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TZD History

Program created in 2003
during a time of increasing
traffic fatalities.

Unique program that
coordinated the traffic safety
efforts of the Departments of
Public Safety, Health and
Transportation.

Modeled after Sweden’s
Vision Zero Program, which
began in 1997.
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Vision

To prevent fatalities and serious injuries
on Minnesota’s roads to get to zero
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Mission
To move Minnesota toward zero deaths on our roads

using education, enforcement, engineering and
emergency medical & trauma services.
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TZD Cornerstone

Fe

“Four “E” approach:
Enforcement
Engineering
Education & Outreach
Emergency Medical

& Trauma Services
Everyone Else!
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Minnesota TZD Strategic Goals

= Pursue public support of traffic
safety as a priority

= Strengthen TZD as a priority for
all units of government and
traffic safety partnerships

* Promote and implement
effective traffic safety initiatives
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Year-to-Date Traffic-Related Deaths

As of Oct. 28, 2024, there
were 386 traffic-related
deaths on Minnesota
roads, compared to 321
deaths at this time last
year.

TOWARD
‘20 vinutsZ-O,S-E n q

e SAVING LINEL




Minnesota Roadway Fatalities
Source: MnDOT 10/29/2024

900 -
800 -
& TZD Goal
700 -
1 —4—Persons Killed
600 - . —> 1995 TO 2003
E k. : Trendline
v +4
A 500
o |
2 Goal for 2008
S_J ] 500
400 -
1 Goal for 2010
400
Goal for 2014
300 - 350
Goal for 2020
300
] - 3 9 % Goal for 2025
200 | 225
] Since 2003
o m
2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024
DEPARTMENT
OF HEALTH




Established Statewide Trauma System
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Aeromedical Auto Launch

= Automatically launches helicopter when 911 call received

= Don’t wait for
responders to
arrive on scene

= Reduces helicopter
response time

rTUWﬁRD
‘20 vinutsz-o- E n 0

e OF SAViNG LINES




Enforcement

= Highly Visible
= Targeted and Data-Driven

= Coordinated state and local efforts
= Multi-state, border-to-border efforts
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Engineering Goals

=  Provide a system to keep vehicles on the road.
= Make the system forgiving if vehicles leave the road.

Relatively Low Cost/High Benefit Safety Solutions

= Rural Intersection Conflict Warning System (RICWS)
= Rural Intersection Lighting

= Chevrons

= 6” Edge Lines

= Edge and Centerline Rumbles
= Flashing Yellow Arrows

= High-Tension Cable Median Barrier
= Roundabouts

= Reduced Conflict Intersections

= Diverging Diamond Intersections
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J-Turns

= Have shown an 69% reduction in fatal & serious
injury crashes.

= Now have 78 installed throughout Minnesota!



Roundabouts

= Removed Right Angle
Crash potential
(T-bone crashes)

= Reduced severe crashes
by 86% in Minnesota

= Reduced pedestrian
by 60% when compared to
other intersections
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TZD 2.0: The Next Generation of
Minnesota’s Toward Zero Deaths

Program
= TZD program evaluation

= QOrganizational structure
recommendations

= Recommendations for
program areas that
would benefit from
formal policy
development
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Moving to a New State of Thinking

Structure and operations help TZD focus on what matters

Traffic Safety Culture 2EUE SR

Create a safety net to protect people

Make the safe choice the norm when things go wrong

Organizational Operations

Improve ways of working to increase effectiveness

Organizational Structure
Revise organizational structure to leverage needed expertise
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Advisory Council on Traffic Safety:
Recent Successes and How You Can
Get Involved

Wednesday, October 23, 2024
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At-a-Glance: Council Overview

» Established during the 2023 legislative session

* Goal: to improve traffic safety for all users on all Minnesota roads

* Roles

* Advise governor and commissioners on all policies, programs, and services affecting traffic
safety

Advise appropriate state departments on TZD

Encourage research

Review traffic safety grants

Make recommendations on safe road zone measures



At-a-Glance: Council Membership

Office of Traffic Safety, DPS*

Office of Traffic Engineering, DOT*

Injury and Violence Prevention Section,
MDH*

TZD communications director

TZD program and operations director

TZD regional coordinator

State Patrol Chief

State traffic safety engineer

Law enforcement liaison

Dept. Human Services

* Serve®in roaﬁﬂt'ter@fg &dutgatione chairs

Council on Disability
Tribal governments
Center for Transportation Studies
Chiefs of Police Assoc.
Sheriffs’ Assoc.

Safety Council

AAA

Trucking Assoc.
Insurance Federation
Assoc. of MN Counties
Judicial outreach liaison

City Engineers Assoc.

County Engineers Assoc.

Bicycle Alliance

Vulnerable road user reps (2)

Operation Lifesaver

Driver and Traffic Safety Education Assoc.

Assoc. for Pupil Transportation

State Trauma Advisory Council

MPO

Contractors

EMS Regulatory Board

Victim advocate



At-a-Glance: Council Meetings

* Meet 6/year on UMN campus
* All meetings hybrid
e All interested stakeholders welcome to attend

* Upcoming meetings
* December 11, 2024

* February 12, 2025

 Full list of meeting dates: www.MNTrafficSafetyCouncil.org



In Action: Road Safety Information Center

 Office of Traffic Safety has launched a PUBLIC and FREE data analytics
platform called the Road Safety Information Center

* Roadsafetyinfocenter.mn.gov

Welcome




In Action: Road Safety Information Center

The Road Safety Information Center (RSIC) is the cornerstone of the Data
Analytics Information Center. Features and benefits include:

e Data initiative + visualization * More readily available data with

* Integration of multiple data sources public and mobile platforms

» Better data and expanded analytic * |dentification of ore and better ways
capabilities to serve over-represented

* Improved preventative safety communities in crash data
measures

GOAL: Equitable levels of service to all communities in Minnesota



In Action: Road Safety Information Center

e Data included

* MNCrash

* Waze (traffic flow)

* Moove.ai (hard braking) " MN

 MNDRIVE (DVS)

* ROAR (OTS)




Traffic Safety Culture
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“Safety Net” to protect people when
mistakes are made



What is Traffic Safety Culture?
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Shared: =
Thank you for

= Values driving carefully

= Beliefs

= Norms

= Attitudes
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Long-term (TZD 2.0)
Designing and Operating a Safe Transportation System

“Safety net” to protect people when mistakes/poor choices are made
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Safe System Approach

Designs and operates traffic
systems and structures to protect
against human mistakes and injury . APPROACH
tolerances and avoid death and '
serious injuries

E
SAFE SYSTEM
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TZD State Conference
Tuesday-Wednesday, Nov. 14-15, 2023
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How can you be involved in TZD?

Stakeholder breakfasts in person or online

= Annual statewide conference ;
. L T renys s
and/or regional workshops gt TOUARD ZER@ DEATHS

= Regional TZD Steering
Committee meetings,
news conferences
& special events

= TZD mailing list(s)

TOWARD

= Be aTZD Ambassador!




Goal: Zero Deaths
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Zero is attainable — but it will take all

ZERO of us working together to get there!
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Thank you!

Mike Hanson

Office of Traffic Safety Director
Dept. of Public Safety
Michael.Hanson@state.mn.us



2022 Crash Statistics by Behavior

Preliminary numbers show that of the 444* deaths in 2022:

117 were speed-related, compared with 171 in 2021.
84 were not wearing seat belts, compared with 110 in 2021.

82 were motorcyclists, compared with 67 in 2021.
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2021-2023 Speed Driving Safety &
Enforcement Project

= @Goal: Prevent Fatal and Serious Injury Crashes

= BeginningJan. 1, 2021, Minnesota State Patrol and DPS

Office of Traffic Safety (OTS) dedicated additional
resources for speed enforcement

= OTS developed a statewide grant program with federal
funds for local law enforcement to participate

= Education/media engagement integral to the project
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Advanced Driver Assistance Systems (ADAS)

Blind Surround view Traffic sign
spot recognition
detection

Cross
traffic

> alert

Park ,

assist ‘ Emergency braking Adaptive
| Pedestrian detection cruise

Collision avoidance control

Surround ‘
view - St Park
assist

Rear
collision .
warning Surround view Lane departure
warning

What is ADAS and how does it work?
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. Radar/LIDAR

. Camera
. Ultrasound

Role: To prevent death and
injuries by reducing the
number of vehicle collisions

and the serious impact of
those that cannot be avoided




