

FARGO-MOORHEAD DIVERSION 
RECREATION PLAN
Fargo-Moorhead Metropolitan Council of Governments



FARGO-MOORHEAD DIVERSION RECREATION PLAN

PROJECT PURPOSE AND INTENT

The Fargo-Moorhead Diversion Recreation Plan will develop a framework for the integration of recreation 
features along the Diversion Channel and adjacent parcels.



FARGO-MOORHEAD DIVERSION RECREATION PLAN

Diversion Benefits

♦♦ Flood protection

♦♦ Recreational Amenity

♦♦ Habitat Creation

♦♦ Economic Development

In addition to future flood protection, the Diversion and potentially adjacent parcels provide Fargo-
Moorhead area residents the chance to create a significant, interconnected system of recreation features, 

cultural resource interpretation, and natural and agricultural landscapes that will link communities, 
expand the regional trail networks, improve access to local rivers, and create wildlife habitat within or 

adjacent to the Diversion.

PROJECT PURPOSE AND INTENT 



FARGO-MOORHEAD DIVERSION RECREATION PLAN

POTENTIAL PROGRAMMING/USERS



FARGO-MOORHEAD DIVERSION RECREATION PLAN

POTENTIAL PROGRAMMING/USERS



FARGO-MOORHEAD DIVERSION RECREATION PLAN

BIG VISION



FARGO-MOORHEAD DIVERSION RECREATION PLAN

BIG VISION



FARGO-MOORHEAD DIVERSION RECREATION PLAN

BIG VISION



OPPORTUNITY SITES

Subtitle

FARGO-MOORHEAD DIVERSION RECREATION PLAN

River Structure

Inlet Structures

Aqueducts

Diversion Outlet



OPPORTUNITY SITES

FARGO-MOORHEAD DIVERSION RECREATION PLAN



FARGO-MOORHEAD DIVERSION RECREATION PLAN

BIG VISION
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PROJECT TEAM 

JONI GIESE, PLA, ASLA, AICP | PROJECT PRINCIPAL, 
PROJECT MANAGER  
Joni has more than 20 years of experience in landscape architecture and 
urban design. Her expertise includes trail and pedestrian planning, urban 
planning and design, station area planning and transit-oriented devel-
opment, green infrastructure, streetscape design, and complete streets. 
Joni has facilitated numerous projects that require an integrated approach 
where community infrastructure (water resources, parks/open spaces, util-
ities, land use and multimodal transportation) requirements must be syn-
thesized into a vibrant, creative, and aesthetically pleasing public amenity. 
She is also highly regarded for her stakeholder facilitation expertise. 

EXPERIENCE 
Fargo-Moorhead Area Diversion Recreation and Use Draft Master Plan, 
Fargo, North Dakota. Project manager for the development of a recreation 
plan for the Fargo-Moorhead Area Diversion. The plan highlights a variety of 
trail types, landscape treatments, and activity nodes along the corridor. 

County-Wide Trail Master Plan, Otter Trail County, Minnesota. Project 
manager to develop a County-wide trail master plan for bicycles, pedestrians, 
and non-motorized boaters. The project intent is to provide County residents 
and visitors a County trail network that will facilitate both commuter and rec-
reational non-motorized transportation opportunities. 

Woodbury 2040 Comprehensive Plan, Parks, Trails, and Open Space 
Chapter, Woodbury, Minnesota. Led the update of Parks Chapter, focusing 
on completing the City’s park system and improving circulation and access 
for pedestrians and bicycles.

Bottineau Community Works Infrastructure Advanced Planning, Henne-
pin County, Minnesota.  As project lead, Joni facilitated a stakeholder pro-
cess with Hennepin County and their planning partners comprised of regional 
agencies and corridor cities to screen and select 10 pedestrian or bicycle infra-
structure projects from a list of over 300 potential projects based on stake-
holder defined criteria.  The 10 selected projects are currently being refined 
into 60% construction plans that will improve connectivity to a planned LRT 
stations along the Bottineau corridor.

Rochester Destination Medical Center, Rochester, Minnesota.  As a 
member of the City’s Project Management Consultant Team, Joni is leading 
a team investigating the implementation of a branded bikeway and walkway 
loop connecting various downtown districts, along with improvements to the 
downtown bike network to provide transportation, health and recreation ben-
efits. She is currently manging a team that is developing buffered bike lanes 
along three downtown streets. 

Fargo-Moorhead Area Diversion, Fargo and Oxbow North Dakota.  
Joni provided senior oversight on the development of the Excavated Mate-
rial Berms Grading project, Oxbow Park relocation and design project, and 
In-town flood protection projects addressing floodwall aesthetics, plaza 
designs, and landscaping.

AREAS OF EXPERTISE
 ■ Land Use and Comprehensive 

Planning
 ■ Site Analysis
 ■ Streetscape Design
 ■ Pedestrian/Bicycle Planning and 

Design
 ■ Park & Greenway Design
 ■ Complete Streets
 ■ Public Engagement

REGISTRATIONS 
Landscape Architect: MN #26993, ND 
#131

CERTIFICATION
American Institute of Certified Plan-
ners #023860

PROFESSIONAL AFFILIATIONS
American Society of Landscape 
Architects

2008 President - Minnesota Chapter

American Planning Association

Urban Land Institute

Sensible Land Use Coalition
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PROJECT TEAM

JONO COWGILL | PUBLIC ENGAGEMENT
Jono has eight years of experience in community engagement, working in 
a wide range of public contexts. A trained urban planner, Jono has experi-
ence writing comprehensive plans, conducting bike and pedestrian plan-
ning analysis, and working on transportation and housing research. For 
Jono, the most exciting aspect of public engagement is the opportunity 
to bring new voices into a public process and get members of the public 
excited about community improvements. Before joining SRF, Jono worked 
as an urban planner for Community Design Group.

EXPERIENCE
MnDOT Highway 252/I-94 Redesign, Brooklyn Park, Brooklyn Center, 
and Minneapolis, Minnesota. Jono supported development of engagement 
materials and staffed public engagement open house events and pop-up 
community events. He processed community feedback and wrote public 
engagement report. 

Ramsey County Battle Creek Regional Park Master Plan. Jono is the 
Deputy Project Manager leading extensive public engagement efforts on this 
large county master plan update. 

City of International Falls Comprehensive Plan and Zoning Update, Min-
nesota.* As the first update of the City’s comprehensive plan in 50 years, this 
project saw overhauls of the zoning code and future land use map. The plan-
ning process included robust community engagement, visioning exercises, 
and a comprehensive housing needs analysis. Jono managed the day-to-day 
project tasks, presented to the City Council, conducted workshops, and per-
formed plan analysis and writing.

Hennepin County Bottineau Community Works Station Area Connectiv-
ity Community Engagement, Minnesota.* Working for Hennepin County 
Community Works in partnership with the Bottineau Blue Line Corridor Cities, 
Jono conducted targeted community engagement to identify needs for infra-
structure investments to improve walk, bike and car-share options for getting 
to the planned light rail stations. He managed the deployment of the public 
engagement plan, coordinated and led pop-up events, processed feedback, 
and developed recommendations.

City of Red Wing Live Healthy Red Wing Intersection Improvements 
Community Demonstration Project, Minnesota.* As Project Manager, 
Jono designed and implemented the intersection demonstration project at Old 
West Main in the City of Red Wing. This work included coordination with the 
City and its partners, the development of schematic intersection design, cre-
ation of community engagement boards, an online survey, and a final report.

*indicates work with previous firm 

AREAS OF EXPERTISE
 ■ Stakeholder and Community 

Engagement
 ■ Comprehensive Planning
 ■ Bike, Pedestrian, and Public Space 

Planning

PROFESSIONAL ASSOCIATION
American Planning Association
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PROJECT TEAM

MICHAEL JISCHKE, PLA, ASLA |RECREATION 
PROGRAMMING AND DESIGN 
Michael has 16 years of experience in landscape architecture. His work has 
focused on designing vibrant public spaces in both urban and suburban 
settings. He is skilled at creating a cohesive design that incorporates 
careful analysis of the site and surroundings, building massing, pedestrian 
and vehicle movement, stormwater treatment, and landscape features. 
Through careful attention to design detail, Michael strives to create designs 
that are both experientially memorable and functionally sound. 

EXPERIENCE
Fargo-Moorhead Diversion Bridge Aesthetic Guide, Fargo Metropolitan 
Area, North Dakota. Working with a diverse engineering team comprised of 
several firms, Michael developed a comprehensive aesthetic guide for the new 
bridges that will be key features of the planned diversion channel in maintain-
ing community connectivity. The guidelines establish a consistent civically-in-
spired aesthetic that will visually connect the structures over large distances.

Fargo-Moorhead Diversion Inlet Control Structure Aesthetics, Fargo 
Metropolitan Area, North Dakota. Working closely with Army Corps of 
Engineers design team, Michael refined the shape and proportions of struc-
tural features and used 3D modeling to help people visualize the project from 
different vantage points. The scale of the structure is monumental in order to 
withstand the anticipated hydraulic forces, but the design kept in mind the 
character of the surrounding landscape, visual perception of the travelling 
public, and experience of staff that will monitor and operate the facility.

Fargo Red River Grand Promenade and Flood Wall, Fargo, North Dakota. 
Integral to the City’s long-term flood protection strategy, Michael designed 
the floodwall aesthetics, a promenade overlook, and stair that is a new link 
between the city’s downtown and the riverfront in. In addition, he guided the 
lighting and landscape plans that integrate the site into the surrounding area.

Old Cedar Avenue Bridge and Trailhead, Bloomington, Minnesota. Over 
several phases of design, Michael collaborated on most aspects of the project 
including bridge restoration, retaining walls, restroom/picnic shelter building, 
and trailhead and presented the design to policy-makers securing support to 
move the project forward. He advised the bridge engineering team on resto-
ration details of the historic steel-truss bridge including a cable railing compli-
ant with current standards, developed visualizations. In addition, he developed 
the site design for the new trailhead that includes overlooks, pedestrian paths, 
parking, special signage, and landscaping.

Bridgeview Park Master Plan Update, Stillwater, Minnesota.  

Tettegouche State Park Amphitheater, Silver Bay, Minnesota

AREAS OF EXPERTISE
 ■ Landscape Architecture
 ■ Urban Design
 ■ Site Planning
 ■ Transit Facilities
 ■ Parks and Recreation
 ■ Bridge and Structure Aesthetics

EDUCATION
Master of Landscape Architecture, 

University of Minnesota

B.S., Architecture, University of 
Michigan

PROFESSIONAL AFFILIATIONS
American Society of Landscape Archi-
tects, Minnesota Chapter 

Minneapolis Mayor’s Great City Design 
Team

REGISTRATION/CERTIFICATION
Landscape Architect: Minnesota 
#42191
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PROJECT TEAM

ALLEN VAN DIEN, ASLA |RECREATION PROGRAMMING 
AND DESIGN 
Allen is a recent graduate of the University of Minnesota-Twin Cities Mas-
ters of Landscape Architecture program. He has experience working at 
the residential, campus planning, watershed management and visualiz-
ing landscape projects. He strives to understand each sites systems and 
nuances in order to create opportunities for people to interact with outdoor 
environments, and to artfully represent the textures and forms embedded 
in the landscape.

EXPERIENCE
Historic Freemont Ave Bridge Replacement, Minneapolis, Minnesota. 
Allen was part of a visual quality team that worked directly with the structures 
group to replace an historic bridge the spanned the Midtown Greenway in the 
Uptown neighborhood of Minneapolis. Due to the bridge’s historical signifi-
cance, detailed images needed to be created to communicate the nuances of 
the bridge. Allen’s role on the project was to create a series of graphics that 
communicated before and after imagery of the bridge design for the visual 
quality committee. The graphics were key to communicating design aesthet-
ics to county and historic preservation officials. The graphics were created 
with a 3D Modeling software (Rhino), drafting software (MicroStation) and 
rendered in photoshop. 

Dakota-Edgewood Trail + Bridge, St. Louis Park, Minnesota. An ongoing 
project in St. Louis Park, Minnesota, the Dakota-Edgewood Trail + Bridge will 
create a new pedestrian and bike crossing over a BNSF rail line, and a more 
bike friendly streetscape on Dakota Ave. The bridge approach is unique in its 
form as it uses an infinity shape to get pedestrians up to the bridge. The bridge 
and approach are also located within Dakota park, which contains baseball 
fields and recreational fields for the adjacent elementary school. Allen’s role on 
this project was to help model over a dozen different variations of the bridge 
and its approach, virtually tour the project committee through the 3D models, 
and create detailed renderings of the final bridge.  

Southwest Minneapolis Park Master Plan, Minneapolis, Minnesota. Part 
of the Minneapolis Park and Recreation Boards (MPRB) first city wide master 
planning effort of Minneapolis parks, SRF was charged with developing the 
southwest Minneapolis parks portion of the plan. Allen’s role in this ongoing 
effort is to assist in the creation and participation in community engagement 
events. He also developed maps, diagrams and graphs to communicate the 
publics input from engagement events, and existing park conditions. Allen also 
helped in the development of nearly 100 concept plans and their publication to 
the public. Over the next few months he will continue to assist with the drafting 
of preferred park plans and creation of the final master plan document. 

Apple Valley Streetscape Visualizations, Apple Valley, Minnesota. Allen 
assisted with the creation of a series of renderings to help the city of Apple Val-
ley visualize different lighting and furnishing options along a renovated street-
scape. The renderings included both day and nighttime views, which helped 
communicate light coverage for both the road and pedestrian walkways.

AREAS OF EXPERTISE
 ■ Landscape Architecture
 ■ Site Planning
 ■ Parks and Recreation
 ■ Visualizations/Graphics
 ■ Landscape Analysis

PROFESSIONAL ASSOCIATION
American Society of Landscape Archi-
tects, Minnesota Chapter

EDUCATION
Master of Landscape Architecture, 

University of Minnesota

B.E.D., Bachelor of Environmental 
Design, University of Minnesota
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SECTION HEADING

BRYAN LEININGER, PLA | PUBLIC ENGAGEMENT
Bryan is a Professional Landscape Architect with comprehensive experience 
preparing landscape architectural designs for construction and completion of 
public and private projects. He brings a strong passion for green infrastructure and 
its ability to provide communities with a safe, livable environment while protecting 
the need for clean air and water. He is skilled in applying creativity to designing 
functional yet aesthetically appealing built works. His strong belief in public service 
through volunteering, community outreach and professional advocacy has driven 
him to serve as Board President of local NPO River Keepers and provide pro-
bono services on initiatives and community building opportunities such as Alley 
Fair, North Country Trail Association and River Keepers. As a local Landscape 
Architect, Bryan will assist the team in providing public engagement services 
for the project. 

EXPERIENCE
Detroit Mountain Recreation Area   Master Plan 
Detroit Lakes, MN

Landscape Master Plan 
University of Mary, Bismarck, ND

Fergus Falls Public Safety Facility Site Master Plan 
Fergus Falls, MN

AREAS OF EXPERTISE
 ■ Public Service

 ■ Community Outreach

 ■ Professional Advocacy

AREAS OF EXPERTISE
 ■ Stakeholder and Community 

Engagement

 ■ Comprehensive Planning

 ■ Bike, Pedestrian, and Public 
Space Planning

CRAIG LARSON, PLA | PUBLIC ENGAGEMENT
Craig Larson, a Landscape Architect with over 25 years of experience, has extensive 
experience relative to planning for city, town, and community improvements as both 
a practitioner and consultant. His experience includes streetscape and corridor 
improvements, comprehensive pedestrian and cyclist connectivity, planning and 
design for secondary and post-secondary sports and education facilities and other 
parks passive and active open spaces in North Dakota, Iowa, Minnesota, and 
Nebraska locations. His experience also includes working with the public on certain 
projects through public engagement, fostering input on planning, design and 
community interaction as well as implementing surveys and survey reports. Craig’s 
client service priority focuses on providing for the needs of individuals, their sites 
and communities. With his understanding and experiences, he can solve problems 
and communicate with clients, which has built consensus and trust, thereby building 
strong relationships. As a local Landscape Architect, Craig will assist the team in 
providing public engagement services for the project.

EXPERIENCE
Downtown Streetscape Plans 
Council Bluffs, IA

Broadway Streetscape Plans 
Fargo, ND
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SECTION HEADING

CANDACE DAMON | IMPLEMENTATION STRATEGY 
Candace is Vice Chairman of HR&A Advisors, Inc. and has over 30 years 
of experience in the management of complex, public-private real estate 
and economic development activity. Candace has devoted her career 
to crafting sustainable urban redevelopment strategies in cities across 
North America. Her specific areas of expertise include supporting master 
planning efforts for large-scale revitalizations, ensuring the long-term 
viability of urban open space, leading organizational planning for non-
profits and institutions, and addressing the financial challenges of making 
commercial and multifamily residential buildings energy efficient. Candace 
also engineers successful strategies for downtown and waterfront 
redevelopment across the country.

EXPERIENCE
Great River Park Master Plan Implementation, Saint Paul, MN. Analyzed 
of opportunities and challenges of funding the Great River Park in Saint Paul, 
Minnesota. Assessed best practices for programming, operations, main-
tenance, management and funding of comparable efforts. Recommended 
a strategy for master plan implementation and management and funding 
stewardship. 

Revitalizing the Lake Minnetonka Waterfront, Wayzata, MN. Supported 
revitalization planning for the Lake Minnetonka waterfront in Wayzata, Min-
nesota aimed at providing an open space amenity and spurring economic 
development. Developed a programming and revenue generation strategy 
and assessed national and local precedents to evaluate the potential for con-
tributed income, earned income, value capture, and public funding.

Funding Strategy for Minneapolis Riverfront Development Initiative. Cre-
ated a funding strategy to implement the Minneapolis Riverfront Development 
Initiative development initiative in Minneapolis, Minnesota, which included the 
approved RiverFIRST initiative to redevelop five miles of the downtown water-
front with new environmental restoration projects, real estate developments, 
and the completion of critical links in the city’s famous Grand Rounds bicycle 
network. Assessed revenue generating potential of real estate disposition and 
development, as well as funding structures related to environmental resto-
ration to fund ongoing operations and maintenance of the planned parklands.

Programming and Governance Plan for Moore Square, Raleigh, NC. 
Developed a conceptual programming, implementation, and governance plan 
for the historic Moore Square park in downtown Raleigh. Identified key oppor-
tunities and areas of consensus to advise on the mater plan’s design and the 
City of Raleigh’s confirmation process. Engaged local stakeholders to advance 
programming and governance concepts. Currently, assessing the capacity of 
local stakeholders, public agencies, and civic entities to manage and imple-
ment a sustainable programming and governance plan.

AREAS OF EXPERTISE
 ■ Management of complex, public-pri-

vate real estate
 ■ Economic Development

EDUCATION
Harvard University Law School, Juris 
Doctor, 1986

Amherst College, Bachelor of Arts, 
American Studies, 1981

PROFESSIONAL AFFILIATIONS
American Society of Landscape Archi-
tects, Minnesota Chapter 

Minneapolis Mayor’s Great City Design 
Team

REGISTRATION/CERTIFICATION
Landscape Architect: Minnesota 
#42191
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ERIN LONOFF | IMPLEMENTATION STRATEGY 
Erin leverages her experience with urban planning, economic analysis, 
and real estate to support public and private sector clients. Prior to joining 
HR&A, Erin worked for the Federal Trade Commission’s Bureau of Con-
sumer Protection in the Division of Financial Practices. There, she con-
ducted extensive investigative research for litigation and investigations 
involving mortgage servicing, debt collection, and debt relief companies. 

Erin leverages her experience with urban planning, economic analysis, 
and real estate to support public and private sector clients. As a native 
Minnesotan, Erin has worked throughout the Midwest, supporting eco-
nomic development through the creation of new open spaces, transit-ori-
ented development, and real estate advisory.

EXPERIENCE
Business Plan for the Green Minneapolis Conservancy, Minneapolis, 
MN. Advised the newly created non-profit park conservancy, Green Minne-
apolis, on its business plan. The conservancy will coordinate the development, 
operations, and maintenance of downtown Minneapolis’ new and existing 
parks. Identified potential revenue streams to create a viable funding and part-
nership structure for the organization and its projects. Delivered solutions for 
the City’s signature open spaces, which informed and related to a broader 
strategy for downtown Minneapolis. Additionally, developed case studies of 
football stadium adjacent parks to explore the governing structures and oper-
ations of such parks in relation to football activities.

Commons Park Design and Programming Analysis, Minneapolis, MN. 
Estimated earned income potential from program and design elements in 
Commons Park, a new signature park in downtown Minneapolis, Minnesota. 
Evaluated revenue potential of an ice rink, food and beverage facilities, festi-
vals, public events, private event rentals, and seasonal retail. Concluded that 
the park could cover 18% to 33% of its operating costs through an earned 
income program, which would also aid in park activation and provide multiple 
community benefits. Commons Park opened in July 2016.

Regional Economic Forecasting Study, Southeast MN. On behalf of CEDA 
and the Southeastern Minnesota League of Municipalities (“SEMLM”), an 
organization representing eight counties in Southeast Minnesota, currently 
managing HR&A’s assessment of economic challenges and opportunities in 
the region and developing an economic forecasting model that will estimate 
the region’s future growth. First will analyze baseline economic and demo-
graphic trends in the region, and using the REMI Policy Insight Model, will 
determine the baseline impact of the region’s projected growth. Will develop 
shortlist of key economic development initiatives and test impacts of these ini-
tiatives on the region, individual counties, and specific cities. Will offer a REMI 
training to the client team and interested communities to build constituency 
and capacity as economic conditions and drivers evolve.

Revitalizing the Lake Minnetonka Waterfront in Wayzata, MN. Supported 
revitalization planning for the Lake Minnetonka waterfront in Wayzata, Minne-
sota to provide an open space amenity and help spur economic development. 
Developed a programming and revenue generation strategy, and assessed 
national and local precedents to evaluate the potential for contributed income, 
earned income, value capture, and public funding. 

AREAS OF EXPERTISE
 ■ Urban Planning, Economic Analysis, 

Real Estate Advisory 

EDUCATION 
University of Pennsylvania., Master in 
City Planning, 2012 – 2014

Carleton College, B.A. Political Science, 
cum laude, 2005 – 2009

PROFESSIONAL AFFILIATIONS 
Urban Design Forum, Forefront Fellow, 
2016 – 2017 

New York Women Executives in Real 
Estate, Scholarship Recipient, 2013 
– 2014

Carleton College Alumni Annual Fund 
Board of Directors, Director, 2010-2013
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BRYAN LEININGER, PLA | PUBLIC ENGAGEMENT
Bryan is a Professional Landscape Architect with comprehensive experience 
preparing landscape architectural designs for construction and completion of 
public and private projects. He brings a strong passion for green infrastructure and 
its ability to provide communities with a safe, livable environment while protecting 
the need for clean air and water. He is skilled in applying creativity to designing 
functional yet aesthetically appealing built works. His strong belief in public service 
through volunteering, community outreach and professional advocacy has driven 
him to serve as Board President of local NPO River Keepers and provide pro-
bono services on initiatives and community building opportunities such as Alley 
Fair, North Country Trail Association and River Keepers. As a local Landscape 
Architect, Bryan will assist the team in providing public engagement services 
for the project. 

EXPERIENCE
Detroit Mountain Recreation Area   Master Plan 
Detroit Lakes, MN

Landscape Master Plan 
University of Mary, Bismarck, ND

Fergus Falls Public Safety Facility Site Master Plan 
Fergus Falls, MN

AREAS OF EXPERTISE
 ■ Public Service

 ■ Community Outreach

 ■ Professional Advocacy

AREAS OF EXPERTISE
 ■ Stakeholder and Community 

Engagement

 ■ Comprehensive Planning

 ■ Bike, Pedestrian, and Public 
Space Planning

CRAIG LARSON, PLA | PUBLIC ENGAGEMENT
Craig Larson, a Landscape Architect with over 25 years of experience, has extensive 
experience relative to planning for city, town, and community improvements as both 
a practitioner and consultant. His experience includes streetscape and corridor 
improvements, comprehensive pedestrian and cyclist connectivity, planning and 
design for secondary and post-secondary sports and education facilities and other 
parks passive and active open spaces in North Dakota, Iowa, Minnesota, and 
Nebraska locations. His experience also includes working with the public on certain 
projects through public engagement, fostering input on planning, design and 
community interaction as well as implementing surveys and survey reports. Craig’s 
client service priority focuses on providing for the needs of individuals, their sites 
and communities. With his understanding and experiences, he can solve problems 
and communicate with clients, which has built consensus and trust, thereby building 
strong relationships. As a local Landscape Architect, Craig will assist the team in 
providing public engagement services for the project.

EXPERIENCE
Downtown Streetscape Plans 
Council Bluffs, IA

Broadway Streetscape Plans 
Fargo, ND
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TEAM STRUCTURE

Jono Cowgill

Bryan Leininger, PLA | Contour 
Design Stuido

Craig Larson, PLA | Contour 
Design Studio

Michael Jischke, PLA, ASLA

Allen VanDien, ASLA

Candace Demon | HR&A

Erin Lonoff | HR&A
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IMPLEMENTATION APPROACH

COMPELLING 
VISION

STRATEGIC 
IMPLEMENTATION

Significant infrastructure investment should build equally from two important elements



MISSION

FUNDING & 
GOVERNANCE

DESIGN &
PROGRAMMING

Resource 
requirements

& revenue 
potential

Desired 
constituencies

Responsibilities 
& authorities

FARGO-MOORHEAD DIVERSION RECREATION PLAN

IMPLEMENTATION APPROACH

Resource-efficient parks and open spaces rely on a planning process grounded in implementation potential



Operations and Maintenance Funding
The Fargo Diversion Project will need to draw upon a combination of funding sources to support operations, which in turn 
will guide the optimal governance approach. 

MORE PUBLIC MORE PRIVATE

PUBLIC 
FUNDING

Cities of Fargo, 
West Fargo, 
Horace; Cass 

County, Metro 
COG, etc.

VALUE 
CAPTURE

BID, TIF

EARNED 
INCOME

Onsite 
concessions, 

programming + 
events

CONTRIBUTED 
INCOME

Individual, 
institutional, 

and corporate 
philanthropy, 
sponsorship

What is legally permissible?  
Politically palatable? 

What is the appetite for risk?  
Strength and commitment of leadership? 

Key questions that will drive operations and funding opportunities:

FARGO-MOORHEAD DIVERSION RECREATION PLAN

OPERATIONS AND MAINTENANCE FUNDING

The Fargo Diversion Project will need to draw upon a combination of funding sources to support operations, which in turn will 
guide the optimal governance approach
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GOVERNANCE STRATEGY

Public Agencies

Private/Non-profit 
Partners

Construction & Development

Capital Maintenance

Routine O&M

Security

Management

Earned Income Program

Fundraising

Advocacy

Programming

Successful governance strategies consider partners’ respective strengths, with the range of responsibilities 
allocated to public, nonprofit, and other entities



PUBLIC OUTREACH
Public Engagement Plan

FARGO-MOORHEAD DIVERSION RECREATION PLAN

Key Messaging Areas

♦ Project purpose and intent

♦ Project vision, goals, objectives

♦ Recreation concept alternatives

♦ Proposed recreation features

♦ Proposed implementation strategy
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Public Engagement Plan

COMMUNITY DEMOGRAPHICS

    FARGO MOORHEAD WEST FARGO HORACE HARWOOD

POPULATION 18,099 41,801 33,089 2,603 7,997

MEDIAN AGE 30.3 29.7 34.3 37.2 38.1

MEDIAN INCOME $50,561 $56,561 $76,925 $110,870 $93,750

POVERTY RATE 13.9% 15.9% 6.9% 1.8% 1.1%

ETHINIC DIVERSITY
WHITE 84.5% 86.9% 90.9% 9.5% 97.9%
AFRICAN AMERICAN 5.4% 3.4% 2.0% 1.3%
ASIAN AMERICAN 3.5% 1.4% 2.0% 2.0%
LATINX 2.8% 4.9% 1.7% 2.5% 1.7%
2 OR MORE 25.0% 2.3% 2.2% 0.8%
AMERICAN INDIAN/ALASKAN NATIVE 1.0% 1.0% 1.1%
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AGENCY INVOLVEMENT

Study Review Committee (SRC)

The study review committee will provide project guidance and insight on community connections, 
diversion information and will review draft work products. The SRC will consist of internal stake-
holders from:

♦♦ Metro Flood Diversion Authority

♦♦ City of Fargo

♦♦ City of West Fargo

♦♦ City of Horace

♦♦ Cass County

♦♦ Metro COG

♦♦ West Fargo Park District

Public Engagement Plan



ELECTED AND APPOINTED OFFICIALS

FARGO-MOORHEAD DIVERSION RECREATION PLAN

♦ Fargo-Moorhead Diversion Board of Authority

♦ Metro COG Policy Board

- Transportation and Technical Committee

♦ City Commissions/Councils

- Fargo

- West Fargo

- Horace

♦ Park Districts/Boards

- Fargo

- West Fargo

- Horace

♦ Cass County Commission

♦ Other city and county commissions, as requested

Public Engagement Plan
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Public Engagement Plan

POTENTIAL STAKEHOLDERS

♦♦ Area residents 

-- Horace

-- West Fargo

-- Harwood

-- Argusville

-- Mapleton

-- Fargo

-- Moorhead

♦♦ Higher education institutions

-- NDSU

-- Minnesota State Moorhead

-- MState

-- NDSCS

-- Concordia College

♦♦ Recreational clubs and organizations

-- Riverkeepers

-- Fargo Moorhead Trailbuilders

-- Lake Aggasiz Pacers

-- Others to be identified

♦♦ Pedestrians, Bicyclists, Equestrians, Paddlers

STAKEHOLDERS

RESIDENTS

OTHERS TO BE 
IDENTIFIED

HIGHER 
EDUCATION 

INSTITUTIONS
RIVER USERS

TRAIL USERSCLUBS/
ORGANIZATIONS
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INFORMATION SHARING
Public Engagement Plan

Public Communication Outlets

♦♦ Project website

-- Website hosted by Metro COG

♦♦ Print/Traditional Communications

-- Use local media sources for project coverage

♦♦ Social Media

-- Facebook, Twitter

♦♦ Engagement Activities

-- Public Meetings (3)

-- Pop-Up Events (6)

-- Online Surveys (2)



PUBLIC OUTREACH
Public Engagement Plan

FARGO-MOORHEAD DIVERSION RECREATION PLAN

Public Meetings

♦ Meeting 1: Inform people about the project and 

solicit input on desired recreational, cultural and 

interpretive  features

♦ Meeting 2: Present alternatives and solicit input on 

those alternatives to guide final decisions

♦ Meeting 3: Share final vision and plan for diversion

recreation 



PUBLIC OUTREACH
Public Engagement Plan

FARGO-MOORHEAD DIVERSION RECREATION PLAN

Pop-Up Engagement Events

♦ Meet residents in places they normally go

♦ Potential upcoming engagement events



PUBLIC OUTREACH
Public Engagement Plan

FARGO-MOORHEAD DIVERSION RECREATION PLAN

Online Surveys

♦ Online platform for residents to share

feedback on issues, concerns, hopes and

ideas for the diversion recreation experience

♦ Survey will be promoted on social media,

project web page and at pop-up events



VISION AND GOALS

FARGO-MOORHEAD DIVERSION RECREATION PLAN

♦ Provide amenities that will serve the recreation needs of the community and broader region

♦ Recreation features will complement adjacent land uses

♦ Recreation amenities will not interfere with diversion operations or maintenance

♦ Recreation opportunities will be integrated into planned diversion structures, where possible

♦ Select and utilize construction materials that require minimal or limited maintenance and are flood tolerant or easily

removed prior to a flood event



VISION AND GOALS

FARGO-MOORHEAD DIVERSION RECREATION PLAN

♦ Support infrastructure, such as parking, rest stops and shelters will be provided

♦ To the extent feasible, native vegetation will be installed to provide habitat for pollinators

♦ Vegetation will reinforce the landscape character of the area

♦ Vegetation will enhance user comfort

♦ Sensitive natural resource will not be negatively affected by recreation facilities or activities



VISION AND GOALS

FARGO-MOORHEAD DIVERSION RECREATION PLAN

♦ Recreation elements will be designed to strengthen diversion channel wayfinding, identity and image

♦ Recreation amenities will be well maintained, safe, and attractive

♦ Recreation features will be ADA compliant

♦ Opportunities will be provided for the integration of public art into recreation facilities and for local interpretation

♦ Diverse recreation opportunities will be responsive to the needs of varying community demographics



Thank You!

FARGO-MOORHEAD DIVERSION RECREATION PLAN
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To: Policy Board 

From: Cindy Gray, AICP – Executive Director 

Date: July 12, 2019 

Re: Cass Clay Community Land Trust (CCCLT) – Request for Executive Director to 

Serve on CCCLT Board of Directors 

 

Over the past year or so, the FM Area Foundation has accepted the role of 

implementing the recommendations of the Regional Workforce Study.  Specifically, FM 

Area Foundation has agreed to tackle the areas of affordable housing and 

transportation.  After researching various options for providing affordable housing, the 

FM Area Foundation made a determination to focus on a Community Land Trust (CLT).  

Over the past few months, a consultant with expertise in CLTs has been hired, and a 

financial analysis was completed.  A separate Board of Directors has been formed for 

the CCCLT. A target income level has been identified for the program, and some 

projections have been made regarding the number of homes that could be 

completed in the short term.  The attached PDF includes a power point presentation that 

FM Area Foundation recently prepared to provide information about the CCCLT.   

 

FM Area Foundation Executive Director Tim Beaton and Board member April Walker 

have had significant involvement in the work done up to this point on the CCCLT, along 

with several others.  After meeting and discussing the CCCLT with me and the possible 

future role that Metro COG could play in administering the CCCLT, they recently 

requested the CCCLT Board to consider adding me to their Board. This request was 

approved.   

 

Metro COG’s involvement in the CCCLT Board is viewed as advantageous because we 

work across state lines with both Cass County and Clay County and all cities in the 

region. Furthermore, we work with transportation and land use planning, both of which 

are significant to the efforts of the CCCLT.  

 

Metro COG as an agency existed to assist and coordinate multi-jurisdictional planning 

efforts and programs before it became a metropolitan planning organization (MPO) 

with a primary emphasis on transportation planning.  As a Council of Governments, the 

agency has a history of working on matters that go beyond transportation planning, 

ranging from coordinated mosquito control efforts, housing studies, low-head dam 

safety improvements, comprehensive plans, census efforts, etc.  The request from the 

FM Area Foundation for Metro COG’s participation in the CCCLT Board of Directors 

seems very much in line with metropolitan area priorities that Metro COG has been 

involved with over the years.   

 

Requested Action:  Approve Cindy Gray’s participation in the CCCLT as a member of 

the Board of Directors.   

 

 



Cass Clay Community
Land Trust 

June 18, 2019

Brought to you by:



Regional Workforce Study 

• 6,700 jobs to fill (2015)

• Estimated 30,000 by 2020

• Study stated “For many workers, 
affordable housing, childcare, and 
transportation are significant 
barriers to employment.” 



FMAF Made Workforce Housing a Priority
Focus on wage earners between $15-$30/hour

Regional Workforce Study 
Recommendations 
• Build

• Develop a framework for financial 
independence and upward mobility 
for workers in low wage basic-skill 
jobs

• Increase access and supply of  
Affordable Housing

Essentia Data Analysis
• Median Household Income $50-

$56K
• Average Housing Cost $195-$269k
• $20.10/hour to afford the Average 

home 

Community 
Land Trust



Local Impact Investing
Cass Clay Community Land 

Trust

August 16, 2018

Approved $100,000 to be used for the 
investigation of  the development of  the 

Cass Clay Community Land Trust

Incorporated the Cass Clay Community 
Land Trust and created an interim Board of  

Directors



Local Impact Investing
Cass Clay Community Land 

Trust

Commitments to Date 

Costs of  Incorporation (nominal)

Essentia is performing Data Analysis

Cost $0.00

Burlington Associates Engaged for 
Feasibility Analysis and Business Plan 

Development $16,000 for phase 1

Potential for a Phase 2 at $24,000

• http://www.burlingtonassociates.com/#!
/partners

http://www.burlingtonassociates.com/#!/partners


CLT Landowner = 
Subsidy 

Owner = affordable 
mortgage

Owner  
lives in &
maintains 

home 
& land

CLT-Buys 
Back

Owner = 
Equity + 

Portion of  
Appreciation

CLT Resells 
at an 

affordable 
price

What is a Community 
Land Trust?

Shared Equity Model

Homeowner purchases the home at
an affordable price and leases the
underlying land from the Community
Land Trust

Ground lease agreement specifies
resale formula and appreciation
sharing for long term affordability

Resale with 
Wealth Building

Shared Equity
Model

Ownership

Affordable 
Housing Stock

Photos by Unknown Authors licensed under CC BY-SA

Renter to Owner

http://www.coolstuff49ja.com/2013_08_01_archive.html
https://creativecommons.org/licenses/by-sa/3.0/


Scenario 
Development

•Stewardship Sustainability is 
the long term goal. 

•5 Year Plan

•$5.8 Million

•Creates Inventory of  105 
CLT Homes

•Requires additional 
operating subsidy in year 6



30-Year Impact of  105 
Homes

If  you never built another Land Trust Home 
after 5 years:

450 Families over 30 Years

Average Subsidy $12,562



Path Forward

•Feasibility Study and 5 Year business plan 
will be complete in August

•Phase II with Consultant will provide for  
development of:

•Ground Lease 

•Stewardship Program

•Operating Rules

•2020 Hire Staff  Person
•Find Additional Funding 

•Create Inventory

This Photo by Unknown Author is licensed under CC BY-SA

http://flickr.com/photos/chefranden/83594459
https://creativecommons.org/licenses/by-sa/3.0/




$$

Time

Housing Affordability Gaps

Require more subsidies over time

Market Price

Affordable Price

Affordable Price
$150,000

Market Price
$250,000

Affordable Price
$175,000

Subsidy Needed

Growing Subsidies
Needed

$200,000

Burlington Associates in Community Development



$$

Time

Still leaves growing gaps

$25,000

$40,000

Market Price

Affordable Price

Additional subsidy required

Affordable 
Price

for each homebuyer

$50,000

Subsidy Recapture

Burlington Associates in Community Development



$$

Time

Market Price

Affordable Price

keeps the home affordable
without requiring
any additional subsidy

Shared Equity CLT Homeownership

Creates permanently affordable housing
Burlington Associates in Community Development

Locking the subsidy into the home 
and controlling its resale price
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