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Disclaimer
The preparation of this document was funded in part by the United States Department of
Transportation with funding administered through the North Dakota and Minnesota Departments
of Transportation, the Federal Highway Administration and the Federal Transit Administration.
Additional funding was provided through local confributions from the governments of Fargo,
West Fargo, Horace, and Cass County in North Dakota; and Moorhead, Dilworth, and Clay
County in Minnesota. The United States government and the states of North Dakota and
Minnesota assume no liability for the contents or use thereof.

This document does not constitute a standard, specification or regulation. The United States
Government, the states of North Dakota and Minnesota, and the Fargo-Moorhead Metropolitan
Council of Governments do not endorse products or manufacturers. Trade or manufacturers’
names may appear therein only because they are considered essential to the objective of this
document.

The contents of this document reflect the views of the authors, who are responsible for the facts
and accuracy of the data presented herein. The contents do not necessarily reflect the policies
of the state and federal departments of tfransportation
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A RESOLUTION CONFIRMING THE METROPOLITAN TRANSPORTATION PLAN
AS BEING CURRENTLY HELD VALID

WHEREAS, the U.S. Department of Transportation (DOT) requires that the
Metropolitan Planning Organization (MPO) designated with the authority to
carry out metropolitan transportation planning in a given urbanized area shall
prepare a transportation plan for that area; and

WHEREAS, the DOT further requires that the MPO annually review this
transportation plan, and confirm that it is currently held valid and consistent with
current transportation and land use issues; and

WHEREAS, Metro COG adopted its Metropolitan Transportation Plan, Metro 2050:
Transportation Moving Ahead in September of 2024, as well as detailed ancillary
modal documents including the Metropolitan Bikeway and Pedestrian (adopted
October 2022), a Metropolitan Transit Development Plan (adopted July 2021), a

Metropolitan Comprehensive ITS Plan (adopted January 2023); and

WHEREAS, the Metro 2050: Transportation Moving Ahead Fargo-Moorhead
Metropolitan Transportation Plan includes a fransportation management
element, a shorf-and mid-term and a long-term transportation project
prioritization element, providing for the transportation needs of the urbanized
area; and

WHEREAS, the Transportation Technical Committee of Metro COG recommends
that the Metro 2050: Transportation Moving Ahead Metropolitan Transportation
Plan be considered valid and consistent with current transportation and land
use issues.

NOW, THEREFORE, BE IT RESOLVED, that the Metro COG Policy Board cerfifies that
the Metro 2050: Transportation Moving Ahead Metropolitan Transportation Plan
is currently held valid and consistent with current fransportation and land use
considerations.

Approved this 25th day of September, 2025.
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M/e’rro CdG Policy Board Chair Metro COG Policy Board Secretary




' A RESOLUTION ENDORSING THE FY 2026 - FY 2029
TRANSPORTATION IMPROVEMENT PROGRAM FOR THE
FARGO-MOORHEAD METROPOLITAN AREA

WHEREAS, the members of the Fargo-Moorhead Metropolitan Council of
Governments (Metro COG) have been formally designated by their respective
legislative bodies to act as the official representative in planning matters of mutual
concern; and

WHEREAS, Metro COG is the designated Metropolitan Planning Organization
(MPO) for the greater Fargo- Moorhead metropolitan area; and

WHEREAS, it is the responsibility of the MPO, in conjunction with the States, to
certify that the transportation planning process complies with all applicable federal
laws and regulations; and

WHEREAS, a fiscally constrained and prioritized Transportation Improvement
Program (TIP) for intermodal planning is required by the U.S. Department of
Transportation (DOT) and was developed by the MPO for the greater Fargo-Moorhead
metropolitan area; and

WHEREAS, the Fiscal Year 2026- 2029 Transportation Improvement Program,
dated August 2025, which defines the capital improvements for streets, highways,
bicycle and pedestrian facilities, and transit in the metropolitan area for a four-year
period, has been approved by the Transportation Technical Committee; and

WHEREAS, the Metro COG region is in attainment for all air quality standards and
projects contained within the TIP are not subject to conformity regulations contained in
40 CFR part 93, subpart A; and

WHEREAS, the Fiscal Year 2026 - 2029 Transportation Improvement Program has
been given due consideration by the public and Metro COG Policy Board; therefore,
be it

RESOLVED, that Metro COG approves the Fiscal Year 2026- 2029 Transportation
Improvement Program, dated August 2025, and recommends said program be
forwarded to the appropriate state and federal agencies; and be it further

RESOLVED, that Metro COG certifies that the transportation planning process
complies with applicable federal laws and regulations as required in 23 CFR 450.336.

PASSED this 25th day of September, 2025

W\M%

Jenny Mongemg)'@ﬁo\fr
Métro COG Polity/Board




TRANSPORTATION PLANNING PROCESS SELF-CERTIFICATION STATEMENT

The Fargo-Moorhead Metropolitan Planning Organization (Metro COG) hereby certifies
that it is carrying out a continuing, cooperative, and comprehensive transportation
planning process for the region in accordance with all applicable requirements as
outlined in 23 CFR 450.336 including:

1) 23 USC 134 and 49 USC 5303, and 23 CFR Part 450;

2) In non-attainment and maintenance areas, sections 174 and 176 (c) and (d) of the
Clean Air Act, as amended [42 USC 7504, 7506 (c) and (d)] and 40 CFR part 93;

3) Title VI of the Civil Rights Act of 1964, as amended (42 USC 2000d-1) and 49 CFR part
21;

4) 49 USC 5332, prohibiting discrimination on the basis of race, color, creed, national
origin, sex, or age in employment or business opportunity;

5) Section 1101(b) of the Infrastructure Investment and Jobs Act (IlJA) (PL 117-58) and
49 CFR part 26 regarding the involvement of Disadvantaged Business Enterprises in
USDOT funded planning projects;

6) 23 CFR part 230, regarding the implementation of an equal employment opportunity
program on Federal and Federal-aid highway construction contracts;

7) The provisions of the Americans with Disabilities Act of 1990 (42 USC 12101 et seq.)
and 49 CFR parts 27, 37, and 38;

8) The Older Americans Act, as amended (42 USC 6101), prohibiting discrimination on
the basis of age in programs or activities receiving Federal financial assistance;

9) Section 324 of Title 23 USC regarding the prohibition of discrimination based on
gender; and

10) Section 504 of the Rehabilitation Act of 1973 (29 USC 794) and CFR part 27 regarding
discrimination against individuals with disabilities.

The aforementioned applicable requirements are reflective of 23 CFR 450.336 as of
August 18, 2025. Metro COG is compliant to the extent all applicable requirements, or
portions thereof, are in effect.

Full documentation of Metro COG.s federal certification can be obtained by contacting
Metro COG at (701) 532-5100, metrocog@fmmetrocog.org or by visiting in person at 1 -
2nd Street North, Case Plaza, Suite 232, Fargo, North Dakota 58102.

Fargo-Moorhead Metropolitan North Dakota
Council of Governments Department of Transportation
\1/WW\J\/\L/"/LV\/\—’ Vel QA R 9/—/:»//”’ 9/26/2025
Sig oTurew Date Slgncﬂure Dafe

PBlley Board Chalr Local Government Engineer
Title Title
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3-C Planning Process: Congress requires that the metropolitan transportation planning
process be continuous, cooperative, and comprehensive. Also known as the 3-C
planning process.

Administrative Adjustment: This is required when a minor change or revision is needed
for a TIP project which does not require a formal amendment as described in Section 10
of this document.

Advance Construction: Federal law allows jurisdictions to request and receive approval
to construct federal- aid projects prior to receiving apportionment or obligation
authority for the federal-aid funds. This allows local jurisdictions to commit future federal
funds to a project through the normal FHWA approval and authorization process. With
AC, typically local or state funds are used to pay all or a majority of the project cost up-
front, then federal-aid reimburses local or state funds in a following year after
construction may be complete.

Allocation: A specific amount of money that has been set aside by the state for a
jurisdiction to use for tfransportation improvements.

Amendment: A significant change or addition of a TIP project which requires
opportunity for public input and consideration by the Metro COG Policy Board prior to
becoming part of the TIP as described in Section 10 of this document. The TIP document
provides guidance on what changes require an amendment, pursuant to CFR and
Metro COG adopted Public Participation Plan (PPP).

Annual Listing of Obligated Projects (ALOP): This section identifies projects which have
been programmed and funding has been obligated. For example, projects are listed in
the ALOP section if the project has been or will be bid or let prior the end of 2024
Federal Fiscal Year (September 30, 2024). The annual listing will represent 2024 projects
as part of the 2025-2028 TIP.

Area Transportation Improvement Program (ATIP): The ATIP is a compilation of significant
surface fransportation improvements scheduled for implementation within a district of
the state of Minnesota during the next four years. Minnesota has an ATIP for each of
their Districts. Metro COG's TIP projects in Minnesota fall under the ATIP for MNDOT
District 4. All projects listed in the TIP are required to be listed in the ATIP.

Dynamic Traffic Assignment (DTA): The process by which fravelers’ routes may vary
depending upon the time of day and congestion on the transportation system.

Environmental Justice: Identifying and addressing, as appropriate, disproportionately
high and adverse human health or environmental effects of Metro COG programs,
policies, and activities on minority populations and low- income populations.



Environmental Review Group (ERG): A sub-committee facilitated by Metro COG which
consists of local, state, and Federal agencies responsible for environmental protection
and stewardship.

FAST Act: Fixing America’s Surface Transportation Act, also known as the FAST Act, was
signed into effect on December 4, 2015 as the transportation bill to replace MAP-21.
The FAST Act is a bipartisan, bicameral, five-year legislation to improve the Nation’s
surface transportation infrastructure, including our roads, bridges, transit systems, and
passenger rail network. In addition to authorizing programs to strengthen this vital
infrastructure, the FAST Act also enhances federal safety programs for highways, public
transportation, motor carrier, hazardous materials, and passenger rail. As the original bill
expired, the FAST Act was reauthorized for one year on October 1, 2020. The FAST Act
reauthorization expired on September 30, 2021 at the end of Federal Fiscal Year 2021.

Federal Revenue Source: In the project tables, this column identifies the source of
federal revenues proposed for funding the project. The categories are abbreviated to
indicate the specific federal program planned for the scheduled improvement. The
abbreviations to these categories are shown in the list on page 13.

Fiscal Constraint: Demonstrating with sufficient financial information to confirm that
projects within said document can be implemented using committed or available
revenue sources, with reasonable assurance that the federally supported transportation
system is being adequately operated and maintained.

lllustrative Project: An illustrative project is a project which does not have federal
funding, but is an important project for the jurisdiction to identify within the TIP to show
the need for the project. In most cases, federal funding is being pursued for illustrative
projects.

Infrastructure Investment and Jobs Act (IlJA), also known as the “Bipartisan
Infrastructure Law™ (BIL), was signed into effect on November 15, 2021 as the
transportation bill to replace FAST Act. The llJA is a bipartisan, bicameral, four-year
legislation to improve the Nation’s surface transportation infrastructure, including our
roads, bridges, fransit systems, and passenger rail network. In addition to authorizing
programs to strengthen this vital infrastructure.

Intelligent Transportation Systems (ITS): Technologies that advance transportation safety
and mobility and enhance productivity by integrating advanced communications
technologies into transportation infrastructure or vehicles. ITS includes a broad range of
wireless and traditional communications-based information and other electronic
technologies.

Jurisdictions: The member units of government which are within Metro COG's planning
area. The member jurisdictions include Fargo, West Fargo, Horace, and Cass County in
North Dakota including NDDOT; and Moorhead, Dilworth, and Clay County in
Minnesota including MnDOT.



Lead Agency: In the project tables, this column identifies the agency or jurisdiction
usually initiating the project, requesting funding, and carrying out the necessary
paperwork associated with project completion.

Length: In the project tables, this column identifies the length of a project in miles, if
applicable.

Locally Funded Project (LFP): Projects of note that are funded by local or state agencies
and do not require action by FHWA or FTA. These projects are included to assist in
coordination between local jurisdictions during staging and construction. Locally
funded projects of note are listed in Appendix C of this document and may be
included in the TIP project listing section for information and coordination purposes only.

MAP-21: Moving Ahead for Progress in the 21st Century, was a previous surface
transportation act that was signed into effect on July 6, 2012 and expired September
30, 2014.

Metro COG ID: This is a means of labeling each project with a unique identifier for
reference and for tracking the project across multiple years. This number is not related
to any project number that may be assigned to a project by any other agency, and it
does not reflect the order of priority in which the responsible agency has placed the
project or the order of construction.

Metropolitan Planning Organization (MPO): The policy board of an organization created
and designated to carry out the metropolitan transportation planning process as
required by CFR. Metro COG is the MPO for the Fargo- Moorhead Metropolitan Area.

Metropolitan Transportation Initiative (MTI): A sub-committee facilitated by Metro COG
that was formed to ensure the development of a coordinated human service public
transportation plan.

Metropolitan Transportation Plan (MTP): The official multimodal transportation plan
addressing no less than a 20-year planning horizon that Metro COG develops, adopts,
and updates through the metropolitan planning process pursuant to CFR.

Other Revenue Source: In the project tables, this column indicates the amount of
funding that will be provided for the project from the local jurisdiction(s). Generally, the
local funding for the Minnesota and North Dakota jurisdictions comes from state aid,
sales taxes, assessments, general funds, special funding sources, or other federal
sources not fabulated elsewhere.

Pending Project: A project designated as “pending” in the project tables is
programmed for the pending fiscal year in which it is shown. Pending projects are the
first projects that would be shifted to the following year if Congress does not provide
sufficient obligation authority to fund said project in the pending fiscal year.



Project Cost: In the project tables, this column identifies the estimated total project cost.
The revenue sources must add up to equal the project cost. The estimated cost for
each project includes all known associated costs for the project based upon input from
states and local jurisdictions.

Project Description: In the project tables, this column further identifies the project to be
carried out on the previously stated “location” by describing the limits and types of
improvements.

Project Limits: In the project tables, these columns define the physical limits of the said
project listed “from” said location *to"” said location.

Project Location: In the project tables, this column places the project within the legal
boundaries of the stated jurisdiction. In cases where the project shares land with
another jurisdiction, the project location will list all of the affected governmental units.
At a minimum, the jurisdiction taking the lead on the project will be shown.

Project Prioritization: This is an exercise in which Metro COG and member jurisdictions
evaluate candidate projects submitted for federal aid against other candidate projects
within the same federal aid funding categories. Metro COG then submits the prioritized
candidate projects to the state to further assist in project selection.

Project Solicitation: This is a request sent out to jurisdictional members to submit
applications requesting federal funding for federal aid eligible projects.

Project Year: In the project tables, this column is the year in which the project is funded,
or the federal fiscal year in which funding is identified and programmed for the project.
The project year is not necessarily the construction year however, it is typical that first
year TIP projects are bid or let before the next annual TIP is developed.

Public Participation Plan (PPP): This is a required plan that defines Metro COG's public
participation approach to provide all interested parties with reasonable opportunities
to be involved in the metropolitan planning process. The Metro COG PPP, adopted in
2022, identifies the public input process used for all types of projects including adopting
and maintaining the TIP.

Regionally Significant Project: A Regionally Significant Project (RSP) is defined as follows:

1. A highway project consisting of the construction of a new interstate
interchange, adding interstate through-lane capacity; or

2. Creating new roadways on new right-of-way, both financed with federal
funds, which do not consist of an extension of the existing urban roadway
network resulting from urban expansion; or

3. Creating a new transit building on newly purchased real estate.



SAFETEA-LU: Safe Accountable Flexible Efficient Transportation Act, A Legacy for Users
was signed into effect on August 10, 2005 and expired July 5, 2012. SAFETEA-LU was
replaced by MAP-21.

Safety Management Systems (SMS): A formal, top-down, organization-wide approach
to managing safety risk and assuring the effectiveness of safety risk controls. SMS
includes systematic procedures, practices, and policies for the management of safety
risk.

State Transportation Improvement Program (STIP): The STIP is a compilation of significant
surface tfransportation improvements scheduled for implementation with a state (North
Dakota or Minnesota) during the next four fiscal years. All projects listed in the TIP are
required to be listed in the STIP.

Transit Asset Management (TAM): Required by CFR for agencies that receive federal
financial assistance to provide fransit service, the TAM outlines how people, processes,
and tools come together to address asset management policy and goals; provides
accountability and visibility for furthering understanding of leveraging asset
management practices; and supports planning, budgeting, and communicating with
internal and external stakeholders.

Transit Development Plan (TDP): The plan addresses no less than a 5-year planning
horizon and is intended to support the development of an effective multi-modal
transportation system for the FM Area. Metro COG develops, adopts, and updates the
TDP through the metropolitan planning process pursuant to CFR.

Transit Operator: The designated transit service operator providing public transit for the
area. The transit operator for the FM Metropolitan Area is MATBUS.

Transportation Improvement Program (TIP): The TIP is a compilation of significant surface
transportation improvements scheduled for implementation in the Fargo-Moorhead
Metropolitan area during the next four years.

Transportation Management Area (TMA): An urbanized area with a population over
200,000 as defined by the Bureau of the Census and designated by the Secretary of
Transportation, or any additional area where TMA designation is requested by the
Governor and the MPO and designated by the Secretary of Transportation.

Unified Planning Work Program (UPWP): Metro COG's statement of work identifying the
planning priorities and activities to be carried out within the metropolitan planning
area. At a minimum, a UPWP includes a description of the planning work and resulfing
products, who will perform the work, time frames for completing the work, the cost of
the work, and the source(s) of funds.



AcCronyms

AC Advance Construction

ACS American Community Survey

ALOP Annual Listing of Obligated Projects

ATIP Area Transportation Improvement Program (Minnesota)
ATP Area Transportation Partnership (Minnesota)
BIL Bipartisan Infrastructure Law

CAV Connected and Autonomous Vehicles

CFR Code of Federal Regulations

CIP Capital Improvement Program

CMAQ Congestion Mitigation and Air Quality

CMP Congestion Management Process

CSAH County State Aid Highway Minnesota)

CR County Road (North Dakota)

DOT Department of Transportation

DTA Dynamic Traffic Assignment

EJ Environmental Justice

ELLE Early Let Late Encumbrance

EPA Environmental Protection Agency

ERG Environmental Review Group

FAA Federal Aviation Association

FAST Act Fixing America’s Surface Transportation Act
FHWA Federal Highway Administration

FRA Federal Railroad Administration

FTA Federal Transit Administration FFY Federal Fiscal Year
IDIQ Indefinite Delivery Indefinite Quantity

IJA Infrastructure Investment and Jobs Act

ITS Intelligent Transportation System

LFP Locally Funded Project

LOTTR Level of Travel Time Reliability

MAP-21 Moving Ahead for Progress in the 21st Century

MATBUS Metro Area Transit of Fargo-Moorhead
Metro COG Fargo-Moorhead Metropolitan Council of Governments

MnDOT Minnesota Department of Transportation
MPA Metropolitan Planning Area

MPO Metropolitan Planning Organization

MTP Metropolitan Transportation Plan

NAAQS National Ambient Air Quality Standard

NBI National Bridge Inventory

NDDOT North Dakota Department of Transportation
NEPA National Environmental Policy Act

NHFN National Highway Freight Network



NHFP
NHPP
NHS
NPMRDS
o&M
PCI

PL

PM

PM1
PM2
PM3

PPP
PTASP
RS

RTAP

SAFETEA-LU

for Users
SFY
SHSP
SIP
SMS
SOV
SRTS
STBG
STIP
STP
STRAHNET
TAM
TAM
TDM
TH

TIP
TMA
T1C

Tl

TTTR
UGP
UPWP
URP
usc
USDOT
UZA
YOE

National Highway Freight Program

National Highway Performance Program

National Highway System

National Performance Management Research Data Set

Operations and Maintenance

Pavement Condition Index

Public Law

Performance Management

Performance Measure Rule 1 - Safety

Performance Measure Rule 2 - Pavement and Bridge Condition
Performance Measure Rule 3 - System Performance, Freight, and CMAQ
Public Participation Plan

Public Transportation Agency Safety Plan

Regionally Significant

Rural Transit Assistance Program

Safe, Accountable, Flexible, Efficient, Transportation Equity Act: A Legacy

State Fiscal Year

State Strategic Highway Safety Plan

State Implementation Plan

Safety Management Systems
Single-Occupant Vehicle

Safe Routes to School

Surface Transportation Block Grant Program
State Transportation Improvement Program
Surface Transportation Program

Strategic Highway Network

Transit Asset Management

Transit Asset Management Plan

Travel Demand Model TDP Transit Development Plan
Trunk Highway (Minnesota)

Transportation Improvement Program
Transportation Management Area
Transportation Technical Committee

Travel Time Index

Truck Travel Time Reliability

Urban Grant Program (North Dakota)
Unified Planning Work Program

Urban Roads Program (North Dakota)
United States Code

United States Department of Transportation
Urbanized Area

Year of Expenditure



Funding Sources

BR

BRU

BROS
CARES Act
CMAQ
CRRSAA
CRP
DEMO
FTA 5307
FTA 5310
Disabilities
FTA 5311
FTA 5339
HBP

HPP

HSIP
NDSTREET
NHFP
NHPP
HBP

IM

ITS

NHS
NHS-U
Non NHS-S
RRS

SRTS
STBG
STBG-R
STBG-U
TA

TCSP
UGP

Bridge

Bridge - Urban

Bridge Replacement - County Off-System Project

Coronavirus Aid, Relief, and Economic Security Act

Congestion Management Air Quality

Coronavirus Response and Relief Supplemental Appropriations Act
Carbon Reduction Program

Demonstration Project

FTA Section 5307 - Urbanized Area Formula

FTA Section 5310 - Enhanced Mobility for Seniors and Individuals with

FTA Section 5311 - Formula Grants for Other than Urbanized Areas
FTA Section 5339 - Bus and Bus Related Facilities

Highway Bridge Program

High Priority Projects Designated by Congress

Highway Safety Improvement Program

ND Small Town Revitalization Endeavor For Enhancing Transportation
National Highway Freight Program

National Highway Performance Program

Highway Bridge Program

Interstate Maintenance

Intelligent Transportation Systems

National Highway System

National Highway System - State Urban Project
Non-National Highway System - State Rural Project
Highway/Railroad Grade Crossing Safety Program

Safe Routes to School

Surface Transportation Block Grant Program

Surface Transportation Block Grant Program - Regional
Surface Transportation Block Grant Program - Urban
Transportation Alternatives

Transportation & Community System Preservation Program
Urban Grant Program (North Dakotal)



Local Jurisdiction Contact List

Metro COG collects information from all jurisdictions wishing to have projects
programmed in the TIP, working closely with various planning partners to assure
that the information contained in the TIP is current and accurate. Metro COG
staff is available to answer questions on the TIP, the TIP process, and
transportation planning in the Fargo-Moorhead metropolitan area. While Metro
COG provides relevant data associated with each project identified in the TIP,
more specific information related to a project is not included in the TIP project
list. A list with contact information of Metro COG's tfransportation planning
partners is included on the following page. Please contact as applicable for
additional information that may not be included in the TIP.



Cass County

City of Dilworth

City of Fargo

Kyle Litchy, PE

Peyton Mastera

Jeremy M. Gorden, PE

Cass County Engineer

Dilworth City Administrator

Division Engineer - Transportation

phone: (701) 298-2380

phone: (218) 287-2313

phone: (701) 241-1529

email: email: email: jgorden@fargond.gov
litchyk@casscountynd.gov peyton.mastera@ci.dilworth.
City of Horace City of Moorhead City of West Fargo

Jim Dahlman

Bob Zimmerman

Jerry Wollace, PE

City Engineer

Engineer Director

West Fargo City Engineer

phone: (701532-0438

phone: (218) 299-5399

phone: (701) 515-5104

email: email: bob.zimmerman@ email: jerry.wallace@
jim.dahiman@interstateeng.com| ci.moorhead.mn.us westfargond. gov
Clay County MATBUS MATBUS

Justin Sorum, PE Julie Bommelman Jordan Smith

County Engineer

Transit Director

Assistant Transit Director

phone: (218) 299-5099

phone: (701) 476-6737

phone: (701) 476-5940

email:
justin.sorum@claycountymn.gov

email:
joommelman@fargond.gov

email: jmsmith@matbus.com

Federal Highway Administration
- ND Division

Federal Transit Administration -
Region 5

Federal Transit Administration -
Region 8

Kristen Sperry

William Wheeler

Ranae Tunison

Planning and Environment
Program

Community Planner

Transportation Program Analyst

phone: (701) 221-9464

phone: (312) 353-3879

phone: (303) 362-2397

email: kristen.sperry@dot.gov

email: william.wheeler@dot.gov

email: ranae.tunison@dot.gov

Metro COG

Minnesota DOT

Adam Altenburg, AICP

Jason Gofttfried

Community & Transp. Analyst

MPO Coordinator

phone: (701) 532-5105

phone: (651) 296-3000

email:
altfenburg@fmmetrocog.org

email:
jason.gottfried@state.mn.us

North Dakota DOT

West Central Initiative

Federal Highway Administration -
MN Division

Wil Hutchings, AICP

Wayne T. Hurley, AICP

Scott M. Mareck, AICP

MPO Coordinator / Urban
Projects Coordinator

Planning Director

Technical Services Team Leader

phone: (701) 328-6421

phone: (218) 739-2239

phone: (651) 291-6114

email: hutchingswill@nd.gov

email: wayne@wcif.org

email: scott.mareck@dot.gov
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Section 2 — Project Locator Map

For the development of the 2026-2029 TIP, Metro COG has created an interactive
dashboard to easily view projects included in the TIP. This dashboard allows users to
separate projects by year and offers various layering tools to make viewing the project
locator maps more accessible and user-friendly. The dashboard also includes charts
displaying the lead agency, federal funding source, and improvement type for the
projects. Users can zoom in on the map to see specific projects and related information
as well. The dashboard is located on the Metro COG website and can be found by
scanning the QR code or by clicking the link below. If you would like a printed copy of
these maps, please contact Metro COG at 701-532-5100 or visit Metro COG's office at 1
2nd Street North Suite 232, Fargo, 58102. Metro COG is committed to ensuring alll
individuals regardless of race, color, gender, age, national origin, disability/handicap,
sexual orientation, or income status have access to Metro COG's programs and
services. Alternative participation options will be accommodated upon request.

hitps://www.fmmetrocog.org/TIP

Metro COG 2026-2029 TIP — Section 2 — Project Locator Map
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Section 3 | Detailed

Project Listings

The following section includes maps and lists federally funded, LFPs, and lllustrative
projects by project year from 2026-2029. Maps display projects by TIP project typologies.
The project typologies include:

. Bridge (grey) . Reconstruction (purple)
. Capacity . Rehabilitation (green)
Improvement/Expansion (red) . Safety (orange)

. Intersection Improvement (teal) . Bicycle/Pedesrian (blue)
’ Maintenance (yellow) . Land Acquisition (brown)
. New Construction (pink)

The project tables are also listed by year and include the following information, as

applicable:

. Lead Agency . Project Description

. Metro COG ID . Improvement Type

. State Number . Total Project Cost

. Project Year . Federal Revenue Source

. Project Location . Other Revenue Source

. Length . Revenue (cost split by source)
. Project Limits (from - to)

The following pages highlight how to read the project tables and where to find the
critical information.



READING THE TABLES

Lead Agency
Typical Agencies include Moorhead Transit, Fargo Transit, City of Fargo, City of Moorhead, City of West Fargo, North Dakota Department of Transportation (NDDOT), Cass County, Minnesota Department of Transportation (MnDOT), Clay
County, and other applicable agencies that may receive Federal fransportation funds.

Metro COG ID (Project Number) and State Number Project Year Length

Metro As shown directly to the left, the Metro COG ID is the unique seven-digit project number that is This is the year in which the project is If applicable, the length of the project is
COGID

assigned to projects whenever they are added to the TIP. The first digit is unique to the lead agency; funded, or the year in which funding is included in miles.
the second and third digits represent when the project was programmed info the TIP (e.g. X24XXXX = identified and programmed for the

9162667 | 22599-3007 | Project was added in the development of the 2026-2029 TIP); the fourth digit indicates if the project project. The project year is not necessarily Project Description
""""""" T was added in an amendment (e.g. X241XXX = added project in the first amendment to the 2024-2027 the construction year; however, it is typical This section further identifies the project to be
AN TIP); and the last three digits are the numerical project number as the projects are added to the Draft that first year TIP projects are bid before carried out on the previously stated “facility” by
\\ TIP. State Project numbers are subject to change and are included for informational purposes only. the next annual TIP is developed. describing the limits and types of improvements.
Lead Agency E. - .l:/l;t.r(.) T -S.t;t; :t. = Project Project Length Project Limits Project Project Description Improvement Type : - .T.o;a.l ;’:o}e.c: ..... F.e.d:er.al. ..... F.e.d.er.al. ...... S ;a.t:: ....... I._o.c;l ........ (.)t.h:er. —T .O.t;e.r. = .E
H COGID Year Location From Limits To . Cost Revenue Revenue Revenue Revenue Revenue Revenue .
B B Source Source H
NDDOT B 9162667 22599-8007 2023 1-94W 10.9 E Casselton Near W Thin Mill and Overlay Rehabilitation . $2,900,000 IM $2,610,000 $290,000 E
Sassssssssjssssnnnnnnd Fargo M .
NDDOT 9230001 23052 2023 8th Ave N 0.7 2nd St N 11t St N Reconstruction of 8 Ave N Reconstruction H $7,094,000 Non-NHS-U $3,081,000 - $4,013,000 .
Cass County "
Cass County 1210023 2023 CR 17 and Intersection of Grading and Surfacing, New Roundabout at CR 17 and 64t Reconstruction $2,000,000 - - /- $2,000,000
64th Ave S CR 17 & 64t Ave S /
Ave S ***| Fp*** |ncluded for information and coordination only
MnDOT I \
MnDOT 8220031 1480-186 2023 . 1-94 . E Downer Fergus Falls [ *¥RXELLE*** On I—94t From Downer to Fergus Falls, Safety $708,082 NHFP $637,274 $70,808
TR LIy S L Installation of Snow Fence #
- - - - - I
- - P - /
- — - B e e e e L e
eesssssseeeTe i esessss sstssessssssssssssssss e imsaesses s Total Project Cost Federal Revenue Source Federal Revenue State Revenue Local Revenue Other Revenue | Other Revenue
1 Project Location 4 Project Limits From Project Limits To : Source
] [-94 : Downer Fergus Falls .
. $2,900,000 M $2,610,000 $290,000 - - - ]
Project Location and Project Limits f.....$7,094,000 Non-NHS-U $3,081,000 - $4,013,000 - - ]
The project location places the project within the legal boundaries of the .
stated lead agency or jurisdiction. In cases where the project shares land Total PrOjeCi' Cost and Revenue Sources
with another jurisdiction, the project location or description will list all of Among the most critical information in the TIP document are the Total Project Cost, Federal, State, Local, Other Revenue Sources, and Other Revenue
the effect governmental units. Project location and project limits give an columns. The total project cost is the estimated total project cost of the project and all listed revenue sources should equal the total project cost. There may
accurate reference to where a project will be occurring. The above be instances where only one revenue source is listed. For instance, if an LFP or RSP is included in the listing. Vice versa, there may be instances where
example indicates that there will be a project on I-94 (Interstate 1-94 in several revenue sources are listed. For instance, federal projects requiring local matches or other project involving multiple jurisdictions.

Minnesota) from Downer to Fergus Falls.
) d The Federal Revenue Source column, as shown above, indicates the program from which federal funding has been identified for the project. Typically, the

source is listed by its acronym — a list of federal funding acronyms is available on page 14. The federal funding dollar amount is then listed in the same row
under the Revenue column (e.g. IM = Interstate Maintenance — State program funds). All federal funds shown in the project tables are fiscally constrained
(see Section 6 — Overview of Federal Aid Programs).

The State, Local, and Other Revenue columns, also shown above, indicate where other funds are coming from. A vast majority of federal funds require a
local match which may vary from 10 to 20 percent of the total project cost. Some projects may not be eligible for federal fundings to cover the entire total
project cost, in which case more local funds may be shown to cover ineligible expenses.

The revenue sources must equal the total project cost and shall meet all local match requirements of applicable federal funding sources.
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I Legend
2026 TIP Projects Selection
| == Bike/Ped
@ New Construction
I & Reconstruction
@ Rehabilitation
@ Safety
| r_ FM Urbanized Area (UZA)
I . I &3 Meftropolitan Planning Area (MPA)
. 0~
| — I 0 2 4 8
\ P 1 Miles
o 4253046
I 19162668 7 8230011 I
| [ \ 5250005
I J ' L — — — — — — | — — o
A\ TN (5230012 = 4
- | g 1424001\ | + e o
I -\ [9200032C | 9240040 [ Al
I | 3250022 A\ aE=l 0024  ,) B
9240029[II42400TUIR9200030 By
i 9 60027[\%525705%\
1 .
~ 18250006 [2250033]
- = 1250016
| 7250019

‘* o i
m ) ‘ City of Fargo, City of Moorhead, County of Cass, ND, State of North Dakota, Esri, HERE, Garmip, GeoTechnologigs, Inc., USGS, EPA
—— E— P
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NDDOT

R R R Recenstruction of Main Ave R
NDDOT 9162668 23199 2026 Main Ave 1.0 | University 25th St i i Recenstruction $33,683,000 NHU $20,548,000 $2,316,000 $10,819,000
Watermain, Sanitary Sewer

NCDOT 9200030 24112 2026 1-94E 4.9 I‘igt\:[sif Red River Concrete Pavement Repalr Rehabilitation 51,779,168 IM 51,601,251 5177917
1.0 W of ] ] o
NCDOT 9200032 24112 2026 1-94wW 4.9 a5th st Red River Concrete Pavement Repalr Rehabilitation 51,779,920 M 51,601,928 5177,992
East of
NDCOT 9221005 2026 ND 46 30.0 Endaesr\i[:l E 1-29 Chip Seal Coat Rehabilitation 51,740,000 Non NHSS 51,408,000 $332,000
2 Miles
NCDOT 9240029 23773 2026 29N South of |- Deck Cverlay, Approach Slabs Rehabilitation 5411,008 IM $369,907 541,101
94
2 Miles
NCDOT 9240030 23773 2026 295 South of |- Deck Overlay, Approach Slabs Rehabilitation 5411,008 IM $369,907 541,101
94
1-94-US81
NCDOT 9240040 24112 2026 94 E Interchange Deck Overlay, Spall Repair, Expan Joint Mod, Struct/Incid Rehabilitation 52,429,000 IM 52,186,000 5243,000
Fargoe
Remove Negative Left Turn Offsets
NDDOT 9240053 24052 2026 Various at various locations. Saf $462,000 HEU $415,000 $47,000
Locations (9th St E & 19th Ave E, 32nd Ave E & 4th StE, afety : ' :
Sheyenne 5t & 38th Ave W)
1 mile East
NCDOT 9250024 24112 2026 I-94 E of US-81 Spall Regair, Apgproach Slabs, Structural Incidental Rehabilitation $1,083,000 IM $975,000 $108,000
2 SQUTH GF
NCDOT 9260026 23773 2026 1-29N 194 INT Spall Repair Rehabilitation 555,000 IM 549,500 55,500
2 SOUTH OF o
NCDOT 9260027 23773 2026 1-29N g4 Deck Gverlay Rehabilitation $411,008 $411,008
2 SOUTH QF . I
NCDOT 9260028 23773 2026 1-295 1-04 INT Spall Repalr Rehabilitation 555,000 IM 549,500 55,500
South Uni i S4th 88th A R tructi f shared th al Uni ity Drive South
Cass County 1250016 24418 2026 outh University Avenue venue econstruction of shared use path along University Drive Sou Reconstruction | $2,023,400 TA 850,000 468,400 2027 TA Project $705,000
Drive South Cannected to MID 1250017.
Sauth
City of Fargo
City of Fargo 4240010 24150 2026 32nd Ave S 15th St Red River Reconstruction of 32nd Ave S1n Fargo Reconstruction 58,864,749 STBG 54,878,064 53,986,685
City of Fargo 4240011 24237 2026 17th Ave S 25th StS University Dr Reconstruction of 17th Ave Sin Fargo Reconstruction 59,960,000 STBG 55,400,000 54,560,000
19th
City of Fargo 4253046 24053 2026 Intersection Avenue University Drive Remove Negative Left Turn Offsets Safety 5351,000 HUE 5315,900 535,100
North

Farge Transit
Operating Assistance, Paratransit Operating Assistance Funded as Capital, Planning, and

Farge Transit 4230005 2026 Transit N R Transit Operations 55,812,000 FTA 5307 $3,778,000 52,034,000
Preventative Maintenance
Farge Transit 4230018 2026 Transit Mahility Manager Transit Capital 5108,243 FTA 5310 586,594 521,649
Fargo Transit 4230019 2026 Transit Misc. Support Equipment Transit Capital 5105,000 FTA 5339 584,000 521,000
Farge Transit 4240024 2026 Transit GTC Deck Gverlay Transit Capital 51,000,000 FTA 5339 $800,000 $200,000
Farge Transit 4260044 2026 Transit Replace Bus Surveillance System Transit Capital 51,500,000 FTA 5339 51,200,000 $300,000
Fargo Transit 4260045 2026 Transit Fargo Concrete and Bus Shelter Replacement Transit Capital $250,000 FTA 5339 $200,000 $50,000
Farge Transit 4260046 2026 Transit Replacement of 2 Shelters Transit Capital $50,000 FTA 5310 540,000 $10,000
Farge Transit 4260047 2026 Transit 2 Expansion Vehicles <30Ft Bus Transit Capital 5440,000 FTA 5339 $352,000 S88,000
Farge Transit 4260048 2026 Transit Pedestrian Avaidance System Transit Capital $630,000 FTA 5339 $504,000 5126,000

City of West Fargo
Sheyenne 23rd Avenue

City of West Fargo 3250022 24260 2026 River's Bend Area Street South Construction of a shared use path and pedestrian bridge crossing the Sheyenne River. | New Construction | $1,070,000 CRP $746,536 $323,464
ree ou
City of Horace
76th 1<t A
st Avenue
City of Horace 7250019 24432 2026 County Road 17 | 0.3 Avenue South Construction of a shared use path on the on the east side of County Road 17. New Construction 5646,830 CRP 413,464 5233,366
South
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Lead Agency

MNDCT

Metro COG ID

§230011

State #

1401-177AC

Project

Year

2026

Project
Location

US 10 & 11th St

Project
Limits
From

8th St

Project
Limits
To

14th St

Project Description

*EAC**INNO**LONSYS***B2020**CMGC**: OGN US 10, FROM 8TH STREET TO 14TH
STREET, CONSTRUCT NEW UNDERPASS UNDER BNSF RR IN MOORHEAD {ASSOCIATED
TO 144-010-020)

Improvement
Type

Reconstruction

Total
Project
Cost

$1,902,000

Federal
Revenue
Source

STBG

Federal
Revenue

$1,902,000

State
Revenue

Local
Revenue

Other
Revenue
Source

Other
Revenue

MNDOT

8250006

1406-79

2026

Highway 75

County
Road 12

46th Avenue
South

ON US 75, FROM SOUTH OF CSAH 12 TO SOUTH OF 46TH AVE, GRADING, MILL AND
OVERLAY, ADA IMPROVEMENTS

Rehabilitation

$1,300,000

STBG

$1,058,460

$241,540

MNDOT

8256053

8824-261RW

2026

DISTRICTWIDE

WEST CENTRAL MINNESCTA, 1-94, FROM MOORHEAD TO ALEXANDRIA, BLOWING AND
DRIFTING SNOW CONTROL PROJECT {FUNDED FEDERALLY FROM PROTECT GRANT, NOT
PROTECT FORMULA FUNDS) RIGHT GF WAY

Safety

$1,900,000

Protect

$1,520,000

$380,000

MNDCT

8256054

8824-261PE26

2026

DISTRICTWIDE

WEST CENTRAL MINNESCTA, 1-94, FROM MOORHEAD TO ALEXANDRIA, BLOWING AND
DRIFTING SNOW CONTROL PROJECT {FUNDED FEDERALLY FROM PROTECT GRANT, NOT
PROTECT FORMULA FUNDS) PRELIMINARY ENGINEERING

Safety

$1,400,000

Protect

$1,120,000

$280,000

RELATED EQUIPMENT {REPLACES SENICR RIDE VAN UNIT 5193)

Clay County
Replace
bridae **BFP**: ON CR 51, REPLACE OLD BRIDGE #90901, WITH NEW BRIDGE #14K71 OVER
Clay County 2250005 014-598-080 2026 County Read 51 #9090g1 STREAM 0.8 MILES WEST OF CSAH 21, 5.5 MILES WEST CF BARNESVILLE Reconstruction $1,252,400 BFP $875,000 $377,400
CR 510n {ASSQCIATED TQ 084-604-021, 084-620-007)
Clay County 2250033 014-070-016 2026 CSAH 52 CSAH 12 Roundabout at CSAH 52 and CSAH 12 southeast of Moorhead Safety 51,950,000 HSIP $750,000 51,200,000
City of Moorhead
*EACH¥INNQO**: QN US 10, FROM 8TH STREET TQ 14TH STREET, CONSTRUCT NEW
City of Moorhead 5230012 144-090-019AC 2026 US 10 & 11th St 8th St 14th St UNDERPASS UNDER BNSF RR IN MOCORHEAD {ASSOCIATED TO 144-010-020) AC Bike/Ped 5450,000 TA 450,000
PAYBACK, 1 OF 1
. : REPLACEMENT QF HPS LIGHT HEADS WITH LED LIGHT HEADS CN VARIQUS LOCATIONS N
City of Mocrhead 5250005 2026 1st Avenue North Red River | 8th Street North IN MGORHEAD Rehabilitation $232,650 CRP $170,000 562,650
ND/MN
Bord **AC**: TAP PECESTRIAN BRIDGE AND SHARED USE PATH OVER THE RED RIVER NEAR Other MN and ND
order er an
City of Moorhead 5257059 144-090-020 2026 50th Ave S Bridge @ THE BLUESTEM AMPHITHEATER IN MOCRHEAD. Bike/Ped 57,100,000 STBG 52,312,000 S888,000 Sources 53,900,000
g, {AC PAYBACK IN 2028). CCNNECTED TO 4230003, 5257060, 5260001 .
Red River
ND/MN
144-090- Barder **AC**: TAP PECESTRIAN BRIDGE AND SHARED USE PATH OVER THE RED RIVER NEAR
City of Moorhead 5257060 030CRP 2026 50th Ave S Bridge @ THE BLUESTEM AMPHITHEATER IN MOOGRHEAD. Bike/Ped $50,000 CRP $50,000
ridge (AC PAYBACK IN 2028). CONNECTED TO 4230003, 5257059, 5260001 .
Red River
Meorhead Transit
SECT 5307: CITY OF MCCORHEAD; OPERATING ASSISTANCE INCLUBING PREVENTIVE
Moorhead Transit 5230003 TRF-0034-26A 2026 Transit ’ Transit Operations 55,038,000 FTA 5307 $581,000 54,457,000 ARA 5841,436
MAINTENANCE AS CAPITAL
i i SECT 5307: CITY OF MOORHEAD, PARATRANSIT OPERATING ASSISTANCE INCLUDING . i
Moorhead Transit 5230004 TRF-0034-26B 2026 Transit Transit Operations 5918,000 FTA 5307 $187,000 5731,000
ADA AND PREVENTIVE MAINTENANCE AS CAPITAL
Moorhead Transit 5230005 TRF-0034-26C 2026 Transit Sect 5307: City of Moorhead Replacement of two {2) Bus Shelters Transit Capital 572,000 FTA 5307 557,600 514,400
. 3 Sect 5307: City of Moorhead, Purchase of Expansion Fixed Route Bus and Related Bus . :
Moorhead Transit 5230006 TRF-0034-26D 2026 Transit Eaui " Transit Capital 5714,000 FTA 5307 606,900 5107,100
quipmen
. 3 Sect 5307 City of Moorhead, Purchase of Miscellaneous Technology Equipment - . :
Moorhead Transit 5230008 TRF-0034-26F 2026 Transit , Transit Capital 570,000 FTA 5307 556,000 514,000
Cameras, Radios, etc.
SECT 5307: CITY CF MOCRHEAD, PURCHASE OF ONE {1) CLASS 200 GAS VAN AND
Moorhead Transit 5250036 TRF-0034-26G 2026 Transit i i) Transit Capital 569,000 FTA 5307 $55,200 513,800
RELATED EQUIPMENT {REPLACES SENIGR RIDE VAN UNIT 5192)
. ) SECT 5307: CITY GF MOGRHEAD, PURCHASE OF GNE {1) CLASS 200 GAS VAN AND . .
Moorhead Transit 5250037 TRF-0034-26H 2026 Transit Transit Capital $69,000 FTA 5307 555,200 $13,800
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l Legend
2027 TIP Projects Selection
| == Bike/Ped
] @ New Construction
/ I &= Reconstruction
@ Rehabilitation
SR ST 1 @ Safety
J I L. )
r_ FM Urbanized Area (UZA)
I & Metropolitan Planning Area (MPA)
\ L i 0 2 4 8
2260002 [ — 1 Miles
~r . |/ LB2at0ss |
| o - . 4256058)/_5250002 L - - - = = = = —
9260061 9220011 J

4250018.148240041 + : :
sy | :

17)

| a I
923001 4 City of Moorhead, State of North Dakota, Esri, MERE, Garmin, Geﬁechnologies, Inc., USGS, EPA
P — — CE— — — — — — — — — —— — e
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Project Project Total Federal Other

Project Project Improvement Federal State Local Other

Lead Agency Metro COG ID State # Limits Limits Project Description Project Revenue Revenue

Year Location Type Revenue Revenue Revenue Revenue

From To Cost Source Source

S of Argusville

NDDCT 9210005 22888 2027 1-29 8.1 CR 20 Interchange High Tension Cable Median Guardrail {HTCMG) Safety 54,373,269 HEN 53,935,942 437,327
4.0 East of
NDCCT 9220011 23774 2027 ND 10E N Dalsgo Deck overlay, Rail Retrofit, Selective Grade, Rigrap Rehabilitation $132,128 Non NHSS $106,931 $25,197
S of Gard
araner
NDDCT 9220039 23330 2027 1-29 8.6 | Argusville Interchange High Tension Cable Median Guardrail {HTCMG) Safety $5,532,469 HEN 54,979,222 $553,247
Interchange E
Junction ND o
NDBOT 9230014 23905 2027 1-29N 468 129 Deck Replacement Rehabilitation $1,637,802 M $1,474,022 $163,780
1 Mile East } . i . . I
NDCOCT 9240042 24196 2027 294 E £1-29 loint Repair, Structure Repair, Spall Repalr, Structure Paint Rehabilitation $610,000 STBGP $494,000 $55,000 561,000
of I-
Lynchburg . —
NDDQOT 9260061 2027 ND 10E 2.7 Interchange ND 18 S Casselten CPR, Mill/Qverlay 2" Max Rehabilitation 51,199,977 SS 5971,141 5228 836
Cass C 1350017 24418 2027 South University Reconstruction of shared use path along University Drive South R i 4705,000 A 4564,000 4141,000
ass County Drive Connected to MID 1250016, Feonstruction ’ ' ’
City of Farge
ND/MN
. Border Construction of 40th Ave S Bike Ped Bridge at Bluestem .
City of Fargo 4230003 24429 2027 40th Ave § , Bike/Ped 53,400,000 STBG 52,720,000 $680,000
Bridge @ Connected to 5257059, 5257060, and 5260001
Red River
City of Fargo 4250018 2027 Construction of a shared use path south of the water reclamation facility. New Construction 5370,000 TA 5296,000 574,000
Univere]
City of Fargo 4256058 2027 | 1st Avenue North "[‘}Vf’rs‘t" 10th Street Reconstruction of 1st Avenue North Reconstruction | $11,515,888 STEG $6,324,210 45,191,678
rive

Farge Transit

Farge Transit 4240025 2027 Transit Onperating Assistance, Para Oper Assistance funded as capital, Planning, PM Transit Operations| 55,986,360 FTA 5307 53,891,340 52,095,020
Farge Transit 4240026 2027 Transit Mobility Manager Transit Capital 5108,243 FTA 5310 586,594 521,649
Fargc Transit 4240027 2027 Transit Misc. Suppert Equipment Transit Capital $105,000 FTA 5339 584,000 521,000
Fargo Transit 4240028 2027 Transit Replacement Fixed Route Large Bus & Related Equipment {replace 2-2015 vehicles) Transit Capital 51,250,000 FTA 53390 51,000,000 $250,000
Fargc Transit 4260049 2027 Transit Expansion <30ft Bus for Paratransit Transit Capital $250,000 FTA 5339 $200,000 550,000
Farge Transit 4260050 2027 Transit Bus Equipment far Expansion Transit Capital 515,000 FTA 5339 512,000 53,000
Farge Transit 4260051 2027 Transit Replacement of 4 Shelters Transit Capital 550,000 FTA 5310 540,000 510,000

City of Horace

City of Horace 7250021 24433 2027 76th Avenue South Brink Drive | County Road 17 Construction of a shared use path on the on the south side of 76th Avenue South. New Construction $519,002 CRP $415,201 $103,801
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On US 75

from N of
2:::'”35 & on US 10 from | On US 75, From N. of 24th Ave 5 to US 10 {Main Ave), On US 10, From Red River to E. of
MMNDOT 8230007 1406-76 2027 Us10,Us75 toH the Red River to | 10th 5t. in Moorhead, Grading Bituminous & Concrete Paving, ADA Improvements and Rehabilitation 45,500,000 NHPP 43,948,870 $901,130 5650,000
10;'M|.:In east of US 75 Signals
Ave
**AC**INNO**LONSYS***B2020**CMGC**: ON US 10, FROM BTH STREET TO 14TH
MNDOT 8241055 | 1401-177AC | 2027 | US10& 11thst Sth St 14th 5t STREET, CONSTRUCT NEW UNDERPASS UNDER BNSF RR IN MOORHEAD (ASSOCIATED | Reconstruction $200,000 STBG $200,000
TO 144-010-020}
OTVR RR, REPLACE EXISTING SIGNAL SYSTEM WITH NEW FLASHING LIGHTS, GATES AND o
MNDOT 8250041 14-00128 2027 Rehabilitat 240,000 RRS 240,000
COMSTANT WARNING CIRCUITRY AT M11, OAK WAY, MOORHEAD, CLAY COUNTY ehabliitation $240, 3240,
WEST CENTRAL MINNESOTA, 1-94, FROM MOORHEAD TO ALEXANDRIA, BLOWING AND
MNDOT 8260025 8824-261 2027 DRIFTING SNOW CONTROL PROJECT (FUNDED FEDERALLY FROM PROTECT GRANT, NOT Safety $13400,000 | PROTECT | $10,720,000 | $2,680,000

Clay County

Clay County

City of Moorhead

City of Moorhead

Moorhead Transit

2260002

5250002

144-135-020

014-603-015

2027

34th Street

CSAH 3

C5AH 18

3rd Avenue

18
North

C5AH 22

28th Avenue
Narth

PROTECT FORMULA FUNDS)

Mill and overlay

**AC**: ON 34TH STREET, FROM 3RD AVE NORTH TO 28TH AVE NORTH, MILL AND
OVERLAY (AC PROJECT, PAYBACK IN 2028) CONNECTED TO 5250004

SECT 5307: CITY OF MOORHEAD; OPERATING ASSISTANCE INCLUDING PREVENTIVE

Rehabilitation

Rehabilitation

$1,426,250

52,443,260

S5TBG

STBG

$1,141,000

51,350,220

$285,250

2028 STBG5C

51,093,040

Moarhead Transit 5240012 TRF-0034-274 2027 Transit MAINTENANCE AS CAPITAL Transit Operations | 55,239,000 FTA 5307 $598,000 54,641,000
. B SECT 5307: CITY OF MOORHEAD; PARATRAMNSIT OPERATING ASSISTAMCE INCLUDING . .
Moorhead Transit 5240013 TRF-0034-278 2027 Transit PREVENTIVE MAINTENANCE AS CAPITAL Transit Operations $954,000 FTA 5307 £200,000 5754,000
. . SECT 5307: CITY OF MOORHEAD; PURCHASE (1) CLASS 200 REPLACEMENT SENIOR RIDE i .
Mocrhead T it 5240014 TRF-0034-27C 2027 Ti it T it Capital 53,000 FTA 5307 5,050 7,950
pornead frans! rans! VANS AND RELATED EQUIPMENT ransit (ap! %53, > 3
; ; SECT 5307: CITY OF MOORHEAD; PURCHASE ONE (1) CLASS 700 BUS AND RELATED _ )
Moorhead T t 5240015 TRF-0034-27D 2027 T t T t Capital 736,000 FTA 5307 625,600 110,400
porneac frans! fans! EQUIPMENT (REPLACES BUS UNIT #2151) ransiLap $736, 2625, »110,
Moorhead Transit 5240016 TRF-0034-27E 2027 Transit SECT 5307: CITY OF MOORHEAD; REPLACEMENT OF ONE (1) BUS SHELTER Transit Capital 550,000 FTA 5307 540,000 510,000
SECT 5307: CITY OF MOORHEAD; PURCHASE OF MISCELLANEOUS SUPPORT
Mocrhead Transit 5240017 TRF-0034-27F 2027 Transit i Transit Capital 52,200 FTA 5307 51,760 5440

EQUIPMENT - A/C RECOVERY (1/3 SHARED COST WITH FARGD TRANSIT)
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I ' I Legend
\ 2028 TIP Projects Selection
I I @ Bike/Ped
\ @ New Construction
& Reconstruction
K I I e Rehabilitation
@ Safety
— — e o — — J 2. L 1 )
9240035 r_ FM Urbanized Area (UZA)
I &3 Metropolitan Planning Area (MPA)
60029 | 5 B 4 8
N 1 Miles
19230010 = n 4250?1 a5 ) 5250004
S —— L — — com— — —
9230013 9230003—— |14260021| || /4260004 8250042 2260020 ;]
= Sl
9240034 19230016 . | 2T N0
IR
5 9220024 \ |
3250039 3
9220023

‘ ‘ 8260010 _ I _
City of Moorhead, Sta kota, ESTNHERE, Garmin, GeoTechnologies, Inc., USGS, EPA
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Project

Lead Agency Metro COG ID State #

‘Wild Rice | 0.3 North of Main

NDDOT 9220023 2028 129N 121 R A Concrete Pavement Repair, Grinding Rehabilitation 52,096,000 1M 51,886,000 5210,000
ver Ve
Wild Rice | 0.3 North of Main
NDDOT 9220024 2028 1295 12.1 'R, : ”A : Concrete Pavement Repair, Grinding Rehabilitation 52,096,000 I 51,886,000 $210,000
ver Ve
W Horaci 1.0 West of 45tk
NDDOT 9230003 2028 1-94E 20 Rd'E © ;t“ ' Concrete Pavement Repair Rehabilitatian $353,000 IM $318,000 $35,000
NDDOT 9230010 2028 ND 18 0.8 Tth5ts Ird StN Casselton: Bikeway/Walkway, Concrete Pavermnent Repair, Grinding, Lighting, Marking Rehabilitation 51,644,915 55 51,331,230 5313,685
Raymond ’ R
NDDOT 9230013 2028 I-94E 7.7 | E Caszelton Intercha Concrete Pavement Bepair Rehabilitation 51,336,000 IM 51,202,000 5134,000
rchange
1-29 & 1-94 ) B
NDDOT 9230016 23907 2028 1-25N interchange Structure Paint, Structural Incidental Rehabilitation 5729992 IM S656,993 572,999
W Horaci 1.0 West of 45tk
NDDOT 9240034 2028 1-GaW 2.0 Rd'E © ;t” ' Concrete Pavement Repair Rehabilitatian $352,000 M $317,000 $35,000
3 Miles
NDDOT 9240035 23596 2028 29N South of Struct Replace, Approach Slabs Rehabilitation 55,839,934 IM 55,255,941 5583,993
Harwood
NDDOT 9250023 28477 2028 I-29 Construction of interchange ramps at I-29 and 64th Avenue South Mew Construction | $19,739,000 In 517,765,000 51,974,000
City of Fargo
10th Street ) ’
City of Fargo 4250014 24430 2028 1st Avenue North North Roberts Street Reconstruction of 15t Avenue North Reconstruction 513,634,516 STBG 55,613,716 58,020,800
r
Roberts
City of Fargo 4250015 24431 2028 1st Avenue North :Lm;t 3rd Street North Reconstruction of 15t Avenue North Reconstruction 59,799,808 STBG 55,080,178 54,719,630
Mai
City of Fargo 4260004 2028 Red River A me NP Avenue Reconstruction of shared use path Reconstruction 51,375,000 CRP 51,100,000 5275,000
venu
52
nd Bath Avenue .
City of Fargo 4260006 2028 Drain 27 Avenue Sauth Construction of a shared use path. Bike/Ped 51,297,000 TA 870,000 5427,000
South
City of Fargo 4260021 24436 2028 Main Avenue 2.0 | 45th Street 25th Street Concrete Pavermnent Repair and Expansion Joint Modification Rehabilitation 517,244,000 NHU 513,956,000 51,564,000 51,724,000
40TH AV
NW AT
City of Fargo 4260029 23556 2028 129N BMRRI(E OF Struct Replace Reconstruction 55,839,934 55,839,934
M FARGD
INT)
Fargo Transit
Fargo Transit 4250025 2028 Transit Operating Assistance, Para Oper Assistance funded as capital, Planning, PM Transit Operations | 56,106,000 FTA 5307 53,969,000 52,137,000
Fargo Transit 4260022 2028 Transit Mobility Manager Transit Capital 5136,000 FTA 5310 588,000 548,000
Fargo Transit 4260023 2028 Transit Misc. Support Equipment Transit Capital 5132000 FTA 5339 586,000 546,000
Fargo Transit 4260053 2028 Transit 4 Replacement <30ft Bus (8201,8211-8213) Transit Capital 51,000,000 FTA 5339 5800,000 5200,000
Fargo Transit 4260054 2028 Transit Bus Equipment for Replacements Transit Capital 545,000 FTA 5339 536,000 59,000
Fargo Transit 4260055 2028 Transit Replacement Fixed Route Bus >30ft (2161) Transit Capital 5740000 FTA 5339 5592 000 5148,000
Fargo Transit 4260056 2028 Transit Concrete and Bus Shelter Replacement - 6 Transit Capital 5200,000 FTA 5339 5160,000 540,000
Fargo Transit 4260057 2028 Transit 5 Replacement «<30ft Bus (8191, §231-8234) Transit Capital 51,400,000 FTA 5339 51,120,000 5280,000
Fargo Transit 4260058 2028 Transit Bus Equipment for Replacements Transit Capital 520,000 FTA 5339 516,000 54,000
Fargo Transit 4260059 2028 Transit Purchase 4 Shelters Transit Capital 590,000 FTA 5339 572,000 518,000
Fargo Transit 4260060 2028 Transit Concrete and Bus Shelter Replacement - 4 Transit Capital 5150,000 FTA 5339 5120,000 530,000
City of West Fargo
52nd

. Installation of a roundabout at the intersection of 52nd Avenue West and Sth Street )
City of West Fargo 3250035 2028 Avenue Sth Street West . . . MNew Construction 52,260,000 HSIP 52,034,540 5226,060
West ‘West as well as pedestrian safety at intersection.

2%l
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Lead Agency

Metro COG ID

State #

Project

Year

Project
Location

Project
Limits
From

Project
Limits
To

Project Description

Improvement
Type

Total
Project
Cost

Federal
Revenue
Source

Federal
Revenue

State
Revenue

Local
Revenue

Other
Revenue
Source

Other
Revenue

MNDCT 8250042 1401-172 2028 On US 10, replace/redeck westbound old bridge #5854 and new bridge #14015. Recenstruction 55,000,000 NHPP 54,071,000 5929,000
East of 6th Street *EACH* QN 9, FROM MN210 TO EAST OF 6TH ST SW IN BARNESVILLE, MILLAND
ast o ree
MNDOT 8260010 8409-26 2028 MN Highway 9 MN 210 OVERLAY AND REPLACE/EXTEND BOX CULVERTS {8783, 8784, 91425) AC PROJECT, Rehabilitation 511,824,376 STBGP $6,127,407 52,196,969 AC 2029 STBGP $3,500,000

Clay County

Hawley, Mn 8th

Sw

PAYBACK IN 2029

**PROTECT™**: ON US 10, AT 8TH STREET IN HAWLEY, CULVERT

Clay County 2260020 1401-208 2028 Rehabilitation $600,000 Protect 480,000 $120,000
Street REPLACEMENT/DRAINAGE REPAIR, ASSOCIATED TC 014-596-003
City of Mocrhead
**AC**: ON 34TH STREET, FROM 3RD AVE NORTH TG 28TH AVE NORTH, MILL AND
) 3rd Avenue 28th Avenue o
City of Moorhead 5250004 |144-135-020aC| 2028 sathsteet [ 18 (700 Mot OVERLAY {AC PAYBACK 1 OF 1) Rehabilitation 51,093,040 STEG $1,093,040
° ° CONNECTED TO 5250002.
r;'D/S"'N **AC**: TAP PEDESTRIAN BRIDGE AND SHARED USE PATH GVER THE RED RIVER NEAR
oraer
City of Moorhead 5260001 | 144-090-020 | 2028 50th Ave S Bridge @ THE BLUESTEM AMPHITHEATER IN MOORHEAD. Bike/Ped $450,000 TA 450,000
fod i‘ AC PROJECT, PAYBACK 1 OF 1. CONNECTED TO 4230003, 5257059, AND 5257060.
e ver

Mocrhead Transit

SECT 5307: CITY OF MCORHEAD; OPERATING ASSISTANCE INCLUDING PREVENTIVE

Moecrhead Transit 5250008 TRF-0034-28A 2028 Transit Transit Operations| $5,488,700 FTA 5307 $745,900 54,742,800
MAINTENANCE AS CAPITAL
M head T it 5250009 TRE-0034-288 2028 T it SECT 5307: CITY OF MCQORHEAD, PARATRANSIT OPERATING ASSISTANCE INCLUDING T 0 " $1,064,000 FTA 5307 $167,900 $896,100
oerneas fransi ransi PREVENTIVE MAINTENANCE AS CAPITAL ransitperations {21,008, ’ '
SECT 5307: CITY OF MOCRHEAD; PURCHASE ONE {1) CLASS 700 BUS AND RELATED

Moeorhead Transit 5250010 TRF-0034-28C 2028 Transit ! i Transit Capital $651,000 FTA 5307 $553,350 597,650

EQUIPMENT {REPLACES BUS UNIT 2161}
B ) SECT 5307: CITY QF MOGRHEAD; PURCHASE GNE {1) CLASS 700 BUS AND RELATED ) )

Moorhead Transit 5250011 TRF-0034-280C 2028 Transit Transit Capital $651,000 FTA 5307 $553,350 597,650
EQUIPMENT {REPLACES BUS UNIT 2162}

Moorhead Transit 5250012 TRF-0034-28E 2028 Transit SECTION 5307: REPLACE ONE {1) CLASS 200 GAS VAN AND RELATED EQUIPMENT Transit Capital 561,000 FTA 5307 551,850 59,150

Mocrhead Transit 5250034 TRF-0034-28F 2028 Transit SECTIGN 5307: REPLACE GNE {1) BUS SHELTER Transit Capital $52,000 FTA 5307 541,600 510,400
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Legend

I 2029 TIP Projects Selection
@ Bike/Ped

I @ New Construction
& Reconstruction

I @& Rehabilitation
e Safety

L

) r_ FM Urbanized Area (UZA)
&3 Meftropolitan Planning Area (MPA)

0 2 4 8
— I ) Miles
i3 8260003 0
9260030326001 2 —_—— — — —_— = = — = -

13250013[ ]
/3260005 |

4~ '

L - " | [4260007 S
— —— — — — — 1 — —

Note: Advanced Construction, lllustrative, Locally Funded

: : °
and Unmappable Projects were not mapped. Projects : M E T R o C o G
centered around the Moorhead Grade Separation were rO e ‘ S
also not included on this map.

FARGO-MOORHEAD METROPOLITAN COUNCIL OF GOVERNMENTS
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City of Fargo
City of Fargo

Fargo Transit

4260007

2029

Deer Creek Area

Drain 27

Deer Creek

Elementary

Construction of a shared use path.

5307 Operating Funds for Fixed Route, ADA Paratransit, Planning and Preventive

Bike/Ped

$580,000

TA

5460,828

NDDOT
Lynchburg . T
NDDOT 59210009 2029 ND 10E 27 Interchange ND 18 5 Casselton Chip Seal Coat Rehabilitation 5157481 55 5127,449 530,032
NDDOT 5230011 2029 1-29N 9.5 CR 20 Argusville Concrete Pavement Repair Rehabilitation 51,711,737 IM 51,540,563 5171,174
NODDOT 5230012 2029 1-295 9.9 CR 20 Argusville Concrete Pavement Repair Rehabilitation 51,787,111 IM 51,608,400 178,711
& Miles ) ) [
NDDOT 9240038 24204 2029 94E West of .29 Pipe Replacement, Riprap Rehabilitation 5758,192 IM SE6B3,273 575,919
B Miles
NDDOT 9240041 2029 94 W West of 1-79 Pipe Replacement, Riprap Rehabilitation 5758,192 IM S683,273 575,919
Christine ) . ) ; ——
NDDOT 9244065 2029 I-=29 N 9.3 Interch Wild Rice River Concrete Pavement Repair Rehabilitation 51,613,000 I 51,452,000 $161,000
nterchange
Christi
NDDOT 5244066 2029 1295 97 Inmr'c'i;':;e Wild Rice River Concrete Pavement Repair, Mill and Overlay 2" Max Rehabilitation | 54,586,000 I 54,127,000 450,000
East of C lton SHRP Secti
NDDOT 9250026 2028 94 E 4.1 ast of Lasseiton eetion Rehabilitation | $8,669,000 M 7,802,000 $867,000
Crack and 5eat, Structural Ol=3
NDDOT 9260030 2029 Hwy 81N NP Avenue 4th Avenue N Reconstruction of 10th Street North, Sanitary Sewer Reconstruction $11,216,325 NHU 56,349,686 711,623 54,155,016

$119,172

Fargo Transit 4260031 2029 Transit ) Transit Operations 57,562,500 FTA 5307 54,850,000 $2,712,500
Maintenance
Fargo Transit 4260032 2029 Transit Misc Support Equipment Transit Capital 5$150,000 FTA 5339 120,000 530,000
Fargo Transit 4260033 2029 Transit Replacement 2 >30ft Bus for Fixed Route (4171-4172) Transit Capital 51,500,000 FTA 5339 51,200,000 5300,000
Fargo Transit 4260034 2029 Transit Bus Equipment for Replacements Transit Capital 530,000 FTA 5339 524,000 56,000
Fargo Transit 4260035 2029 Transit 3 Replacement <30ft Bus for Paratransit (8241-8243) Transit Capital 5900,000 FTA 5339 5720,000 S180,000
Fargo Transit 4260036 2029 Transit Bus Equipment for Replacements Transit Capital 560,000 FTA 5339 548,000 512,000
Fargo Transit 4260037 2029 Transit Concrete and Bus Shelter Replacement Transit Capital 5150,000 FTA 5339 $120,000 530,000
Fargo Transit 42600338 2029 Transit Replacement <30ft Bus for Paratransit (8233) Transit Capital 5300,000 FTA 5339 240,000 560,000
Fargo Transit 4260039 2029 Transit Marriot Hub Shelter Improvements Transit Capital 5150,000 FTA 5339 5120,000 530,000
Fargo Transit 4260040 2029 Transit Moorhead Shelter Replacement Transit Capital 530,000 FTA 5339 524,000 56,000
Fargo Transit 4260041 2029 Transit Mobility Manager Transit Capital 5175,500 FTA 5310 5140,400 535,100
Fargo Transit 4260042 2029 Transit Replacement <30ft Bus for Paratransit (8234) Transit Capital 5200,000 FTA 5310 240,000 560,000
Fargo Transit 4260043 2029 Transit Fargo Shelter Replacement Transit Capital $120,000 FTA 5310 596,000 524,000

City of West Fargo
Sh
City of West Fargo 3250013 2029 | 13th Avenue East ;TZ::E Sth Street East Reconstruction of 13th Avenue Fast Reconstruction | $15,405,473 STBG £10,907,772 $4,497,701
City of West 3260005 2029 Beaton Dri Sheyenne | 0.7 miles West of | Construction of a shared use path and pedestrian bridge crossing the Sheyenne River. Bike/Ped $1530,160 CRP 41220000 $360,160
ity of West Fargo caton brive Street Sth Street East Connected to 3260008 efTE T T '
Sh 0.7 miles West of | Construction of a shared th and pedestrian brid ing the Sh River.
City of West Fargo 3260008 2029 Beaton Drive Eyenne mites West ol | Lonstruction of a shared wse path and peciestrian Dridge trossing e sheyenne River Bike/Ped 523,965 TA 419,172 $104,793
Street Oth Street East Connected to 3260005
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MNDOT

Clay County

Clay County

2260011

014-610-035

2029

C5AH 10

CSAH 10 to
CSAH 52

SW

MM S to CSAH 31

PAYBACKL OF 1

ON C5AH 10, FROM C5AH 10 TO CSAH 52 AND FROM MN 8 TO CSAH 31 IN NORTH
MOORHEAD, BITUMINOUS MILL AND OVERLAY

Rehabilitation

$4,500,000

STBGP

$1,027,890

$3,472,110

West of 34th *=£AC**: ON US 10, FROM 13TH ST. TO WEST OF 34TH ST. IN MOORHEAD, _
MNDOT £260012 1401-190 2029 Us 10 13th Street o RECONSTRUCTION, AC PAYBACK IN 2020 Reconstruction | $21,000,000 NHPP 10,284,000 | $3,716,000 AC 2030 NHPP | 47,000,000
0.0 Mi East | 0.1 Mile Westof | **AC**: ON 1-94 EB, 0. Mi EAST TH 336 - 0.1 M| WEST CSAH 10, MILL AND OVERLAY
MNDOT 8260013 1480-195 2029 1-94 £B : ' Rehabilitati 16,000,000 NHPP 8,500,000 1,500,000 AC 2030 NHPP 6,000,000
of TH 336 CSAH 10 (AC PAYBACK IN 2030) ehabilitation | 516,000, 38,500, 31,500, 36,000,
st of 6th Straet |~ AC**:ON 9, FROM MN210 TO EAST OF 6TH ST SW IN BARNESVILLE, MILL AND
MNDOT 8260014 | B409-26AC 2029 CSAH 9 MN 210 OVERLAY AND REPLACE/EXTEND BOX CULVERTS (8783, 8784, 91425) AC PROJECT, Rehabilitation | 3,500,000 STBGP $3,500,000

City of Dilworth

City of Dilworth

8260003

098-080-056

2029

15th Avenue North

40th Street
Morth

Tth Street
Northeast

OM 15TH AVE, FROM 40TH STREET MORTH TO 7TH STREET NE, NORTH OF DILWORTH,
GRADING, BIT SURFACING, STORM SEWER, SIDEWALK AND LIGHTING

New Construction

43,182,430

STBG

51,149,000

$2,033,430

Moorhead Transit
. i SECT 5307: CITY OF MOORHEAD; OPERATING ASSISTANCE INCLUDING PREVENTIVE ) .
Moorhead Transit 5260015 TRF-0034-294 2029 Transit MAINTENANCE AS CAPITAL Transit Operations | 55,488,700 FTA 5307 $745,500 54,742,800
. i SECT 5307: CITY OF MOORHEAD, PARATRAMNSIT OPERATING ASSISTANCE INCLUDING ) )
Moorhead Transit 5260016 TRF-0034-29B 2029 Transit PREVENTIVE MAINTENANCE AS CAPITAL Transit Operations 51,064,000 FTA 5307 $167,900 $896,100
. i SECT 5307: CITY OF MOORHEAD; PURCHASE OME (1) CLASS 700 BUS AND RELATED . .
Moorhead Ti t 5260017 TRF-0034-29C 2029 T it ’ Ti t Capital 651,000 FTA 5307 553,350 97,650
pornead franst ranst EQUIPMENT (REPLACES BUS UNIT 2161) ransit Lapita >651, 3553, $97,
Moorhead Ti it 5260018 TRF-0034-29D 2029 T it SECT 5307: CITY OF MOORHEAD; PURCHASE ONE (1) CLASS 700 BUS AND RELATED Ti it Capital 5651,000 FTA 5307 $553,350 597,650
porhead franst ransi EQUIPMENT (REPLACES BUS UNIT 2162) ransit Lapita ! ' ‘
Moorhead Transit 5260019 TRF-0034-20E 2029 Transit SECTION 5307: REPLACE OME (1) CLASS 200 GAS VAN AND RELATED EQUIPMENT Transit Capital 561,000 FTA 5307 551,850 59,150
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LUMP SUM PROJECTS

Metro COG and NDDOT are including the following tables and associated project phase lump sum projects in
an effort to make federal funding authorization more efficient. The lump sum projects apply only to the North
Dakota side of the MPA, because NDDOT and MnDOT operate in different ways. For example, NDDOT will use
federal funds for Preliminary Engineering (PE), Right-of-way (ROW), and Utilities whereas MnDOT uses federal
funds less often for said project phases. Lump sum projects are shown for all North Dakota projects within the
MPA. Projects are included in the tables below for project phase authorization. Some projects may not be in a
bid opening until 2028 but phases of the project may occur as soon as 2025. Lump sum tables are rounded to
the nearest $1,000. The lump sum projects are subject to normal TIP revision procedures as identified in Section
10 - TIP Revisions.

Lump Sums - 2026
Metro COG ID Project Phase | Phase Year Total Phase Cost | Federal Share | State Share Local Share
Preliminary 2026 $1,245,000 $1,053,000 $117,000 $75,000
Engineering
(PE)
Right-of-Way | 2026 $800,000 $550,000 $125,000 $125,000
(ROW)
Utilities 2026 $170,000 $100,000 $35,000 $35,000
Lump Sums - 2027
Metro COG ID Project Phase | Phase Year Total Phase Cost | Federal Share | State Share Local Share
Preliminary 2027 $1,245,000 $1,053,000 $117,000 $75,000
Engineering
(PE)
Right-of-Way | 2027 $800,000 $550,000 $125,000 $125,000
(ROW)
Ufilities 2027 $170,000 $100,000 $35,000 $35,000
Lump Sums - 2028
Metro COG ID Project Phase | Phase Year Total Phase Cost | Federal Share | State Share | Local Share
Preliminary 2028 $1,245,000 $1,053,000 $117,000 $75,000
Engineering
(PE)
Right-of-Way | 2028 $800,000 $550,000 $125,000 $125,000
(ROW)
Ufilities 2028 $170,000 $100,000 $35,000 $35,000
Lump Sums - 2029
Metro COG ID Project Phase | Phase Year Total Phase Cost | Federal Share | State Share | Local Share
Preliminary 2029 $1,475,000 $1,100,000 $200,000 $175,000
Engineering
(PE)
Right-of-Way | 2029 $950,000 $600,000 $175,000 $175,000
(ROW)
Utilities 2029 $170,000 $100,000 $35,000 $35,000
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Section 4 | Annual Listing

of Obligated Projects

The Metro COG TIP includes an Annual Listing of Obligated Projects (ALOP) which lists
federally-obligated projects from the preceding program year. The ALOP element of
the 2026-2029 TIP is reflective of projects that have been bid or let in 2025. It includes
relevant TIP information and identifies the amount of Federal funds requested in the TIP.
The projects listed on the following pages include only programmed projects that
received or will receive federal transportation funds under 23 U.S.C. or 49 U.S.C. Chapter
53. LFPs and lllustrative projects are included as applicable.



) ) Project Project Total Federal Other
Metro COG Project Project Len L. L. . .. Improvement ) Federal State Local Other
Lead Agency State # A Limits Limits Project Description Project Revenue Revenue
ID Year Location gth Type Revenue Revenue Revenue Revenue
From To Cost Source Source
Metro COG
Metro COG o303 | .. |05 | | | [ Flex to Metro COG Planning $404,948 STBG $32398 | | %0900 | |
NDDOT
ND/MN
Border . A
NDDOT 9220025 23520 2025 1-94 W Bridge @ Deck Overlay, Approach Slabs, Structure Repair Rehabilitation $2,807,767 IM $2,526,990 $280,777
Red River
1-94 frontage
road bridge DECK OVERLAY,BR RAILRETRO,APPR SLAB REP, SPALL REPAIRS,EROSION REPAIR .
NDDOT 9231002 23774 2025 ) & Rehabilitation $122,000 SS $99,000 $23,000
4 miles east of (#0010-006.645)
ND 18
Inte
Vet
NDDOT 9231004 23800 2025 West Fargo sz:_c 9th Street Boe Izraanrz WEST FARGO 9TH ST/VETERANS(4AV-40AV) SIGNAL REVISION Safety $637,818 HEU $574,036 $63,782
ulev
tion
ND/MN
Border . .
NDDOT 9240032 23520 2025 1-94 E Bridge @ Deck Overlay, Approach Slabs, Structure Repair Rehabilitation $2,807,767 IM $2,526,990 $280,777
Red River
NDDOT 9240051 24036 2025 21.5 ND 46 Exit 69 SIGNING,PAVEMENT MARK,DYNAMIC MSG SGN CONC SURF GRIND,ITS Safety $8,953,586 HEN $8,058,226 $894,360
Various Remove Negative Left Turn Offsets
NDDOT 9240052 24051 2025 Locations at various locations. Safety $784,042 HEU $705,638 $78,404
(Veterans Blvd & 36 Ave E, Veterans Blvd & 40th Ave E)
NDDOT 9242074 24496 2025 Fargo District Pavement marking at various highways throughout the Fargo District Safety $1,600,000 HES $1,440,000 $160,000
NDDOT 9253047 24223 2025 Various Camera Sites, Dynamic Message Signs & Intelligent Transportation Systems Safety $1,524,287 ITS $1,233,605 $290,682
NDDOT 9255050 24567 2025 WIM, AUTO TRAFFIC RE, PREVENTIVE MAINTENANCE Rehabilitation $1,111,950 SS $889,560 $222,390
X . Railroad crossing signal radar install o RRS
NDDOT 9256055 24579 2025 Intersection ND 18 Railroad Rehabilitation $202,415 $182,174 $20,243
DOT-AAR NO. 071103U
. . Rail road crossing hazard elimination improvements L RRS
NDDOT 9256056 24580 2025 Intersection ND 18 Railroad Rehabilitation $286,570 $143,285 $143,285
DOT-AAR NO. 071103U
. . Rail road crossing hazard elimination improvements . RSU
NDDOT 9256057 24582 2025 Intersection Broadway Railroad Rehabilitation $155,483 $82,842 $72,642

Cass County
Cass County

City of Fargo

1220039

2025

CR81

CR20

CR32

DOT-AAR NO. 070809N

Grading and Surfacing ***LFP*** Included for Information and Coordination
Only

Reconstruction

$5,200,000

$5,200,000

Fargo Transit

North

South

between 15th Avenue North and Park Lane North

Operating Assistance, Paratransit Operating Assistance Funded as Capital,

Transit

2.0Sof 1-94
. Deck Overlay, Rail Retrofit, Reset Approach Guardrail. o
City of F 4220019 23773 2025 36th St S R Rehabilitat 470,761 STBG 342,711 128,050
tyorrargo @ Rose Previous Metro COG ID Number 9231001. ehabilitation | 5 3 >
Coulee
. . . Construction for new shared use path and crossing connecting two existing trail i
City of Fargo 4232022 23946 2025 Drain 27 Crossing| 0.2 R Bike/Ped $562,302 TA $455,071 $107,231
networks at Drain 27.
. . . 15th Ave |Woodcrest Drive Construction of a new shared use path along the Red River .
City of Fargo 4240008 24298 2025 Red River Trail Bike/Ped $1,357,919 CRP $1,086,335 $271,584
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Fargo Transit 4220018 2025 Transit . . . . $5,698,000 FTA 5307 $3,704,000 $1,994,000
Planning, and Preventative Maintenance Operations

Fargo Transit 4230016 2025 Transit Mobility Manager Transit Capital $106,121 FTA 5310 $84,897 $21,224

Fargo Transit 4230017 2025 Transit Misc. Support Equipment Transit Capital $145,000 FTA 5339 $116,000 $29,000

Fargo Transit 4240022 2025 Transit Transit Development Plan - Fargo Share of $34,485 grand total Transit Capital $34,485 FTA 5339 $27,588 $6,897

Replacement Fixed Route Large Bus & Related Equipment (replace 5-2013

Fargo Transit 4240023 2025 Transit P & vehicles) quipment (rep Transit Capital | $3,000000 | FTA5339 | $2,400,000 $600,000

City of West Fargo
. . Urbanization of 9th St NE (including urbanization of 7th Ave NE from 9th St NE . Fargo Local
City of West Fargo 3220021 23537 2025 9th St NE Main Ave 12th Ave NE to 45th St N) Reconstruction | $23,800,000 STBG $9,600,000 $8,800,000 $1,900,000 Funding $3,500,000
undi
. . Railroad grade sepatration for the urbanization of 9th St NE (including . .
City of West Fargo 3250040 23537 2025 9th St NE Main Ave 12th Ave NE L. Reconstruction $29,770,684 Raise $23,816,550 $5,954,134
urbanization of 7th Ave NE from 9th St NE to 45th St N)
Sth
121/2 Avenue Reconstruction of Shared Use Path and Pedestrian Ramps.
City of West Fargo 3254048 2025 8th Street West Avenue / P Reconstruction $275,889 CRP $220,711 $55,178
West Connected to 3254049
West
Sth 12 1/2 Avenue Reconstruction of Shared Use Path and Pedestrian Ramps
City of West Fargo 3254049 2025 8th Street West Avenue ps. Reconstruction $472,419 TA $377,935 $94,484
West West Connected to 3254048




Other
Revenue

Federal
Revenue

Total
Project

Project
Limits

Project
Project Project Len Linj\its Improvement Federal State Local Other

Metro COG ID State #

Lead Agency

Project Description

Year

Location

gth

From

To

Type

Cost

Source

Revenue

Revenue

Revenue

Source

Revenue

CSAH 17,
100th St S, -
MNDOT 8230006 14-00127 2025 CSAH 17 Glyndon, BNSF RR, Replace Existing Signal System at CSAH 17, 100th St S, Glyndon, Clay County Safety $400,000 RRS $200,000 $200,000
Clay County
*¥*AC**INNO**LONSYS**: ON US 10, FROM 8TH STREET TO 14TH STREET,
CONSTRUCT NEW UNDERPASS UNDER BNSF RR IN MOORHEAD (ASSOCIATED TO 144- i
MNDOT 8230010 1401-177AC1 2025 US 10 & 11th St 8th St 14th St 010-020) (AC PAYBACK TO MNDOT FROM LOCALS IN 2025, 2026, AND 2027) PAYBACK New Construction $830,000 STBG $830,000
10F3
MNDOT 8240044 1401- 2025 US 10 **PROTECT**INNO**: On US 10, From 8th Street to 14th Street, Construct New Reconstruction $1.451856 PROTECT $1451.856
177PROAC Underpass Under BNSF RR in Moorhead (Associated to 144-010-020) T T
MNDOT 8240045 1480-187 2025 1-94 *¥BFP™*: ON 194, RED RIVER BRIDGE IMPROVEMENTS #9066 (EB) AND 9067 (WB), Rehabilitation $5,593,600 BFP $5,034,240 $559,360
MILL AND OVERLAY
**|TS**: ON 194, IN MOORHEAD, FIBER COMMUNICATIONS/CAMERAS, DYNAMIC 2025 MnDOT CRP
MNDOT 8240050 1480-190 2025 MESSAGE SIGNS (DMS) Safety $1,794,445 NHPP $950,000 $105,556 and HSIP Project $738,889
Connected to 8250032 and 8241072.
**HSIP**: ON 194, IN MOORHEAD, FIBER COMMUNICATIONS/CAMERAS, DYNAMIC
MNDOT 8241072 1480-190 2025 MESSAGE SIGNS (DMS) Safety $488,889 HSIP $440,000 $48,889
Connected to 8240050 and 8250032.
MNDOT 8247070 8824-259 2025 1-94 EXIT 1AOR *NEVI**DISTRICTWIDE INSTALL NEVI CHARGING STATION WITHIN 1 MILE FROM New Construction $867,000 NEVI $693,600 $86,700 $86,700
2A/B EXIT 1A OR 2A/B ON 194 ! ! ! ’
**CRP** ON 194, IN MOORHEAD, FIBER COMMUNICATIONS/CAMERAS, DYNAMIC
MNDOT 8250032 1480-190 2025 MESSAGE SIGNS (DMS) Safety $250,000 MnDOT CRP $200,000 $50,000
Connected to 8240050 and 8241072.
WEST CENTRAL MINNESOTA, 1-94, FROM MOORHEAD TO ALEXANDRIA, BLOWING
MnDOT 8250038 8824-261PE 2025 AND DRIFTING SNOW CONTROL PROJECT (PRELIMINARY ENGINEERING FUNDED Prel.lmlne'ary $900,000 Protect $720,000 $180,000
FEDERALLY FROM PROTECT GRANT, NOT PROTECT FORMULA FUNDS). AC PROJECT, Engineering
PAYBACK IN 2026
MnDOT 8251043 8824-235 2025 Various Locations ON US 10 AND 1-94, DISTRICTWIDE GUARDRAIL REPAIR, VARIOUS LOCATIONS Safety $500,000 STBGP $407,100 $92,900
MnDOT 9251044 8824-260 2025 1-94 **NEVI**DISTRICTWIDE INSTALL NEVI CHARGING STATION WITHIN 1 MILE FROM New Construction $820,000 NEVI $656,000 $82,000 $82,000
EXIT 22,24, OR 38 ON 194
Clay County
Clay County 2244064 014-611-055 2025 CSAH 11 5.1 CSAH 18 CSAH 26 **PROTECT**: ON CSAH 11, FROM CSAH 18 TO CSAH 26, CONCRETE REHABILITATION Rehabilitation $930,020 PROTECT $539,498 $390,522
City of Moorhead 5245068 | 144-135-021 | 2025 34th Street Ath Avenue | 5 svenue N RECONSTRUCTION OF 34TH STREET (ASSOCIATEDTO SP 144-135-021CRP) Reconstruction | $5,267,000 STBG $3,647,000 | $1,470,000 2025 CRP Project | $150,000
S Connected to 5245069.
**CRP**: RECONSTRUCTION OF 34TH STREET SHARED USE PATH ON WESTSIDE OF
City of Moorhead 5245069 1;241_(1:2? 2025 34th Street 4th A;enue 3rd Avenue N ROADWAY. CONSTRU((;!SOO'\::fi\‘_:rENIE\:_VOSISI;E:IVXQI;ES_EZES‘STSI DE OF ROADWAY Reconstruction $150,000 CRP $120,000 $30,000
Connected to 5245068.
) . SECT 5307: CITY OF MOORHEAD; OPERATING ASSISTANCE INCLUDING PREVENTIVE . )
Moorhead Transit 5220013 TRF-0034-25A 2025 Transit Transit Operations| $4,306,000 FTA 5307 $564,000 $3,742,000
MAINTENANCE AS CAPITAL
SECT 5339: CITY OF MOORHEAD, PURCHASE MISCELLANEOUS SUPPORT/FACILITY
Moorhead Transit 5220017 TRF-0034-25G 2025 Transit EQUIPMENT (SCRUBBER/WASHER, PRESS AND PRESSURE WASHER) Transit Capital $33,000 FTA 5339 $26,400 $6,600
(SPLIT COST OF 96,000 WITH 1/3 COMING FROM MOORHEAD AND 2/3 COMING
FROM FARGO)
Moorhead Transit 5220034 TRF-0034-25B 2025 Transit SECT 5307: CITY OF MOORHEAD, PARATRANSIT OPERATING ASSISTANCE INCLUDING Transit Operations $883,000 FTA 5307 $175,000 $708,000
PREVENTIVE MAINTENANCE AS CAPITAL
Moorhead Transit 5250035 TRF-0034-25) 2025 Transit CITY OF MOORHEAD; PURCHASE ONE (1) CLASS 400 BUS AND RELATED EQUIPMENT | Transit Capital $225,000 FTA 5310 $191,250 $33,750
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Lump Sums - 2025

Metro COG ID Project Phase | Phase Year Total Phase Cost | Federal Share | State Share | Local Share
Preliminary 2025 $1,451,000 $1,285,000 $159,000 $7,000
Engineering
(PE)
Right-of-Way | 2025 $700,000 $500,000 $100,000 $100,000
(ROW)
Utilities 2025 $4,145,000 $3,354,000 $376,000 $415,000
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Section 5 - Financial Plan and Fiscal Constraints

Financial Plan

Metro COG accepts the responsibility to act in the public interest to program and fund
transportation projects to be accomplished in the greater Fargo-Moorhead
Metropolitan area. The 2026-2029 TIP is fiscally constrained to those funding categories
in which Metro COG has direct responsibility (STBG, TA, and CRP funding sources). It is
assumed that MnDOT and NDDOT projects programmed with federal funds are fiscally
constrained at the state level through the STIP. Local funds for federal match,
operations and maintenance (O&M), and Regionally Significant Projects (RSPs) are
assumed fiscally constrained at the local level, based on each state or local
jurisdiction’s ability to collect revenues and associated budgets to cover costs including
accurate cost estimates as developed through the most recent Capital Improvement
Programs (CIPs).

Metro COG is required under federal legislation to develop a financial plan that takes
into account federally funded projects and RSPs. The TIP is fiscally constrained for each
year, and the federal-and state-funded projects in the document can be implemented
using current and proposed revenue sources based on estimates provided by local
jurisdictions.

Year of Expenditure

To give the public a clear picture of what can be expected (in terms of project cost) as
well as to properly allocate future resources, projects beyond the first year of the TIP are
adjusted for inflation. When project costs have been inflated to a level that
corresponds to the expected year of project delivery this means that the project has
been programmed with year of expenditure (YOE) dollars. YOE programming is
required by federal law. Both NDDOT and MnDOT pre-inflate projects by 4%. Projects
are inflated to YOE dollars prior to being included in the TIP. This fulfills the federal
requirement to inflate project total to YOE and relieves Metro COG of the responsibility
to do so. Every year, projects which are carried forward in the TIP are updated to reflect
the current project costs.

Operations and Maintenance (O&M)

MPOs have been required to consider operations and maintenance (O&M) of
transportation systems, as part of fiscal constraint, since 2005. The FAST Act reinforced
the need to address O&M, in addition to capital projects, when demonstrating fiscal
constraint of the TIP. Metro COG staff estimated 2019 O&M expenses for each
jurisdiction as part of the 2045 Metropolitan Transportation Plan (MTP) update. The O&M
costs were developed by reviewing current local budgets and CIPs where available,
using budgeted and historic pavement and bridge spending levels. All subsequent
O&M cost estimates were calculated by assuming a 4% increase in costs unless
otherwise specified by a member jurisdiction. These costs are in addition to projects
identified within the 2026-2029 TIP. Table 5-1 on the following page identifies the O&M
costs anticipated by each jurisdiction per year for the short-term (2025-2029) based on
methodology in the 2050 MTP. Costs associated with this TIP (current program year) are
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identified in gray. Those years outside of the time frame covered by this TIP are in
yellow. O&M costs are assumed constrained by each state and local jurisdiction based
on their ability to meet O&M obligations. O&M may be deferred based on the
jurisdiction’s ability to collect revenue to cover costs. Under this condition, O&M costs
will be reviewed and adjusted to reflect available local funding. Additional information
on O&M, and the methodology used to calculate the estimates, may be found in the
2045 MTP, Metro Grow (2019).

Table 5. 1 - Operation and Maintenance Estimated Costs per Year by Jurisdiction for

2025-2029
Jurisdiction 2025 2026 2027 2028 2029 Total
Minnesota
MnDOT $ 4,853,764 | $ 5,047,914 ($ 5,249,831 | $ 5,459,824 | $ 5,678,217 | $ 26,289,550
Clay County |$ 3,732,691 |$ 3,881,999 |$ 4,037,279 | $ 4,198,770 | $ 4,366,721 | $ 20,217,459
Moorhead $ 8,629,476 | $ 8,974,655 % 9,333,641 | $ 9,706,987 | $10,095,266 | $ 46,740,024
Dilworth $ 751599|$ 781,663 (% 812,930 | $ 845447 |$ 879,265 | $ 4,070,905
North Dakota
NDDOT $ 3,213,910 | $ 3,342,467 | $ 3,476,165 | $ 3,615,212 | $ 3,759,820 | $ 17,407,575
Cass County | $11,170,236 | $11,617,046 | $ 12,081,728 | $12,564,997 | $13,067,597 | $ 60,501,603
Fargo $10,901,989 | $11,338,068 | $ 11,791,591 | $12,263,255 | $12,753,785 | $ 59,048,687
West Fargo $ 3,669,425 |$ 3,816,202 | $ 3,968,850 | $ 4,127,604 | $ 4,292,708 | $ 19,874,790
Horace $ 316330 |$ 328983 |% 342,142 |$ 355,828 ($ 370,061 | $ 1,713,344

Source: Metro COG

Fiscal Constraint

Creating a fiscally constrained TIP requires Metro COG to allocate funding for projects
based upon reasonable estimates within the limits of realistically available future
revenues (based upon historical trends). Metro COG cooperates and coordinates with
state, local governments, and public transit operators to create a TIP that prioritizes and
lists all federally-funded projects and RSPs programmed for at least the next four years.
The projects listed in the TIP must be financially realistic and achievable. All federal
transportation funds, excluding the Metro COG’s TMA direct suballocation of federal
transportation funds (STBG, TA, and CRP), are provided to the region and are
administered by MnDOT and NDDOT. As such, this TIP is fiscally-constrained for those
funding sources for fiscal years 2026 through 2029 based on the amount of federal
transportation funds identified by the respective DOTs for federal-aid projects in their
areas. At the beginning of FFY 2024 (October 1, 2023), Metro COG was officially
designated a TMA. Metro COG is responsible for the direct suballocations of federal
transportation funds (STBG, TA, and CRP). Fiscal Constraint is demonstrated in this report.
Each funding source is reassessed for fiscal constraint at the solicitation process. All
projects that are programmed using these funding sources (STBG, TA, and CRP) are
tracked through project development to ensure obligation of the funds within the
assigned federal fiscal year.
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Fiscal Constraint Analysis

Total Expenditures

The total expenditures shown within this chapter only represent programmed projects
(excludes LFPs and lllustrative projects) within the 2026-2029 TIP and projected O&M
costs of each jurisdictions transportation system. Jurisdictions are not expected to show
fiscal constraint for their illustrative projects, because the illustrative status identifies that
the project is desired but funding is currently not available. If federal funding becomes
available, and the project is consistent with a currently-approved MTP, illustrative
projects may be amended into the TIP as a programmed project. Because many of the
jurisdictions’ projects do not receive federal aid and are not considered regionally
significant, they are not required to be in the TIP. Fiscal constraint is only required for
programmed projects listed in the TIP and for annual O&M. Therefore, many of the
jurisdictions show a higher revenue than expenditure, which is needed to cover the cost
of projects not listed within the TIP (local capital projects).

Roadway, Facility, and Transit Projects within the TIP — Expenditures

This information was used in the preparation of the programmed projects presented in
Section 3. All costs estimates are in YOE; dollar amounts have been calculated by
assuming a 4% annual increase in construction costs unless otherwise specified by a
member jurisdiction

Revenues for Jurisdictions to Support Fiscal Constraint

A variety of revenue sources have been identified through the preparation of the MTP,
Metro Grow, to show that the 2026-2029 TIP projects and O&M of the transportation
system have fiscal constraint. These funding sources included a variety of awarded
federal funding grants, state dollars, and local jurisdiction dollars
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Table 5. 2 - Fiscal Constraints

Financial Constraint

Federal Funding Source Federal Funds Available Federal Funds Programmed Federal Funds Balance

2027

2028

2026

2027

2028

2029

2026 |

2027

2028

TOTAL FEDERAL FUNDS

$63,909,911

$46,696,541 $87,002,402 $71,965,056

$63,909,911 $44 383,742 $86 794,402 $71 857,056 $2,312,799 $208 000

National Highway Performance Program (NHPP)* $32,039,993 $5,529,823 $47,313,934 $43,030,195 | $32,039,993| $5,529,823 | $47,313,934 | $43,030,195 $0 $0 $0 $0
Surface Transportation Grant — Urban (STBG-U) $15,550,524 $11,825,210 $11,786,934 $12,056,772 | $15,550,524| $10,385,210 | $11,786,934 | $12,056,772 $0 |$1,440,000 $0 $0
Surface Transportation Grant — Other (STBGP) $0 $494,000 $12,254,814 $4,527,890 $0 $494,000 | $12,254,814| $4,527,890 $0 $0 $0 $0
[Congestion Mitigation Air Quality (CMAQ) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
[Carbon Reduction Program (CRP) $1,380,000 $1,288,000 $1,308,000 $1,328,000 $1,380,000 | $415,201 $1,100,000 | $1,220,000 $0 $872,799 | $208,000 | $108,000
Highway Safety Improvement Program (HSIP) $1,480,900 $8,915,164 $2,034,540 $0 $1,480,900 | $8,915,164 | $2,034,540 $0 $0 $0 $0 $0
Transportation Alternatives (TA)** $1,300,000 $860,000 $1,320,000 $880,000 $1,300,000 | $860,000 $1,320,000 $880,000 $0 $0 $0 $0
National Highway Freight Program (NHFP) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Urban Area Formula (Section 5307) $5,376,900 $5,401,750 $6,082,950 $6,922,350 $5,376,900 | $5,401,750 | $6,082,950 | $6,922,350 $0 $0 $0 $0
Enhanced Mobility for Seniors and Individuals withf - ¢ 55 594 $126,594 $88,000 $476,400 | $126,504 | $126,594 | $88,000 | $476,400 | $0 $0 $0 $0
Disabilities (Section 5310)

Formula Grants for Other than Urbanized Areas $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
(Section 5311)

Bus and Bus Related Facilities (Section 5339) $3,140,000 $1,296,000 $3,002,000 $2,616,000 $3,140,000 | $1,296,000 | $3,002,000 | $2,616,000 $0 $0 $0 $0
Other Federal Funds*** $3,515,000 $10,960,000 $1,811,230 $127,449 $3,515,000 | $10,960,000 | $1,811,230 $127,449 $0 $0

$108,000

*NHPP funds include but are not limited to NHS, NHS-U, Non-NHS-S, and IM
**TA total may include legacy Transportation Enhancement (TE) and Safe Routes to School (SRTS) funds
***QOther federal funds include but are not limited to those administered at CRRSA, NDSTREET, Urban Grant Program (UGP), and MnDOT CIMS funds
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Table 5. 3 - Federal Funding Totals

Jurisdiction 2026 2027 2028 2029
Federal State Local Federal State Local Federal State Local Federal State Local

Total MN Side $10,207,460 $901,540 $2,528,050 $16,249,870 $3,581,130 ‘ $2,285,470 $18,348,854 $5,322,938 $120,000 $24,460,390 $5,216,000 $5,505,540
City of Dilworth $1,149,000 $2,033,430
City of Moorhead $2,982,000 $950,650 $1,350,220 $1,543,040
|IClay County $1,625,000 $1,577,400 $1,141,000 $285,250 $480,000 $120,000 $1,027,890 $3,472,110
MnDOT $5,600,460 $901,540 $15,108,870 $3,581,130 $650,000 $16,325,814 $5,322,938 $22,284,000 $5,216,000

Total ND Side $45,058,957 $4,127,111 $20,473,015 $21,309,528 $1,234,551 $6,251,479 $59,272,598 $5,132,677 $21,232,424 $37,381,416 $2,730,378 $9,236,842
City of Fargo $10,593,964 $8,581,785 $9,340,210 $5,945,678 $26,619,394 $1,564,000 | $21,006,364 $460,828 $119,172
City of West Fargo $746,536 $323,464 $2,034,540 $226,060 $12,546,944 $4,962,654
City of Horace $413,464 $233,366 $415,201 $103,801

Cass County $850,000 $468,400 $564,000 $141,000

NDDOT $32,454,993 $4,127,111 $10,866,000 $10,990,117 $1,234,551 $61,000 $30,618,164 $3,568,677 $24,373,644 $2,730,378 $4,155,016
Transit Total $8,643,494 $8,201,749 $6,824,344 $7,974,459 $9,172,950 $94,000 $8,719,750 $10,014,750 $9,328,950
Fargo Transit (MATBUS) $7,044,594 $2,850,649 $5,313,934 $2,450,669 $7,059,000 $94,000 $2,866,000 $7,942,400 $3,485,600
Moorhead Transit $1,598,900 $5,351,100 | $1,510,410 $5,523,790 $2,113,950 $5,853,750 | $2,072,350 $5,843,350

(MATBUS)

Total Funding

$63,909,911

$5,028,651

$31,202,814

$44,383,742

$4,815,681

$16,511,408

$86,794,402

$10,549,615 $30,072,174

$71,857,056

$7,946,378 $24,071,332
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Table 5. 4 — Total Expenditures (Programmed Projects: Federal, State, and Local Funds)

Jurisdiction

2026

2027

2028

2029

Total

Total — MN Side

| $17,537,050  $23,209,510

$30,791,792

$48,182,430

$119,720,782

City of Dilworth $3,182,430 $3,182,430
City of Moorhead $7,832,650 $2,443,260 $1,543,040 $11,818,950
Clay County $3,202,400 | $1,426,250 $600,000 $4,500,000 $9,728,650

MnDOT
Total — ND Side

$6,502,000
$70,775,091

$19,340,000
$28,795,558

$28,648,752
$85,637,099

$40,500,000
$49,348,636

$94,990,752
$234,556,384

City of Fargo $19,175,749 | $15,285,888 | $49,190,258 $580,000 $84,231,895
City of West Fargo | $1,070,000 $2,260,000 $17,509,598 | $20,839,598
City of Horace $646,830 $519,002 $1,165,832
City of Casselton

Cass County $2,023,400 $705,000 $2,728,400
NDDOT $47,859,112 | $12,285,668 | $34,186,841 | $31,259,038 | $125,590,659

Total — Transit

Fargo Transit

$16,845,243
$9,895,243

$14,798,803
$7,764,603

$17,986,700
$10,019,000

$19,343,700
$11,428,000

$68,974,446
$39,106,846

Moorhead Transit

$6,950,000

$7,034,200

$7,967,700

$7,915,700

$29,867,600

$100,000,000
$90,000,000
$80,000,000
$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000
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Federal Revenues

Any federal funds either programmed or anticipated for transportation projects are all
shown within the 2026-2029 TIP. The agreed upon programmed federal funds (Federal
Funds Available) are considered the federal revenues for purposes of the fiscal
constraint analysis. Both states have reviewed and approved the programmed or
anticipated federal aid as part of the TIP development process and the dollar amounts
are consistent with previous years of awarded federal aid. Constrained project costs
(Federal Funds Programmed) reflect the federal funding provided by MnDOT and
NDDOT for projects currently programmed in the 2026-2029 TIP. Neither Metro COG, nor
its member jurisdictions have programmed projects in the 2026-2029 TIP that exceed the
amount of federal revenue reasonably anticipated to be received from MnDOT and
NDDOT in any given year.

State and Local Revenues

The state and local revenues available for each year are more difficult to identify. The
available state and local revenues were updated for the development of the 2050
MTP, and are being used to identify revenues available to the states, counties, cities,
and transit departments within the FM area. The assumptions used to determine the
revenues can be found in Chapter 5: Future Transportation System of the 2050 MTP.

ldentifying Fiscal Constraint for Each Member Jurisdiction

State, city, and county financial evaluations measure each jurisdiction’s ability to
accommodate the cost of necessary improvements. All projects included in the TIP are
drawn from the 2050 MTP, as each jurisdiction underwent a fiscal constraint analysis
during the MTP’s development. The analysis for each jurisdiction may also be found in
Chapter 5: Future Transportation System of the 2050 MTP.

TMA Direct Suballocations and Monitoring

The United States Census Bureau recently completed processing the 2020 Decennial
Census data. Metro COG’s UZA population was determined to be over 200,000 which
designated the region as a Transportation Management Area (TMA). FHWA desighated
Metro COG as a TMA on June 5, 2023 (Document Citation 88 FR 36637). This new
designation has been in effective since the start of FFY 2024, October 1, 2023. With TMA
designation, Metro COG now receives a direct suballocation of Federal Highway
Administration (FHWA) Surface Transportation Block Grant Program (STBG),
Transportation Alternatives (TA), and Carbon Reduction Program (CRP) and MATBUS
now receives a direct suballocation of Federal Transit Administration (FTA) Urban
Formula Section 5307, Section 5310, and Section 5339 funds. If a project programmed
with direct suballocation funding does not have sufficient federal eligibility for all
programmed federal funds, the excess funding will be allocated to a project that has
capacity.
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Metro COG is directly driving the solicitation, technical evaluation, and selection of
eligible projects submitted by local jurisdictions. With the designation of TMA, Metro
COG is more responsible in several federal program solicitation(s) however, Metro COG
will still solicit projects for State administered funding programs from local jurisdictions for
eligible funding programs outside of any direct suballocation programs for TMAs.
Prioritization and technical evaluation of projects becomes much more important with
TMA designation and must follow a consistent and well documented process. In the
years leading up to TMA designation, Metro COG closely monitored funding sources
that were impacted by the transition from competitive allocations administered by the
respective States, as well as direct suballocations as formulated by applicable FHWA
and FTA programs. Metro COG must be cognizant of what projects are submitted for
discretionary STBG, Section 5307, Section 5310, and Section 5339. Metro COG will need
to continue to monitor discretionary funding from the States after being designated as
TMA. Metro COG has been preparing to be designated as a TMA by collaborating with
NDDOT and MNDOT to generate realistic projected federal funds available for each
state’s portion of the MPA. NDDOT has provided an initial set of projected federal
funding values for STBG, TA, and CRP as seen below. MNDOT and Metro COG are still
collaborating on the exact amounts of the projected federal funding.

Table 5. 5 - Projected Direct Suballocation Amounts by Federal Funding Sources

North Dakota STBG-U TA CRP Total TMA Federal
Revenue Sources

2026 Projected Federal Revenue | $10,278,064 $850,000 $1,160,000 $12,288,064

2027 Projected Federal Revenue | $10,484,210 $860,000 $1,180,000 $12,524,210

2028 Projected Federal Revenue | $10,693,894 $870,000 $1,200,000 $12,763,894

2029 Projected Federal Revenue | $10,907,772 $880,000 $1,220,000 $13,007,772

Minnesota STBG-U TA CRP Total TMA Federal
Revenue Sources

2026 Projected Federal Revenue | $900,000 $450,000 $120,000 $1,470,000

2027 Projected Federal Revenue | $900,000 $108,000 $1,008,000

2028 Projected Federal Revenue | $1,093,040 $450,000 $108,000 $1,651,040

2029 Projected Federal Revenue | $1,149,000 $108,000 $1,257,000
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Table 5. 6 - Programmed Projects by Federal Funding Sources
Minnesota STBG-U

North Dakota STBG-U

Project Metro COG ID Federal Yearly Total
\CEL Revenue Programmed
2026 4240010 $4,878,064 $10,278,064
4240011 $5,400,000

2027 4230003 $4,160,000 $9,044,210
4256058 $6,324,210

2028 4250014 $5,613,716 $10,693,894
4250015 $5,080,178

2029 3250013 $10,907,772 $10,907,772

North Dakota TA

Project Metro COG ID Federal Yearly Total
Year Revenue Programmed
2026 1250016 $850,000 $850,000
2027 1250017 $564,000 $860,000

4250018 $296,000
2028 4260006 $870,000 $870,000
2029 4260007 $460,828 $880,000
3260008 $419,172

North Dakota CRP

Project Metro COG ID Federal Yearly Total
Year Revenue Programmed
2026 3250022 $746,536 $1,160,000

7250019 $413,464
2027 7250021 $415,201 $415,201
2028 4260004 $1,100,000 $1,100,000
2029 3260005 $1,220,000 $1,220,000

Project Metro COG ID Federal Yearly Total
Year REVEE Programmed
2026 5257059 $2,312,000 $5,272,460

8230011 $1,902,000
8250006 $1,058,460
2027 2260002 $1,141,000 $1,341,000
8241055 $200,000
2028 5250004 $1,093,040 $1,093,040
2029 8260003 $1,149,000 $1,149,000

Minnesota TA

Project Metro COG ID Federal Yearly Total
Year Revenue Programmed
2026 5230012 $450,000 $450,000
2027
2028 5260001 $450,000 $450,000
2029

Minnesota CRP

Project Metro COG ID Federal Yearly Total
Year Revenue Programmed
2026 5250005 $170,000 $220,000

5257060 $50,000
2027
2028
2029
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Table 5. 7 - Fiscal Constraint Analysis by Federal Funding Source

Total TMA Federal

North Dakota STBG-U TA CRP
Revenue Sources

Projected Federal Revenue $10,278,064 $850,000 $1,160,000 $12,288,064

2026 | Programmed Funding $10,278,064 $850,000 $1,160,000 $12,288,064
Difference (Excess/[Deficit]) $- $- $- $ -
Projected Federal Revenue $10,484,210 $860,000 $1,180,000 $12,524,210

2027 | Programmed Funding $9,044,210 $860,000 $415,201 $10,319,411
Difference (Excess/[Deficit]) $1,440,000 $- $764,799 $2,204,799
Projected Federal Revenue $10,693,894 $870,000 $1,200,000 $12,763,894

2028 | Programmed Funding $10,693,894 $870,000 $1,100,000 $12,663,894
Difference (Excess/[Deficit]) $- $- $100,000 $100,000
Projected Federal Revenue $10,693,894 $880,000 $1,220,000 $12,793,894

2029 | Programmed Funding $10,693,894 $880,000 $0 $11,573,894
Difference (Excess/[Deficit]) $- $ - $- $ -

Minnesota STBG-U TA CRP fotal MA Federal

Revenue Sources

Projected Federal Revenue $900,000 $450,000 $120,000 $1,470,000

2026 | Programmed Funding $5,272,460 $450,000 $220,000 $5,942,460
Difference (Excess/[Deficit]) [$4,372,460]* $ - [$100,000]* | [$4,472,460]*
Projected Federal Revenue $900,000 $0 $108,000 $1,008,000

2027 | Programmed Funding $1,341,000 $0 $0 $1,341,000
Difference (Excess/[Deficit]) [$441,0001* $ - $108,000 [$333,000]*
Projected Federal Revenue $1,093,040 $450,000 $108,000 $1,651,040

2028 | Programmed Funding $1,093,040 $450,000 $0 $1,543,040
Difference (Excess/[Deficit]) $- $ - $108,000 $108,000
Projected Federal Revenue $1,149,000 $0 $108,000 $1,257,000

2029 | Programmed Funding $1,149,000 $0 $0 $1,149,000
Difference (Excess/[Deficit]) $- $ - $108,000 $108,000

*Balance above and beyond Metro COG’s direct suballocation is being provided by
the respective state’s directed spending.
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Table 5. 8 — 2050 MTP Funding Goal TIP (STBG) Monitoring 2021-2025 ( 5 year rolling chart.)

STBGP \ 2021 2022 2022 2024 2025 Total
Total — MN Side \ $145,600 $2,184,200 $7,152,000 $4,672,733 $1,237,100  $15,391,633
STBGP-U $145,600 $28,800 $4,672,733 | $830,000 $5,677,133
STBGP-R $2,155,400 | $7,152,000 $3,647,000 | $12,954,400
STBGP-TA
Total — ND Side \ $4,500,000 $11,176,260 $14,152,091 $9,747,756 $10,266,669 $49,842,776
STBGP-U $4,500,000 | $10,700,000 | $14,152,091 | $9,747,756 | $10,266,669 | $49,366,516
STBGP-R
STBGP-TA $476,260 $476,260
Total - MPA $4,645,600 $13,360,460 $21,304,091 $14,420,489 $11,503,769 $65,234,409
STBGP-U $4,645,600 | $10,728,800 | $14,152,091 | $14,420,489 | $11,096,669 | $55,043,649
STBGP-R $2,155,400 | $7,152,000 $3,647,000 | $12,954,400
STBGP-TA $476,260 $476,260
STBGP 2021 2022 2023 2024 2025 \ Total
New or $4,500,000 | $9,700,000 | $13,777,091 | $14,365,289 | $14,077,000 | $56,419,380
Reconstruction
Rehabilitation $2,155,400 | $7,527,000 $342,711 $10,025,111
Transit Capital | $145,600 $1,028,800 $55,200 $1,229,600
Bicycle and $47,260 $47,260
Pedestrian
Planning $323,958 $323,958

2021-2025 STBGP Funds by Project Typology

m New or Reconstruction ® Rehabilitation

= Transit Capital

= Planning

0.1%

Bicycle and Pedestrian
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Table 5. 9 - Distribution Analysis of TMA Allocated Funding Sources (STBG, TA, CRP) Historical and

Current Program

Jurisdiction

Total — Minnesota

Actual TMA
Since 2024

$5,110,000

Currently
Programmed in the
TIP

$9,975,500

Total

$15,085,500

City of Dilworth $44,000 $1,149,000 $1,193,000
City of Moorhead $4,180,800 $4,525,040 $8,705,840
Moorhead Transit $55,200 $55,200
Clay County $1,141,000 $1,141,000
MnDOT $830,000 $3,160,460 $3,990,460
Total

_ North Dakota $23,788,535 $48,279,141 $72,067,676
City of Fargo $12,124,338 $32,742,996 $44,867,334
City of West Fargo | $10,648,139 $13,293,480 $23,941,619
City of Horace $321,388 $828,665 $1,150,053
City of Casselton $694,670 $694,670
Cass County $1,414,000 $1,414,000
NDDOT

Metro COG

Plannin $323,958 $323,958

TMA Federal Funds
from 2024-2029

Per State
Meto COG Planning
0.4%

Minnesota
17.2%

North
Dakota
82.4%

Minnesota =

= North Dakota
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TMA Federal Funds
From 2024-2029

Minnesota
Clay County
Moorhead
Transit
0.4%

City of

Dilworth
7.9%

m City of Dilworth = City of Moorhead = Moorhead Transit
Clay County = MnDOT

TMA Federal Funds
From 2024-2029 City of West

North Dakota Fargo
33.1%

City of Horace

1.6%
City of Casselton
~~—u 1.0%
City of Fargo \ Cass County
62.0% 2.0%
Metro COG
. . Planning
= City of Fargo = City of West Fargo (3 494
= City of Horace m City of Casselton
m Cass County = Metro COG Planning
= NDDOT

Distribution Analysis

Metro COG followed the solicitation process laid out in Appendix D of this report.
Projects were submitted by local jurisdictions, ranked by the public, reviewed by the
Prioritization Committee, reviewed by TTC, and ultimately the Policy Board took all
factors into consideration before selecting funding levels for the received projects.
There is no consideration to jurisdictional populations and past funding amounts when
deliberating funding levels for future projects as expressly called out in 23 CFR
450.326.m.

Metro COG 2026-2029 TIP — Section 5 — Financial Plan and Fiscal Constraints




Historical TMA Funded Projects

Historical TMA Funded Projects North Dakota
Below is the listing of Federally Funded Projects using TMA Federal Funding Sources for the North Dakota portion of the MPA.

Lead Metro @ State Project Project Prp J?Ct Prp J¢Ct . . Improvement To.t = FECIRIE] Federal State Local
. Limits Limits Project Description Project Revenue
Agency COGID # Year Location Type Revenue Revenue Revenue
From To Cost Source
Construction of a new shared use
City of Governor's 37th sth Street path along Governor's Drive and a
Y 1240005 | 24113 | 2024 . Street pedestrian bridge crossing the Swan Bike/Ped $1,881,930 CRP $694,670 | $750,000 | $437,260
Casselton Drive South : .
Southeast Creek Diversion between 8th Street
South and 37th Street Southeast
City of Replacing lighting heads with LED
West 3240003 2024 Citywide lighting heads Rehabilitation $551,000 CRP $309,493 $241,507
Fargo throughout City of West Fargo
City of Purchase electric vehicle Capital
West 3240004 2024 and associated charging P $175,000 CRP $140,000 $35,000
) Purchase
Fargo infrastructure
Total ND 2024 CRP: $1,144,163
City of 4240008 | 24298 2025 Red River Construction of a new shared use Bike/Ped $1,357,919 CRP $1,086,335 $271,584
= Trail Woodcrest .
argo al 15th Ave Drive path along the Red River
North South between 15th Avenue North and
Park Lane North
City of 3254048 2025 8th Street 5th 12 1/2 "Reconstruction of Shared Use Path and | Reconstruction $275,889 CRP $220,711 $55,178
West West Avenue Avenue Pedestrian Ramps.
Fargo West West
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Total ND 2025 CRP: $1,307,046

Total ND CRP: $2,451,209




Federal

Lead Metro  State Project Project Prp cht Prp J(?Ct : . Improvement To_t 2l Federal State Local
: Limits Limits Project Description Project Revenue
Agency | COG ID # Year Location Type Revenue Revenue Revenue
From To Cost Source
City of | 4510002 | 22925 | 2024 | 32Nd Ave 22nd St | 15th St Reconstruction of 32nd Ave Sin | oo o nstruction | $20,594,505 | STBG | $9,747,756 $10,846,749
Fargo S Fargo
Total ND 2024STBG: $9.747,756
Metro 0232073 2025 Flex to Metro COG Planning Planning $404,948 STBG $323,958 $80,990
COG
City of 4220019 | 23773 | 2025 36th St S 2.0Sof I- "Deck Overlay, Rail Retrofit, Reset Rehabilitation $470,761 STBG $342,711 $128,050
Fargo 94 @ Rose Approach Guardrail.
Coulee
City of 3220021 | 23537 2025 9th St NE Main Ave | 12th Ave Urbanization of 9th St NE (including Reconstruction | $23,800,000 STBG $9,600,000 | $8,800,000 | $5,400,000
West NE urbanization of 7th Ave NE from 9th St
Fargo NE to 45th St N)
Total ND 2025 STBG: $10,266,669
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Lead Metro @ State Project Project Prp J?Ct Prp cht . . Improvement To.t = FECIRIE] Federal State Local
. Length Limits Limits Project Description Project Revenue
Agency COGID # Year Location Type Revenue Revenue Revenue
From To Cost Source
Construction of new shared use path
City of Red River 35th Ave | 40th Ave along the Red River between 35th :
Fargo 4232020 | 23945 | 2024 Trail 0.8 S S Ave S and 40th Ave S. Connected to Bike/Ped $475,000 TA $347,985 $127,015
4232021.
City of Count 3rd Ave Construction for new shared use
Y 7232023 | 23947 | 2024 Y 0.5 81st Ave S path along east side of County Bike/Ped $397,119 TA $321,388 $75,729
Horace Road 17 N
Road 17.
Total ND 2024 TA: $813,853
City of 4232022 | 23946 2025 Drain 27 0.2 Construction for new shared use path Bike/Ped $562,302 TA $455,071 $107,231
Fargo Crossing and crossing connecting two existing
trail networks at Drain 27.
City of 3254049 2025 8th Street 5th 12 1/2 "Reconstruction of Shared Use Path and | Reconstruction $472,419 TA $377,935 $94,484
West West Avenue Avenue Pedestrian Ramps.
Fargo West West
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Historical TMA Funded Projects Minnesota
Below is the listing of Federally Funded Projects using TMA Federal Funding Sources for the Minnesota portion of the MPA.

Lead
Agency

Metro
COG ID

State Project
Year

#

Project
Locatio

Project Project
Limits Limits
From To

Project Description

Improv
ement

Total
Project

Federal

Revenue

Federal

Revenue

State

Revenue | Revenue

Local

Other

Other
Revenue

Revenue

Type

Cost

Source

Source

ity of 144- Citvwid REPLACEMENT OF HPSLIGHT HEADS |
Moo%ea 4 | 5240001 | 080- | 2024 52"’ WITH LED LIGHT HEADS ON VARIOUS | "~ 25| $98,500 CRP | $78,800 $19.700
011 LOCATIONS IN MOORHEAD
City of 098- ntersec Count ,:\t/r;,- CONSTRUCT RAPID-FLASHING BEACON
D"Wyorth 8240002 | 080- | 2024 o o g’ Norttay | AT CSAH 9 (40TH ST. N.) AND 4TH AVE. | Safety | $60,000 CRP | $44,000 $16.000
054 et NW IN DILWORTH
Total CRP: $122.800
City of | 5245069 | 144- | 2025 34th 4th 3rd **CRP**: RECONSTRUCTION OF 34TH
Moorhead 135- Street Avenu | Avenu | STREET SHARED USE PATH ON WESTSIDE
021 es eN OF ROADWAY. CONSTRUCTION OF |
CRP NEW SIDEWALK ON EASTSIDE OF uctos | $150,000 | CRP | $120,000 | $30,000
ROADWAY (ASSOCIATED TO SP 144-
135-021)
Connected to 5245068.
Total Mn CRP:  $120.000
Total Mn CRP: $242.800
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Lead
Agency

Metro
COG ID

State

Project
Year

Project
Locatio

Project
Limits

Project

Limits

Project Description

Total
Project

Federal

Revenue

Source

Federal
Revenue

State
Revenue

Other
Revenue

RS CITY OF MOORHEAD: PURCHASE ONE
Moorhead . (1) CLASS 200 GAS VAN AND RELATED | Transit
Transit | 2200005 (_)gjé 2024 | Transit EQUIPMENT (REPLACES SENIOR RIDE | Capital | $02:000 STBG $55,200 $13,800
VAN UNIT 5191)
Total STBG: $55,200
MNDOT | 8230010 | 1401- | 2025 | US 10 & 8thSt | 14th St | **AC*INNO*LONSYS* ON US 10, FROM | New | $830,000 STBG $830,000
177A 11th St 8TH STREET TO 14TH STREET, CONSTRUCT | Constru
c1 NEW UNDERPASS UNDER BNSF RR IN ction
MOORHEAD (ASSOCIATED TO 144-010-020)
(AC PAYBACK TO MNDQOT FROM LOCALS
IN 2025, 2026, AND 2027) PAYBACK 1 OF 3
City of | 5245068 | 144- | 2025 34th 4th 3rd "RECONSTRUCTION OF 34TH STREET Reconst | $5267.000 | SIBG | $3.647.000 | $1,470.000 2025 | $150,000
Moorhead 135- Street Avenue | Avenue (ASSOCIATED TO SP 144-135-021CRP) ruction CRP
021 S N Project

Total Mn STBG: $4.,477,000

Total Mn STBG: $4,532,200
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Other

Lead Metro State Project PrOJe_ct Prp J?Ct Prp J?Ct . o To_t 2 iy Federal State el Reven Other
Locatio Limits Limits Project Description Project Revenue Revenu
Agency COG ID # Year Revenue Revenue ue Revenue
From To Cost Source e
Source

*»*AC**INNO**: ON US 10, FROM 8TH 2026

Citv of 144- US 10 & STREET TO 14TH STREET, CONSTRUCT Bike AC
Moor);lea d 5230009 | 090- 2024 11th St 8th St | 14th St NEW UNDERPASS UNDER BNSF RR IN /Ped $981,250 TA $335,000 $196,250 cundin $450,000

019 MOORHEAD (ASSOCIATED TO 144-010- 9

020) AC PAYBACK IN 2026)

Total Mn 2024 TA:  $335.000

Total Mn 2025 TA: $0

Total Mn TA: $335,000

Metro COG 2026-2029 TIP — Section 5 — Financial Plan and Fiscal Constraints




Section 6 | Overview of
Federal Aid Programs



Section 6 — Overview of Federal Aid Programs

The IIJA continues five core formula programs and created a new formula
program impacting the MPA that are administered by MnDOT and NDDOT:

National Highway Performance Program (NHPP);
Surface Transportation Block Grant Program (STBG);

Congestion Mitigation Air Quality (CMAQ);

Highway Safety Improvement Program (HSIP);
Carbon Reduction Program (CRP);
Metropolitan Planning Program.

The following tables are the combined total programmed funding for both North
Dakota and Minnesota. Each Federal Aid program is implemented uniquely by

each State DOT. Information on each funding source is identified below.
Additionally, a description of how projects are identified, prioritized, and
selected for Federal Aid programs is included. More detailed information

regarding how MnDOT and NDDOT develop and implement their Federal Aid

program is available at each agency’s respective websites:

www.dot.nd.gov

www.dot.state.mn.us

Federal Highway Administration (FHWA)
FHWA annually apportions federal funding from numerous programs as guided
by the lIJA. The following provides an overview of relevant FHWA programs
included in Metro COG's TIP.

National Highway Performance Program (NHPP)
The NHPP provides support for the condition and performance of the National
Highway System (NHS), for the construction of new facilities on the NHS, and to
ensure that investments of Federal-aid funds in highway construction are
directed to support progress toward the achievement of performance targets
established in a State’s and MPQO’s asset management plan for the NHS.

Table 6. 1 - NHPP Funding Programmed in the MPA

2026 | 2027 2028 2029
North Dakota | $32,039,993 | $1,580,953 | $43,242,934 | $24,246,195
Minnesota $3.948.870 $4.071,000 | $18,784,000
TOTAL $32,039,993 | $5,529,823 | $47.313,934 | $43,030,195

Source: Metfro COG
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6-1


http://www.dot.nd.gov/
http://www.dot.state.mn.us/

NHPP projects must be on an eligible facility and support progress toward
achievement of national performance goals for improving infrastructure
condition, safety, mobility, or freight movement on the NHS, and be consistent
with Metropolitan and Statewide planning requirements. The enhanced NHS is
composed of rural and urban roads serving major population centers,
international border crossings, intfermodal fransportation facilities, and major
travel destinations. It includes:

. The Interstate Highway System;

. Most existing principal arterials and border crossings on those routes;

. Intermodal connectors — highways that provide motor vehicle access
between the NHS and major intermodal tfransportation facilities;

. Strategic Highway Network (STRAHNET) — The network of highways
important to U.S. strategic defense and its connectors to major military
installations.

The NHPP incorporates the funding prior to Moving Ahead for Progress in the 21st
Century Act (MAP-21) programs including the Interstate Maintenance (IM)
Program, the National Highway System (NHS) Program, and Highway Bridge
Program (HBP) for bridge infrastructure on the NHS. The IIlJA continues the NHPP,
which was established under MAP-21.

Surface Transportation Block Grant Program (STBG)

The IIJA continued STBG that was reworked in The FAST Act from the original
Surface Transportation Program (STP) to provide flexible funding for projects to
preserve or improve conditions and performance on any Federal-aid highway,
bridge projects on any public road, facilities for non-motorized transportation,
transit capital projects, and public bus terminals and facilities.

Table 6. 2 - STBG Funding Programmed in the MPA

. 2026 2027 2028 2029
North Dakota | $10,278,064] $9.538,210 | $10,693,894| $10,907,772
Minnesota $5,272,460 | $1,341,000 | $13,347,854| $5,676,890
TOTAL $15,550,524| $10,879,210] $24,041,748| $16,584,662

Source: Metro COG

The IIJA apportioned roughly 55% of the STBG Program (after mandatory set-
asides) to be obligated in the following areas in proportion to their relative
shares of the State’s population areas in proportion to their relative shares of the
State’s population:

6-2
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. Urbanized areas with population greater than 200,000 (Direct allocation);
. Area with population greater than 5,000 but no more than 200,000 (STBG-
u);

. Areas with population 5,000 or less (STBG-R).

The remaining 45% may be used in any area of the State.

Since Metro COG was recently designated as a TMA, the current projects were
originally chosen by the respective DOT. Metro COG reaffirmed those projects.
All future funding for STBG, TA, and CRP will be designated if it was programmed
using Metro COG's direct allocation of funding, or if it was funded using the
respective state’s funding.

Congestion Mitigation and Air Quality Improvement Program (CMAQ)

The CMAQ program is continued in the IlJA to provide a flexible funding source
to State and local governments for transportation projects and programs to help
meet the requirements of the Clean Air Act. Funding is available to reduce
congestion and improve air quality for areas that do not meet the National
Ambient Air Quality Standards (NAAQS) for ozone, carbon monoxide, or
particulate matter (nonattainment areas) and for former nonattainment areas
that are now in compliance (maintenance areas). Both the states of Minnesota
and North Dakota are currently in attainment for air quality standards and as
such, CMAQ funds may be used at the discretion of each respective DOT as

STBG funding.
Table 6. 3 - CMAQ Funding Programmed in the MPA
2026 | 2027 2028 | 2029
North Dakota $0 $0 $0 $0
Minnesota $0 $0 $0 $0
TOTAL $0 $0 $0 $0

Source: Metfro COG

Highway Safety Improvement Program (HSIP)

The IIJA continued the Highway Safety Improvement Program (HSIP) to achieve
a significant reduction in traffic fatalities and serious injuries on all public roads,
including non-State-owned public roads and roads on fribal lands. The HSIP
requires a data-driven strategic approach to improving highway safety on all
public roads that focuses on performance. An HSIP project is any strategy,
activity or project on a public road that is consistent with the data-driven State
Strategic Highway Safety Plan (SHSP) and corrects or improves a hazardous road
location or feature or addresses a highway safety problem.
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Table 6. 4 - HSIP Funding Programmed in the MPA

2026 2027 2028 2029
North Dakota | $730,900 | $8,915,164 | $2,034,540 $0
Minnesota $750,000 $0
TOTAL $1,480,900 | $8,915,164 | $2,034,540 $0

Source: Metro COG

Projects may provide improvements at identified high accident locations,
minimize the potential for accidents, or are part of a system-wide improvement
of substandard geometric properties related to safety, as long as they are
consistent with the SHSP.

Carbon Reduction Program (CRP)

The llJA established the Carbon Reduction Program (CRP) to reduce
transportation emissions through the development of State carbon reduction
strategies and by funding projects designed to reduce transportation emissions.
Program oversight is a FHWA responsibility. Funds are apportioned to States
through formula.

Table 6. 5 - CRP Funding Programmed in the MPA

. 2026 2027 2028 2029
North Dakota | $1,160,000 | $415,201 | $1,100,000 | $1,220,000
Minnesota $220,000
TOTAL $1,380,000| $415,201 | $1,100,000 | $1,220,000

Source: Metro COG

Per the IlJA, roughly 65 percent of funds apportioned to the State for the CRP
shall be obligated, in proportion to their relative shares of the population in the

State:

. In urbanized areas of the State with an urbanized area population of
more than 200,000;

. In urbanized areas with a population of not less than 50,000 and not more
than 200,000;

. In urban areas with a population of not less than 5,000 and not more than
49,999, and

. In other areas of the State with a population of less than 5,000.

The remaining 35 percent of funds may be obligated in any area of the State.
Carbon Reduction Program funds are allowed to be programmed within the
MPA.
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Since Metro COG was recently designated as a TMA, the current projects were
originally chosen by the respective DOT. Metro COG reaffirmed those projects.
All future funding for STBG, TA, and CRP will be designated if it was programmed
using Metro COG's direct allocation of funding, or if it was funded using the
respective state’s funding.

Transportation Alternatives (TA)

The llJA continued this program to provide for a variety of alternative
transportation projects, including many that were previously eligible activities
under separately funded programs. The TA Program replaced the funding from
pre-MAP-21 programs including Transportation Enhancements (TE), Recreational
Trails Program (RTP) and Safe Routes to School (SRTS); wrapping them into a
single funding source. TA is funded via set asides from the NHPP, STBG, CMAQ,
and HSIP.

Since Metro COG was recently designated as a TMA, the current projects were
originally chosen by the respective DOT. Metro COG reaffirmed those projects.
All future funding for STBG, TA, and CRP will designated if it was programmed
using Metro COG's direct allocation of funding, or if it was funded using the
respective state’s funding.

Table 6. 6 - TA Funding Programmed in the MPA

2026 2027 2028 @ 2029

North Dakota | $850,000 $860,000 $870,000 $880,000

Minnesota $450,000 $450,000

TOTAL $1,300,000 | $860,000 | $1,320,000| $880,000
Source: Metro COG

National Highway Freight Program (NHFP)

The lIJA continued NHFP that was established by The FAST Act to improve the

efficient movement of freight on the National Highway Freight Network (NHFN)

and support several goals, including:

. Investing in infrastructure and operational improvements that strengthen
economic competitiveness, reduce congestion, reduce the cost of freight
transportation, improve reliability, and increase productivity;

. Improving the safety, security, efficiency, and resiliency of freight
transportation in rural and urban areas;

. Improving the state of good repair of the NHFN;

. Using innovation and advanced technology to improve NHFN safety,
efficiency, and reliability;

. Improving the efficiency and productivity of the NHFN;

. Improving State flexibility to support multi-State corridor planning and
address highway freight connectivity; and
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. Reducing the environmental impacts of freight movement on the NHFN.
NHFP funds are apportioned to each State as a lump sum. Funds are
administered by each respective State through their applicable programs.

Table 6. 7 - NHFP Funding Programmed in the MPA

2026 2027 = 2028 @ 2029
North Dakota $0 $0 $0 $0
Minnesota $0 $0 $0 $0
TOTAL 30 30 30 30

Source: Metro COG

Federal Transit Administration
The Federal Transit Administration (FTA) annually apportions federal funding
which includes grants allotted under section, 5307, 5310, 5311, and 5339. The

following provides an overview of relevant FTA programs included in Metro
COG's TIP.

Section 5307 Urbanized Area Formula Program
Section 5307 makes federal funds through urbanized area (UZA) formula
available to UZAs having populations over 50,000 for transit capital and
operating assistance. In UZAs it is also available for transit related planning. The
City of Fargo and the City of Moorhead are each designated recipients for the
Section 5307 formula funds. The funds lapse five years after the time of
apportionment if not obligated by the UZAs within the time frame.

Table 6. 8 - 5307 Funding Programmed in the MPA

. 2026 | 2027 2028 2029
North Dakota | $3,778,000 | $3,891,340 | $3,969,000 | $4,850,000
Minnesota $1,598,900| $1,510,410] $2,113,950 | $2,072,350
TOTAL $5.376,900 | $5,401,750 | $6,082,950 | $6,922,350
Source: Metro COG

Section 5310 Enhanced Mobility for Seniors and Individuals with Disabilities
Section 5310 provides formula funding to the states for the purpose of assisting
transit providers in meeting the transportation needs of elderly persons and
persons with disabilities when the transit services provided are not able to meet
these needs. Program funds may be used for capital and operating expenses
however, at least 55 percent of the program funds must be used on capital or
“traditional” projects as described in Circular 9070.1G, Chapter lll. States receive
both an urban and rural apportionment of Section 5310 funds.
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Table 6. 9 - 5310 Funding Programmed in the MPA

. 2026 2027 2028 2029
North Dakota | $126,594 | $126,594 | $88,000 | $476,400
Minnesota
TOTAL $126,594 | $126,594 | $88,000 | $476,400

Source: Metro COG

Section 5311 Formula Grants for Other than Urbanized Areas

Section 5311 formula funds are provided to the states for the purpose of
supporting public tfransportation in rural areas with populations of less than
50,000. The formula for apportionment is based on land area, population,
revenue vehicle miles, and low-income individuals in rural areas. The purpose of
the program is to enhance the access of people in non-urbanized areas to
health care, shopping, education, employment, public services, and recreation.
These funds are also used for capital, operating and administrative assistance to
local public bodies, tribal governments, nonprofit organizations, and operators
of public tfransportation services or intercity bus service.

Table 6. 10 - 5311 Funding Programmed in the MPA

2026 2027 2028 2029
$0 $0

North Dakota $0 $0
Minnesota $0 $0 $0 $0
TOTAL $0 $0 $0 $0

Source: Metro COG

Section 5339 Bus and Bus Related Facilities

Section 5339 provides formula and competitive federal funds for transit capital
projects in both urban and rural areas of the country. Section 5339 funds are
apportioned to each State based on population. The FAST Act apportions
Section 5339 to each state for both a “statewide” program and an urbanized
area program. Eligible recipients include public or private nonprofit
organizations engaged in public fransportation.

Table 6. 11 - 5339 Funding Programmed in the MPA

. 2026 2027 2028 2029
North Dakota | $3,140,000 | $1,296,000 | $3,002,000 | $2,616,000
Minnesota
TOTAL $3,140,000 | $1,296,000 | $3,002,000 ] $2,616,000

Source: Metro COG
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North Dakota Federal Aid Process

Urban Roads Program (URP)

The North Dakota Urban Roads Program (URP) consists of all roadways not on
the Interstate or Regional System which are classified as collectors and above.
The URP is funded with Surface Transportation Program (STBG) apportioned to
NDDOT, plus additional funds from the NHPP and CMAQ programs.

Metro COG leads project solicitation and prioritization for the URP. Project
solicitation is based on a Metro COG application developed cooperatively
through the metropolitan planning process that allows projects to be locally
evaluated by the Transportation Technical Committee (TTC) and prioritized by
the Metro COG Policy Board. Upon completion of the Metro COG solicitation
process; applications are forwarded to NDDOT for additional review and vetting,
as per normal procedures. NDDOT makes project selection in cooperation with
Metro COG based on the estimated availability of Federal funds. When Metro
COG becomes a TMA, this funding source will be infegrated into the STBG
process listed above.

Regional Roads Program

The Regional Highway System encompasses the state jurisdictional highways in
urbanized areas. The System is further divided into two categories. These include
the Primary Regional System and the Secondary Regional System. The following
criteria were used in designating the Primary Regional System:

. State routes serving the greatest amount of through traffic, and in the
most efficient manner.

. Truck routes.

. Where parallel routes exist which serve the same purpose, only one route
will be included on the Primary Regional System.

. Where the interstate systems serve the same purpose as the state highway

from a traffic carrying perspective, the parallel state highway routes will

not be designated as a Primary Regional Route.
The Regional Roads Program is funded with 50% of STBG available to NDDOT,
plus additional funds from the NHPP and CMAQ programs. The Regional Roads
program is solicited competitively statewide for any eligible Regional Roadway.
Metro COG leads project solicitation and prioritization for the Regional Roads
Program, in cooperation with the NDDOT - Fargo District Engineer. Project
solicitation is based on an NDDOT application developed cooperatively through
the metropolitan planning process that allows projects to be locally evaluated
by the TTC and prioritized by the Metro COG Policy Board. Upon completion of
the Metro COG solicitation process; applications are forwarded to NDDOT for
additional review and vetting, as per normal procedures. NDDOT makes project
selection in cooperation with Metro COG based on the estimated availability of
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Federal funds. When Metro COG becomes a TMA, this funding source will be
integrated into the STBG process listed above.

ND Small Town Revitalization Endeavor for Enhancing Transportation
(NDSTREET) Program

The NDSTREET Program provides an opportunity for cities with less than 5,000
population, that have a state highway within their corporate boundaries, to
improve that roadway. Projects are intended to improve or add multimodal
transportation facilities through that community. Metro COG leads the project
solicitation and prioritization process with NDDOT's application. Metro COG
submits local projects to NDDOT for selection.

Rural Roads Program

For the Rural Roads Program, Cass County is allocated approximately $1,000,000
per year, and it selects specific roadway projects, some of which are within the
Metropolitan Planning Area (MPA), and subject to the TIP process. Cass County
typically “banks” the federal money for several years or “borrows” from future
year Federal Funds in order to do one project with Federal Funds every two or
three years. Metro COG does not have a formalized solicitation and prioritization
process regarding the County Rural Roads Program. Metro COG does
coordinate with Cass County regarding the programming of Rural Roads funds
within the MPA; and involves Cass County in discussions on Urban and Regional
Roads programming which may impact County Roads.

Transportation Alternatives (TA)

The TA program provides funding to jurisdictions for programs and qualified
projects as defined by the FAST Act as fransportation alternatives. Metro COG
leads the project solicitation and prioritization process. The solicitation is based
on the typical NDDOT application; however, Metro COG has a parallel
evaluation tool that allows projects to be evaluated by the Metropolitan Bicycle
and Pedestrian Committee, TTC, and prioritized by the Metro COG Policy Board.
Upon completion of the Metro COG solicitation process; applications are
forwarded to NDDOT. NDDOT, via the TA Project Selection Committee, makes
project selection, in cooperation with Metro COG.

Section 5307 Urbanized Area Formula Program

Section 5307 funds are provided to the designated recipient as part of the
regular TIP development cycle. The public transit operator will make project
selection, in cooperation with NDDOT and Metro COG. No formal solicitation
process or applications for Section 5307 funded projects are required; however,
Metro COG requests a listing of project activities to be funded with Section 5307
for each year of the TIP.
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Section 5310 Enhanced Mobility for Seniors and Individuals with Disabilities
NDDOT receives two (2) separate statewide apportionments for Section 5310.
These two (2) apportionments are separated out as follows:

. Urbanized Areas between 50,000 and 200,000 in population;

. Nonurbanized Areas less than 50,000 in population.

Metro COG leads project solicitation for Section 5310 funds. Metro COG will use
NDDOT applications to conduct the local solicitation. Projects submitted through
Metro COG will be locally evaluated by the MAT Coordinating Board, TTC, and
prioritized by the Metro COG Policy Board.

Table 6. 12 - Project Solicitation and Programming Matrix for North Dakota

Funding Source

Project
Solicitation

(Lead Agency)

Application

Evaluation &
Prioritization

Project
Selection

North Dakota Urban Metro COG Metro COG + NDDOT Metro COG Metro COG

Roads (STBG) Scoping Sheet

North Dakota Regional| Metro COG Mefro COG + NDDOT Metro COG NDDOT

Roads (STBG) Scoring Sheet

Transportation Metro COG NDDOT Metro COG Metro COG

Carbon Reduction Metro COG NDDOT Metro COG Metro COG

FTA Section 5307 Metro COG No application No application MATBUS
required required

FTA Section 5310 Metro COG NDDOT Metro COG MATBUS

FTA Section 5339 Metro COG X Metro COG MATBUS

Other (NHPP, HSIP, etc.) NDDOT NDDOT * ok

* Some Federal funding solicitations (e.g. HSIP) would be prioritized by Metro

COG Prior to submittal to NDDOT
** Cooperatively developed priorities and project selection procedures per 23
CFR 450; and NDDOT STIP guidance

Source: Metfro COG

Section 5339 Bus and Bus Related Facilities
NDDOT receives two (2) separate statewide apportionments for Section 5339.

These two (2) apportionments are separated out as follows:

. Urbanized Areas between 50,000 and 200,000 in population;
. Statewide (urbanized or rural).
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North Dakota State Aid for Public Transit

NDDOT annually provides State Aid for Public Transit to public transit operators
throughout the State of North Dakota, which are apportioned at the county
level based on formula. The City of Fargo annually receives approximately
$500,000 in State Aid for Public Transportation. Additional recipients of State Aid
for Public Transportation in Cass County include Valley Seniors Services and
Handi Wheels Transportation. As non-federal and non-regionally significant
projects, these State Aid funds for Valley Senior Services and Handi-Wheels do
not appear in Metro COG’s TIP.

Other Federal Funding

Metro COG will cooperatively work with NDDOT and the Fargo District Engineer
to develop a candidate project list for which Federal aid would be sought under
programs such as Highway Safety Improvement Program (HSIP), National
Highway Performance Program (NHPP), etc. These are programs for which the
NDDOT has project selection authority; however, through the required
metropolitan planning process outlined by 23 CFR 450 Subpart C, the State and
the MPO should be engaged in a process that is cooperatively developing
project priorities and eventual project selection. The intent being to provide
Metro COG an opportunity to comment on emerging project priorities of
NDDOT. Other information and specific details regarding the NDDOT Federal aid
process is available by reviewing the NDDOT Local Government Manual at
www.dot.nd.gov. The programming process as described above is summarized
in Table 7-1 below.

Minnesota Federal Aid Process

The Minnesota Department of Transportation (MNDOT) uses a decentralized
transportation investment process guided by eight Area-wide Transportation
Partnerships (ATPs) serving each District across the State of Minnesota. The ATP
assists MNDOT in identifying and prioritizing federally-funded transportation
investments in their respective Districts, within the Federal and state guidelines,
through the development of the Area Transportation Improvement Program
(ATIP). The ATIP, when finalized, is incorporated into the STIP. The MnDOT District 4
ATP is responsible for investment priorities in a twelve-county area of West
Central Minnesota, covering the Minnesota portion of the Fargo-Moorhead
Metropolitan Planning Area. The ATP consists of a diverse eighteen-member
body representing the transportation interests throughout the district area. Metro
COG's Executive Director is a permanent voting member of the ATP, as well as
several of its subcommittees. The development of the Metro COG TIP is done in
cooperation with MnDOT ATP 4 through the development of the ATIP.

Following the passage of the FAST Act, MNDOT updated the statewide
distribution formula for how Federal aid is allocated to each of its Districts. As
part of this process, MNDOT established new sub target funding levels for ATP
Managed Funds. ATP Managed funds are STBG, HSIP, and TA funds which are
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left to the discretion of the ATP for project solicitation and selection. For MNDOT
ATP 4 there are five (5) programs which make up the ATP Managed Funds:
. City Roads - (cities over 5,000)

. County Roads — (cities under 5,000 and rural areas)
. Transit Capital

. HSIP

. TA

Metro COG leads solicitation and prioritization for ATP Managed funds which
support City projects and/or County projects which would fall within the
Meftropolitan Planning Area (MPA). Project solicitation will be based on a Metro
COG application developed cooperatively through the metropolitan planning
process that allows projects to be locally evaluated by the Transportation
Technical Committee (TTC) and prioritized by the Metro COG Policy Board.
Upon completion of the Metro COG solicitation process; applications will be
forwarded to the ATP for additional review and vetting, as per normal
procedures. Project selection is to be done in cooperation with the ATP through
the development of the ATIP.

Transportation Alternatives (TA)

Metro COG leads the project solicitation and prioritization process. The
solicitation is based on the typical MNDOT application; however, Metro COG wiill
develop a parallel evaluation tool that allows projects to be evaluated and
prioritized by the Metropolitan Bicycle and Pedestrian Committee, TTC, and
Metro COG Policy Board. Upon completion of the Metro COG solicitation
process; applications will be forwarded to the ATP. Project selection is made in
cooperation with the ATP through the development of the ATIP.

Safe Routes to School

SRTS was eliminated under MAP- 21 and consolidated into TA. MNDOT maintains
an SRTS funding program through legislatively appropriated state funds and
federal aid set asides including but not limited to the TA program. MnDOT will
lead project solicitation of SRTS funds, in cooperation with Metro COG. Metro
COG will use a project evaluation form that assists in determining eligibility and
prioritization of the projects; and will require that SRTS applications be routed
through Metro COG prior to submission to MNDOT.

Section 5307 Urbanized Area Formula Program

Projects to be funded under Section 5307 will be provided to Metro COG by the
designated recipient as part of the regular TIP development cycle. The public
transit operator will make project selection, in cooperation with MNDOT and
Metro COG. No formal applications for Section 5307 funded projects are
required, however Metro COG request a listing of project activities to be funded
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with Section 5307 for each year of the TIP. The City of Moorhead receives an
annual apportionment of approximately $885,000 in Section 5307 formula funds.

Section 5310 Enhanced Mobility for seniors and Individuals with Disabilities
Within the State of Minnesota, there are three (3) separate apportionments for
Section 5310. These three (3) apportionments are separated out as follows:

. Urbanized Areas greater than 200,000 in population (Direct allocation);
. Urbanized Areas between 50,000 and 200,000 in population;
. Nonurbanized Areas less than 50,000 in population.

Section 5339 Bus and Bus Related Facilities
Within the State of Minnesota, there are three (3) separate apportionments for
Section 5339. These three (3) apportionments are separated out as follows:

. Urbanized Areas greater than 200,000 in population (Direct allocation);
. Urbanized Areas between 50,000 and 200,000 in population;
. Statewide (urbanized or rural).

Transit Capital (ATP Managed STBG)

Metro COG works in cooperation with MATBUS and the ATP regarding the
development of priority projects for funding with the ATP Managed STBG funds
for transit capital. No formal applications are used for these funds, however
project identification starts early on in the TIP development process based on
existing 10-year capital planning needs developed cooperatively between
Metro COG, MATBUS, and MnDOQOT. Project selection is done in cooperation
between Metro COG and MnDOT through the ATP process.

Public Transit Participation Program (Minnesota State Aid for Public Transit)
MnDOT annually disburses funds for Greater Minnesota transit through the Public
Transit Participation Program. Greater Minnesota public transit providers
currently apply biannually for operating, capital, and planning activities.
Eligibility is determined by state statute with the City of Moorhead annually
receiving approximately $2,000,000 for fixed route operations and $500,000 for
paratransit operations providing service to Moorhead and Dilworth. Other
providers for the area include Transit Alternatives which serves Clay, Otter Tail,
and Wilkin Counties. As non- federal and non-regionally significant projects,
these State Aid funds for Transit Alternatives typically do not appear in Metro
COG's TIP.

Other Federal Funding

Metro COG will cooperatively work with MnDOT District Staff and the ATP to
develop a candidate project list for which Federal and State aid would be
sought under programs such as HSIP, NHPP, STBG Statewide, etc. The required
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metropolitan planning process outlined by 23 CFR 450 Subpart C, the State and
the MPO should be engaged in a process that is cooperatively developing
project priorities and eventual project selection. The intent would be to provide
Metro COG an opportunity fo comment on emerging project priorities of
MnDOT. The programming process as described previously is summarized in
Table 7-2 on the previous page.
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Table 6. 13 - Project Solicitation and Programming Matrix for Minnesota

Project Solicitation Evaluation & Project

Funding Source (Lead Agency) Application Prioritization Selection
City/County Road Metro COG Metro COG Metro COG/ ATP ATP
(ATP Managed
Surface Metro COG Metro COG Metro COG Metro COG
Transportation Metro COG MnDOT Metro COG Metro COG
Carbon Reduction Metro COG MnDOT Metro COG Metro COG
Transit Capital (ATP Metro COG N/A N/A ATP
MN Safe Routes to MnDOT X X MnDOT
FTA Section 5307 Metro COG No application No application MATBUS

reqauired required

FTA Section 5310 Metro COG MnDOT Metro COG MATBUS
FTA Section 5339 Metro COG X Metro COG MATBUS
Other (NHPP, HSIP, MNDOT MnDOT * *

*Some Federal funding solicitations (e.g. HSIP) would be prioritized by Metro
COG Prior to submittal to MNDOT
** Cooperatively developed priorities and project selection procedures per 23
CFR 450; and MNDOT STIP guidance

Source: Metro COG

Coronavirus Pandemic Relief Funds

Some of the following federal funding sources may not be required to be

delineated in the TIP however, Metro COG will include federal funding sources in
the TIP as required by each specific federal law. For those funds not required to
be in the TIP, Metro COG has included as much detail as possible in the TIP for
informational purposes.

The Coronavirus Aid, Relief, and Economic Security (CARES) Act

The CARES Actis a $2.2 trillion economic stimulus bill passed by the 116th U.S.
Congress and signed into law by President Donald Trump on March 27, 2020, in

response to the economic fallout of the COVID-19 pandemic in the United

States. The CARES Act provides emergency assistance and health care response
for individuals, families, and businesses affected by the COVID-19 pandemic.

The CARES Act allocated $25 billion to FTA recipients of urbanized area (Section
5307) and rural area (Section 5311) formula funds, with $22.7 billion to large and
small urban areas and $2.2 billion to rural areas. Funding is provided at 100-
percent federal share, with no local match requirement and is available to
support capital, operating, and other expenses generally eligible under said
programs to prevent, prepare for, and respond to COVID-19.
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Moorhead Transit (MATBUS) received an apportionment of $2,503,844 and Fargo
Transit (MATBUS) received an apportionment of $7,936,636 in FY 2020 FTA 5307
Urbanized Area Formula funds as allocated through the CARES Act. MATBUS can
use FTA 5307 CARES Act funding for expenses traditionally eligible under Section
5307. Eligible expenses must occur on or after January 20, 2020.

Coronavirus Response and Relief Supplemental Appropriations Act of 2021
(CRRSAA)

The CRRSAA is a $200 billion economic stimulus bill passed by the 116th U.S.
Congress and signed into law by President Donald Trump on December 27,
2020, in continued response to the economic fallout of the COVID-19 pandemic
in the United States. The CRRSAA provided supplemental appropriations for
COVID-19 relief.

The CRRSAA allocated $14 billion to FTA recipients of urbanized area (Section
5307), rural area (Section 5311), and enhanced mobility funds (Section 5310),
with $13.26 billion to large and small urban areas, $678.2 million for rural areas
and fribes, and $50 million for enhanced mobility of seniors and individuals with
disabilities. Funding is provided at 100-percent federal share, with no local
match requirement and is available to support expenses eligible under the
relevant program. CRRSAA direction is to prioritize payroll and operational
needs.

Although the State of Minnesota received an apportionment of FY 2021 FTA 5307
Urbanized Area Formula Funds, the State of North Dakota and therefore
MATBUS, did not receive an apportionment of FY 2021 FTA 5307 Urbanized Area
Formula funds through CRRSAA. Minnesota received an apportionment of
$120,611 and North Dakota received an apportionment of $74,762 FY 2021 FTA
5310 Enhanced Mobility of Seniors and Individuals with Disabilities funds for UZAs
50,000 to 199,999 in population.

The CRRSAA also allocated $10 billion fo FHWA for Highway Infrastructure
Programs (HIP). Funding is provided at 100-percent federal share, with no local
match requirement and is available for expenses typically eligible under the
STBG.

In North Dakota, a portion of CRRSAA funding was allocated based upon the
existing urban roads distribution formula. Fargo received an apportionment of
$808,620 and West Fargo received an apportionment of $386,710 FY 2021
CRRSAA funds. Minnesota also received CRRSAA funding for HIP however, at the
time of the 2026-2029 TIP publication, there is no estimate as to what
appropriation level local jurisdictions (e.g. Moorhead) may receive. CRRSAA
funds apportioned are available for obligation until September 30, 2024 or
through FY 2024.
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American Rescue Plan Act of 2021 (ARP)

The ARP is a $1.9 trillion economic stimulus bill passed by the 117th U.S. Congress
and signed into law by President Joe Biden on March 11, 2021, in continued
response to the economic fallout of the COVID-19 pandemic in the United
States. The ARP includes supplemental appropriations allocated to support
COVID-19 relief.

The ARP allocated $30.5 billion to FTA recipients of urbanized (Section 5307)/rural
area and tribal governments (Section 5311) formulas ($26.6 billion), areas hit
hardest by the COVID-19 pandemic ($2.2 billion), Capital Investment Grants
(CIG) Program ($1.675 billion), enhanced mobility of seniors and individuals with
disabilities (Section 5310) formula program ($50 million), competitive planning
grants ($25 million), and competitive tribal grants ($5 million). Funding is provided
at 100-percent federal share, with no local match requirement and is available
to support expenses generally eligible under said programs to continue
recovering from the COVID-19 pandemic.

Moorhead Transit (MATBUS) received an apportionment of $992,279 and Fargo
Transit (MATBUS) received an apportionment of $3,130,087 in FY 2021 FTA 5307
Urbanized Area Formula funds as allocated through the ARP. Minnesota
received an apportionment of $120,613 and North Dakota received an
apportionment of $74,763 FY

2021 FTA 5310 Enhanced Mobility of Seniors and Individuals with Disabilities funds
for UZAs 50,000 to 199,999 in population.

The Inflation Reduction Act of 2022 (IRA)

The Inflation Reduction Act of 2022 will make a historic down payment on deficit
reduction to fight inflation, invest in domestic energy production and
manufacturing, and reduce carbon emissions by roughly 40 percent by 2030.
The bill will also finally allow Medicare to negotiate for prescription drug prices
and extend the expanded Affordable Care Act program for three years,
through 2025. Additionally, the agreement calls for comprehensive Permitting
reform legislation to be passed before the end of the fiscal year. Permitting
reform is essential to unlocking domestic energy and transmission projects, which
will lower costs for consumers and help us meet our long-term emissions goals.

Inflation Reduction Act:
1. Expands Medicare benefits: free vaccines (2023), $35/month insulin
(2023) and caps out-of-pocket drug
costs to an estimated $4,000 or less in 2024 and settling at $2,000 in 2025
2. Lowers energy bills: cuts energy bills by $500 to $1,000 per year
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3. Makes historic climate investment: reduces carbon emissions by roughly
40% by 2030

4. Lowers health care costs: saves the average enrollee $800/year in the
ACA marketplace, allows Medicare to negotiate 100 drugs over the next
decade, and requires drug companies to rebate back price increases
higher than inflation

5. Creates manufacturing jobs: more than $60 billion invested will create
millions of new domestic clean manufacturing jobs

6. Invests in disadvantaged communities: cleaning up pollution and taking
steps to reducing environmental injustice with $60 billion for environmental
justice

7. Closes tax loopholes used by wealthy: a 15% corporate minimum tax, a
1% fee on stock buybacks and enhanced IRS enforcement

8. Protects families and small business making $400,000 or less
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Section 7 | Performance

Measures



Introduction

Performance based goal setting is key to improving safety of our surface
transportation and roadways. Under the 2012 law, Moving Ahead for Progress in
the 21st Century (MAP-21 Act), reporting requirements became mandatory to
assess performance based on qualitative data that could be used for goal
setting to increase safety of public roads covered by the Highway Safety
Improvement Program (HSIP). This law was then expanded under the 2015 law,
Fixing American Surface Transportation (FAST Act), with additional reporting
requirements for DOTs and MPQOs to establish a baseline and report on progress
of set targets. Additionally, the funding was then continued in 2021 with the
Infrastructure Investment and Jobs Act (IIJA).

By using performance-based outcomes, including reporting requirements, it
provides transparency, accessibility and increased accountability for allocation
of tfransportation funds. Implemented by rulemakings, the performance
outcomes are administered by different agencies within the U.S. Department of
Transportation (USDOT), which includes Federal Highway Administration (FHWA).
These targets set measurable benchmarks for FHWA, state DOTs, and MPOs to
easily frack their progress on safety, pavement condition, and system reliability
goals.

Regional Performance Management

Performance management and continuously collecting transportation data has
been an emphasis of planning and programming philosophies since Metro COG
began in the early 1970’s. However, tracking baseline data and setting annual,
mid-period and 4-year period targets to report on was adopted in 2018. The
establishment of safety performance measures presents unique challenges for
our Metropolitan Planning Area. Specifically, Fargo is the largest metro in North
Dakota whereas Moorhead is a relatively small city in Minnesota. By using
Vehicle Miles Traveled (VMT) as a common denominator to adjust the rate, staff
can better determine if the targets are met or significant progress is made
towards meeting the target.



Similarly, system reliability data is collected, but highly unreliable for the Fargo-
Moorhead urbanized area. With unreliable data, Metro COG has found it
challenging to set and implement the use of safety and system reliability
performance targets in the project decision-making process.

Conversely, the dataset for pavement condition reliability is readily available
from the National Performance Management Research Data Set (NPMRDS).
Travel time and speed data is collected in aggregated increments across the
National Highway System (NHS). Thus, the implementation of pavement
condition data can be easily implemented into the project decision-making
processes.

Our Metropolitan Planning Area (MPA) is the area that FM Metro COG sets
targets for. The MPA is a unique bistate area located in both North Dakota and
Minnesota. This requires coordination with both the North Dakota Department of
Transportation (NDDOT) and the Minnesota Department of Transportation
(MnDOT) when developing performance measure targets. Federal regulations
allow Metro COG to establish targets based on one (1) of three (3) approaches:

1. Agree to plan and program projects so that they contribute toward the
accomplishment of each State’s DOT target for that performance
measure; or

2. Committing to a quantifiable target for that performance measure for
their metropolitan planning area; or

3. A combination of 1. and 2.

Each state has its own set of targets and baselines regarding the performance
metric targets.

Latest Action

In February 2025, Metro COG set PM1 - Safety targets for the seventh time. For
the seventh year in a row, Metro COG reviewed crash data and VMT and
decided to support each respective state's DOT targets in the applicable
portions of the MPA. The MnDOT column represents the state and MN-side of the
MPA, while the NDDOT column represents the state and ND-side MPA adopted
Targets.



Table 7. 1 — 2024 Adopted PM1 - Safety Performance Target

MnDOT 2024 NDDOT 2024
Targets Targets
Number of Fatalities 352.4 95.8
Rate of Fatalities (per 100M VMT) 0.582 1.053
Number of Serious Injuries 1463.4 398.1
Rate of Serious Injuries (per 100M VMT) 2.470 4.250
Number of Non-motorized Fatalities & Non-motorized 258.4 34.5

Source: Transportation Performance Management — State Dashboards

In February 2023, Metro COG set PM2 - Road & Bridge Condition and PM3 -
System Reliability measures for the Performance Period. Both these targets are
effective for a four-year term. During the Mid-Performance Period, the targets
can be adjusted to better reflect the performance monitored in the first half of
the Performance Period. Metro COG reviewed pavement condition data and
chose to support the re-adoption of each of the respective state DOT’s targets
in the applicable portions of the MPA for the next two years. MnDOT adjusted
their performance targets for Non-Interstate NHS in GOOD condition and
Percent of NHS Bridges in GOOD condition.

The MnDOT column represents the state and MN-side MPA-adopted targets,
while the NDDOT column represents the state and ND-side MPA-adopted
targets. MNnDOT and NDDOT adopt PM2 and PM3 every four years, covering a
four-year performance period. At the two-year mark (2025) of the performance
period, the DOTs have the opportunity to adjust the target. MNDOT made minor
adjustments to their targets in 2025, which are reflected in the table below.



Table 7.2 — 2023 Four-Year Targets and 2025 Two-Year Targets

MnDOT NDDOT
PM 2 Target 2023 2025 2023 2025
Four- Two- Four- Two-
Year Year Year Year
Target Target Target Target
Percent Interstate Pavement in GOOD Condition 60% 60% 75.6% 75.6%
Percent Interstate Pavement in POOR Condition 204 204 3% 3%
Percent Non-Interstate Pavement in GOOD Condition 55% 40% 58.3% 58.3%
Percent Non-Interstate Pavement in POOR Condition 20 20 3% 3%
Percent NHS Bridges in GOOD Condition 30% 20% 50% 50%
Percent NHS Bridges in POOR Condition 5% 5% 10% 10%

Source: Metro COG Staff Memo February 2025
Performance Period - 4-year period from 2023 - 2026
Mid-Performance Period - 2-year period set in 2025

Table 7. 2 - 2023 Adopted PM3 - System Reliability Performance Targets

MnDOT NDDOT
4-Year Target

Targets Targets
Percentage of Person Miles Traveled on the Interstate
that ARE Reliable 82.0 85.5
Percentage of Person Miles Traveled on the Non-Interstate
NHS that ARE reliable 90.0 85.0
Truck Travel Time Reliability Index 1.40 200

Source: Transportation Performance Management - State Dashboards



After a significant review of datasets, Metro COG decided to readopt PM3
targets for the entire MPA that aligned with MnDOT’s PM3 statewide targets. The
purpose was to create consistent system reliability across the MPA. Neither North
Dakota nor Minnesota chose to adjust their System Reliability Targets during the
Mid-Performance Period.

In September 2018, Metro COG adopted two separate Transit Asset
Management (TAM) performance management resolutions of support. One with
the City of Moorhead and one with the City of Fargo. Each of these jurisdictions
operates the transit system in the Fargo-Moorhead MPA under the common
brand of MATBUS.

Metro COG updated its Metropolitan Transportation Plan (MTP) in April 2025 and
incorporated the Transportation Performance Measurement philosophy
throughout the guiding document. The MTP designates the region’s
transportation priorities for the upcoming five-year period. The MTP carries
forward performance-based planning and programming that supports Metro
COG’s performance targets through project selection and prioritization
processes.

PML1 - Safety
The Safety Performance Measure (PM1) incorporates five key targets:
- Number of Fatalities
- Rate of Fatalities per 100 million VMT
- Number of Serious Injuries
- Rate of Serious Injuries per 100 milion VMT
- Number of Non-motorized Fatalities and Serious Injuries

Each of these individual targets is based on a five-year rolling average. Thus,
2025 targets were based on the total for 2019, 2020, 2021, 2022 and 2023 then
divided by five (5) to calculate the average number of fatalities or serious
injuries. Hence with each year, the average can change based on new data
but remain focused on overall performance measure of safety without effects
from outliers.

year 1+ year 2 + year 3 + year 4 + year 5
5

= avg # of fatalities or serious injuries



The Fargo-Moorhead region is currently meeting and/or exceeding the
safety performance measure targets in both the North Dakota and Minnesota
sides of the Metropolitan Planning Area (MPA). For this reason, Metro COG has
chosen, in 2025, to support and adopt the PM1 - Safety performance targets set
by MnDOT and NDDOT for the respective portions of the MPA. The adopted
2025 PM1 - Safety performance targets can be found in Table 7-4. Metro COG
participates in safety planning on the state and county levels, mainly through
highway safety plans. Safety improvements are also taken into consideration as
part of all the plans and studies that Metro COG performs. Metro COG also
encourages safety as a high consideration when prioritizing projects to be
implemented at a local and regional level.

In regard to the 2026-2029 TIP, Highway Safety Improvement Program (HSIP)
funds have been programmed towards median barrier improvements along
Interstate 94 and Interstate 29 as well as the installation of roundabouts through
the MPA. This is to reduce the severity of crashes, working towards Metro COG’s
PM1-Safety targets or reducing the number of fatalities, rate of fatalities, number
of serious injuries, and rate of serious injuries. Not only federal projects but locally
funded projects are also making safety improvements to the transportation
system.

The rate of fatalities and serious injuries is calculated using Vehicle Miles Traveled
within the Metropolitan Planning Area (MPA). This is to help determine how our
region compares to the state’s performance.



Table 7. 3 - 2025 FM Region PM1 - Safety Numbers (2019-2023 rolling average)

MN Portion MnDOT 2025 ND Portion NEOZCSDT
of MPA* Targets of MPA*
Targets
Number of Fatalities 3.6 352.4 7.4 100.2
Rate of Fatalities (per 100M VMT) 0.588 0.582 0.522 1.075
Number of Serious Injuries 8.4 1463.4 45.2 405.2
Rate of Serious Injuries 0.883 2.470 2.993 4.335

Number of Non-motorized Fatalities
& Non-motorized Serious Injuries
*Numbers are calculated using a 5-year rolling average with crash dates from
2019-2023

1.0 258.4 6.4 35.1

Source: Metro COG

PM2 - Pavement Condition
The Pavement Condition Performance Measure (PM2) incorporates six key
targets:

- Percentage of NHS Bridges in GOOD Condition
- Percentage of NHS Bridges in POOR Condition

- Percentage of Interstate Pavement in GOOD Condition
- Percentage of Interstate Pavement in POOR Condition
- Percentage of Non-Interstate NHS Pavement in GOOD Condition
- Percentage of Non-Interstate NHS Pavement in POOR Condition

Each of these individual targets is are established every four years, but State
DOTs are required to report on each target annually. These six performance
measures can be broken into two categories: bridge condition and pavement
condition.

For the bridge condition targets, each bridge on the NHS system is assessed
annually and the score is entered into the National Bridge Inventory (NBI). The
score is based on the inspection ratings of the bridge’s deck, superstructure, and
substructure. Each bridge is given an overall rating based on the lowest score of
the three elements. The scores are based on the following ranges:

Good7-9

Fair 5-6
Poor 0-4



The Fargo-Moorhead region is meeting and exceeding some of the bridge
condition performance targets in both the Minnesota side and North Dakota
side of the Metropolitan Planning Area (MPA). Despite not meeting the Bridges
in GOOD Condition target for Minnesota, Metro COG chose, on February 2023,
to support Minnesota and North Dakota targets by adopting the PM2 —
Pavement Condition performance targets set by MNnDOT and NDDOT for the
respective portions of the MPA. Additionally, during the Mid Performance Period
Review in February 2025, Metro COG chose to readopt the targets set in 2023 by
NDDOT while readopting the adjusted targets set by MNnDOT. Because Metro
COG does not fund the maintenance of the bridges on the NHS, Metro COG wiill
support the planning and maintenance efforts of the respective State DOTs in
order for the State targets to be met. One contributing factor for bridge
condition performance targets for the FM Area within Minnesota is lower than
the State’s targets may be due to the quantity, or lack thereof, of bridges on the
NHS. In this case, the percentage of bridges in good and poor condition may
only include a few.

Some of the programming is identified in the 2026-2029 TIP through projects for
bridge maintenance, bridge deck repair, painting, and other bridge
rehabilitation. With these projects completed over the next four years, the
bridge condition percentages within the ND-side of the MPA are expected to
increase and meet the NDDOT’s targets. However, Metro COG should
collaborate on programming necessary bridge rehabilitation projects within the
MN-side of the MPA over the next four FFY to meet MnDOT targets.

In the table on the next page, the PM2 - Bridge Condition targets for each state
and the subsequent portions of each state within the MPA are identified.



For the pavement condition targets, each pavement segment is assessed
annually by its jurisdiction. Pavement Condition Targets are only set every four
years, with the option to update them after two years during the Mid
Performance Period Review. The jurisdictions assess each roadway segment
based on a variety of factors to calculate the overall pavement condition. Then
those assessments are combined, and an output of a standard Pavement
Condition Index (PCI) is produced. The following are PCI ratings and their
associated range of scores:

Excellent: 86-100
Good: 71-85
Fair: 56-70

Poor: 0-55

Table 7. 4 — 2023 FM Region PM2 - Pavement Condition Numbers

Bridge Condition Targets Minnesota MnDOT North Dakota NDDOT
Portion of Targets Portion of Targets
MPA* MPA*
Percentage of NHS Bridges 11.87% 30% 54.05% 50%
in Good Condition
Percentage of NHS Bridges 5.95% 50 2.03% 10%
in Poor Condition

Source: Metro COG

The Fargo-Moorhead region is meeting and or exceeding most of the pavement
condition performance targets #r on both the Minnesota side and North Dakota
side of the Metropolitan Planning Area (MPA). Based on this information, in
February 2023, Metro COG chose to support Minnesota and North Dakota
targets by adopting the PM2- Pavement Condition performance targets set by
MnDOT and NDDOT for the respective portions of the MPA.

Even with the high percentage of Good or Excellent condition rating for the
pavement within the MPA, there are still several pavement repair, replacement,
and maintenance projects programmed in the 2026-2029 TIP. The projects are
programmed in every FFY of the TIP to keep some of the Good condition
roadways from falling into the Fair condition category. Through this proactive
planning approach, the States and Metro COG are able to maintain a higher
percentage of Good or Excellent pavement conditions on the NHS roadways in



the MPA keeping the NHS in a state of good repair. Because Metro COG does
not fund the maintenance of the interstates on the NHS, Metro COG will support
the planning and maintenance efforts of the respective State DOTs in order for

the State targets to be met.

Pavement Condition Targets

Minnesota
Portion of
MPA*

MnDOT
Targets

Table 7.5 - 2023 FM Region PM2 - Pavement Condition Numbers

North
Dakota
Portion of

NDDOT
Targets

Percentage of Interstate
Pavement in Good Condition

67.42%

60%

_____NDA* |

77.35%

75.6%

Percentage of Interstate
Pavement in Poor Condition

0%

2%

0%

3%

Percentage of Non-

Interstate NHS Pavement

in Good Condition

52.94%

55%

15.55%

58.3%

Percentage of Non-

Interstate NHS Pavement

in Poor Condition

0%

2%

0.87%

3%

PM3 - System Reliability
The System Reliability Performance Measure (PM3) incorporates three key

targets:

Source: Metro COG

Percentage of Person Miles Traveled on the Interstate that is reliable
Percentage of Person Miles Traveled on the Non-Interstate NHS that is

reliable

Truck Travel Time Reliability Index

Each of these individual targets is established every four years, but State DOTs
are required to report on each target annually. These three performance targets
can be broken into two categories: travel time reliability and freight movement
reliability. Reliability is defined by the consistency or dependability of travel times
from day to day or across different times of the day.

For the travel time reliability targets, FHWA requires the use of the National

Performance Management Research Data Set (NPMRDS) to calculate the travel



reliability for each roadway segment. NPMRDS uses passive travel data (probe
data) to anonymously track how people travel and at what speed the vehicle
travels. The NPMRDS provides a monthly archive of probe data that includes the
average travel times that are reported every 5 minutes when data is available
on the NHS.

Using the NPMRDS probe data, the Level of Travel Time Reliability (LOTTR) can be
calculated for four (4) analysis periods using the following ratio:

Longer travel times (80th percentile of travel times)
to
Normal travel times (50th percentile of travel times)
The analysis periods are:

- Morning Weekday (6am-10am)
- Midday Weekday (10am -4pm)
- Afternoon Weekday (4pm-8pm)
- Weekends (6am-8pm)

Reliable segments of roadways are considered to have a ratio of 1.50 or less,
whereas segments of roadways with a ratio above 1.50 are considered
unreliable.

Below is the Travel Time Reliability by roadway segment for the entire NHS system
in the Metropolitan Planning Area. For each segment, the worst Level of Travel
Time Reliability (LOTTR) of the four (4) analysis periods is shown. It is important to
note that when the reliability index is higher number, the less reliable the
roadway segment is. For the freight reliability targets, FHWA also requires the use
of NPMRDS data to calculate the truck travel time reliability index for each
roadway segment. NPMRDS uses passive

travel data (probe data) to anonymously track how people travel and at what
speed the vehicle travels. The NPMRDS provides truck travel times on the
Interstate system in 15-minute increments.

- Good 7-9

- Fair 5-6
- Poor 0-4



Figure 7. 1 is the Truck Travel Time Reliability (TTTR) map discerning which
roadway segments have a reliability index of 1.5 or less across the entire
Interstate system in the MPA. It is important to note that the lower the Reliability

Index, the more reliable a roadway segment is.

Legend
Travel Reliability, 2017
LOTTR

Reliable, LOTTR < 1.25
Reliable, LOTTR 1.25 - 1.50
Unreliable, LOTTR 1.50 - 1.75
—— Unreliable, LOTTR > 1.75

— Rivers

D City Boundaries

[ Metro cOG Boundary

Figure 7. 1 — 2018 FM Region PM3 - Travel Time Reliability Index

*Updated shapefiles for Travel Time Reliability are currently not available and wiill
be updated as soon as Metro COG receives the data - 2018 PM3 Travel Time
Reliability Map is shown as an informational reference only.
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Figure 7. 2 — 2018 FM Region PM3 - Truck Travel Time Reliability Index

*Updated shapefiles for Travel Time Reliability are currently not available and will
be updated as soon as Metro COG receives the data - 2018 PM3 Travel Time
Reliability Map is shown as an informational reference only.

Because the PM3 maps cannot be updated at this time with current data from
NPMRDS, Metro COG was unable to identify if the MPA is meeting and/or
exceeding the targets set by each state at a granular level. However, similar to
the 2018 PM3 adoption, Metro COG decided to adopt, for the second time,
consistent targets across the MPA on the basis that the roadway system should
be consistently reliable across the entire MPA - this can be seen in Table 7.7,
where PM3 met or exceeded all targets except for Percentage of Person Miles
Traveled on the Non-Interstate NHS on the ND-side of the MPA. Metro COG
followed the Minnesota adopted targets because as an urban area, the
reliability of the system could be lower for Non-Interstate NHS travel and



Interstate travel could be slightly more reliable. In order to improve and maintain
system reliability across the MPA, there are numerous new constructions,
reconstruction, and rehabilitation projects in the 2026-2029 TIP that will help to
ensure that Metro COG meets its PM3 targets.

Table 7. 6 - 2025 Adopted PM3 - System Reliability Performance Targets

North

Minnesota  MnDOT Dakota NDDOT
Portion of 2025 Portion of 2025
*
MPA Targets MPAX Targets

Percentage of Person Miles Traveled 100% 8204 93% 85.5%
on the Interstate that are reliable
Percentage of Person Miles Traveled
on the Non-Interstate NHS that are 99.3% 90% 76% 85%
reliable
Truck Travel Time Reliability Index (TTTRI) 1.22 1.4 1.22 2.00

Source: Metro COG

*Targets from 2023 were readopted during the Mid-Performance Period of 2025

Transit Asset Management (TAM)

In September 2018, Metro COG adopted two separate Transit Asset
Management (TAM) performance management resolutions of support. One with
the City of Moorhead and one with the City of Fargo. Each of these jurisdictions
operates the transit system in the Fargo-Moorhead MPA under the common
brand of MATBUS. Although MATBUS updates TAM targets on an annual basis,
Metro COG continues to maintain the targets adopted in 2022 by consulting
and coordinating with MATBUS that both agencies’ targets are in alignment.
Metro COG is required to adopt new targets at least once every four years, in
conjunction with when MATBUS is required to update the Transit Asset
Management Plan (TAM).



MATBUS (Fargo and Moorhead Transit agencies) programs a significant number
of projects in the 2026-2029 TIP. Fargo and Moorhead Transit projects consist
typically of operating funds for fixed-route and paratransit services however,
there are numerous vehicle replacement and other capital purchase projects.

Through the most recent 2021-2025 Transit Development Plan (TDP), if all projects
come to fruition, MATBUS will remain up to date on bus replacement. In order to
maintain bus replacements, Metro COG has agreed to solicit a bus
replacement project using STBG flexible funds every other year. The flexing of
FHWA STBG funding for transit capital purchases started in 2017. This expenditure
involves one million dollars of Federal highway funds with MATBUS providing the
$250,000 local match for capital bus purchases. MATBUS may be caught up on
their fixed-route bus replacement by 2021, however, a proactive planning
approach will ensure the transit system operates in a state of good repair. Metro
COG has conveyed the need for this prioritization to NDDOT when soliciting
STBG-funded projects. MnDOT has also recently started flexing FHWA STBG for
transit vehicle purchases for MATBUS, which helps make more FTA Section 5307
funding available for other capital bus purchase needs, should they arise.

In 2017, Metro COG requested and NDDOT agreed, to the prioritization of STBG
funds for capital bus purchases, which has significantly helped meet the needs
of MATBUS. Even more recently, MNnDOT seems to have opened up more flexible
STBG spending on capital bus purchases, which is reflected in the number of
STBG bus replacement projects in the TIP. To solidify this regional goal of
continuing to operate and maintain MATBUS in a state of good repair, the
currently adopted MTP, Metro Grow, explicitly lays out a policy directive to
spend a certain percentage of flexible FHWA dollars on transit-related capital
purchases moving forward.

Public Transportation Agency Safety Plan (PTASP)

In addition to TAM plans, FTA requires some public transportation system
operators that receive FTA Section 5307 Urbanized Area Formula funds to
develop safety plans that include a Safety Management System (SMS)
framework. MATBUS, the FM Area’s public transportation system operator that
receives Section 5307 Urbanized Area Formula funds, has adopted an SMS
framework as an explicit element of the agency’s responsibility by establishing
safety policy; identifying hazards and controlling risks; goal setting, planning,
and measuring performance. To ensure transit safety and in order to comply



with FTA requirements, MATBUS has developed and adopted a PTASP to comply
with FTA regulations and establish safety performance targets as identified in the
National Public Transportation Safety Plan (URL below):
www.transit.dot.gov/regulations-and-guidance/safety/national-public-
transportation-safety-plan

The SMS components of MATBUS’ PTASP must include the following:

1. Safety Management Policy
» Safety Management Policy Statement
» Safety Accountabilities and Responsibilities
» Integration with Public Safety and Emergency Management
» SMS Documentation and Records

2. Safety Risk Management
» Safety Hazard Identification
» Safety Risk Assessment

» Safety Risk Mitigation

3. Safety Assurance
» Safety Performance Monitoring and Measurement
» Management of Change
» Continuous Improvement
4. Safety Promotion
» Safety Communication
» Competencies and Training

The PTASP establishes safety performance targets to address safety
performance measures that will assist MATBUS in identifying and addressing
safety concerns or hazardous conditions. The PTASP also guides MATBUS on the
necessary processes required to mitigate said risks with minimal impact on the
agency’s passengers, employees, and equipment.



Transit safety performance measures include:

- Injuries

»
»

»

»
Demand)

»

Number of Injuries (Fixed Route)
Number of Injuries (On Demand)

Number of Injuries per 100,000 vehicle revenue miles (Fixed
Route)

Number of Injuries per 100,000 vehicle revenue miles (On

Employee work days lost to injuries per specific time period

- Fatalities

»

»

»

»

»

Number of Fatalities (Fixed Route)
Number of Fatalities (On Demand)

Number of Fatalities per 100,000 vehicle revenue miles (Fixed
Route)

Number of Fatalities per 100,000 vehicle revenue miles (On
Demand)

Work-related fatalities per specific time period

- Safety Events

»

»

»

»

Total Number of Safety Events (Fixed Route)
Total Number of Safety Events (On Demand)

Number of Safety Events per 100,000 vehicle revenue miles
(Fixed Route)

Number of Safety Events per 100,000 vehicle revenue miles
(On Demand)

- System Reliability

»

Mean distance between major mechanical failure (Fixed
Route)



» Mean distance between major mechanical failure (On
Demand)

» Percent of preventative maintenance inspections completed
within 10% of scheduled mileage

- Safety Culture

» Number of training hours for staff per specified time period
» Results of employee survey
» Percentage of staff participating in hazard reporting

The following tables list the safety targets set for MATBUS. The Cities of Fargo, ND,
and Moorhead, MN will officially transmit targets in writing to the States of North
Dakota and Minnesota by July 31st of each year. The following targets are based
on a five year rolling average of NTD reportable safety events.

Table 7. 7 — 2025 PTASP Injury Targets

Mode of Service Injuries (Total) Injuries (Per 100,000
VRM)
Fixed Route Bus 0 0
On Demand/ADA 0 0
Valley Senior Services 0 0

Source: MATBUS

Table 7. 8 - 2025 PTASP Fatality Targets

Mode of Service Fatalities (Total) Fatalities (per Work-Related
100,000 VRM) employee
Fixed Route Bus 0 0 0
On Demand/ADA Paratransit 0 0 0

Source: MATBUS



Table 7. 9 - 2025 PTASP Safety Event Targets

Mode of Service Safety Event Safety Event (Per
(Total) 100,000 VRM)
Fixed Route Bus 4 31
On Demand/ADA 2 .06

Source: MATBUS

Table 7. 10 - 2025 PTASP System Reliability Targets

Mean distance between Mean distance between Percentage of PM

major mechanical failures major mechanical failures completed within 10% of
(Fixed Route) (On Demand) scheduled milage

9,000 12,000 90

Source: MATBUS

There are several programmed projects in the 2026-2029 TIP that will help
MATBUS achieve PTASP performance targets. Numerous vehicle replacement
projects are anticipated to positively impact system reliability for both fixed
routes and on-demand services. Metro COG will continue to support MATBUS in
achieving PTASP performance targets in other ways as well, not just through TIP-
programmed projects.

MATBUS and other transit operators who receive FTA Section 5310 or Section
5311 funds will be required to certify that they have a safety plan in place
meeting the requirements of the rule (49 CFR Part 673) and will be required to
update the PTASP on an annual basis. Metro COG is not required to adopt
PTASP targets on an annual basis however, must adopt PTASP targets when a
new PTASP is adopted by MATBUS (at least once every four years).

MPO Investment Priorities

Due to the FM Area’s high growth rate over the last three decades, most of
Metro COG’s priorities in the MPA have been expanding the transportation
network into new growth areas. The focus of Metro COG’s corridor studies has
been on increasing safety, multimodal accessibility, quality of infrastructure, and
system reliability of the network. This has become increasingly important as



demands on the transportation system have increased with population growth
and added strain to the system. However, even with the historic and projected
growth of the region, the direction of Metro COG’s MTP has shifted from
prioritizing the expansion of roadways to prioritizing the preservation and
maintenance of existing roadways and infrastructure as the top priority for the
transportation system in the MPA. This is a big change in the way Metro COG
and local jurisdictions think about where federal dollars should be spent;
focusing on the infrastructure that is already in place rather than the continual
expansion of the network.

Metro COG’s MTP also analyzes where funds are being allocated to the
transportation system. The plan focuses on a holistic vision of funding that
includes local, state, and federal funding. Metro COG and its local partners
acknowledge that in order to achieve the region’s goals, project prioritizations
must be based on value and

available funding. By integrating performance measure data with funding
source matrices, Metro COG is better able to prioritize projects and investment
areas throughout the region.

Conclusion

Metro COG has adopted the federally required performance measure targets
and continues to update them as needed. The Fargo-Moorhead MPA is
currently programming and planning toward the achievement of each of the
above targets.

As Metro COG moves forward, performance measure targets, data collection
efforts, and strategies will be continuously integrated into future plans and
studies. Maintaining a reliable and safe transportation system is of the highest
priority to the agency, which continues to focus on creating a multimodal
transportation system that meets regional goals.

Metro COG’s investment strategies focus on safety, reliability, roadway
conditions, and transit. Metro COG continues to work conscientiously and
deliberately aligning project prioritization with performance targets while
focusing on creating livability through the transportation network, managing risk
in investments, and tracking changes in local funding sources and projects
carried out with local funding.
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Section 8 — Environmental Considerations

Title VI Analysis

Title VI, 42 U.S.C. § 2000d et seq., was enacted as part of the landmark Civil
Rights Act of 1964. It prohibits discrimination on the basis of race, color, and
national origin in programs and activities receiving federal financial assistance.
As President John F. Kennedy said in 1963:

Simple justice requires that public funds, to which all taxpayers of all races
[colors, and national origins] contribute, not be spent in any fashion which
encourages, entrenches, subsidizes or results in racial [color or national
origin] discrimination.

If a recipient of federal assistance is found to have discriminated and voluntary
compliance cannot be achieved, the federal agency providing the assistance
should either initiate fund termination proceedings or refer the matter to the
Department of Justice for appropriate legal action. Aggrieved individuals may
file administrative complaints with the federal agency that provides funds to a
recipient, or the individuals may file suit for appropriate relief in federal court.
Title VI itself prohibits intentional discrimination. However, most funding agencies
have regulations implementing Title VI that prohibit recipient practices that have
the effect of discrimination on the basis of race, color, or national origin.

Metro COG is committed to preventing discrimination, and recognizes the key
role that transportation facilities and services provide to the community. Metro
COG assures that no person shall on the grounds of race, color, or national
origin, as provided by Title VI of the Civil Rights Act of 1964, and the Civil Rights
Restoration Act of 1987 (P.L. 100-259) be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under any
program or activity. Metro COG further assures that every effort will be made to
ensure nondiscrimination in all of its federally funded program activities Metro
COG adopted its first Title VI Non-Discrimination Program in 2012. MPOs are
required to update their Title VI program every three years. See the Metro COG
website for a copy of Metro COG’s current effective Title VI plan adopted on
November 21, 2023 (https://www.fmmetrocog.org/titlevi).

The maps on the following pages show projects that are part of the 2026-2029
TIP that have project footprints in areas with significant minority or elderly
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populations. A Title VI project is defined as having the potential to have an
impact on the Title VI area if any portion of a project intersects with the defined
boundaries of either a minority population area or an elderly population area or
if any portion of a project ran directly adjacent to said area. The Title VI areas
within the metropolitan planning area were defined by the 2020 Decennial
Census. With the use of the Census and the most current American Community
Survey (2017-2021 5-yr estimates), Metro COG was able to visualize the 2026-
2029 TIP Projects that ran adjacent to a Title VI area. FIGURE 8.1 shows TIP
Projects that are located in proximity to a Title VI area. The subsequent table
(TABLE 8.1) lists the mapped projects. Title VI is prohibits discrimination on the
basis of race, color, and national origin with respect to the development,
implementation and enforcement of laws, regulations and policies.

Air Quality

Transportation conformity is a way to ensure that Federal funding and approval goes to
those transportation activities that are consistent with air quality goals. Conformity
applies to transportation plans, TIPs and projects funded or designated by the FHWA or
the FTA in areas that do not meet or previously have not met air quality standards for
ozone, carbon monoxide, particulate matter or nitrogen oxide. These areas are known
as nonattainment areas or maintenance areas, respectively. Regulations governing
transportation conformity are found in 40 CFR 51 and 93. Both Minnesota and North
Dakota are in attainment for all air quality standards and no additional consideration is
required in the development of the TIP.

National Ambient Air Quality Standards (NAAQS) are set by the EPA for six pollutants. Air
quality is measured across the country to determine whether or not the NAAQS have
been exceeded. The Metro COG region is currently in attainment for all EPA standards.
Areas with concentrations of criteria pollutants that are below the levels established by
the NAAQS are considered to be in attainment for air quality. A nonattainment area is
an area considered to have air quality worse than the NAAQS as defined in the Clean
Air Act as amended.

A State Implementation Plan (SIP) must be submitted to EPA for nonattainment areas.
Through this plan a state will design its approach to reducing the pollutant levels in the
air and if appropriate, any emissions of precursor pollutants.

The Clean Air Act (CAA) requires areas experiencing air quality problems, transportation
planning must be consistent with air quality goals. This is determined through the
transportation conformity process. In some areas, this process has forced State and
local transportation officials to make tough decisions in order to meet both air quality
and mobility goals. Where CAA goals were not being met, some State and local
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transportation officials have been challenged to find ways to reduce vehicle emissions
by developing transportation plans, TIPs and projects that will alter travel patterns,
reduce the number of single occupancy vehicles and make alternate modes of
transportation (such as bicycle and transit) an increasingly important part of the
transportation network.

Although the FM Areas is in attainment for air quality, Metro Grow outlines a proactive
planning approach for the FM Area, making alternative modes of transportation such
as bicycles and transit, a priority for future transportation network investments to
maintain air quality.
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Project Project Federal Other

Metro COG Project Len ., ., ) o Improvement Federal State Local .
Lead Agency ) Limits Limits Project Description Revenue Revenue Title VI
ID Location gth Type Revenue Revenue Revenue
From To Source Source
Clay County 2250033 CSAH 52 CSAH 12 Roundabout at CSAH 52 and CSAH 12 southeast of Moorhead Safety $1,950,000 HSIP $750,000 $1,200,000
. Sheyenne . .
City of West Fargo 3250013 [13th Avenue East Street 9th Street East Reconstruction of 13th Avenue East Reconstruction | $15,405,473 STBG $10,907,772 $4,497,701 65 and Over
City of West Fargo 3250022 River's Bend Sheyenne | 23rd Avenue | Construction of a shared use path and Pedestrian bridge crossing the Sheyenne New ' $1,070,000 CRP $746,536 $323,464
Area Street South River. Construction
52nd
. Installation of a roundabout at the intersection of 52nd Avenue West and Sth New
City of West Fargo 3250039 Avenue | 9th Street West ) ) ) . $2,260,000 HSIP $2,034,540 $226,060
West Street West as well as pedestrian safety at intersection. Construction
Shevenne 0.7 miles West [ Construction of a shared use path and pedestrian bridge crossing the Sheyenne
City of West Fargo 3260005 Beaton Drive St\:eet of 9th Street River. Bike/Ped $1,580,160 CRP $1,220,000 $360,160
East Connected to 3260008
Shevenne 0.7 miles West [ Construction of a shared use path and pedestrian bridge crossing the Sheyenne
City of West Fargo 3260008 Beaton Drive St\:eet of 9th Street River. Bike/Ped $523,965 TA $419,172 $104,793
East Connected to 3260005
ND/MN
City of Fargo 4230003 40th Ave S Border Construction of 40th Ave S Bike Ped Bridge at Bluestem Bike/Ped $3,400,000 STBG $2,720,000 $680,000
yorrarg Bridge @ Connected to 5257059, 5257060, and 5260001 et et '
Red River
Minorit
City of Fargo 4240010 32nd Ave S 15th St Red River Reconstruction of 32nd Ave S in Fargo Reconstruction $8,864,749 STBG $4,878,064 $3,986,685 65 and O\)ler
City of Fargo 4240011 17th Ave S 25th St S University Dr Reconstruction of 17th Ave S in Fargo Reconstruction $9,960,000 STBG $5,400,000 $4,560,000
New
City of Fargo 4250018 Construction of a shared use path south of the water reclamation facility. Construction $370,000 TA $296,000 $74,000
19th
City of Fargo 4253046 Intersection Avenue | University Drive Remove Negative Left Turn Offsets Safety $351,000 HUE $315,900 $35,100 Minority
North
52nd
. . 64th Avenue . .
City of Fargo 4260006 Drain 27 Avenue South Construction of a shared use path. Bike/Ped $1,297,000 TA $870,000 $427,000
South
. . Deer Creek . .
City of Fargo 4260007 | Deer Creek Area Drain 27 Elementary Construction of a shared use path. Bike/Ped $580,000 TA $460,828 $119,172
City of Fargo 4260021 Main Avenue | 2.0 |45th Street 25th Street Concrete Pavement Repair and Expansion Joint Modification Rehabilitation $17,244,000 NHU $13,956,000 $1,564,000 $1,724,000 Minority
Sect 5307: City of Moorhead, Purch f E ion Fixed Route B d
Moorhead Transit | 5230006 Transit ec ty ot Vioorhead, Furchase of Expansion Fixed Route Bus an Transit Capital |  $714,000 FTA 5307 $606,900 $107,100
Related Bus Equipment
3rd 28th Avenue **¥*AC**: ON 34TH STREET, FROM 3RD AVE NORTH TO 28TH AVE NORTH, MILLAND
City of Moorhead 5250002 34th Street 1.8 | Avenue North OVERLAY (AC PROJECT, PAYBACK IN 2028) CONNECTED TO 5250004 Rehabilitation $2,443,260 STBG $1,350,220 2028 STBG SC $1,093,040 Minority
North
3rd 28th Avenue **¥*AC**: ON 34TH STREET, FROM 3RD AVE NORTH TO 28TH AVE NORTH, MILLAND
City of Moorhead 5250004 34th Street 1.8 | Avenue North OVERLAY (AC PAYBACK 10F 1) Rehabilitation $1,093,040 STBG $1,093,040 Minority
North CONNECTED TO 5250002.
ND/MN
Border **AC**: TAP PEDESTRIAN BRIDGE AND SHARED USE PATH OVER THE RED RIVER
City of Moorhead 5260001 50th Ave S Bridge @ NEAR THE BLUESTEM AMPHITHEATER IN MOORHEAD. Bike/Ped $450,000 TA $450,000
Red iiver AC PROJECT, PAYBACK 1 OF 1. CONNECTED TO 4230003, 5257059, AND 5257060.
76th
. 81st Avenue . . New
City of Horace 7250019 County Road 17 [ 0.3 | Avenue South Construction of a shared use path on the on the east side of County Road 17. Construction $646,830 CRP $413,464 $233,366
South
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Lead Agency

Metro COG

ID

Project
Location

Len
gth

Project
Limits
From

Project
Limits
To

Project Description

Improvement
Type

Federal
Revenue
Source

State
Revenue

Local
Revenue

Other
Revenue
Source

Other
Revenue

Title VI

76th Avenue Construction of a shared use path on the on the south side of 76th Avenue New
City of Horace 7250021 Brink Drive | County Road 17 P . $519,002 CRP $415,201 $103,801
South South. Construction
OnUS75
from N of . .
24th Ave S & on US 10from | On US 75, From N. of 24th Ave S to US 10 (Main Ave), On US 10, From Red River
MNDOT 8230007 US 10, US 75 to Hw the Red River to to E. of 10th St. in Moorhead, Grading Bituminous & Concrete Paving, ADA Rehabilitation $5,500,000 NHPP $3,948,870 $901,130 $650,000 Minority
_y east of US 75 Improvements and Signals
10/Main
Ave
. i 15th Avenue 40th Street 7th Street ON 15TH AVE, FROM 40TH STREET NORTH TO 7TH STREET NE, NORTH OF New
City of Dilworth 8260003 i $3,182,430 STBG $1,149,000 $2,033,430
North North Northeast DILWORTH, GRADING, BIT SURFACING, STORM SEWER, SIDEWALK AND LIGHTING| Construction
West of 34th **AC**: ON US 10, FROM 13TH ST. TO WEST OF 34TH ST. IN MOORHEAD, . . .
MNDOT 8260012 US 10 13th Street Reconstruction $21,000,000 NHPP $10,284,000 $3,716,000 AC 2030 NHPP $7,000,000 Minority
Street RECONSTRUCTION, AC PAYBACK IN 2030
WEST CENTRAL MINNESOTA, 1-94, FROM MOORHEAD TO ALEXANDRIA, BLOWING
MNDOT 8260025 AND DRIFTING SNOW CONTROL PROJECT (FUNDED FEDERALLY FROM PROTECT Safety $13,400,000 PROTECT $10,720,000 $2,680,000
GRANT, NOT PROTECT FORMULA FUNDS)
X i . Reconstruction of Main Ave . X .
NDDOT 9162668 Main Ave 1.0 | University 25th St ) ) Reconstruction | $33,683,000 NHU $20,548,000 $2,316,000 | $10,819,000 Minority
Watermain, Sanitary Sewer
1.0 W of
NDDOT 9200030 I-94E 4.9 45th St Red River Concrete Pavement Repair Rehabilitation $1,779,168 IM $1,601,251 $177,917 65 and Over
1.0W of . . . Minority
NDDOT 9200032 1-94W 49 Red River Concrete Pavement Repair Rehabilitation $1,779,920 IM $1,601,928 $177,992
45th St 65 and Over
Wild Rice 0.3 North of . L. e N
NDDOT 9220023 1-29N 12.1 River Main Ave Concrete Pavement Repair, Grinding Rehabilitation $2,096,000 IM $1,886,000 $210,000 Minority
Wild Rice 0.3 North of
NDDOT 9220024 1-29S 12.1 River Main Ave Concrete Pavement Repair, Grinding Rehabilitation $2,096,000 IM $1,886,000 $210,000 Minority
Casselton: Bikeway/Walkway, Concrete Pavement Repair, Grinding, Lighting, L
NDDOT 9230010 ND 18 08| 7thsts 3rd St N ikeway/Walkway Markingv pair, Brinding, L8NNG, | pohabilitation | $1,644,915 ss $1,331,230 $313,685
1-29 & 1-94
NDDOT 9230016 |-29N Interchang Structure Paint, Structural Incidental Rehabilitation $729,992 IM $656,993 $72,999 Minority
e
2 Miles
NDDOT 9240029 29N South of I- Deck Overlay, Approach Slabs Rehabilitation $411,008 IM $369,907 $41,101 Minority
94
2 Miles
NDDOT 9240030 29S South of I- Deck Overlay, Approach Slabs Rehabilitation $411,008 IM $369,907 $41,101 Minority
94
1-94-Us81 Minorit
NDDOT 9240040 94E Interchang Deck Overlay, Spall Repair, Expan Joint Mod, Struct/Incid Rehabilitation $2,429,000 IM $2,186,000 $243,000 65 and O\Yer
e-Fargo
1 Mile East . X i . i L Minority
NDDOT 9240042 294 E Joint Repair, Structure Repair, Spall Repair, Structure Paint Rehabilitation $610,000 STBGP $494,000 $55,000 $61,000
of I-29 65 and Over
New
NDDOT 9250023 1-29 Construction of interchange ramps at 1-29 and 64th Avenue South Construction $19,739,000 IM $17,765,000 $1,974,000
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Community Impact Assessment
Below is a non-exhaustive listing of potential impacts from the 2026-2029 TMA funding sources (STBG, TA, and CRP). The

below information does not take the place of NEPA analysis, which is already integrated into project development for all
federally funded projects.

Project Description Title VI Congestion Potential Impact of Project
Management

2250033 Roundabout at CSAH 52 and Yes The Project facilitates network connectivity
CSAH 12 southeast of Moorhead between modes.

The project widens existing roadways.
The project adds new roadways.

3250013 Reconstruction of 13th Avenue 65 and Over Project occurs within right-of-way and
East improves travel experience.

3250022  Construction of a shared use path Yes The Project facilitates network connectivity
and pedestrian bridge crossing between modes.
the Sheyenne River.

3250039 Installation of a roundabout at the Yes The project encourages modal shifts from
intersection of 52nd Avenue West single-occupancy vehicle trips to transit
and 9th Street West as well as and active transportation methods.
pedestrian safety at intersection. The Project facilitates network connectivity

between modes.
The project improves roadway safety
operations.

3260005 Construction of a shared use path Yes The project encourages modal shifts from
and pedestrian bridge crossing single-occupancy vehicle trips to transit
the Sheyenne River. and active transportation methods.
Connected to 3260008

3260008 Construction of a shared use path Yes The project encourages modal shifts from

and pedestrian bridge crossing
the Sheyenne River.
Connected to 3260005

single-occupancy vehicle trips to transit
and active transportation methods.
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4230003 Construction of 40th Ave S Bike Yes The project encourages modal shifts from
Ped Bridge at Bluestem single-occupancy vehicle trips to transit

and active transportation methods.

4240010 Reconstruction of 32nd Ave S in Minority Project occurs within right-of-way and
Fargo 65 and Over improves travel experience.

4240011 Reconstruction of 17th Ave S in The Project facilitates network connectivity
Fargo between modes.

4250018 Construction of a shared use path Yes The project encourages modal shifts from
south of the water reclamation single-occupancy vehicle trips to transit
facility. and active transportation methods.

4253046 Remove Negative Left Turn Offsets Minority

4260006  Construction of a shared use path. Yes The project encourages modal shifts from
single-occupancy vehicle trips to transit
and active transportation methods.

The Project facilitates network connectivity
between modes.

4260007  Construction of a shared use path. Yes The project encourages modal shifts from
single-occupancy vehicle trips to transit
and active transportation methods.

4260021 Concrete Pavement Repair and Minority Project occurs within right-of-way and
Expansion Joint Modification improves travel experience.

5230006 Sect 5307: City of Moorhead, Yes The project encourages modal shifts from
Purchase of Expansion Fixed Route single-occupancy vehicle trips to transit
Bus and Related Bus Equipment and active transportation methods.

5250002 Mill and overlay on 34th street, Minority Project occurs within right-of-way and
from 3rd ave north to 28th ave improves travel experience.
north

5250004  Mill and overlay on 34th street, Minority Project occurs within right-of-way and

from 3rd ave north to 28th ave
north

improves travel experience.
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5260001  **AC**: TAP PEDESTRIAN BRIDGE Yes The project encourages modal shifts from
AND SHARED USE PATH OVER THE single-occupancy vehicle trips to transit
RED RIVER NEAR THE BLUESTEM and active transportation methods.
AMPHITHEATER IN MOORHEAD.
AC PROJECT, PAYBACK 1 OF 1.
CONNECTED TO 4230003, 5257059,
AND 5257060.
7250019 Construction of a shared use path Yes The project encourages modal shifts from
on the on the east side of County single-occupancy vehicle trips to transit
Road 17. and active transportation methods.
7250021 Construction of a shared use path Yes The project encourages modal shifts from
on the on the south side of 76th single-occupancy vehicle trips to transit
Avenue South. and active transportation methods.
8230007 On US 75, From N. of 24th Ave Sto  Minority Project occurs within right-of-way and
US 10 (Main Ave), On US 10, From Improves travel experience.
Red River to E. of 10th St. in
Moorhead, Grading Bituminous &
Concrete Paving, ADA
Improvements and Signals
8260003 ON 15TH AVE, FROM 40TH STREET Yes The project encourages modal shifts from
NORTH TO 7TH STREET NE, NORTH single-occupancy vehicle trips to transit
OF DILWORTH, GRADING, BIT and active transportation methods.
SURFACING, STORM SEWER,
SIDEWALK AND LIGHTING
8260012 ON US 10, FROM 13TH ST. TO WEST  Minority Project occurs within right-of-way and
OF 34TH ST. IN MOORHEAD improves travel experience.
8260025  WEST CENTRAL MINNESOTA, 1-94, Yes The project enhances existing roadway

FROM MOORHEAD TO
ALEXANDRIA, BLOWING AND
DRIFTING SNOW CONTROL
PROJECT (FUNDED FEDERALLY

operations.
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FROM PROTECT GRANT, NOT
PROTECT FORMULA FUNDS)

9162668 Reconstruction of Main Ave Minority Project occurs within right-of-way and
Watermain, Sanitary Sewer improves travel experience.

9200030 Concrete Pavement Repair 65 and Over Project occurs within right-of-way and

improves travel experience.

9200032 Concrete Pavement Repair Minority Project occurs within right-of-way and

65 and Over iImproves travel experience.

9220023 Concrete Pavement Repaiir, Minority Project occurs within right-of-way and
Grinding improves travel experience.

9220024  Concrete Pavement Repalir, Minority Project occurs within right-of-way and
Grinding improves travel experience.

9230010 Casselton: Bikeway/Walkway, Yes The project encourages modal shifts from
Concrete Pavement Repair, single-occupancy vehicle trips to transit
Grinding, Lighting, Marking and active transportation methods.

9230016  Structure Paint, Structural Minority Project occurs within right-of-way and
Incidental Improves travel experience.

9240029 Deck Overlay, Approach Slabs Minority Project occurs within right-of-way and

improves travel experience.

9240030 Deck Overlay, Approach Slabs Minority Project occurs within right-of-way and

improves travel experience.

9240040 Deck Overlay, Spall Repair, Minority Project occurs within right-of-way and
Expansion Joint Mod, 65 and Over Improves travel experience.
Structural/Incidental

9240042  Joint Repair, Structure Repair, Spall Minority Project occurs within right-of-way and
Repair, Structure Paint 65 and Over Improves travel experience.

9250023 Construction of interchange Yes The Project facilitates network connectivity

ramps at I-29 and 64th Avenue
South

between modes.
The project widens existing roadways.
The project adds new roadways.
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Section 9 — Public Involvement

Public involvement and participation are necessary to ensure a vibrant and
meaningful planning process. Involving the public early and often in the
planning and implementation process helps to ensure that decisions are made
in consideration of public opinion and preference to meet the needs of the
public. The public involvement process creates a collaborative environment
which builds trust and understanding between the public and those who serve

them.

Public Participation Plan Requirements

Metro COG produces a Public Participation Plan (PPP) from which public
involvement activities and actions for the TIP are identified. Public notice
requirements for public input opportunities are listed within the PPP.
Announcements for public notices and meetings related to the TIP, as well as a
summary of public comments received are included in Appendix A.

The COVID-19 pandemic shifted the way public engagement was conducted.
Metro COG's PPP is built with some flexibility for public engagement regarding a
hybrid public comment period and public engagement approach.

Metro COG's PPP requires the following for TIP adoption:

e Minimum 30 calendar day Public Comment Period

e legal notice at least 7 calendar days prior to Public Meeting
e Public meeting at least 15 days prior to Policy Board Action
e Public notifications are to include

>

VVVVYVY
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Website

Newsletter (if applicable)

Public Notification List (email subscribers)

Public Meeting/Open House

Public Postings (if applicable)

Newspaper Legal Ad (Forum of Fargo-Moorhead)
Public Presentations




Public Process to Support TIP Development

Early Input to Support TIP Development and Final Approval

Metro COG developed the 2026-2029 TIP in coordination with its 2022 Public
Participation Plan (PPP). According to 23 CFR 450.316 Metro COG's PPP was
developed to ensure that members of the public and other interested or
affected stakeholders are given an opportunity to comment on and participate
in the development of critical aspects, policies, and products of the
Metropolitan Planning Program as implemented by Metro COG.

On August 13, 2025, Metro COG advertised the release of the Draft 2026-2029 TIP
and subsequently opened the public comment period including timeline for
formal TIP approval. The legal ad was published in the Forum of Fargo-
Moorhead (official newspaper) and information was also included on the Draft
TIP webpage as well as the public input meeting being posted to Metro COG's
website calendar.

Metro COG held a public open house on Tuesday, September 2, 2025 from 4:30
- 6:30 pm to present the final draft document and garner feedback on the final
draft TIP. In total, there were 14 participants involved in the public open house
comprised of staff representing Metro COG and including 11 participants from
the general public.

These public input opportunities were advertised in the Forum of Fargo-
Moorhead and press releases were sent out regarding the public input
opportunity to Metro COG's known local media contacts. Metro COG made all
relevant material regarding the 2026-2029 TIP development process available on
its website at hitp://www. immetrocog.org. Metro COG summarizes the
meetings and comments received for the TTC and Policy Board for
consideration prior to final action on the 2026-2029 TIP on September 25, 2025.
The summarization of comments received can be found in Appendix A.
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Section 10 — Revision

Metro COG, at the request of its member jurisdictions and planning partners, will
accept proposed revisions to the TIP. The types of revisions are either amendments or
administrative modifications depending of the nature of the revision. Amendments and
administrative modifications are incorporated into the TIP at any time during the
program year according to those procedures which have been cooperatively
developed through the metropolitan planning process. Amendments may be for the
purpose of adding projects, advancing projects, revising the funding levels or funding
source of projects or modifying the scope or termini of projects. Amendments and
administrative modifications will be referenced in Appendix B and will also be posted
on the Metro COG website. For projects listed in an amendment or administrative
modification, the information listed is the most current and replaces any and all
instances of the project as may be listed in the project table section of the TIP.

No amendment or administrative modification will be accepted for projects that “may”
receive future congressional funding (funds must be identified in an approved
Transportation Act or Appropriations Bill). Proposed amendments will not be approved
unless the TIP is fiscally constrained. Changes to fiscal constraint should be
demonstrated prior to the amendment approval process.

In general, changes to the text or body of the document are not subject to the formal
TIP amendment or administrative modification procedures. Major modifications to the
text or body of the TIP document may be discussed at the TTC and Policy Board at the
time of final document action.

Metro COG Amendment and Administrative Modification

Procedures

Metro COG has procedures regarding how amendments and administrative
modifications are conducted for the purpose of maintaining the TIP for the MPA. At a
minimum, all revision items must be presented to the Transportation Technical
Committee (TTC) and Policy Board. The Metro COG Public Participation Plan (PPP)
includes further guidance on the required public notification process necessary to
administer an amendment to an approved TIP. According to 23 CFR 450.328 “An MPO
may revise the TIP at any time under procedures agreed to by the cooperating parties
consistent with the procedures established in this part for its development and
approval.” The requirements listed later in this section in part selected to assist Metro
COG in carrying out the requirements of 23 CFR 450.326.
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Amendment Process

To conduct an amendment to an approved TIP, Metro COG requires a 10-day public
comment period, holds a public meeting, and must receive TTC and Policy Board
action, all according to the PPP. Metro COG staff prepare a memorandum highlighting
the process described above and highlighting any changes to the project(s) that
require an amendment. After the TIP amendment goes through the process and is
approved by the Policy Board, the amendment is sent to the applicable cognizant
agencies thoroughly describing the amendment and action taken by the Policy Board.
After the formal Metro COG process, the applicable State agency (NDDOT or MnDOT)
may begin their process of revising their respective STIP which may or may not also
require a formal amendment. Metro COG typically receives a letter from the
applicable State DOT when the amendment has been formally approved at the State
level. The process to formally amend a project within the TIP can take 30-60 days at
Metro COG and sometimes longer because the amendment typically has to go
through the respective State’s modification processes before FHWA/FTA approval.

Administrative Modification Process

To conduct an administrative modification to an approved TIP, Metro COG requires a
minimal process in which the administrative modification be announced at the TTC and
Policy Board. No formal approval process or public comment period is required. Metro
COG staff prepare a memorandum highlighting the changes to the project(s) that
require an administrative modification and send said memo to the applicable
coghnizant agencies. The administrative modification is then announced at the TTC and
Policy Board; this step may occur before or after a memo is sent to applicable
coghnizant agencies. When an applicable state agency (NDDOT or MnDOT) receives an
administrative modification memo, they may begin their process of amending their
respective STIP which may or may not also require an administrative modification. The
procedure to process an administrative modification to the TIP can take up to 5-10 days
at Metro COG and even longer at the State level depending upon which modification
threshold (administrative modification or amendment) said changes meet. Metro COG
reserves the discretion to choose to process a TIP revision in more stringent manner than
what is required by the below requirements if it decides to do so.
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Metro COG Amendment and Administrative Modification

Requirements

The Metro COG Policy Board has adopted procedures regarding how amendments
and administrative modifications are defined by Metro COG for the purposes of
maintaining the TIP. Determination shall be made in cooperation with the NDDOT,
MnDOT, and FHWA when there is a question about a project change being considered
for an amendment or administrative modification.

Amendment Required:
1. The change adds new individual FHWA funded, FTA funded, or RSP
project or funding source;

2. Total cost or federal funding change meets the formal TIP Amendment
threshold as shown in Table 10.1;

3. The change adds or removes a phase of work such as preliminary
engineering, right-of-way, construction, etc. to the project;

4, The change results in project scope change including, but not limited to,
changing work type such as bridge rehabilitation to replacement,
resurface to reconstruct, adding additional work/bridge/
lane/intersection/route;

5. The change in project limit/termini is greater than 0.3 miles in any
direction;
6. The change impacts air quality conformity for projects in an MPO in non-

attainment (the FM Area is in attainment);
7. Removing a project currently programmed in the TIP;

Table 10. 1 - FHWA & FTA Project Cost Increase Thresholds

Cost of Project Amendment needed if the change is more than

Any 20%

Source: Metro COG
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Administrative Modification Required:
1. The change in total project cost estimate or federal funding is greater
than 5% and less than 20%;

2. The change consists of revising the program year (FFY) of a project with no
changes to cost or scope;

3. The change adds a locally funded project that is associated with an
existing federally funded project in the TIP if the project cost is greater
than $2,000,000. This applies to both DOT let and local let projects. No
action required if the revised total project cost is less than $2,000,000;

4. The change corrects a de-minimis technical error;

5. Adding or removing Advance Construction (AC) - includes adding new
AC orincreasing existing AC amount (subject to table 11-1 increase
threshold), or taking an existing AC off of a project;

Discretion for Determining if an Amendment or an Administrative

Modification is Required
Metro COG reserves the discretion to choose to process a TIP revision in a more
stringent manner than the above requirements.
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QOutreach Methods

Metro COG utilized the local newspaper, The Forum of Fargo-Moorhead, to
publish all TIP related public notfices and engagement opportunities. Draft TIP
materials and information about public meetings are also included on the Metro
COG website throughout the TIP development process. In addition, Metro COG
utilizes an email list-serve to disseminate information to interested citizens, local
agencies/jurisdictions, and others. As an additional outreach method, the Metro
COG Facebook page was utilized to inform the public about upcoming
engagement opportunities related to the 2026-2029 TIP.

Public Notices, Hearings, and Meetings

The first public notice was published on August 13, 2025 to inform the public that
Metro COG would be releasing the Draft 2026-2029 TIP, opening a public
comment period, and holding a public meeting on September 2, 2025 at 4:30
pm.

Metro COG released the Final Draft 2026-2029 TIP and held a public open house
on September 2, 2025 from 4:30 to 6:30 pm at the Hiemkomst Center. In total,

there were 14 participants involved in the public open house comprised of staff
representing Metro COG and including 11 participants from the general public.

Metro COG's public comment period for the development of the 2026-2029 TIP
ended on September 15, 2025. However, due to the volume of comments
received, Metro COG continued to accept public comments up through the
adoption of the Final 2026-2029 TIP by Metro COG's Policy Board on September
25, 2025.



Notice

Public Meeting #1

Comment Period &

Activity Publication Comments
Date Received
Begin Comment July 3,2024 | O

Period —-Draft TIP

Public Open House

Public Open House — | July 16, 0
Debut/Final Draft TIP 2024

End Public End Public Comment | September | 14 (emails plus
Comment Period Period 15, 2025 individual comments
at TTC)
Policy Board Action Policy Board Action on | September | 14 (emails plus
the Final Draft TIP 25, 2025 individual comments

at Policy Board)

Comments Received

Below are official comments received from the public and Metro COG's
planning partners. The comments are shown by jurisdiction as they were
received with Metro COG'’s official responses represented below.

Origin of Date Metro
Comment YYYYMMDD) COGID Description of Update

Public comment in opposition to

City of Fargo 20250902 9250023 | project

Public comment in opposition to

City of Fargo 20250906 9250023 | project

Public comment in opposition to

City of Fargo 20250907 9250023 | project

Public comment in opposition to

City of Fargo 20250907 9250023 | project

Public comment in support of project (2

City of Fargo 20250907 9250023 | signatories)

Public comment in opposition to

City of Fargo 20250908 9250023 | project

Public comment in opposition to

City of Fargo 20250908 9250023 | project

Public comment in opposition to

City of Fargo 20250908 9250023 | project

Public comment in opposition to

City of Fargo 20250909 9250023 | project

Public comment in opposition to

City of Fargo 20250911 9250023 | project




Origin of Date Metro

Comment (YYYMMDD) COGID Description of Update
Transportation Technical Committee
meeting public comment period (4 in
City of Fargo 20250911 9250023 | opposition to project)

Public comment in opposition to
project (Attached petition (36

City of Fargo 20250919 9250023 | signatories) and opposition letters (9))
Public comment in opposition to

City of Fargo 20250920 9250023 | project

Public comment in support of project (5
City of Fargo 20250923 9250023 | signatories)

City of Fargo 20250924 9250023 | Public comment in support of project
Public comment in opposition to

City of Fargo 20250925 9250023 | project

Public comment in opposition to

City of Fargo 20250925 9250023 | project

Policy Board meeting public comment
period (7 in opposition to project and
additional petition submitted (16

City of Fargo 20250925 9250023 | signatories))

Policy Board meeting public comment
City of Fargo 20250925 9250023 | period (1 in support of project)
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SIGN-IN SHEET
North Dakota Department of Transportation, Civil Rights Page ____ of __
SEN 59531 (5-2018)

Division/District/Consultant
M Metropolitan Council of Governments

Meeting Location i i j s N P Mesting Type Y L ({ Tim ot Meeting Date
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Project Number eEmMTER PCN H

Project Description F;‘m «J D O L E P

Name (Please print) {73 , Title/Representing By e e T
VAUL BeRVIL METRG LEG
Address City State ZIP Code
Email Address Telephone Number
Name (P'ease print) Title/Representing
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T Lhosriva F e £p ﬁ'ln—‘i*!’fwﬂff’{ A
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L7 75 ar < rf ENERS. AT | poed
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Name (Please print} ) Title/Representing
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FW: PCN 24477 -64th Ave. Interchange

@ Ben Griffith [@ ‘ € Reply ‘ € Reply All | —> Forward ] E]
(]

To © Jeremy Gorden Wed 9/3/2025 8:00 AM
Cc © Tom Knakmuhs; © Paul Bervik; @ Adam Altenburg

Hi,

As a property owner that has built a new home along 64th Avenue starting the acquisition and building process in 2018-2019, 64th Avenue was designed to
only be an underpass or overpass like 40th Avenue. The city engineering communication was the next on/off ramp on 129 will be on 76th Avenue. Knowing
this plan we proceeded to build.

Since the current overpass was commissioned in 2022, the traffic and speed has negatively impacted our neighborhood and has raising concerns about
the safety of our families. This has been raised by several of us many times to city engineering and police without successful resolution.

Learning about this proposed project will only amplify our current issues driving our property values down and raising our residential neighborhood safety
concerns higher.

1. We would like to invite you to our neighborhood to see this issue. Please let me know when a good time will be and we can coordinate.

2. We would like to review the current (during High Schools in session) traffic study performed to monitor speed and traffic flow and results stamped by
a Professional Engineer.

3. We have a neighborhood petition already signed by the majority of the residents along 64th Ave. Let me know if a .pdf version of the petition is acceptable
to send.

Thanks,

Rob Kost
Sent from my iPhone

Metro COG 2026-2029 TIP — Appendix A — Public Input




FW: PCN 24477 64th Ave Interchange

@ Ben Griffith [© ‘ © Renly ‘ O Reply Al ‘ 7 Forward } E]
©

To 0 Jeremy Gorden; ) Tom Knakmuhs Sun 9/7/2025 6:27 PM
Cc @ Adam Altenburg

From: Matt Hjelseth <matthjelseth@hotmail.com>
Sent: Saturday, September 6, 2025 7:43 AM

To: Ben Griffith <griffith@fmmetrocog.org>
Subject: PCN 24477 64th Ave Interchange

To Whom It May Concern,

My name is Matthew Hjelseth and | reside at 2512 64™ Ave S, Fargo. | am writing today to express my concerns with the potential project. Already
with the traffic the way it is | sometimes find it difficult to get out of my driveway on 64™ Ave. | am concerned with the interchange added it will increase
traffic and make it more difficult to get out of my driveway.

I am also concerned with the increased traffic that it will become more dangerous for walking pedestrians and dogs. The speeding on 641" Ave is
already getting out of hand especially during the nighttime hours when palice patrols are down.

And third, | am concerned with the added cost. When | moved into my house in 2010 my mortgage was approximately $850 per month. | now pay
$1500 per month because of the taxes and specials | am forced to pay.

This project was told to our community that there would be no on and off ramp when the bridge was placed over the interstate and | don't believe
this project should happen.

Thank you for your time,
Matthew Hjelseth

2512 64" Ave S, Fargo
218 368-1950

Metro COG 2026-2029 TIP — Appendix A — Public Input




FW: 64th Ave Interchange

@ Ben Griffith [@ ‘ €3 Reply ‘ % Reply All ‘ —> Forward } E]
(]

To O Jeremy Gorden; © Tom Knakmuhs Sun 9/7/2025 6:29 PM
Cc @ Adam Altenburg

From: Walter Samuel <walter6samuel@hotmail.com>
Sent: Sunday, September 7, 2025 9:22 AM

To: Ben Griffith <griffith@fmmetrocog.org>
Subject: 64th Ave Interchange

Ben,

| am OPPOSED to the 64th Ave Interchange.

The current proposition is to make 64th Ave S like 32nd Ave S or 52nd Ave S. with on and off ramps as you know. The DIFFERENCE is there are NO RESIDEN-
TIAL HOUSES an those other two thoroughfares.

64th Ave has residential housing/driveways directly onto the street, homeowners are backing onto this street from their driveways, mailmen/FedEx/Amazon
drivers are delivering. Does this occur on 32nd Ave or 52nd Ave 5.7

The part that is the most frustrating regarding this proposal of an interchange vs overpass on 64th Ave S is that when the frontage on all property purchased
by the city from homeowners, we were guaranteed by the city/engineering department that this overpass would NEVER have on and off ramps.

When does the city have accountability on previous promises made to residents regardless of City Commissioner changes?

Walter Samuel D.D.S.
6300 27" 5t. 5
Fargo, ND 5810

Metro COG 2026-2029 TIP — Appendix A — Public Input




FW: 64th Ave Interchange

@ Ben Griffith [@ ‘ €3 Reply ‘ %) Reply All ‘ —> Forward ] E]
(]

To O Jeremy Gorden; © Tom Knakmuhs Sun 9/7/2025 6:30 PM
Cc @ Adam Altenburg

From: Walter Samuel <walterGsamuel@hotmail.com>
Sent: Sunday, September 7, 2025 1:48 PM

To: Ben Griffith <griffith@fmmetrocog.org>
Subject: 64th Ave Interchange

Dear Mr. Griffith,

As a former member of the Fargo City Planning Commission representing the extraterritorial (17 yrs) where | lived then and currently on 64th Ave | am
OPPOSED to the 64th Ave Interchange.

When we built/planned for expansion on and off ramps/interchanges always leap frogged with overpasses/underpasses. I'm not sure where the change
came in for 64th Ave but when I sold my property to develop 64th into the current street it is. The engineering department confirmed with me that there
would be no interchange on 64th only an overpass/underpass.

It is disappointing to me that with the promise from the city/engineering department in 2016 when we sold our frontage until now the city has seemed
to forget the promises they made.

I strongly encourage you to look back on the agreements the City of Fargo made with residents along 64th Ave when buying the frontage.
C.W. Samuel DVM

6396 27th St S.
Fargo, ND 58104
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FW: PCN 24477 64th Avenue 129

@ Ben Griffith [@[ € Reply [ 5 Reply All [ —> Forward ] E]
©

To © Jeremy Gorden; ) Tom Knakmuhs Sun 9/7/2025 &:30 PM
Cc @ Adam Altenburg

From: Bruce Bekkerus <mnskibb@gmail.com>
Sent: Sunday, September 7, 2025 1:52 PM

To: Ben Griffith <griffith@fmmetrocog.org>

Subject: PCN 24477 64th Avenue 129

PCN 24477 64th Ave | 29 exchange.

Greetings from Maple Leaf Loop South. We, Bruce Bekkerus and Rebecca Walters moved to our house in 2023! We are enjoying our new neighborhood! We
totally support the new interchange. Since we used to live in Moorhead and personally saw the benefits of the diverging diamond plan we support that the most!
This will move the most traffic with the least amount of waiting at traffic lights! It will also have the least amount of left turn conflict!

The interchange could actually reduce the traffic on 64th Ave because this will effectively be a direct access to Horace.

Long before 64th Avenue was ever improved...still a gravel road, there were signs just off University Drive Hwy 81 stating...”Future Arterial Roadway”. The future
is now!

Bruce Bekkerus
Rebecca Walters

3321 Maple Leaf Loop S
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FW: 64th Ave S & 129 Interchange

@ Ben Griffith [@[ <) Reply ] ) Reply All [ —> Forward } E]
(]

To O Jeremy Gorden; © Tom Knakmuhs Mon 9/8/2025 5:51 PM
Cc @ Adam Altenburg

‘? B4th Ave S - 129 Interchange pdf ‘

338KB

Ben Griffith

METROCOG

PLANNING

From: Carol Harms <c.harms@ymail.com>
Sent: Monday, September 8, 2025 9:15 AM
To: amurra@nd.gov; mlinneman @ nd.gov; rhenke@nd.gov; blue.weber@bolton-menk.com; chris.dahl@bolton-menk.com; mike.bittner@bolton-menk.com;

ehodgson@fargond.gov; Ben Griffith <griffith@fmmetrocog.org>
Subject: 64th Ave S & 129 Interchange

Good morning, please see attached, | am opposed to the 64th Ave S - 129 Interchange PCN 24477 64th Ave Interchange.
Thank you

Carol Harms

3323 Maple Leaf Loop S

Fargo ND 58104

701-212-5275

Please don't ruin our neighborhood.

Metro COG 2026-2029 TIP — Appendix A — Public Input




Dear Bolton & Menk, City of Fargo, NDDOT, MetroCOG,

| am OPPOSED to the 64th Ave / I-29 Interchange - PCN 24477 64" Ave. Interchange

The current proposition is to make 64th Ave S like 32nd Ave S or 52nd Ave S. with on and off
ramps as you know.

Key Points:

There are NO RESIDENTIAL HOUSES on those other two thoroughfares.

64th Ave has residential housing/driveways directly onto the street

Homeowners are backing onto this street from their driveways,
mailmen/FedEx/Amazon drivers are delivering. Does this occur on 32nd Ave or
52nd Ave S.?

The current traffic is expected to increase 2-3 times with this project, imagine the
increased risk to the residents.

The engineering study did not include the residential neighborhood on 64" Ave.
We do not need more special assessments

We expect our property values to significantly decrease from this project

The part that is the most frustrating regarding this proposal of an interchange vs overpass
on 64th Ave S, we were guaranteed by the city/engineering department that this overpass
would NEVER have on and off ramps.

When do the city and state have accountability on previous promises made to residents
regardless of City Commissioner changes or other business driven motives?

Please accelerate the PLANNED 76" Ave./I- 29 Interchange to resolve the situation,
versus ruining our residential neighborhood with this unplanned project.

Name Printed: @MC_, HA Q/h Q

Signature/Date: Q@M Q—?"SOaa” )

Address: 3 2D mdc/’a/@ﬁé@é }74009 PS \44 % A

emait.___ L\aam_j @ 'kl/mq}/. don, |
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FW: PCN 24477 -64th Ave. Interchange - Fargo

Ben Griffith @ 6) Reply «j Reply All —> Forward if e
3 To Jeremy Gorden; © Tom Knakmuhs Mon 9/8/2025 5:52 PM

Cc @ Adam Altenburg
@ This message was sent with High importance.

Good morning,

| am writing to express my strong opposition to the proposed 64th Ave / 1-29 Interchange — PCN 24477 Since the current overpass was commissioned in 2022, our
neighborhood has experienced a dramatic increase in traffic volume and speed, creating serious safety concerns for our families. Despite multiple attempts by residents
to engage with City Engineering and the Fargo Police Department, these issues remain unresolved.

The current proposal—to transform 64th Ave S into a major thoroughfare similar to 32nd Ave S or 52nd Ave S—poses unacceptable risks to our residential community.

Unlike those roads, 64th Ave S is lined with residential homes and driveways that open directly onto the street.
Key Points of Concern:

+ No residential homes exist on 32nd or 52nd Ave S, yet 64th Ave S is a fully residential corridor.

« Homeowners regularly back out of driveways, and delivery drivers {mail, FedEx, Amazon) operate along this street. This does not occur on the other proposed
comparison roads.

« Traffic is projected to increase 2—3x, which will significantly heighten the risk to residents.

+ Property values are expected to decline, and we do not need additional special assessments.

« The engineering study failed to include our residential area, stopping at the dike near 64th Ave and excluding the 25th St S roundabout.

+ We were explicitly told by the City and Engineering Department that this overpass would never include on/off ramps. This reversal is deeply frustrating and

undermines public trust.

The current traffic conditions have already made it extremely dangerous for my family to back out of our driveway. With vehicles speeding through the area, it's a daily
hazard—and if this project moves forward, that danger will only escalate.

We've gathered a petition signed by the majority of residents in the area. Many were unaware of the project until Rob Kost explained it, and the recent public meeting
held just before Labor Day was poorly timed, excluding many voices—including mine.

We respectfully request the following actions:

Visit our neighborhood to witness the traffic and safety issues firsthand.

Provide a stamped traffic study conducted during the school year, including current and projected data.
Extend the impact study area to include the 25th St S roundabout and our residential neighborhood.
Ensure accurate public representation and engagement for those most affected.

Accelerate the planned 76th Ave / 1-29 Interchange, which offers a safer and more appropriate solution.

Ve wNn e

If the 64th Ave Interchange proceeds, the project must include budget provisions for the buyout of homes along 64th Ave to safely accommodate the traffic flow.

Correspondence regarding this matter has been sent to Senator Hoven, Governor Armstrong, Mayor Mahoney, Fargo City Commissioners, Fargo City Engineering, Metro
COG, and Bolton & Menk.

We ask for your support in protecting our neighborhood and holding the city accountable to its original commitments.
Sincerely,

Lindsey Fraase
2616 64" Avenue S, Fargo 58104 (Home 4 on map below)



11 driveways enter 64 Ave S. like otherresidential areas
with lower speed limits.

Dangerous to back onto 64" Ave due to:

1. Highspeed limit
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FW: PCN 24477 64th Ave Interchange

@ Ben Griffith {@‘ ) Reply ‘ ) Reply Al ‘ > Forward ] E]
©

To O Jeremy Gorden; © Tom Knakmuhs Tue 9/9/2025 7:52 AM
Cc @ Adam Altenburg

From: Jan Zaeske <jdzaeske@gmail.com>
Sent: Monday, September 8, 2025 9:40 PM
To: blue.weber@bolton-menk.com; chris.dahl@bolton-menk.com; mike.bittner@bolton-menk.com; ehodgson@fargond.gov; Ben Griffith <griffith@fmmetrocog.org>;

ammurra@nd.gov; mlinneman@nd.gov; rhenke@nd.gov
Subject: PCN 24477 64th Ave Interchange

Dear Bolton&Menk, NDDOT, MetroCOG
| am opposed to the 64th Ave South/I-29 interchange.

The current proposition is to make 64th Ave S like 32nd ave s or 52nd Ave s with on off ramps as you know.
A few key points | would like to state:

1. There are no residential houses directly on 32nd or 52nd avenues

2. 84th Ave has residential houses with driveways directly onto the street

3. I'have to directly back my vehicle onto 64th |live on the south side of 64th ave. for 40 years as well as many of my neighbors. Also mail, and delivery ( FedEx
and Amazon drivers are delivering to my house and my neighbors.

4. The current traffic is expected to increase 2-3 times with this project, imagine the increased risk to the residents. Safety should be a #1 concern to an existing

development.

5. The engineering study as discussed on August 28 did not include the residential neighborhood. | question why?
6. We do not need any more special assessments

7. We expect our property values to significantly decrease from this project due to

increased traffic.

The frustrating part regarding this proposal of an interchange vs overpass on 64th Ave S was that we were guaranteed by the city/engineering department that
this overpass would never have on and off ramps.

When do the city and state have accountability on previous promises made to residents regardless of city commissioner changes or other business driven
motives?

Please accelerate the planned 76th Ave/I-29 interchange to solve the situation versus ruining our residential neighborhood with this unplanned project.

Janet D. Zaeske
9/8/2025
2716 64th Ave south

jdzaeske@gmail.com

Metro COG 2026-2029 TIP — Appendix A — Public Input




FW: OPPOSED to the 64th Ave / 1-29 Interchange - PCN 24477 64th Ave. Interchange
Q- (0[5 [ i [ 5 o] ][]
©

To Jeremy Gorden; © Tom Knakmuhs Tue 9/9/2025 12:46 PM
Cc @ Adam Altenburg

From: malaika.ebert@gmail.com <malaika.ebert@gmail.com>

Sent: Tuesday, September 9, 2025 9:59 AM

To: amurra@nd.gov; mlinneman @nd.gov; rhenke@nd.gov; blue.weber@bolton-menk.com; chris.dahl@bolton-menk.com; Ben Griffith <griffith@fmmetrocog.org>;
mike.bittner@bolton-menk.com; ehodgson @fargond.gov

Subject: OPPOSED to the 64th Ave / 1-29 Interchange - PCN 24477 64th Ave. Interchange

Dear Bolton & Menk, City of Fargo, NDDOT, MetroCOG,

| am OPPOSED to the 64th Ave / I-29 Interchange - PCN 24477 64™ Ave. Interchange. The current proposition is to make 64th Ave S like 32nd Ave S
or 52nd Ave S. with on and off ramps as you know.

| own the house that is right at the bridge/overpass and if there had been ANY plans about building a 64%/1-29 interchange back then, | would not have
purchased this house.

The situation on 84 is already extremely infuriating. Since the bridge/overpass opened, | am kept up at night (7 days a week) because people use it
as a race track. Furthermore, it is downright dangerous now as it has happened before that people lose control over their car and end up in my backyard.
My neighbors’ kids play in those backyards and | do not want to think about what could happen. To add insult to injury, | have to pay for this race track via
specials because according to officials it increases the value of my property, when in reality | will have problems selling as it is very hard to find someone
who wants to live next to such a race track. Making 64t Ave / I-29 an interchange will make the current problems even worse.

Key Points:
s There are NO RESIDENTIAL HOUSES on those other two thoroughfares.

¢ B4th Ave has residential housing/driveways directly onto the street

Homeowners are backing onto this street from their driveways, mailmen/FedEx/Amazon drivers are delivering. Does this occur on 32nd Ave or 52nd Ave
S.?

» The current traffic is expected to increase 2-3 times with this project, imagine the increased risk to the residents.
* The engineering study did not include the residential neighborhood on 64 Ave.

* We do not need more special assessments

* We expect our property values to significantly decrease from this project

Kind regards,
Malaika Ebert, PhD



FW: Letter Template - PCN 24477 64th Ave. Interchange

@ Ben Griffith ® | < Reply | % ReplyAll | —> Forward ] B
(-]

To ) Jeremy Gorden; O Tom Knakmuhs; ) ehodgson@fargond.gov Mon 9/15/2025 8:05 AM
Cc @ Adam Altenburg

From: Ken Ohnell <kenchnell15@gmail.com>

Sent: Thursday, September 11, 2025 6:24 PM

To: amurra@nd.gov; mlinneman @ nd.gov; rhenke @nd.gov; blue.weber@bolton-menk.com; chris.dahl@bolton-menk.com;
mike.bittner@bolton-menk.com; ehodgson@fargond.gov; Ben Griffith <griffith@fmmetrocog.org>; robkost@yahoo.com
Subject: Fwd: Letter Template - PCN 24477 64th Ave. Interchange

To Whom:
I am in full support of the neighborhood with this concern being brought forward!

Doing the right thing for the neighborhood is better for everyone than doing what some want to accomplish their agenda!

Ken Ohnell

Metro COG 2026-2029 TIP — Appendix A — Public Input




Fw: Formal Opposition Letter to PCN 24477 64th Ave. Interchange and Petition

Rob Kost <robkost@yahoo.com> [©[ 3 Repty I  Reply Al I 7 Foruard } B

To [ Adam Altenburg Fri 9/19/2025 5:50 AM

‘lt i - ‘ _
/= amB

-—— Forwarded Message -—

From: Rob Kost <robkosi@yahoo.com>

To: amurra@nd.gov <amurra@nd gov>; mlinneman@nd.gov <mlinneman@nd.qov>; rhenke@nd qov <rhenke@nd.qov>; blue weber@bolton-menk com <blue. weber@bolton-menk.com>;
chris.dahl@bolton-menk com <chris_dahl@bolton-menk.com®; mike_bittner@bolton-menk com <mike bittner@bolton-menk com>; ehodgson@fargond.qov <ehodgson@fargond.gov>;

riffith@fmmetrocog.org <griffith@fmmetrocog.org>; TMahoney@FargoND.gov <tmahoney@fargond.gov>; dmorton@ndlegis.gov <dmorton@ndlegis.gov>
Sent: Wednesday, September 10, 2025 at 05:53:59 PM CDT

Subject: Formal Opposition Letter to PCN 24477 64th Ave. Interchange and Petition

Hi,

Attached are 2 PDF documents.

« One with the signed petition to stop the 64th Ave. Interchange project
« One with signed letters from neighbors

There may be duplicates on the petition, signed letters and emails being sent. | just wanted to ensure there was no gaps.
Thanks for your support in stopping the 64th Ave. Interchange Project,

Rob Kost
6357 27th St. S.
Fargo, ND 58104
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We raise a Petition as concerned home owners to:

Stop the Interstate 29 & 64" Ave South Interchange
project. PenN 244717

L o
L Homeowners Name (printed) o) ‘b“’\"r LO S T’
Homeowners Name (Signed/Date) ,Z‘ & Q /(‘6\ g / Zé / 287 (S
st 2S 1 BIV 2% &, g&‘fj@/ND
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2. Homeowners Name (printed) 1:(/\'0""“1 ‘b |

Homeowners Name (Signed/Date) M\A % / Z Q / ’zg

address__(0357) ﬂ'm St & %MQO, D SYI0Y

2 Homeowners Name (printed) D & {(f/ // SC"‘ Je ( /\

Homeowners Name (Signed/Date) - %y s p s S\ Z' // [/ M / /4 /
Address é)-’U -)-7“ C?" S Pc'?) ) ‘\jﬁ g\gﬁ'ﬁ

¢ Homeowners Name (printed) C{ alrwe C A (’

Homeowners Name (Signed/Date) C’U M A(///I GA. 17 Zg\
Address é-i7c J'7,\ C‘)"(, F""s/' A/b W/“)

S~ Homeowners Name (printed) ISQ% ?g %: : ig l
Homeowners Name (Signed/Date)
h
Address ’l*_/ 2"" : S Q (' °v

( Homeowners Name (printed) W&M
Homeowners Name (Signed/Dat
i D DBIH

Address Q&Q“ 0 lQl_.Q'“\LQQLQ 'S EQ'CE!O

Metro COG 2026-2029 TIP — Appendix A — Public Input INEA



7] Homeowners Name (printed) EWS){MG F [ 77 X<
Homeowners Name (Signed/Date) 8\2 >"‘2.5—

Address %/@(Ilfh Roe So Fory ANO ;?1&”/

¢ Homeowners Name (printed) M“_Lﬂ%ﬁk)ﬁ (""h

Homeowners Name (Signed/Date) 9 - ?‘A—] - 9\ 5
s 2004 Y™ e S éméw D 5g104

4 Homeowners Name (printed) AMS."‘ LL LLINGSLOICTY

-

Homeowners Name (Signed/Date)

Addressz/7o4' L4* Av!- S ﬁﬂ—“, MD S81c4

/
Jo Homeowners Name (printed) _«_ \ anet ZCS‘Ke

~

Homeowners Name (Signed/Date

Address_ZZZZe__ZaélL — ﬁVP <E érﬁoﬂ\} D

'+l Homeowners Name (printed) p il </ 2 GN8N 4() ~0

Homeowners Name (Signed/Date) ﬁ M R
\)
Address ‘7\7 /é (917‘ ﬂkf -—C
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) Z Homeowners Name (printed) %A 5j44/6 2. O Lson

Homeowners Name (Signed/Da /ﬁ\ - 09/ 17 / 25

—

Address 280{ é'f""/4u¢. 5.

1% Homeowners Name (printed) f’lf ] ; Vv"v b A—
Homeowners Name (Signed/Date) W_

Address ]’T;’ ;‘M,O\ (XF 5‘
14 Homeowners Name (printed) 4\{\(\1}" «Q% S‘J-GQ‘(

Homepwners Name (Signgd/Date) k g’g 7‘ )_5,-

Address | 9‘% 23 6‘-/ /PK/L« 5

)6~ Homeowners Name (printed) QQVO\V‘ STOCK‘ //)
Homeowners Name (Signed/Date) 2<V W w C’K % / 7:-, I 25
aness 2822 P4 AVE S £avgqo NO S€10Y

1(, Homeowners Name (printed) j‘a“"t Sfc‘-d\

Homeowners Name (Signed/Date) /// // 7/ 27/ PA S
P 4
Address__ 631N Us F &t
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|7 Homeowners Name (printed) K""/"r S/c‘ Ic(/

Homeowners Name (Signed/Date) M .%

Address 43N 3lsr S/ < F'.V/a ~D

1 Homeowners Name (printed) @V" " 't H 0“ &

r o
Homeowners Name (Signed/Date) é a Avg < 17 2025

DQ\

Address_ 6315 31 S/ff/ < 6,(44

19 Homeowners Name (printed) SI/LQ!‘\-O o W\Qr{ SQ—‘ { (

Homeowners Name (Signed/Date) j M/&—u ?/ < -?_/ 2-5
2 505—@1/%/41,-«_14.“_, 5?/071

Address

Z4J Homeowners Name (printed) Dap" K n& k ’/

Homeowners Name (Signed/Date) /

/2
Address é? ] 3 Z7ﬂ' 5)‘—’ éﬁ[
Z | Homeowners Name (printed) MM 0’ /(I/T/ Z /‘lj\/
Homeowners Name (Signed/Date) /Lf\;

Address 43 / 3 277} 5/‘ ‘il{fé
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Zz, Homeowners Name (printed) é&'e— // a "‘79 e_./']

Homeowners Name (Signed/Date) XLA/ /%*—09)& g '2-2 822)”

Addressj_é/ds {/U/A AVCL =)
FARG s r9 s 8ro%

2.% Homeowners Name (printed) GZA R’E'/VCE M/H/S/?ﬂ /’/

Homeowners Name (Signed/Date) W"/ %"’W

Address P—%Z—g\g /5/¢ 4(4/7';9 /fV)E 5'0- F/f/eéj/(/\é
sp/97

2.4 Homeowners Name (printed) Nalaika Eber b
.ol B+
Homeowners Name (Signed/Date) -

Address 5232 llg?b Lﬂ% [(%Q,S " ?"_Q[ﬁ;g 'Ni‘)'gﬁ IO{‘

zg’ Homeowners Name (printed) O/KSM ,An\/w "\
Homeowners Name (Signed/Date) M c;,/ 3 L’ L’S

v/ '

Addressﬂmmq_b_wp;‘_‘
% Homeowners Name (printed) Kaé\% Qﬂg.f LA

Homeowners Name (Signed/Date) 5 7 ES =S

Address_d3(5 nogle l/ggi: LeoP S |, Far9o vD €30y
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11 Homeowners Name (printed) (\ AR L _LL ‘,n'ﬂ;/_)__' NaAN 5 .

Homeowners Name (Signed/Date) __MM\
s 3322 VoplohsahiKoop S Faryo 140

2% Homeowners Name (printed) D ARvinw 13 e c K

AT %-u/gu/ ’7;591?7' 75

Homeowners Name (Signed/Date)

address_ €317 255 S Fargo p 5104

2-‘? Homeowners Name (printed) /M,d réee / / & FC 4 A/e ~

, P <
Homeowners Name (Signed/Date) %W/ @M‘J A] 25
Address 4317' QS%S{- S, /’ﬁ'?’()}./V.D \5?/0}‘

0 Homeowners Name (printed) _jd"‘r!d‘\ mﬁ g‘lﬁxg ‘POV'A\

Homeowners Name (Signed/Date) }7 J ngf —7%, ng
Address 3@ P\O\?\Q \,@S( \,00? g ‘{Tny%o ND S@}@"f

2| Homeowners Name (printed) EVVULQ Md

Homeowners Name (SignedlDatem%’&u ¢ O, / 7/2' v 2 S_

Address ?)?)UZ Mﬁm ‘r\0,0m{‘ L_U‘Dp S Fa’{?\;oa M) SMOLI
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Dear Bolton & Menk, City of Fargo, NDDOT, MetroCOG,

| am OPPOSED to the 64th Ave / I-29 Interchange - PCN 24477 64" Ave. Interchange

The current proposition is to make 64th Ave S like 32nd Ave S or 52nd Ave S. with on and off
ramps as you know.

Key Points:

°

There are NO RESIDENTIAL HOUSES on those other two thoroughfares.

64th Ave has residential housing/driveways directly onto the street

Homeowners are backing onto this street from their driveways,
mailmen/FedEx/Amazon drivers are delivering. Does this occur on 32nd Ave or
52nd Ave S.?

The current traffic is expected to increase 2-3 times with this project, imagine the
increased risk to the residents.

The engineering study did not include the residential neighborhood on 64" Ave.
We do not need more special assessments

We expect our property values to significantly decrease from this project

The part that is the most frustrating regarding this proposal of an interchange vs overpass
on 64th Ave S, we were guaranteed by the city/engineering department that this overpass
would NEVER have on and off ramps.

When do the city and state have accountability on previous promises made to residents
regardless of City Commissioner changes or other business driven motives?

Please accelerate the PLANNED 76 Ave./I- 29 Interchange to resolve the situation,
versus ruining our residential neighborhood with this unplanned project.

Name Printed: }J ﬂd&?u) ( 0% %

Y

Signature/Date

Address: EJQ“Q lh—,‘—’l:‘&h }k}d ; ;H/_fg() '&)B

Email: H‘\’(M&e@m&md. [ANYa)
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Dear Bolton & Menk, City of Fargo, NDDOT, MetroCOG,
| am OPPOSED to the 64th Ave / I-29 Interchange - PCN 24477 64" Ave. Interchange

The current proposition is to make 64th Ave S like 32nd Ave S or 52nd Ave S. with on and off
ramps as you know.

Key Points:

e There are NO RESIDENTIAL HOUSES on those other two thoroughfares.

e 64th Ave has residential housing/driveways directly onto the street

e Homeowners are backing onto this street from their driveways,
mailmen/FedEx/Amazon drivers are delivering. Does this occur on 32nd Ave or
52nd Ave S.?

e The current traffic is expected to increase 2-3 times with this project, imagine the
increased risk to the residents.

e The engineering study did not include the residential neighborhood on 64™ Ave.

e We do not need more special assessments

e We expect our property values to significantly decrease from this project

The part that is the most frustrating regarding this proposal of an interchange vs overpass
on 64th Ave S, we were guaranteed by the city/engineering department that this overpass
would NEVER have on and off ramps.

When do the city and state have accountability on previous promises made to residents
regardless of City Commissioner changes or other business driven motives?

Please accelerate the PLANNED 76™ Ave./I- 29 Interchange to resolve the situation,
versus ruining our residential neighborhood with this unplanned project.

Name Printed: /M a V&&//d 5&(‘/ Yer
9
Signature/Date: %WZ(@/ M /7 / as

Address: éo’f /T RS " DS ,5/;;,4, N. D 58/04

Emaic M arcellabepticr @owtloo K. com
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Dear Bolton & Menk, City of Fargo, NDDOT, MetroCOG,
| am OPPOSED to the 64th Ave / I-29 Interchange - PCN 24477 64* Ave. Interchange

The current proposition is to make 64th Ave S like 32nd Ave S or 52nd Ave S. with on and off
ramps as you know.

Key Points:

e There are NO RESIDENTIAL HOUSES on those other two thoroughfares.

e 64th Ave has residential housing/driveways directly onto the street

e Homeowners are backing onto this street from their driveways,
mailmen/FedEx/Amazon drivers are delivering. Does this occur on 32nd Ave or
52nd Ave S.?

e The current traffic is expected to increase 2-3 times with this project, imagine the
increased risk to the residents.

e The engineering study did not include the residential neighborhood on 64" Ave.

e We do not need more special assessments

e We expect our property values to significantly decrease from this project

The part that is the most frustrating regarding this proposal of an interchange vs overpass
on 64th Ave S, we were guaranteed by the city/engineering department that this overpass
would NEVER have on and off ramps.

When do the city and state have accountability on previous promises made to residents
regardless of City Commissioner changes or other business driven motives?

Please accelerate the PLANNED 76" Ave./I- 29 Interchange to resolve the situation,
versus ruining our residential neighborhood with this unplanned project.

Name Printed: DA/Q i Beel s

Signature/Date: /&W ‘é Q‘/B, T sepr a8

Address: 45/7 7252 s Caver vi> 5704

Email:
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Dear Bolton & Menk, City of Fargo, NDDOT, MetroCOG,
| am OPPOSED to the 64th Ave / I-29 Interchange - PCN 24477 64" Ave. Interchange

The current proposition is to make 64th Ave S like 32nd Ave S or 52nd Ave S. with on and off
ramps as you know.

Key Points:

e There are NO RESIDENTIAL HOUSES on those other two thoroughfares.

e 64th Ave has residential housing/driveways directly onto the street

e Homeowners are backing onto this street from their driveways,
mailmen/FedEx/Amazon drivers are delivering. Does this occur on 32nd Ave or
52nd Ave S.?

e The current traffic is expected to increase 2-3 times with this project, imagine the
increased risk to the residents.

e The engineering study did not include the residential neighborhood on 64" Ave.

e We do not need more special assessments

e We expect our property values to significantly decrease from this project

The part that is the most frustrating regarding this proposal of an interchange vs overpass
on 64th Ave S, we were guaranteed by the city/engineering department that this overpass
would NEVER have on and off ramps.

When do the city and state have accountability on previous promises made to residents
regardless of City Commissioner changes or other business driven motives?

Please accelerate the PLANNED 76" Ave./I- 29 Interchange to resolve the situation,
versus ruining our residential neighborhood with this unplanned project.

Name Printed: ‘EWM(/LL S"a-H—OVd

Signature/Date:m % /g 2028

iz, o). WL(,.PU o L&Dp i Mo‘ NO X7
emilee. St ord @ protvwand. ot

Email:
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Dear Bolton & Menk, City of Fargo, NDDOT, MetroCOG,

| am OPPOSED to the 64th Ave / |-29 Interchange - PCN 24477 64 Ave. Interchange

The current proposition is to make 64th Ave S like 32nd Ave S or 52nd Ave S. with on and off
ramps as you know.

Key Points:

There are NO RESIDENTIAL HOUSES on those other two thoroughfares.

64th Ave has residential housing/driveways directly onto the street

Homeowners are backing onto this street from their driveways,
mailmen/FedEx/Amazon drivers are delivering. Does this occur on 32nd Ave or
52nd Ave S.?

The current traffic is expected to increase 2-3 times with this project, imagine the
increased risk to the residents.

The engineering study did not include the residential neighborhood on 64" Ave.
We do not need more special assessments

We expect our property values to significantly decrease from this project

The part that is the most frustrating regarding this proposal of an interchange vs overpass
on 64th Ave S, we were guaranteed by the city/engineering department that this overpass
would NEVER have on and off ramps.

When do the city and state have accountability on previous promises made to residents
regardless of City Commissioner changes or other business driven motives?

Please accelerate the PLANNED 76" Ave./I- 29 Interchange to resolve the situation,
versus ruining our residential neighborhood with this unplanned project.

e e SOt STy
Signature/Dete: /W/% Sgrober 7 2006
across: 3302 Magle Lekt Looy < Soogo D 54104
emate pation e steford@ protoneat). om
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Dear Bolton & Menk, City of Fargo, NDDOT, MetroCOG,
| am OPPOSED to the 64th Ave / I-29 Interchange - PCN 24477 64" Ave. Interchange

The current proposition is to make 64th Ave S like 32nd Ave S or 52nd Ave S. with on and off
ramps as you know.

Key Points:

e There are NO RESIDENTIAL HOUSES on those other two thoroughfares.

e 64th Ave has residential housing/driveways directly onto the street

e Homeowners are backing onto this street from their driveways,
mailmen/FedEx/Amazon drivers are delivering. Does this occur on 32nd Ave or
52nd Ave S.?

e The current traffic is expected to increase 2-3 times with this project, imagine the
increased risk to the residents.

e The engineering study did not include the residential neighborhood on 64™ Ave.

e We do not need more special assessments

e We expect our property values to significantly decrease from this project

The part that is the most frustrating regarding this proposal of an interchange vs overpass
on 64th Ave S, we were guaranteed by the city/engineering department that this overpass
would NEVER have on and off ramps.

When do the city and state have accountability on previous promises made to residents
regardless of City Commissioner changes or other business driven motives?

Please accelerate the PLANNED 76 Ave./I- 29 Interchange to resolve the situation,
versus ruining our residential neighborhood with this unplanned project.

Name Printed: Le’ — % q’ij &,(
Signature/Date; w2 /,%V%Z/ 9 -7 " 0,7 f
Address;zp/ﬂg /7// /ﬁ’/‘(‘

- Q. 0”7
/

Email: A““Jw;/ec,27@9m4, .
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Dear Bolton & Menk, City of Fargo, NDDOT, MetroCOG,
I am OPPOSED to the 64th Ave / |-29 Interchange - PCN 24477 64* Ave. Interchange

The current proposition is to make 64th Ave S like 32nd Ave S or 52nd Ave S. with on and off
ramps as you know.

Key Points:

e There are NO RESIDENTIAL HOUSES on those other two thoroughfares.

e 64th Ave has residential housing/driveways directly onto the street

e Homeowners are backing onto this street from their driveways,
mailmen/FedEx/Amazon drivers are delivering. Does this occur on 32nd Ave or
52nd Ave S.?

e The current traffic is expected to increase 2-3 times with this project, imagine the
increased risk to the residents.

e The engineering study did not include the residential neighborhood on 64 Ave.

e We do not need more special assessments

e We expect our property values to significantly decrease from this project

The part that is the most frustrating regarding this proposal of an interchange vs overpass
on 64th Ave S, we were guaranteed by the city/engineering department that this overpass
would NEVER have on and off ramps.

When do the city and state have accountability on previous promises made to residents
regardless of City Commissioner changes or other business driven motives?

Please accelerate the PLANNED 76 Ave./I- 29 Interchange to resolve the situation,
versus ruining our residential neighborhood with this unplanned project.

Name Printed: C AARZENCE WﬁlS/n/M/

}
Signature/Date: WU %”m

Address: /5/7 879 74 AVvE SoO. Fﬁ/eéoj Y7/

Emait: o wrrsmAN @ fot masy. . com
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Dear Bolton & Menk, City of Fargo, NDDOT, MetroCOG,
I am OPPOSED to the 64th Ave / I-29 Interchange - PCN 24477 64 Ave. Interchange

The current proposition is to make 64th Ave S like 32nd Ave S or 52nd Ave S. with on and off
ramps as you know.

Key Points:

e There are NO RESIDENTIAL HOUSES on those other two thoroughfares.

e 64th Ave has residential housing/driveways directly onto the street

e Homeowners are backing onto this street from their driveways,
mailmen/FedEx/Amazon drivers are delivering. Does this occur on 32nd Ave or
52nd Ave S.?

e The current traffic is expected to increase 2-3 times with this project, imagine the
increased risk to the residents.

e The engineering study did not include the residential neighborhood on 64 Ave.

e We do not need more special assessments

e We expect our property values to significantly decrease from this project

The part that is the most frustrating regarding this proposal of an interchange vs overpass
on 64th Ave S, we were guaranteed by the city/engineering department that this overpass
would NEVER have on and off ramps.

When do the city and state have accountability on previous promises made to residents
regardless of City Commissioner changes or other business driven motives?

Please accelerate the PLANNED 76 Ave./I- 29 Interchange to resolve the situation,
versus ruining our residential neighborhood with this unplanned project.

Name Printed: E,Dp y {? E(lﬁ'*[ Le y‘,/.)
Signature/Date: % /) (""—ﬂ 71 7 ‘}ﬁ(/

Address: /40 g 0,#- 7“’4(/{ 52

Email:ﬁl.&f' E:QQ?I Sg 22 &’{_mé/ Lz ]
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From: arprokop@gmail.com <arprokop@gmail.com>

Sent: Saturday, September 20, 2025 3:30 PM

To: Metro Cog - General Acccount <metrocog@fmmetrocog.orgs
Subject: Interchange

I would like to voice my opinion on the interchange that is being proposed on 64" Ave. | also was told that the interchange would be on
76™ Ave. Sowe bought plots at the Holy Cross South Cemetery, thinking that we would have easy access to it. My husband has passed
and is there but | hardly ever go out there as that gravel road leaves a ot to be desired. When | do, there is usually a car coming towards
me and | am so afraid of them kicking up a stone and causing windshield damage. Please, put the interchange on 76! | think that will
serve the residents of Fargo much better. Thank you.

Alice Prokop 701-866-3308
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From: Nate Vollmuth <nate.vollmuth@goldmark.com>
Sent: Tuesday, September 23, 2025 8:48 AM

To: Angela Brumbaugh <brumbaugh@fmmetrocog.org>
Cc: Nick Dietrich - Dietrich Construction (ndietrich@dietrichfargo.com) <ndietrich@dietrichfargo.com>; jkern50@outlook.com; Brent Dietrich <bdietrich@dietrichfargo.com>; John

Gromatka (johngromatka@gmail.com) <johngromatka@gmail.com>; Nate Vollmuth <nate.vollmuth@goldmark.com>
Subject: MetroCOG Meeting

Angela

I am reaching out in support of the 3.b item on your MetroCOG agenda this Thursday, September 25"
RE: Installing the 64™ Ave Ramps

Iwill be in attendance to speak to the item if needed.

Dear MetroCOG:

The 64th Avenue project will be a significant benefit to the community. It will ease current congestion on 52nd Avenue by providing additional access to I-29,
reducing delays at the existing ramps and traffic signals, and improving overall mobility for residents, businesses, and visitors.

In addition to transportation improvements, this project will unlock growth opportunities around the Fargo Parks Sports Center, Capstone, and NDSCS. Improved
access is consistently cited as one of the top priorities for national retailers and major employers when evaluating sites, making this project a key driver for
economic development.

Equally important, moving the project forward will give current landowners confidence to pursue annexation, entittements, and infrastructure extensions. This
could bring 1,000’s of acres of new tax base into the City of Fargo, supporting long-term fiscal stability and community investment.

Other benefits include:
« Improved safety by reducing traffic pressure on existing corridors (52™ Ave, 45" Street and 25" Street).
* Enhanced regional connectivity, linking south Fargo to the broader metro area.
« Increased attractiveness for future residential and commercial development.
« Support for Fargo’s growing role as a hub for sports, education, and business.

Nate Vollmuth
Jerry Kern
Brent Dietrich
Nick Dietrich
John Gromatka
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From: Jace Hellman <jace@dabberthomes.com>

Sent: Wednesday, September 24, 2025 2:37 PM

To: Ben Griffith <griffith@fmmetrocog.org>

Cc: Angela Brumbaugh <brumbaugh@fmmetrocog.org>; Don Dabbert <don@dabberthomes.com>
Subject: 2028 TIP Project Letter of Support

Hello Ben,

I hope allis well! Please see the attached letter of support for the 64" Avenue Interchange to be kept as a project in the 2026-2029 TIP adoption that
is before the Policy Board on Thursday. | will be unable to attend the meeting on Thursday, but please let me know if you need anything else from
me, or if you have any questions.

Best,

Jace Hellman, AICP

Development Manager
Dabbert Custom Homes

MN# BC639326 | ND# 50168

701-205-4979
jace@dabberthomes.com
—_—
DABBERT 5522 36th St S, Fargo, ND 58104

CUSTOM HOMES

RSl T 1 Yo oo ey 18
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*

DABBERT

CUSTOM HOMES

5522 36th St S | Fargo, ND 58104 V 701.205-497% | dabberthomeas.com

"%

September 24, 2023

Ben Gniffith, AICP

Execunive Director

Fargo Moorhead Mevopolitan Council of Governments
2254 StN

Fargo, ND 58104
At Policy Board Members

RE: Support for the 64th Avenue South Interchange Project
Mr. Gnffith,

Thus letter 13 10 response to item 3 b of the Policy Board's agenda for Thursday, September 24
2025. While this item pertains to the adoption of the 2026-2029 TIP, we want to emphasize the
importance of retaimng the 64th Avenue Interchange as a 2028 project

The mrerchange 15 critical to accommodating the projected rapid residential and commercial
zrowth in South Fargo. The 52nd Avenue mterchange s overburdened, and add:tional
development in the comdor will only intensify congesnion and safety concerns. Advancing the
64th Avenue ramps will provide the necessary infrastructure to alleviate current strain, mmprove
mobility and safety, and support Fargo's long-term growth stratezy

For families and commuters, the project will deliver safer ravel and reduced delays. For the
regzion, 1t will strengthen connecuvity, preserve quality of life, and remforce Fargo's reputanion
as a community that immvests in forward-looking mfrastructure

We appreciate the leadership of the City of Fargo. NDDOT, and FHWA in moving discussions
forward for this project and strongly encourage MewroCOG to maintam its priontization within
the TIP

Sincerely,
{ “ 4
| 8
,4’.
/ Jace Hellman, AICP
\_/Development Manager
Dabbert Custom Homes

&

SrzrTeeRQOO0ER



From: Mike Graalum <mike@drcinfo.com>

Sent: Thursday, September 25, 2025 1:56 PM

To: Metro Cog - General Acccount <metrocog@fmmetrocog.org>
Subject: 64th Avenue

Hello
I wanted to provide some feedback for this proposal.

I currently live off 32nd Avenue near Essentia, previously lived along the interstate in Prairiewood, and was raised just north of Interstate near Fargo South. My
experience has been me dispositionally anti-interstate. Itis a chronic burden on everyone in this community. Interstate is blight. Every interstate interchange is
an awful place to be.

1 use the 52nd Avenue corridor fairly often, a couple times a month, and | have to say | have seen nothing on that roadway that would have caused me to think
there was a traffic problem. In fact, | was say the problem is the complete opposite, that the roads in this area are wildly excessive relative to the light traffic,
which is why a year ago we as a community were struggling with the drag racing problem in this same area.

Regarding the 64th avenue roadway, | have driven this three times now since the project was proposed. An interstate interchange is very obviously a bad fit
here. On the east of interest there is nothing but light residential, and the area is served by a pair of two lane roads which meet at a small traffic circle. There
is no business here, there are no other destinations. To the west of interstate there is nothing, and won't be anything for a long time to come.

The east side of interstate is already well serviced for north-south traffic by 25th Street and University. To the west there are 42nd, 45th, Veterans and Shey-
enne. This proposal adds zero value, unless of course this city values blight. Comparing it to my own neighborhood, | go out of my way to use 40th when | can
because 32nd is so miserable. | have no idea why the cities think adding blight to this neighborhood benefits anyone. Let these people keep their quiet little
commuter street.

Michael Graalum

Clean Energy Organizer
Dakota Resource Council
701-388-8264
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<
Adam Hollingsworth <ahollingsworth2010@gmail.com> {© | 3 Reply | © Reply Al | 2 Forward ] B
¥ To © Adam Altenburg Thu 9/25/2025 4:39 PM

Greetings. My name is Adam Hollingsworth and | live at 2704 64th Avenue S in Fargo. | am asking that you reconsider the idea of an interchange from 1-29 to 64th Avenue 5. Making
64th Avenue, with all of its homes and driveways, into a main arterial road was a poor decision, initially. Adding an interstate interchange would make it even worse. There are several

reasons for this.

For one, many of us have driveways that go directly onto 64th Avenue. We have already seen a dramatic increase in traffic along our road which is making it very difficult and unsafe
to enter and exit our homes. Some of this increased traffic is to avoid other problems, like a slow 52nd Avenue or construction on 1-94 in Moorhead. Having even more traffic would
certainly slow the rampant speeding that happens on our once-quiet road, but would also make it increasingly difficult to get into or out of our homes. | have heard the criticism of
us that we are just NIMBYs (Not In My Back Yard). But this is actually an issue with the only way to enter our homes - our driveways. When we were told that the overpass was being
added, we were promised that there would be no interchange, and that it would be similar to 40th Avenue S. This was bad enough, given that there are no driveways that open onto
40th Avenue, either. But the city went back on its promise to not add an interchange, and without so much as a conversation about it!

A much better idea would have been to have created 65th Avenue as the main arterial roadway. But, the poor decision has already been made, so we need to do our best to keep from

making it worse. And so, we propose a few alternatives.

We recognize that 52nd Avenue § is slowing down and that that issue is spilling over onto the southbound lanes of I-29. One idea is to maintain the 55 mph speed limit until south of

the 52nd Avenue interchange.

Another idea is to add an interchange on 76th Avenue S, right now, rather than creating one at 64th Avenue. The distance from 52nd Avenue to 76th Avenue is much more consistent
with the distance between 52nd Avenue and 32nd Avenue. Adding an interchange at 64th Avenue would be like adding one at 40th Avenue. No one has proposed this, and that’s
good - it would be a terrible idea, much like trying to force an interstate off-ramp onto somecne’s driveway, as we are facing at 64th Avenue. An interchange at 76th Avenue would be
ideal since there are already houses and Davies High School nearly at that point. Also, since 76th Avenue is currently a minimum maintenance road through a field, it can be designed,
from the outset, as an ideal arterial road. Any cbstructions or problems, such as driveways, would be avoided and nothing would need to be redesigned or retrofitted. It could be built
once, correctly, and for less money than trying to force a bad idea through on 64th Avenue.

Reconsider the poor decision to add an interchange at 64th Avenue S and instead, move ahead with a much more forward-thinking, sensible, and cost-effective decision to add an

interchange at 76th Avenue S.
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We raise a Petition as concerned home owners to:

Stop the Interstate 29 & 64™ Ave South Interchange
project.

!
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Homeowners Name (printed) \ (’. Mszs /(/(u,{
Homeowners Name (Signed/Date) @/M/(,(A p 1 /Z(JI LA ff ~ (S

Address g%g/:;‘ gMUD‘\-NQ—K SCQ 6.) grﬁo N9 58(01‘(

Homeowners Name (printed) /ZA/ '//l” ﬁ 0/ ]ﬁ "
Homeowners Name (Signed/Date) %(VU‘ % / /Ls ol =) =T S
Address Qo’z &7 /«727"{ //[TI( /< /%’i'i//f /1/0 559[/77

Homeowners Name (printed) Dw'\fxl\/n_ 1}) Caspn

| LGS e e W

Homeowners Name (Signed/Date) /

Address__ ) J/ 25 AM\_{ Con ﬁ)ﬂ(/l/b/) ND ;{(’, o4

Homeowners Name (printed) ﬂ 14 & g ¢chir Bolon
Homeowners Name (Signed/Date) / L ﬂig;ég %ﬂ /] éﬁk A=192 T

Address 99‘07 13‘{& Ave.S. _L,loraa, /{g SF047

Homeowners Name (printed) 6 [‘ £ i \ /(/( Q\/@F

Homeowners Name (Signed/Date)

Address \zl\i‘fé\ 5 «L M/W

%, 145,00
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Homeowners Name (printed) A\A; (::WD '\ eSe X
Homeowners Name (Signed/Date) é"&& VW,D \CS ey C\ - \Q\ ‘7‘{—
Address__ e U b A\ /1_\’&_\”\’\ %\\ T w\‘ i A% SR

..,)QB\L‘J\

Homeowners Name (printed) [\/\ &\'\V \)\} .\QS el
Homeowners Name (Signed/Date) 7 /7W ZU,U/)"’ ﬁ/ fcl} 23/
Address 55 lk‘ Smﬂew el /\Mc o Fcb/7o / N ) Sﬁflok{

Homeowners Name (printed) _j 0\"\ N S “wn J LMA
Homeowners Name (Signed/Date) g% W 9 19 / 2§

Address %bg b()hlspgr/fm C"‘Eik Clr b FA%D )\”3

S Lo
Homeowners Name (printed) [)0 n n'; £ 5'0\,Y\C} L LHA
Hornabwhiers Nama [Signea/Detei /2 Mortal s
Address 2b) q a)l’\' SPQJ"’fl)a C\“e—b& L B ‘Fﬁrgb, ’iD
' N S 801/

—_—

Mok

a
Homeowners Name (printed) —LS -

Homeowners Name (Signed/Date) M"% ! % { [ 3 / 24

3510 Y QVE S Fm, WD 571061

Address.
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Homeowners Name (printed) [/0 Vi n/’ / WUWS;A‘

Homeowners Name (Signed/Date) %/u WM 5] -/ LT*’L <
(D105 FS ST_S. 1ONGO

Homeowners Name (printed) \72//3/’ m/ '/”“VLM 3(4/
Homeowners Name (Signed/Date) WMQ - =193
Address @HDS 9\5/ 6 S {:&’

\ > —
Homeowners Name (printed) % QAP NE \go g MRS

) : \%v &
Homeowners Name (Signed/Date) >:>‘“\U\ L Q /Qd?& QQ A-\A L s
Address 5(\ 0 q NS ., e '/—(‘ G\,‘\%O

Homeowners Name (printed) E ‘f ]'f'/W M\ [9 oV}

(o]
Homeowners Name (Signed/Date) a (C‘AN W - Nk 2 a9
Address 5 (19 & 25’1& A‘/\C/ (; « %C’

Homeowners Name (printed) (/VZ(V\’ n M J(a vAS!
4 ¢
Homeowners Name (Signed/Date) 5C\0 6 25 AV\@ g q < \O, = N

Address c/‘]/—i(/_—/’

[ Pake |
%ﬁi \A)Ws‘s@.r“"j Oreele L 9

Ceatreyo ND g sle ; F 2525
6 /oA =8 a ) . A0 )
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Appendix C | Local Capital

Improvement Programs
(CIPs)




2024
CAPITAL IMPROVEMENT PLAN (CIP)
JANUARY 8, 2024

TTTTTTTTT

RRRRRRR



TIMELINE

- Allow time to develop
: multi-year CIP with :
- updated funding strategy
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PROPOSED INCREASE TO CAPS

@ Why an increase?

 Revision aims to offset a portion of the revenue shortfall we currently face
*  Would result in approximately 20% of local reconstruction projects being special
assessed and the remaining 80% covered by city funds

Who is impacted by proposed increase to caps?

 Does not impact any existing special assessments
When notifying properties, the proposed increase in special assessment caps has

already been taken into account
 Approval of this would not increase the amount to be special assessed beyond what

has already been communicated
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PROPOSED INCREASE TO CAPS

What has the reaction been?

4 — Core Neighborhood Reconstruction Projects for 2024 have been bid and awarded
* All correspondence has included the 20% increase for 2024 caps
e Total of 214 parcels
e 8 protests received (less than 4%)
1 — Arterial Reconstruction Project has been created
* All correspondence has included the 20% increase for 2024 caps
 Total of 1,663 parcels
3 protests received (0.2%)

All projects combined
 Total of 1,877 parcels
11 Protests received (0.6%)
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2024 CIP SUMMARY OF COSTS

Cost by Category 2024 CIP

Core Neighborhood -
Utility Repl. and Street Recon.

$10,245,892
Pavement Preservation $10,773,000
Storm Sewer Utility $3,830,000
Traffic and Streetlight $1,310,400
Safety Improvements $1,827,000
Sidewalk $1,386,000
Miscellaneous $1,509,000
Federal Aid $25,182,058
Prairie Dog Projects $26,203,868
Flood Control $21,108,842

Total CIP: $103,376,059

Fargo
FAR MOREé



2024 CIP SUMMARY OF COSTS

Cost by Category

Core Neighborhood -
Utility Repl. and Street Recon.

Pavement Preservation
Storm Sewer Utility
Traffic and Streetlight
Safety Improvements
Sidewalk
Miscellaneous

Federal Aid

Prairie Dog Projects
Flood Control

Total CIP:

Notice that there are no “Alley Paving” projects or
“New Development” projects.

“Alley Paving” projects are 100% special assessed
and at the request of property owners.

“New Development” projects are 100% special
assessed and at the request of developers.

When Engineering receives a request,
* the request is evaluated by Engineering,
* brought to PWPEC,

* brought to City Commission for addition to CIP
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2024 CIP FUNDING SUMMARY

Percent of Funding by Source with Proposed Increases to Caps

Sales Tax — Infrastructure M Sales Tax — Flood

Utility Funds — Street Lights

Utility Funds — Storm Sewer

Utility Funds — Waste Water m Utility Funds — Water ® Outside Funding
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2024 CIP FUNDING SUMMARY - $ BY FUND

Outside Funding,

Utility Funds — Water, $5,159,385 $11,169,842

Utility Funds — Waste Water,
$4,903,335

Utility Funds — Storm Sewer,
$3,960,134

Utility Funds — Street Lights,
$3,674,280

Fargo
FAR MOREé
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CORE NEIGHBORHOODS — LONGFELLOW
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NEXT STEPS
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OPTION 1 - RECOMMENDED OPTION

* Approve the Engineering CIP for 2024 as presented.
 Implement a 20% increase in special assessment caps for 2024.
* As areminder, when notifying properties the proposed increase in special

assessment caps has already been taken into account.
e Selecting Option 1 would not increase the amount to be special assessed

beyond what has already been communicated.
* The City received about 0.6% protest (11 protests received from 1,877 properties)

 Modify the language regarding Concrete Pavement Rehab projects.
Approve the planned Core Neighborhood reconstruction projects for 2025.
This option provides a balanced CIP for 2024, aligning anticipated sales tax revenues

with expenditures.

TTTTTTTTT
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OPTION 2

Do not approve a 20% increase in special assessment caps for 2024.
Instruct the Engineering Department to notify 1,877 properties of reduced
special assessment amounts.

* This would be necessary, as previous correspondence has already included
the proposed increase.

Option 2 would result in a revenue shortfall of approximately $2.5 million for
the CIP in 2024.

* Approve the Engineering CIP for 2024 as previously presented, but with the
elimination of the NP Ave project (BR-24-F1) from the 2024 CIP to offset
the revenue shortfall.

Modify the language regarding Concrete Pavement Rehab projects.
Approve the planned Core Neighborhood reconstruction projects for 2025.
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RECOMMENDED MOTION

e Recommended Motion:
* Approve the 2024 Capital Improvement Plan, the 2025 Core
Neighborhood Reconstruction Projects, and the Updated
Infrastructure Funding Policy as presented as Option 1.

* Alternative Motion:
* Approve the 2024 Capital Improvement Plan, the 2025 Core
Neighborhood Reconstruction Projects, and the Updated
Infrastructure Funding Policy as presented as Option 2.

TTTTTTTTT
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2024
CAPITAL IMPROVEMENT PLAN (CIP)

Questions and Discussion
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2024 — 2027
CAPITAL IMPROVEMENT PLAN (CIP)

(UPDATE — 12/26/2023)
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TIMELINE
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HOW MUCH WORK SHOULD WE BE DOING?

S B
Conservative Moderate Optimistic

CIP - 80 Years CIP - 80 Years CIP - 100 Years
ACP - 80 Years ACP - 80 Years ACP - 100 Years
PVC - 80 Years PVC - 100 Years PVC - 120 Years

Balanced approach that relies on data

TTTTTTTTT
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HOW MUCH WORK ARE WE DOING?

i Federal Aid
Year “Conservative” "Moderate" "Optimistic" Core Nelghborhood i
(Locally Funded Projects) Projects

| 2024 | 00 328] @ 270
2025 | 000 342] @ 278
| 2026 | 0 356 @ 287

A I €N

Conservative Moderate Optimistic
3.5 miles 2.8 miles 1.6 miles
2.1 miles

29



HOW MUCH WORK ARE WE DOING?

i Federal Aid Prairie Do
Year “Conservative” "Moderate" "Optimistic" Core Nenghborhpod . . &
(Locally Funded Projects) Projects Projects

328 270

m
| 2026 | 356|287

A I

Conservative Moderate Optimistic
3.5 miles 2.8 miles 1.6 miles
2.9 miles
Fargo
FAR MOREé
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CORE NEIGHBORHOODS — HORACE MANN
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CORE NEIGHBORHOODS — LONGFELLOW
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NEIGHBORHOOD
RECON NEEDS

B 202

2025

B 2026

2027

N py mojj3j8uol

2028

2029

el
3
2
z

Willow Rd N

Fargo
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South Woodcrest Dr N
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CORE NEIGHBORHOODS — ROOSEVELT
T 11 L =
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12.00%
10.00%
8.00%
6.00%
4.00%
2.00%

0.00%
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ANNUAL CONSTRUCTION INFLATION

6.79%

|

8.50%

7.91%  7.90%
7.32%
6.90%  6.96%  cg10  6.86%
6.58%  6.60% S0
6.18%
| l | | | l l l

10.80%

2008

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Data from FHWA — National Highway Construction Cost Index

2022
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WHAT ARE SPECIAL ASSESSMENT CAPS?

The way in which the City of Fargo limits the maximum
amount a property owner will pay for an improvement

Provides for a predictable special assessment @

amount for property owners Special

Assessments

Ensures all property owners are treated equitably

TTTTTTTTT
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CAPS VS CONSTRUCTION INFLATION

$140.00
$130.85

$122.07

$120.00 $113.88

$106.25
$99.12
$100.00
$89.46

$82.45

$70.81
$65.98
$61.74

S $54.04

$44.50
63738 $39.58 $41.91
$40.00 :

$35.00

$20.00

2008 PAVOE] 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

2008 Cap - Tied to Inflation

Fargo
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$140.00
$120.00
$100.00
$80.00
$60.00
$40.00

$20.00

Fargo
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CAPS VS CONSTRUCTION INFLATION

. $37.38 $39.58

$35.00 $35.00 $35.00

$130.85
$122.07

$113.88
$106.25
$99.12

$89.46

$82.45
$76.41
$70.81

$44.50 $44.16 $45.05 $45.95

$40.00 $40.00 $40.00 S$40.00 S40.00 $40.00 $40.00

$40.00
$35.00 $35.00

2008 2009 2010

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 PAVPAS) 2027

Current Sewer/Water Cap 2008 Cap - Tied to Inflation
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PROPOSED INCREASE TO CAPS

@ Special Assessment Task Force

13 member task force that met from August 2018 to August 2019
26 recommendations made (22 incorporated into our process or funding policy)
One of the recommendations was to go to a 70% City & 30% Special Assessed funding model

What is being proposed?

20% in 2024 and 7.19%* in 2025, 2026, and
*7.19% is the average annual rate of inf >

Results in about 80/20 cost split over ne

Without increase, cost split would be about
Would result in greater reliance on Sale ss.00

Even with proposed increase, Sales

Caps were set in 2019, for 70/30 cost split
Caps have not kept pace with inflation s

$65.00

$60.00

$50.00

$40.00

$35.00

$51.89

$46.83

$43:16

$40.00

42.45
$40.80 $41.62 2
$40.00 ’

$68.50

$63.90

$59.62

$55.62

45.95
$44.16 245.05 ’
$43.30 i

2020 2021 2022 2023

Current Sewer/Water Cap

2024 2025 2026 2027

2020 Cap - Tied to Inflation



PROPOSED INCREASE TO CAPS

Who is impacted by proposed increase to caps?

Does not impact any existing special assessments
* Typical number of single family homes that will be special assessed for local street

reconstruction projects from 2024 to 2027?

 Typically about 200 per year

Protest
4%

What has the reaction been?

e 4 Core Neighborhood Reconstruction Projects for 2024
have been bid and awarded
 All correspondence has included the 20% increase
for 2024 caps
e Total of 214 parcels
8 protests received

TTTTTTTTT
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SPECIAL ASSESSMENTS COMPARISONS
LOCAL STREET RECONSTRUCTION

Fargo
Capped cost

19.9%

Average for 2024-2027

B Special Assessed City funded
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COST TO A HOMEOWNER
IMPROVEMENT DISTRICT BR-24-B1 (9™ ST S — HAWTHORNE)

T ]

49.91’ Wide Lot

TTTTTTTTT
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Cost by Category

Core Neighborhood -
Utility Repl. and Street Recon.

Pavement Preservation
Storm Sewer Utility
Traffic and Streetlight

Safety Improvements

Miscellaneous
Federal Aid

Prairie Dog Projects
Flood Control

Total CIP:

Fargo
FAR MOREé

2024 - 2027 CIP SUMMARY

2023 CIP

$12,589,548

$10,142,848
$1,830,412
$2,361,683
$1,114,920
$2,668,951
$2,563,628
$23,371,194
$12,410,537
$13,160,278
$82,214,000
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2024 - 2027 CIP SUMMARY

Percent of Funding by Source with Proposed Increases to Caps

100%
90% 20%

80%
3%

u

4%

70%

60%

50%

17%

40%

30%

P

10%

uy

0%
2023

M Special Assessments Sales Tax — Infrastructure ~ W Sales Tax — Flood Utility Funds — Street Lights

Utility Funds — Storm Sewer m Utility Funds — Waste Water B Utility Funds — Water B Outside Funding

Fargo
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2024 — 2027 CIP SUMMARY - $ BY FUND

Fargo
FAR MOREé

Total by Fund (2024-2027)

Outside Funding, $74,873,961

Utility Funds — Water, $26,485,639

Prairie Dog, $48,178,789

Utility Funds — Waste Water,
$24,411,721

Utility Funds — Storm
Sewer, $15,454,275

Utility Funds — Street Lights,
$15,384,814
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STREETS SALES TAX
HISTORY AND PROPOSED
$20,000,000.00

$15,000,000.00 l l

$10,000,000.00
$5,000,000.00

$0.00

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

-$5,000,000.00

-$10,000,000.00

Received Spent Year End Balance



STREETS SALES TAX
HISTORY AND PROPOSED

$20,000,000.00
$15,000,000.00
$10,000,000.00

$5,000,000.00

$0.00
2018 2019 2020 2021 2022 2023 2024 2025 | 2026 2027 Negative fund balance
-$5,000,000.00 If needs continue to outpace revenues
-$10,000,000.00

Received Spent Year End Balance
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INFRASTRUCTURE FUNDING POLICY
FUTURE CHANGES

Current funding policy is not sustainable (Sales Tax needs outpace revenues)

54



NEXT STEPS
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2024 — 2027
CAPITAL IMPROVEMENT PLAN (CIP)

Questions and Discussion

56



TTTTTTTTT

RRRRRRR

57



TTTTTTTTT

RRRRRRR

2024 — 2027
CAPITAL IMPROVEMENT PLAN (CIP)

(INFORMATIONAL MEETING — 11/6/2023)

58



TTTTTTTTT

RRRRRRR

HOW MUCH WORK SHOULD WE BE DOING?

Conservative

CIP - 80 Years
ACP - 80 Years
PVC - 80 Years

Replace more now to be sure we keep up
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HOW MUCH WORK SHOULD WE BE DOING?

AN

Optimistic

CIP - 80 Years CIP - 100 Years
ACP - 80 Years ACP - 100 Years
PVC - 80 Years PVC - 120 Years

Conservative

Hope that it lasts longer than expected

TTTTTTTTT
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HOW MUCH WORK SHOULD WE BE DOING?

S B
Conservative Moderate Optimistic

CIP - 80 Years CIP - 80 Years CIP - 100 Years
ACP - 80 Years ACP - 80 Years ACP - 100 Years
PVC - 80 Years PVC - 100 Years PVC - 120 Years

Balanced approach that relies on data

TTTTTTTTT

RRRRRRR
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HOW MUCH WORK ARE WE DOING?

(Locally Funded Projects)

2024 | 000 328] @ 270 1.01
2025 | 0000 342] @ 278 1.72
| 2026 | 0 356 @ 287 1.45
1.76

A I €N

Conservative Moderate Optimistic
3.5 miles 2.8 miles 1.6 miles
o—)
1.5 miles

TTTTTTTTT
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HOW MUCH WORK ARE WE DOING?

i Federal Aid
Year “Conservative” "Moderate" "Optimistic" Core Nelghborhood i
(Locally Funded Projects) Projects

| 2024 | 00 328] @ 270
2025 | 000 342] @ 278
| 2026 | 0 356 @ 287

A I €N

Conservative Moderate Optimistic
3.5 miles 2.8 miles 1.6 miles
2.1 miles
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HOW MUCH WORK ARE WE DOING?

i Federal Aid Prairie Do
Year “Conservative” "Moderate" "Optimistic" Core Nenghborhpod . . &
(Locally Funded Projects) Projects Projects

328 270

m
| 2026 | 356|287

A I

Conservative Moderate Optimistic
3.5 miles 2.8 miles 1.6 miles
2.9 miles
Fargo
FAR MOREé
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M)
Sales
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CIP FUNDING

© @

Utility Prairie
Funds Dog Funds

Keeps utility rates and

special assessments lower

Federal
Funds

Special
Assessments
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5%

State of ND

SALES TAX

2%

The City of Fargo

+

0.5%

Cass County

7.5%

Sales Tax
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HOW 2% BREAKS DOWN
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STREETS SALES TAX
HISTORY AND PROPOSED

$18,000,000
516,000,000 Needs are outpacing revenues
$14,000,000
$12,000,000
$10,000,000
T Street Sales Tax
S6’OOO’OOO Fund Balance
$4 000,000 Beginning of 2022 = $20,896,025
. Beginning of 2023 = $16,488,604
52,000,000 Current = $12,427,574
S_

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Received Spent
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$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

STREETS SALES TAX
HISTORY AND PROPOSED

S-

2021 2022 2023 2024 2025 2026 2027 2028

$(5,000,000)
$(10,000,000)

$(15,000,000)

Received

TTTTTTTTT
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Spent
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Federal
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Special
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CIP FUNDING

Storm Sewer Utility

Water Utility

Utility
Funds

Water Reclamation Utility

Streetlight/Traffic Utility

TTTTTTTTT
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STORM SEWER UTILITY

Rates

« Recommended by Engineering and approved by City Commission
* Revenue adequacy model is routinely updated — forecasts rate changes based on model
results

Portion of Revenue Used in CIP

e Citywide & emergency repairs (100% funded)
* Reconstruction/rehab of storm sewer mains/structures (50% funded)

Remaining portion of utility:

* QOperation, cleaning, inspection, and maintenance of mains, manholes, inlets, and lift
stations

e Storm utility staff

72



CIP FUNDING

Storm Sewer Utility

Water Utility

Utility
Funds

Water Reclamation Utility

Streetlight/Traffic Utility

TTTTTTTTT
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WATER UTILITY

Rates

* Recommended by Water Utility and approved by City Commission
* Revenue adequacy model is routinely updated — forecasts rate changes based on model
results

Portion of Revenue Used in CIP (rates and sales tax supported)

* Water service replacement as part of recon. project (100% funded)
e Oversized (trunk) mains (100% funded)
* Any portion not covered by special assessment cap

Majority of revenue used for:
e Capital improvements, maintenance, and operations of plant, pump stations and water
towers

TTTTTTTTT

FAR MORE é
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CIP FUNDING

Storm Sewer Utility

Water Utility

Utility
Funds

Water Reclamation Utility

Streetlight/Traffic Utility

TTTTTTTTT
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WATER RECLAMATION UTILITY

Rates

« Recommended by Water Reclamation and approved by City Commission
* Revenue adequacy model is routinely updated — forecasts rate changes based on model
results

Portion of Revenue Used in CIP (rates and sales tax supported)

* Sewer service replacement (within roadway) and as part of recon project (100% funded)
e Oversized (trunk) mains (100% funded)

* Any portion not covered by special assessment cap

* Emergency repairs

Majority of revenue used for:
e Capital improvements, maintenance, and operation of plant and lift stations
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CIP FUNDING

Storm Sewer Utility

Water Utility

Utility
Funds

Water Reclamation Utility

Streetlight/Traffic Utility

TTTTTTTTT
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STREETLIGHT/TRAFFIC UTILITY

Rates

e Recommended by Engineering and approved by City Commission
* Increased in 2024 Budget

Portion of Revenue Used in CIP

* Maintenance projects of streetlights and traffic signals (100% funded)
* Replacement of streetlights on recon projects (100% funded)

* Replacement of traffic signals on recon projects (100% funded)

* Replacement of pavement markings citywide (100% funded)

» Safe Routes to Schools project list (100% funded)

Remaining portion of utility:
* Electricity costs for streetlights and traffic signals
» Streetlight/Traffic maintenance staff
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PRAIRIE DOG FUNDS

Funds

 Allocated by the state and come from oil production
* May not be used for debt repayment
* May not be used for routine maintenance and repair projects

Essential Infrastructure Projects

* (Capital construction projects to construct new infrastructure or to replace existing
Water treatment plants
Wastewater treatment plants
 Sewer lines and water lines, including lift stations and pumping systems
. Water storage systems, including dams, water tanks, and water towers
e  Storm water infrastructure, including curb and gutter construction
. Road and bridge infrastructure, including paved and unpaved roads and bridges
. Airport infrastructure
. Electricity transmission infrastructure
. Natural gas transmission infrastructure
. Communications infrastructure, excluding fiber optic infrastructure

TTTTTTTTT
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PRAIRIE DOG FUNDS

$180.0M

$160.0M

S140.0M
15t Bucket Filled in Oct. 2022
$120.0M # _

$100.0M

$80.0M $169.5M

$60.0M
$40.0M
$20.0M

S0.0M

1st Bucket 2nd Bucket

TTTTTTTTT
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PRAIRIE DOG FUNDS

- 2nd Bucket Filled in Dec. 2022

$180.0M

$160.0M
$140.0M
$120.0M
$100.0M
$80.0M
$60.0M
$40.0M
$60.5M

$20.0M

S0.0M

1st Bucket 2nd Bucket

TTTTTTTTT
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PRAIRIE DOG FUNDS

Status of "General Fund Share" Buckets

Lig]

Buckets aren’t likely to fill until 2025

* To fill both buckets, need to
average about $63M per month

S0, 000,000 B smount Allocated

. CJamount Remaining
55 O, OO

% Prairie Dog funds
4200, 1000, 000 (sea details below)

4250, 1000, 000

In first three months, average is
about S67M per month

520, 000, D00
S150, 000, 000

410 00, DN

Plan to use 2023-2025 Biennium
funds in 2025 & 2026

S50, [0, CH) 520M S20M  penainder
s250M | 575 || $230M . i) #400M L 565 m

S0

3
&

Anticipate about the same amounts
as previous (~$24M)

to be distributed with the a

¥ 2 Remaining distributic
made after these buckets fil Updated October 2023 (thu 0F Month)

Fargo
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CIP FUNDING

Urban Roads

All City arterials and collectors

Special Roads
Recreational, tourist and historical areas

Urban Regional Highway
US 10 and 81

Transportation Alternatives
Shared Use Paths and Safe Routes to School

Highway Safety Improvement Program
Correct or eliminate potential safety hazard

Federal
Funds

Urban Grant Program
Specifically for downtowns

Rail Safety

Improve railroad/street crossings

Recreational Trails Program

Flex Fund (State Aid)

Can be used for any project

Distributed to MetroCOG and allocated by the Policy Board

Fargo
FAR MOREé



TTTTTTTTT

RRRRRRR

M)

Sales
Tax

© @

Utility
Funds

CIP FUNDING

Prairie
Dog Funds

Federal
Funds

Special
Assessments

86



TTTTTTTTT

FAR MORE é

CIP FUNDING

Infrastructure Funding Policy

Determines how costs are allocated
Adopted by City Commission

Paving rehab (mill and overlay) @

50% special assessed & 50% City funded Special

Assessments

Most other items are “capped”
Water, sewer and pavement replacement
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WHAT ARE SPECIAL ASSESSMENT CAPS?

The way in which the City of Fargo limits the maximum
amount a property owner will pay for an improvement

Provides for a predictable special assessment @

amount for property owners Special

Assessments

Ensures all property owners are treated equitably

TTTTTTTTT
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HOW DO WE DETERMINE FUNDING ON EACH PROJECT?

F&I 1-1/4" Trench Found Rock 4" thru 12" Dia
Connect Pipe to Exist Pipe

F&I Pipe w/GB C900 DR 18 - 6" Dia PVC

F&I Pipe w/GB C900 DR 18 - 8" Dia PVC

Through our design F&I Casting Water Service
process we F&I Gate Valve 6" Dia
determine... F&I Gate Valve 8" Dia

Bore Pipe 1" Dia Water Service

Bore Pipe 1.5" Dia Water Service

F&I Pipe w/GB 1" Dia Water Service

F&I Pipe w/GB 1.5" Dia Water Service
Rem & Repl CS & Box 1" Dia
Rem & Repl CS & Box 1.5" Dia

Connect Water Service

Furnish Temp Water Svc

Fargo
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HOW DO WE DETERMINE FUNDING ON EACH PROJECT?

We then bid the
project and the unit
price is determined

by the low bidder

Fargo
FAR MOREé

F&I 1-1/4" Trench Found Rock 4" thru 12" Dia

Quantity

500
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HOW DO WE DETERMINE FUNDING ON EACH PROJECT?

All of this
determines the
actual cost of
construction

Fargo
FAR MOREé

T edrem | Unt | Quanity | Unierrice
T R S Y R
F&I 1-1/4" Trench Found Rock 4" thru 12" Dia
Faowevesos | | 5| e
Bore Pipe 1.5" Dia Water Service

-
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HOW DO WE DETERMINE FUNDING ON EACH PROJECT?

Water Main

Construction Cost $759,035.00

Admin $30,361.40

Contingency $37.951.75 Add fees and
Engineering $75,903.50 e---- contingency to

Interest $30,361.40 construction cost
Legal $22,771.05

Total Estimated Cost : $956,384.10 :

THE CITY OF

Far 0 Water Main Construction Cost = : $759,035.00 ]

FAR MORE
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HOW DO WE DETERMINE FUNDING ON EACH PROJECT?

We calculate the
length of special
assessment frontage

--® Special Assessment Frontage = 2,285.23 feet

Fargo
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HOW DO WE DETERMINE FUNDING ON EACH PROJECT?

The total amount to
be special assessed
is calculated

Special Assessment Frontage = 2,285.23 feet

-® Footage x Capped Cost = Special Assassments
2,258.23 feet x $42.45/foot { $97,008.01

Fargo

FAR MOREé 94



HOW DO WE DETERMINE FUNDING ON EACH PROJECT?

Water Main

Construction Cost
Fees

Admin

Contingency

Engineering
Interest
Legal

—.‘-ﬁl—l—l—l—l—l—l—l—l—l—l—l—l—l—l—

Total Estimated Cost

Funding
Special Assessments
Utility Funds - Water - 501

THE CITY OF

Fargo

FAR MORE

$759,035.00

$30,361.40
$37,951.75
$75,903.50
$30,361.40
$22,771.05

10.14% $97,008.01
89.86% $859,376.09

Special Assessment Frontage = 2,285.23 feet

Footage x Capped Cost = Specia' i 5sessieiin
2,258.23 feet x $42.45/fol t = $97,008.01

Water Main Construction Cost = $759,035.00
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HOW DO WE DETERMINE FUNDING ON EACH PROJECT?

Water Main

Construction Cost $759,035.00
Fees
Admin $30,361.40
Contingency $37,8951.75
Engineering $75,903.50

Interest $30,361.40
Legal $22,771.05
Total Estimated Cost $956,384.10

Funding
$97,008.01

Amount city funded = Total Estimated Cost — Amount Special Assessed

THE CITY OF

Fargo

FAR MORE
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CHANGES TO SPECIAL ASSESSMENT CAPS
WATER/SEWER

$140.00
$120.00
$100.00
$80.00
$60.00
$40.00
$20.00

$35.00 $35.00 $35.00 $35.00 $35.00

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Sewer/Water Cap

+25% increase +14% increase 50%
S28 to $35 S35 to $40 Special Assessed

TTTTTTTTT
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CHANGES TO SPECIAL ASSESSMENT CAPS
WATER/SEWER

$140.00
$120.00
$100.00
$80.00
$60.00
$40.00
$20.00

$40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00

$35.00 $35.00 $35.00 $35.00 $35.00

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Sewer/Water Cap

+25% increase +14% increase Back to $40 for 2% Annually
$28 to $35 $35 to S40 2016 — 2018

TTTTTTTTT
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12.00%
10.00%
8.00%
6.00%
4.00%
2.00%

0.00%

Fargo
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ANNUAL CONSTRUCTION INFLATION

6.79%

|

8.50%

7.91%  7.90%
7.32%
6.90%  6.96%  cg10  6.86%
6.58%  6.60% S0
6.18%
| l | | | l l l

10.80%

2008

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Data from FHWA — National Highway Construction Cost Index

2022
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CAPS VS CONSTRUCTION INFLATION

$140.00
$120.00
$100.00

$80.00

$60.00

$44.16 $45.05 $45.95

42.45 $43.30
$40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.80 $4162 >

$40.00

$35.00 $35.00 $35.00 $35.00 $35.00

$20.00

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Current Sewer/Water Cap

Fargo
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$140.00
$120.00
$100.00
$80.00
$60.00
$40.00

$20.00

Fargo
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CAPS VS CONSTRUCTION INFLATION

. $37.38 $39.58

$35.00 $35.00 $35.00

$130.85
$122.07

$113.88
$106.25
$99.12

$89.46

$82.45
$76.41
$70.81

$44.50 $44.16 $45.05 $45.95

$40.00 $40.00 $40.00 S$40.00 S40.00 $40.00 $40.00

$40.00
$35.00 $35.00

2008 2009 2010

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 PAVPAS) 2027

Current Sewer/Water Cap 2008 Cap - Tied to Inflation
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CAPS VS CONSTRUCTION INFLATION

$140.00
$130.85

$122.07

$110.37
$106.25

$99.12
$100.00 $96.06

$80.00

$60.00

$39.58

$37.38
$40.00 $43.30 $44.16 $45.05 $45.95

$42.45

$40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.80 $41.62
$35.00 $35.00 $35.00 $35.00 $35.00

$20.00

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Current Sewer/Water Cap 2008 Cap - Tied to Inflation ==2013 Cap - Tied to Inflation

Fargo
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CAPS VS CONSTRUCTION INFLATION

$140.00
$130.85
$122.07
$120.00 $113.88
. $110.37
106.25
$102.96
$99.12
$100.00 $96.06
$89.46 $89.61
$80.00
$68.50
$63.90
$59.62
$60.00
- $47.42
: $43.16
s39.58 4191 $40.00
$40.00 $37.38 330 S44T6  $45.05 $45.95
$40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.80 $41.62 LD '
$35.00 $35.00 $35.00 $35.00 $35.00
$20.00
s_

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Current Sewer/Water Cap 2008 Cap - Tied to Inflation ==7013 Cap - Tied to Inflation 2020 Cap - Tied to Inflation

F THE CITY OF
FAR MORE é
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CAPS VS CONSTRUCTION INFLATION

$140.00
$130.85
$122.07
$120.00 Proposed Change in Caps: —
$110.37
. . $106.25
20% increase in 2024 590,12 $102.96
$100.00 7.19% increase in 2025, 2026 and 2027 e
$89.46 $89.61
$80.00
$60.00
$44.50 e
: 43.16
s39.55 4191 $40.00 °
$40.00 237.38
$40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.80 54162
$35.00 $35.00 $35.00 $35.00 $35.00
$20.00
S_
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Current Sewer/Water Cap 2008 Cap - Tied to Inflation ==2013 Cap - Tied to Inflation
Fa’:‘if.'" °F0 2020 Cap - Tied to Inflation Proposed Sewer/Water Caps
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COST TO A HOMEOWNER
STREET RECONSTRUCTION

J
ﬁ No Caps
Py (100% Assessed)
60’ Wide Lot
Typical Property
47
S ’335
Equivalent
Monthly Cost 5280

9 ial A
.A Spec a. ssessed 100%
(in Core Neighborhoods)
Impact Over Next 4 Years CLW share would
e reduced by
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SPECIAL ASSESSMENT ASSISTANCE PROGRAM

9 Helps alleviate the burden that special assessments can place
on low- and moderate-income homeowners

Eligibility
* Special assessment with an initial balance greater than $500

* Live in owner-occupied housing unit
* Have a qualifying household income

Homeowner must apply annually — Based upon funds being available

* “Social Service Funds” Account

e 100% of principal and 50% interest
* “Other services” in 501

 50% of interest

TTTTTTTTT
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SPECIAL ASSESSMENT ASSISTANCE PROGRAM

Usage by Year Total Cost

2021 153 $52,262.48

TTTTTTTTT
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SPECIAL ASSESSMENTS COMPARISONS
MILL & OVERLAY

Fargo

B Special Assessed City funded

TTTTTTTTT
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SPECIAL ASSESSMENTS COMPARISONS
LOCAL STREET RECONSTRUCTION

Fargo
Capped cost

19.9%

Average for 2024-2027

B Special Assessed City funded

TTTTTTTTT
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EFFORTS TO KEEP COSTS DOWN

Initial investment vs. long term e Allow as many acceptable materials as possible
maintenance costs * Example: Storm sewer pipe, allow RCP, PVC, or PP
* Example: Thinner pavement section today would result in greater * Increases competition and the market determines the lowest cost

patching and overlay frequency

*  When projects are bid * Recycled asphalt pavement (up to 20%)
*  How much work is being bid * Designs take constructability into consideration
* Flexible with project completions * Increased efficiency and lowers cost

* Increases the number of contractors able to bid projects * Reduce paving widths where possible

e 12’ wide lane reduced to 11’ wide lane = 8.3% reduction
* 36’ wide roadway reduced to 32’ wide = 11.1% reduction

THE CITY OF

Fargo
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INFRASTRUCTURE FUNDING POLICY
PROPOSED REVISION

Concrete Pavement Rehab Projects

20% increase to “caps” Current language in policy
in 2024 50% of project cost & no more than 25% of cap
7.19%* increase to “caps” Proposed language
in 2025, 2026 and 2027 Up to 50% of the cap

*Average annual rate of inflation from 2008 to 2022

2024 - 2027 CIP was based on proposed policy revision being approved
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PROJECT CATEGORIES WITHIN CIP

® o

Locally Federal Aid Prairie Flood New Alley
Funded & Projects Dog Control Development Paving
Programmed
Fargo
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@t

Y

Locally
Funded &
Programmed

TTTTTTTTT
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PROJECT CATEGORIES WITHIN CIP

Core Neighborhood

Street Reconstruction and Utility Replacement

Pavement Preservation
Storm Sewer Utility
Traffic/Streetlight Utility
Safety/Pavement Marking
Sidewalk Improvements

Miscellaneous
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CORE NEIGHBORHOOD PROIJECTS

Percent of Funding bv Source with Proposed Increases to Caps

100.0%
90.0%
80.0%

70.0%

60.0%

50.0%

38.1%

40.0%

30.0%

20.0%

10.0%

0.0%

2024

M Special Assessments Sales Tax Utility Funds - Street Lights Utility Funds - Storm Sewer B Utility Funds - Waste Water  m Utility Funds - Water

Fargo
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PROJECT CATEGORIES WITHIN CIP

® o

Locally Federal Aid Prairie Flood New Alley
Funded & Projects Dog Control Development Paving
Programmed
Fargo
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2024 - 2027 CIP SUMMARY

Cost by Category 2023 CIP

Core Neighborhood -
Utility Repl. and Street Recon.

$12,589,548
$10,142,848
$1,830,412
$2,361,683
$1,114,920
$2,668,951
$2,563,628
$23,371,194
$12,410,537
$13,160,278

$82,214,000

Pavement Preservation
Storm Sewer Utility
Traffic and Streetlight

Safety Improvements

Miscellaneous
Federal Aid

Prairie Dog Projects
Flood Control

Total CIP:

Fargo
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2024 - 2027 CIP SUMMARY

Percent of Funding by Source with Proposed Increases to Caps

100%
90%

80%

4%
70%

60%

50%

17%

1

40%
30%
20%
10%

0%
2023
M Special Assessments Sales Tax — Infrastructure ~ W Sales Tax — Flood Utility Funds — Street Lights

Utility Funds — Storm Sewer m Utility Funds — Waste Water B Utility Funds — Water B Outside Funding

Fargo
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WHY A FOUR-YEAR CIP?

@ Predictable

* Share information with residents about future plans and timelines

* Allows residents to make better decisions
» Sidewalk and/or driveway repairs/replacement
* Sewer and/or water service replacement

* Allows the City to make educated decisions when planning
* Public works & Engineering: Example; patch, mill and overlay, or wait for reconstruction?

@ Transparent

* Share with residents details of plans and how it will be funded

* Work with the Planning Department to host neighborhood informational
meetings to educate residents of the improvement projects through 2027

TTTTTTTTT

FAR MORE é

118



WHAT COMES NEXT?

@ Approvals Required

* PWPEC approval on December 4, 2023

 Commission approval on December 11, 2023

* Provide opportunities to meet with Commissioners
* Answer questions or make clarifications/changes before we seek approval

CESY

@sy |f Approved, Schedule Meetings with Neighborhoods Throughout 2024
e Communicate four-year plan
* Project limits
* Project scopes
* Project funding/special assessments

TTTTTTTTT
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STREETS SALES TAX
HISTORY AND PROPOSED

$20,000,000.00
$15,000,000.00
$10,000,000.00

$5,000,000.00

$0.00
2018 2019 2020 2021 2022 2023 2024 2025 | 2026 2027 Negative fund balance
-$5,000,000.00 If needs continue to outpace revenues
-$10,000,000.00

Received Spent Year End Balance
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INFRASTRUCTURE FUNDING POLICY
FUTURE CHANGES

Current funding policy is not sustainable (Sales Tax needs outpace revenues)

Potential Solutions

Increase Modify Obligate Create New Combination
Increase . . . - Do Less
Utilitv Rates Special Sales Tax Portion of Mill Utility Fee of Any Work
y Assessments Allocation Levy to Streets for Streets Solutions
If 1% infrastructure Adverse long term
sales tax is impacts

extended past

2028, consider

shifting flood
portion to streets.
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INFRASTRUCTURE FUNDING POLICY
ADVERSE IMPACTS OF DOING LESS WORK

Resident Infrastructure Economic
Impact Impact Impact
Residents have come to expect Condition of our infrastructure Likely to have adverse impact on
quality infrastructure. will decrease. economic development.
By delaying maintenance and Spend more money on repairs Several studies find quality
improvements, city and our rather than replacement. Need infrastructure is vital living
residents will see an increase to raise general fund budget for standards and economic
in costs in the long term. maintenance. growth and development.
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2024 — 2027
CAPITAL IMPROVEMENT PLAN (CIP)

Fargo Questions and Discussion
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North Dakota State Latin Motto — “Serit ut alteri saeclo prosit.”

“One sows for the benefit of another age.”

2024 — 2027
CAPITAL IMPROVEMENT PLAN (CIP)

TTTTTTTTT
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CAPITAL
IMPROVEMENT
SWANN

20282079

CITY OF MOORHEAD, MINNESOTA

The Capital Improvement Plan is a tool maintained by the City to identify future projects, related expenditures, and
funding sources. All projects included in this plan are contingent upon availability of resources during the planned year.
The toal expenditures are funded with grants, fees, bonds, city-sources, or other available revenues.
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Mission

To secure the benefits of local self-government and promote honest, accountable
governance, provide for appropriate municipal service, encourage citizen participation, and
foster a sense of community.

Vision
To develop a clear direction for our City’s future, a living plan driven by a compelling sense of
purpose, a deep pride, and commitment to our community.

Values

N

INTEGRITY
SERVICE
COMMITMENT

Strategic Plan and Capital Assets

The City’s strategic plan addresses the CIP within the Governance and Teamwork initiative.
The goal to allocate resources to maintain service levels commensurate to community needs
and growth provides an objective to develop a comprehensive five-year capital improvement
plan. This plan will assist with the long-term planning for maintaining and identifying future
projects, related expenditures, and financing sources. The CIP will assist decision-makers,
provide transparency and ensure effective management of capital assets.



ORGANIZATION CHART

The City of Moorhead is a Charter City that operates under the Council-Manager form of
government. The Council is made up of the mayor and eight council members, two members
elected from each of four wards. The terms of the mayor and council members are four years
and one council member must be elected from each ward every two years.

City of Moorhead

Functional Organizational Chart 122022
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INTRODUCTION

The City of Moorhead has over $700 million invested in capital assets that will require
maintenance and/or replacement throughout the life of the assets. This number includes
land, buildings, facility improvements, machinery, equipment and infrastructure. These
assets are recorded within the General Fund, Capital Project Funds, Special Revenue Funds
and Enterprise Funds.

The Capital Improvement Plan (CIP) for the years 2025-2029 has been prepared in an
attempt to anticipate major capital expenditures in advance of the year in which they will be
budgeted. The CIP represents a framework for planning the preservation and expansion of
infrastructure, facilities, equipment and technology while at the same time advancing towards
the long-term vision. The CIP is the first step in estimating the schedule, costs and sources of
revenues to pay for higher priority projects.

Planning for capital improvements requires utilization of several financing mechanisms,
including cash reserves, special-purpose funding, and borrowing through bond sales. The
proposed financing methods for each improvement is based on policies, jurisdictions and
legal requirements. Capital improvements are based on the ability of the City to draw upon
various funding sources.

The City’s capital improvement plan includes improvements, purchases and construction of
new capital assets or infrastructure with an estimated value of $5,000 or greater. Projects or
equipment expected to be under the $5,000 threshold are included in the operating budget.

The preparation of a five-year plan required City staff to make material estimates about
project scope, costs of labor and materials, future interest rates and other items. Many times
these estimates come from staff experience, projections published in other sources, vendor
estimates, or a combination of several sources. Generally, the estimates for earlier years will
be more precise than later years. Actual results can differ significantly from suchestimates.

In 2003, the Minnesota State Legislature adopted a statute referred to as the “CIP Act” that
authorizes cities to issue general obligation bonds pursuant to a specific type of a capital
improvement plan. A five-year CIP is required for the City to make use of Capital
Improvement Bonds for the acquisition or betterment of public lands, building or other
improvements for the purpose of a city hall, library, public safely facility and public works
facility (MN Statutes 475.521 Subd. 3).

The CIP is prepared based on eight criteria, as provided in the CIP Act (§475.521), in order to
standardize priorities and functions across departments

e Condition of the City’s infrastructure and need for the project
e Demand for the improvement



e Cost of the improvement

e Availability of public resources

e Level of overlapping debt

e Cost/benefit of alternative uses of funds

e Operating costs of the proposed improvements
e Options for shared facilities with other cities of local governments

Capital Improvement Goals
Major goals for the CIP

Acknowledge and
communicate public
infrastructure
priorities and
dynamics

Develop a financial
assessment of capital
resources available to

meet future capital

project needs

Capital Improvement Plan Process

Ensure appropriate
responses to
changing
infrastructure needs
and demands

Encompass the City's
strategic plan's goal
to allocate resources
to maintain service
levels commensurate
to community needs
and growth

For both the CIP and the operating budget, it is the responsibility of the City Manager to
gather information and develop a recommendation for the City Council to consider. The
process for completing the CIP included City staff preparing capital project requests for the
City Manager to review. Discussions are held to determine the feasibility and priority of the
projects and match them with available funding.



Approval of the CIP by the Council does not authorize spending or initiation of a given project.
It provides a guide and is not intended to provide for precise budgeting. The CIP approval by
Council ratifies the perception that the plan is reasonable and within justified time frames.

Capital costs are projected as estimates. Upon each update of the CIP, deletions, additions,
delays, or other revisions may occur, reflecting changing community needs, or opportunities.
These changes allow for budget refinements as a particular project nears actual construction.
Some initial project design of public infrastructure projects identified within the CIP often
begins two years or more prior to the date of construction.

Capital improvements are improvements to land, streets, parks, utilities and buildings. In
analyzing the financial viability of the capital improvements, the following methods of
financing were considered:

e Special Assessments - Special assessments are based on the concept that when land
is benefitted from a particular improvement, all or part of the costs of the improvement
may be levied against those properties to finance such improvements
Since it often takes several years for the City to collect special assessments, the City
may decide to issue bonds for cash flow purposes. For assessments using MN Statute
429 for bonding, at least 20% of the project costs must be assessed.

e Enterprise Funds - The City’s enterprise funds include the Sewer, Storm Water,
Sanitation, Street Light, Forestry, Pest Control, Golf Courses and Airport. Capital
improvements or equipment purchased in the enterprise funds may be financed
through enterprise fund revenues derived from user fees for the respective services,
when available. Enterprise funds are designed for self-sustaining operations. If cash
reserves are not sufficient to pay for capital projects, the City may decide to issue
Enterprise Revenue Bonds or borrow internally.

e Tax Increment Financing (TIF) - Tax increment districts may be created to provide a
revenue source based on incremental tax payments from increased property valuation.
The City may decide to issue Tax Increment Bonds for cash flow purposes, using
these TIF revenues to make payment on such debt.

e Municipal State Aid (MSA) - The Minnesota Department of Transportation (MnDOT)
provides funding assistance for improvement to those municipal streets which are
designated as part of its MSA system. MSA funds are generated from revenues
collected from road use and gasoline taxes and allocated to the City on an annual
basis. Funds are provided for improvements on those streets on the system whose
design and construction meet MSA standards. MSA funds may be accumulated over
several years and may be used as a source for repayment of bonds for certain MSA
projects.

e Minnesota Department of Transportation - MnDOT provides financing, assistance,
maintenance and improvements on those highways included in the MnDOT trunk
highway system and federal interstate system. These improvements could include
intersecting local or county streets.

e Grants - Federal, State, and local grant opportunities are explored whenever a project
aligns with qualification guidelines for specific grant funding.



e Other Sources - Other financing sources include donations, other local government

agencies, or local share contributions.

Plan Details

The City uses the Plan-It Software to compile all capital improvement projects and purchases
for a five-year period. The reports included in this Plan provide summaries and detail of the
capital improvements by category, department, funding sources and other relevant criteria.

Category
Categories maintained in the Capital
Improvement Plan include the following:

e Buildings

e Equipment

e Infrastructure

e Land

e Parks

e Technology

e Vehicles
Department/Function

Departments/Functions (as provided in this
CIP for reporting purposes) are separated in
the CIP and include the following:

e Administration

e Community Development

e Engineering

e Fire Department

e Forestry

e Golf Courses

e Information Technology

e Library

e Mass Transit

e Municipal Airport

e Parks and Recreation

e Planning

e Police Department

e Public Works

¢ Right of Way

e Sanitation

e Stormwater

e Wastewater

Other Criteria

The CIP software maintains additional criteria
to be used when managing the improvements.
These additional criteria include:

e Periority
e Funding Sources
e Status

e Employee Contact

e Expenditure Choices
e Budget Items

e Customizable Fields

Photos

Pictures of capital items and projects may be
included in the CIP. Maps of street
improvement projects are provided to provide
visual detail for management.






Department

Administration
Community Development
Engineering

Facilities

Fire Department
Forestry

Golf Courses
Information Technology
Mass Transit

Municipal Airport

Parks and Recreation
Police Department
Public Works

Right Of Way
Sanitation

Stormwater

Wastewater

Produced Using Plan-It CI

2025 through 2029
Capital Improvement Plan

Moorhead, Minnesota

Department Summary

2025 2026 2027 2028 2029 Total
138,500 48,000 178,000 364,500
50,000 50,000 50,000 50,000 50,000 250,000
29,442,000 18,392,000 21,438,000 11,534,000 14,770,000 95,576,000
255,672 169,000 134,900 125,000 170,100 854,672
168,000 797,525 2,738,108 2,093,539 141,400 5,938,572
353,600 120,000 169,000 50,000 363,800 1,056,400
557,145 900,469 390,313 240,396 839,102 2,927,425
322,179 674,500 99,700 88,100 147,400 1,331,879
379,916 858,300 1,222,810 1,525,900 2,494,616 6,481,542
964,723 273,000 500,000 943,715 2,681,438
1,761,700 3,597,965 2,085,000 1,960,799 1,563,947 10,969,411
1,100,800 525,250 1,262,000 749,968 386,500 4,024,518
483,420 697,572 531,000 632,370 167,000 2,511,362
41,000 600,428 202,500 80,000 150,776 1,074,704
469,250 828,476 1,411,185 614,550 323,250 3,646,711
1,385,000 171,000 150,000 150,000 150,000 2,006,000
2,284150 26,168,706 345,000 623,000 954,248 30,375,104
GRAND TOTAL 40,157,055 54,824,191 32,777,516 21,639,337 22,672,139 172,070,238
9
P Software Pagel/1



10



Source

Bond Proceeds

Building Improvement Fund
Capital Improvement Fund

City of Dilworth

FAA Federal Grant

Federal Grant

Federal Tax Credits

Golf Course Fund

Information Technology Fund
MnDOT

Moorhead Public Service Rebate
Moorhead Public Services
Municipal State Aid (MSA) Construction
Public Facility Authority Loan
Radio/Weapon Fund

Right of Way Maintenace Fund
Special Assessments

State Aid

State Grant

Storm Sewer Fund

Street Light Fund

Vehicle Replacement Fund
Vehicles - Replacement; Debt Financed

Wastewater Fund

GRAND TOTAL

Produced Using Plan-It CIP Software

2025 through 2029
Capital Improvement Plan

Moorhead, Minnesota

Funding Source Summary

2025 2026 2027 2028 2029 Total
5,635,306 6,557,773 6,130,000 8,694,000 8,330,000 35,347,079
441,723 207,775 350,000 352,800 250,000 1,602,298
1,676,722 5,662,825 2,848,308 2,645,254 2,135,800 14,968,999
' 166,740 166,740
112,500 416,705 300,000 829,205
4,596,916 6,886,677 5,305,850 1,375,900 3,344,616 21,509,959
180,000 180,000
43,000 43,000
134,600 83,000 49,700 38,100 97,400 402,800
905,000 5,825 910,825
62,000 62,000
500,000 500,000
3,595,000 7,930,220 2,870,000 14,395,220
25,000,000 25,000,000
543,000 376,000 200,000 200,000 200,000 1,519,000
33,000 90,000 140,000 263,000
14,024,694 5,643,000 2,195,000 2,666,000 2,460,000 26,988,694
35,000 35,000
418,829 124,200 10,966 553,995
1,550,000 150,000 150,000 150,000 150,000 2,150,000
550,000 30,000 580,000
3,596,515 3,267,516 3,583,937 3,082,283 2,734,323 16,264,574
2,700,000 2,000,000 4,700,000
2,058,250 739,600 100,000 100,000 100,000 3,007,850
40,157,055 54,824,191 32,777,516 21,639,337 22,672,139 172,070,238
11
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2025 through 2029
Capital Improvement Plan
Moorhead, Minnesota

Projects & Source By Department

Department Project # Priority 2025 2026 2027 2028 2029 Total
Administration
Replace 2015 GMC Sierra 1500 4WD
CODE 27-01 1 48,000 48,000
Double Cab(925CA) ! :
Replace Unit 101AD Chevrolet ADM 25-01 1 46,500 46,500
Traverse AWD
Rep‘iace Unit 102AD Chevrolet ADM 26-01 1 46,000 46,000
Malibu
Replace Unit 104AD Chevrolet ADM 26-02 j 44,500 44,500
Malibu (Admin Rental) ’ ' ’
Replace Unit 105AD Chevrolet
Malibu (Admin Rental) NOM 26:03 L 46,000 46.000
Rep?ace Unit 108AS Chevrolet ASES 26-01 1 44,500 44,500
Malibu
Replace Unit 109AD Chevrolet
. ASES 26-02 1 44,500 44,500
Malibu
Rep‘!ace Unit 924CA Chevrolet CODE 26-01 1 44,500 44,500
Malibu
Vehicle Replacement Fund 138,500 48,000 178,000 364,500
Source Grand Total 138,500 i) 48,000 178,000 0 364,500
Community Development
River Corridor Projects CD RIVER CRRIDR 50,000 50,000 50,000 50,000 50,000 250,000
Capital Improvement Fund 50,000 50,000 50,000 50,000 50,000 250,000
Source Grand Total 50,000 50,000 50,000 50,000 50,000 250,000
Engineering
12th 5t 5, 14th St S, 17th 5t S & 2nd e ¥ 4,400,000 4,400,000
Ave S Improv
ki ertiny Vorw g e e ENG 28-04 1 1,180,000 1,180,000
Roadway Improvement
1 fve Srand THINECHBMNSES ENG 25-04 1 2,400,000 2,400,000
Roadway Improve
14th 5t S and Belsly Blvd, Roadway
ENG 28-02 1 1,170,000 1,170,000
Improvements
15th Ave N Drain & 10-1/2 St N ENG 24-A2-09 950,000 950,000
Street Impov
17th St N and 2nd & 4th Ave N ENG 26-03 1 2,420,000 2,420,000
Area Improvements
17th StN and 8th Ave N Roadway . 5 42.03 1 1,870,000 1,870,000
Improvements
18th St N & 51st Ave N Area Mill &
ENG 26-04 1 1,500,000 1,500,000
Overlay
19th Ave 5 and 14th 5t 5 Roadway ENG 29-06 1,500,000 1,500,000
Improvements
e Ry ol TRl proras 1 7,430,000 7,430,000
Signal Install
1st Ave N Rdwy & Traffic Signal (at
ENG 27-06 5,770,000 5,770,000
3rd 5t N) Impr
20th, 22nd & 23rd Ave S & 6th & ENG 26-01 1 1,870,000 1,870,000
7th 5t S Rdwy Impr
28th 5t N Roadway Improvements ENG 29-02 1 730,000 730,000
2nd & 3rd Ave S & 5th, 6th, 7th &
ENG 26-08 1 5,460,000 5,460,000
10th St SRd Imp
13

Produced Using Plan-It CIP Software
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Department Project # Priority
34th 5t from 3rd to 28th Ave N Mill ENG 27.03 1
& Overlay
34th St from 4th Ave S to 3rd Ave N ENG 23-2-01 .
Roadway improv
34th Street S from 12th to 24th Ave ENG 29-01
S
40 Ave S Rdwy | 8to405tS) &
wy_ ks ) ENG 26-07 1
Manhole Repair
46th Ave S, River Haven Rd S Phase ENG 28-06 1
1 Rdwy Improv
5th Ave S, 7th Ave S, 7th 5t S, &
ENG 29-03
Wdlawn Prk Impro
5th Ave S and 16th, 17th, 18th & ENG 26.06 1
19th 5t S Improv
65th Ave N and 3rd St N Area
—— ENG 24-A2-03 1
Rehabilitation
6th, 7th, 8th & 9th Ave S & 3rd St S ENG 23.07 1
Improvements
8th, 9th & 11th Ave S and 9th St S ENG 2305 1
Roadway Improve
9th Ave S, 10th Ave S, & 16th St S
ENG 25-03 1
Roadway Improv
Center Avenue Improvements ENG 25-02-01 1
Downtown Underpass
1 : ENG 24-01 1
Landscaping/Design Elements
HamPton Place 4th Addition Final ENG 27.02 "
Wearing & Overlay
Johns'(m Farm 5th & 7th Add Final ENG 28-03 1
Wearing & Overlay
LED Lighting project ENG 26-02
MCM Redevelopment Phase 2 ENG 25-05
MCM Redevelopment Phase 3 ENG 26-09
MCM Redevelopment-Street Light
e ENG 25-07
& Utility Improv
Miscellaneous Concrete CONCRETE 1
Improvements
New Silverado/GMC Sierra 1500 ENGR 25-04 .
(reg cab)
Prairie Mdws, Prairie Plwy & ENG 2605 4
Village Grn Fnl Wear
Replace Unit 10EN Traffic Signal
ENGR 29-01
Bucket Truck
Replace Unit 300EN GMC Sierra
2500 4WD Crew Cab ENGR 27:01 !
Replace Unit 3EN 2016 GMC Sierra
1500 4WD ENGR 28-01 1
Replace Unit 4EN GMC Sierra 1500 ENGR 27-02 1
4WD Extended Cab
Replace Unit 504EN GMC Sierra ENGR 27-03 .
1500 4WD Reg Cab )
Replace Unit 6EN GMC Sierra 1500 ENGR 28-02 1
4WD
Replace Unit 7EN GMC Sierra 1500 ENGR 28-03 1
4WD
Replace Unit 871 GMC Sierra 1500 ENGR 25-02 1
Replace Unit 872 GMC Sierra 1500 ENGR 25-03 1
River Dr S, 18th Ave S and Elm St S ENG 25.02 1
Roadway Improv
River Haven Road S Phase 2 and, ENG 29.04
50th Ave S Improv
Trimble 5X12 Scanning Total
ENGR 25-01

Station & Accessories
Produced Using Plan-It CIP Software

2025

5,267,000

110,000

1,570,000
3,000,000

35,000

12,500,000

550,000

40,000

1,050,000

80,000

2026 2027 2028
1,900,000
2,840,000
1,710,000
2,010,000
1,530,000
1,210,000
35,000
195,000
120,000
150,000
1,500,000
40,000 40,000 40,000
45,000
522,000
58,000
58,000
58,000
58,000
58,000
58,000
54,500
54,500

2029 Total

1,900,000

5,267,000

5,600,000 5,600,000
2,840,000

1,710,000

1,020,000 1,020,000
2,010,000

110,000

1,530,000

1,210,000

1,570,000
3,000,000

70,000
195,000

120,000

150,000
12,500,000
1,500,000

550,000

40,000 200,000
45,000

522,000

110,000 110,000
58,000
58,000
58,000
58,000

58,000

58,000

54,500
54,500

1,050,000
3,300,000 3,300,000

20,000
14

Page 2/ 15



Department Project # Priority 2025 2026 2027 2028 2029 Total

Village Green Boulevard Roadway

ENG 25-01 1 1,890,000 1,890,000
Improvements
Vill G Boul d Road
NS e ENG 27-04 2,670,000 2,670,000
Improvements Phase
Vill G Bvid Ph 3 & 38th &
i iy ENG 29-05 2,470,000 2,470,000
39th 5t 5 Improv
Westmoor Drive Area Mill &
ENG 27-01 1 1,280,000 1,280,000
Overlay
Bond Proceeds 5,635,306 6,557,773 6,130,000 8,694,000 8,330,000 35,347,079
Capital Improvement Fund 115,000 80,000 195,000
City of Dilworth 166,740 166,740
Federal Grant 4,367,000 6,081,227 4,233,040 1,000,000 15,681,267
MnDOT 905,000 905,000
Moorhead Public Services 500,000 500,000
Municipal State Aid (MSA) Construction 3,595,000 7,930,220 2,870,000 14,395,220
Special Assessments 14,024,694 5,643,000 2,195,000 2,666,000 2,460,000 26,988,694
Storm Sewer Fund 250,000 250,000
Street Light Fund 550,000 30,000 580,000
Vehicle Replacement Fund 283,000 174,000 110,000 567,000
Source Grand Total 29,442 000 18,392,000 21,438,000 11,534,000 14,770,000 95,576,000
Facilities
AC Units East Side JPWF 27-01 9,900 9,900
Asphalt Pavi t Joint Public Work:
SpHatEangaciotRUNEWERS ieacas 1 22,000 22,000
Facility
Boiler Replacement JPWF 26-01 44,000 44,000
F.F&E PW 00-01 1 125,000 125,000 125,000 125,000 125,000 625,000
Fire Sprinkler Systemn JPWF 29-04 11,000 11,000
Garage Doors and Openers JPWF 29-02 22,000 22,000
Office Carpet at Joint Public Works
s JPWF 29-01 1 5,500 5,500
Faciltiy
Roof repl t at Joint Publi
Dof replacementat Jone Pualic JPWF 25-02 1 108,672 108,672
Works Facility
Trane HVAC Controls Upgrade JPWF 29-03 6,600 6,600
Capital Improvement Fund 255,672 165,000 134,900 125,000 170,100 854,672
Source Grand Total 255,672 169,000 134,900 125,000 170,100 854,672
Fire Department
AED Replacement FIRE 29-01 43,500 43,500
Blaze Stack Software FIRE 26-06 1 3,500 3,500
CRR & Training Coordinator Vehicle FIRE 25-03 1 58,000 58,000
Dash Cams FIRE 26-04 64,000 64,000
Door Access/Security Cams FIRE 26-05 48,000 48,000
Engine 1 Supply Hose FIRE 26-01 1 8,250 8,250
Engine 2 Supply Hose FIRE 27-01 1 8,748 8,748
Fire Station #1 - Kitchen/Dayroom
PWF 25-07 1 70,000 70,000
Renovation
Fire Station #1 Replace Boiler and PWE 26-03 1 47,775 47,775
HVAC
Flre_Statmn #2 - Land to relocate FIRE 26-02 1 400,000 400,000
station
Fire Station 2 Water Heater PWF 28-04 1 25,000 25,000
Fit Testing Machine FIRE 25-07 1 18,000 18,000
Ladder 1 Suppy Hose FIRE 28-01 1 18,539 18,539
Modular Fire Training Facility FIRE 26-03 1 40,000 40,000
Replace 2003 Aerial Ladder Truck
FPRO 28-02 1 2,000,000 2,000,000
(921)
15
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Department Project # Priority 2025 2026 2027 2028 2029 Total
Replace 2006 John Deer Lawn EPRO 26-03 1 5,000 5,000
Tractor Mower
Replace 2006 Pierce Quantum Fire FPRO 26-01 1 1,350,000 1,350,000
Truck (907)
Replace 2006 Pierce Quantum Fire EPRO 27-01 1 1,350,000 1,350,000
Truck - 908
Replace 2012 Continental Cargo 4 EHZT 2701 4 39360 20360
Wh (934) ’ : ’
Replace Assistant Chief of Ops
Vehicle (932FP) FPRO 28-01 1 50,000 50,000
Replace station signage and FIRE 25-01 1 20,000 20,000
message board
Replace L._Imt 900 Ford Explorer 4 FTRN 25.01 1 46,500 46,500
Wheel Drive
Replace Unit 905-13 Ford Taurus Sel
FPRO 25-01 1 46,500 46,500
AWD
Replace Unit 9_06 Haulmark EPRO 2502 1 15,000 15,000
Transport Trailer
Replace Unit 913 John Deere Tractor EPRO 2503 1 15,000 15,000
Mower
Replace Unit 914FT GMC Sierra FHZT 20.01 54000 54.000
3500 4WD Crew Cab ’ ‘ ’
Replace Unit 915 Haulmark Tsvéx12 EPRE 25.01 1 5,000 5,000
Ds2
Replace Unit 916 Ford F250 4x4 FPRE 25.02 1 55,000 55,000
Crew Cab
Replace Unit 920FP Fire Marshall EPRG 29.01 43900 43,900
Ford Explorer
Building Improvement Fund 47,775 25,000 72,775
Capital Improvement Fund 20,000 709,750 8,748 18,539 43,500 800,537
Vehicle Replacement Fund 148,000 40,000 29,360 50,000 97,900 365,260
Vehicles - Replacement; Debt Financed 2,700,000 2,000,000 4,700,000
Source Grand Total 168,000 797,525 2,738,108 2,093,539 141,400 5,938,572
Forestry
Electric Air Curtain Incinerator FORS 28-02 50,000 50,000
Forestry Dump Trailer FORS 25-01 20,000 20,000
Replace 1997 Franklin Cable Log
skidder (291) FORS 28-01 1 100,000 100,000
Replace 2007 Ford F150 4x4 Full Size FORS 25-06 1 56,600 56,600
(501)
Replace 2008 Ford F150 4x4 Ext FORS 25-05 1 54,500 54500
Quad (500) : ¥ :
F{ep!ace 2009 Ford F150 1/2 ton FORS 2503 1 54,500 54,500
Pickup (209)
Replace 2011 Vermeer SC802 Njpa FORS 26-01 1 60,000 60,000
Stump (293)
Replace 2015 GMS Sierra 1500 2WD FORS 27.01 1 54,500 54,500
Reg Cab (258FQ)
Replace 2016 GMC Sierra 1500 4WD FORS 27-02 ] 54500 54 500
Reg Cab (295F0) ’ 2 '
RePiace Unit 284F0 Vermeer Brush FORS 25.04 1 70,000 70,000
Chipper
Replace Unit 288FO GMC Sierra FORS 29-02 52,000 52,000
Replace Unit 289F0O GMC Sierra
FORS 29-03 52,000 52,000
3500 DRW Reg Cab
Replace Unit 294 International 4300 FORS 29-04 219,800 219,800
SBA 4X2
Skid Steer Mutching Attachment
. FORS 26-02 40,000 40,000
(Expansion)
16
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Department Project # Priority 2025 2026 2027 2028 2029 Total
Skid Steer Trailer split Forstry/Prk FORS 26.02 18,000 18,000
Mntc (Expan)
Trailer with Grapple (Expansion) FORS 29-01 40,000 40,000
Water Truck (Expansion) FORS 27-03 60,000 60,000
Capital Improvement Fund 18,000 60,000 60,000 50,000 40,000 228,000
Vehicle Replacement Fund 335,600 60,000 109,000 323,800 828,400
Source Grand Total 353,600 120,000 169,000 50,000 363,800 1,056,400
Golf Courses
Asphalt VGMT 00-03 20,000 20,000 20,000 60,000
Asphalt and Cartpaths at Meadows MDMT 00-02 70,000 20,000 90,000
Ball Washer MDWS 27-02 6,000 6,000
Bunker Sand MDMT 00-03 10,000 10,000 20,000
Bunker Sand VGMT 00-06 20,000 10,000 30,000
Equpment Hauling Trailer
, MDMT 25-08 12,000 12,000
(Expansion)
Fire Pump VLG 26-04 10,000 10,000
Greens Cover Replacement VGMT 00-01 8,000 8,000 8,000 8,000 8,000 40,000
Greens Cover Replacement MDMT 00-071 10,000 10,000 10,000 10,000 10,000 50,000
Handicapped Golf Cart MDWS 25-07 30,000 30,000
Handicapped Golf Cart VLG 25-06 30,000 30,000
Internal Door Hardware MDWS 26-03 8,000 8,000
Irrigation Pump Rebuild VGMT 00-05 6,000 6,000 12,000
Meadows Maintenance Exhaust MOWS 29-02 15,000 15,000
System Replace
Meadows Mtce 709 MDMT 18-01 13,000 13,000
Metal Siding for Clubhouse VLG 28-07 10,000 10,000
Parking Lot Striping VLG 25-04 6,000 6,000
Patio Chair Replacement MOWS 26-01 5,000 5,000
Range Ball Machine VLG 25-05 10,000 10,000
Repace Unit 609VM Cushman VGMT 25-01 30,000 30,000
Truckster
Repace Unit 611VM Cushman VEMT 25-02 45,000 45,000
Sprayer
Repace Unit 612VM Cushman
VGMT 25-03 18,000 18,000
Hauler Pro 72
Repace Unit 613VM Cushman VEMT 25-04 18,000 18,000
Hauler Pro 72
Repalce 2016 Toro Greens Mower
MDMT 26-03 44,986 44,986
(734MM)
Repalce Unit 637VM Utility Vehicle VGMT 28-02 15,700 15,700
Replace 2004 Greensmower Trailer MDMT 26-01 2,600 2,600
(718)
Replace 2012 EZ Go Cushman MDWS 25-03 13,000 13,000
Hauler (760)
Replace 2016 AeraVator Overseeder MDMT 3602 21.300 21 300
(733MM) ’ ' ’
Replace 2016 Ford F-350 4WD Reg
VGMT 27-01 48,000 48,000
Cab (601VM)
Replace 2016 Procore Aerator VEMT 26.02 45,471 45,471
(643VM)
Replace 2016 Toro Fairway Mower MDMT 27-05 61,890 61.890
(742MM) ) ; !
Replace 641VM Toro Fariway Mower VGMT 26-01 61,890 61,890
ReplaceGold Course Utility Vehicle
MDMT 27-01 95,000 95,000
Sprayer (703MM)
Replace Greens Aerator (723MM) MDMT 27-03 45,471 45,471
Replace Greensmower (712MM) MDMT 27-02 32,476 32,476
Replace Range Ball Picker (658VP) VLG 27-01 13,000 11?,000
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Department
Replace Range Ball Picker (758MP)
Replace Tee Mower (739MM)

Replace Turfco Top Dresser
(745MM)

Replace Unit 610 Cushman Utility
Vehicle

Replace Unit 618 John Deere
Tractor/Loader

Replace Unit 619VM Toro
Greensmaster GR-3150

Replace Unit 620VM Toro
Greensmaster GR-3150

Replace Unit 623VM Toro
Greensmaster GR-3150

Replace Unit 626VM Toro
Groundsmaster 3500-D

Replace Unit 634VM 2 Wheel Leaf
Blower

Replace Unit 657VP Cushman
Beverage Cart

Replace Unit 659 EZ Go Cushman
Beverage Cart

Replace Unit 660 Aluma Ltd 2 Wheel
Trailer

Replace Unit 700 GMC Sierra 1500
1/2 ton

Replace Unit 701 Jacobsen HD
Utility Vehicle

Replace Unit 704MM Toro Workman
Utility Vehicle

Replace Unit 727 Jacobsen Fairway
Mower

Replace Unit 730MM Toro
Greenspro 1260 Mower

Replace Unit 748MM Golf Course
Superintendent GMC

Replace Unit 757MP Cushman
Beverage Cart

Replace Utility Vehicle (70BMM)

Replace Yamaha Golf Carts Glacier
Fleet(1304-1308)

Replace Yamaha Golf Carts YDRAL1
Replace Yamaha Golf Carts YDRAL1
Replace Yamaha Golf Carts YDRAX3
Replace Yamaha Sunstone Fleet
Replace Yamaha Sunstone Fleet
Trees/landscaping

Turfco Torrent 2 Pull Behind Blower
(Expansion)

VG Maint Shop Renovation

Village Green Maintenance Shop
Rebuild

Village Green Mtce 622VM
Village Green Mtce 624VM

Village Green Pro Shop Roof
Replacement

Windows for Clubhouse
Building Improvement Fund
Capital Improvement Fund

Golf Course Fund

Produced Using Plan-It CIP Software

Project # Priority
MDWS 27-01 1
MDMT 27-04 1
MDMT 26-05 1

VGMT 25-11 1

VGMT 26-03 1

VGMT 26-04 1

VGMT 26-07 1

VGMT 26-08 1

VGMT 26-09 1

VGMT 28-01 1

VLG 25-02 1
VLG 25-07 1

VGMT 25-13 1
MDMT 25-04 1
MDMT 24-01 1
MDMT 25-01 1
MDMT 25-06 1
MDMT 29-01
MDMT 29-02
MDWS 25-02 1
MDMT 28-01 1
MDWS 28-01 1

VLG 25-01 1

VLG 26-01 1
MDWS 25-01 1
MDWS 29-01

VLG 29-01

VGMT 00-02 1
MDMT 25-07 1

PWF 28-03 1

VGMT 29-01 1

VGMT 19-02 1

VGMT 19-01 1

VLG 29-02 1
VLG 26-02

2025 2026

14,808

25,000

150,000

32,476

32,476

32,476

44,986
13,000
13,000
4,645
54,500
47,000

47,000
100,000
13,000
35,000

35,000
140,000
5,000

15,000

30,000

280,000
43,000

2027 2028 2029
13,000
32,476
9,996
17,150
48,000
15,700
35,000
70,000
147,000
5,000 5,000
90,000
371,000
32,476
32,476
50,000
90,000
49,000 74,000 479,000

Total
13,000
32,476

14,808

25,000

150,000

32,476

32,476

32,476

44,986

9,996

13,000

13,000

4,645

54,500

47,000

47,000

100,000

17,150

48,000

13,000
15,700
35,000

35,000
35,000
140,000
70,000
147,000
15,000

15,000
90,000
371,000

32,476
32,476

50,000

30,000

90,000
882,000

43,000
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Department Project # Priority 2025 2026 2027 2028 2029 Total
Vehicle Replacement Fund 514,145 620,469 341,313 76,396 360,102 1,912,425
Source Grand Total 557,145 900,469 390,313 240,396 839,102 2,927,425
Information Technology
2 Hypervisor Servers - LEC IT 26-13 30,000 30,000
705 Internal Service Funding IT Transfer 50,000 50,000 50,000 50,000 200,000
Annual Firewall Replacements IT Firewall 6,500 3,000 26,000 35,500
Annual Switch Replacements IT Switch 47,300 18,500 18,600 48,000 132,400
22;:?!‘:1:;';55 e ol IT Wireless AP 22,400 9,000 17,400 48,800
Directory Controller IT 26-15 9,500 9,500
Door Access Systemn - Fire Station 1 IT26-18 50,000 50,000
Door Access System - Fire Station 2 IT 26-14 30,000 30,000
Email Security Filter IT 25-07 25,000 25,000
Environmental Monitor for LEC IT 25-01 10,000 10,000
Environmental Monitor for PPW IT 25-02 7,500 7,500
Environmental Monitors IT26-17 19,500 19,500
:;;izg:s:mn System T 26-01 20,000 20,000
Hjemkomst remainder of door (T 25.04 120,000 120,000
access
Hjemkomst security cameras IT 25-05 82,579 82,579
Impound Lot Camera Cabling IT 25-06 11,500 11,500
Phone Equipment Replacement IT27-04 20,000 20,000
;Z;Zrcfr:‘te:?:ﬁm S ITPDU 6,400 250 2,000 8,650
::E!:Ziah;::cgiows Clubhouse Fiber (T 25.03 80,000 80,000
Security Alarm Upgrades at HHIC IT 25-08 50,000 50,000
ﬁ;:;::::ﬁg;;‘:;a"d Event IT 2616 250,000 250,000
Time and Attendance System IT 26-05 30,000 30,000
UPS Unit Replacements IT UPS 34,500 4,000 6,250 5,500 6,000 56,250
Ef;:ci?;?"d“g SqupinEn IT27.02 4,700 4,700
Capital Improvement Fund 125,000 591,500 50,000 50,000 50,000 866,500
Information Technology Fund 134,600 83,000 49,700 38,100 97,400 402,800
State Grant 62,579 62,579
Source Grand Total 322,179 674,500 99,700 88,100 147,400 1,331,879
Mass Transit
Facility Improvements (1/3 Mhd MT 2502 38,333 2,200 40,533
Cost) (2025-2026)
Fareboxes MT 29-11 427,000 427,000
Fare Media Sales Equipment MT 29-10 33,000 33,000
Fixed Route Replaces Unit #2161 MT 28-01 759,000 759,000
Fixed Route Replaces Unit #2162 MT 28-02 759,000 759,000
bxfz:z‘:d Route Bus~Replate T 29-07 671,000 671,000
ﬁi:z‘:d Rk Bus:= Raplace MT 29.08 671,000 671,000
Marriott Hub Improvements MT 29-01 150,000 150,000
Mass Transit Reserve MT RESV 99,916 18,300 -42,390 -99,100 -300,717 -323,991
Microtransit Vehicles (2) MT 26-01 450,000 450,000
\Tflfh:arcui?:tir - Press & Pressure MT 25-04 10,000 10,000
Para Replaces Unit #7191 MT 25-03 225,000 225,000
19
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Department Project # Priority 2025 2026 2027 2028 2029 Total
Para Replaces Unit #7221 (Rename MT 27-02 1 212,000 212,000
#7241)
Para Replaces Unit #7222 (Rename MT 27-03 1 212,000 212,000
#7242)
Paratransit Bus - Replace Unit 7241 MT 29-02 233,000 233,000
Paratransit Bus - Replace Unit 7242 MT 29-03 233,000 233,000
Paratransit Bus - Replace Unit 7243 MT 29-04 233,000 233,000
Pedestrian Avoidance System to
. ) MT 26-02 1 180,000 180,000
Fixed Route Vehicle
Replace Fixed Route Bus #2151 MT 27-01 1 736,000 736,000
Senior Ride Van - Replace Unit 5251 MT 29-05 63,000 63,000
Senior Ride Van - Replace Unit 5252 MT 29-06 63,000 63,000
Senior Unit #5241 Replaces Unit MT 2403 1 55,000 55,000
#5191
Senior Unit #5251 Replaces Unit MT 2603 1 69,000 69,000
#5192
Senior Unit #5252 Replaces Unit MT 26-04 1 69,000 69,000
#5193
Senior Unit #5261 Replaces Unit MT27-04 1 53,000 53,000
#5231
Shelter - Replace Annually MT 00-01 1 72,000 50,000 52,000 174,000
Shop Maintenance Truck (Joint with MT 2900 18,333 18,333
Fargo)
TDP Consultant (5 year) MT 25-01 1 6,667 6,667
Capital Improvement Fund 150,000 150,000 150,000 150,000 150,000 750,000
Federal Grant 229,916 584,100 1,072,810 1,375,900 2,344,616 5,607,342
State Grant 124,200 124,200
Source Grand Total 379,916 858,300 1,222,810 1,525,900 2,494,616 6,481,542
Municipal Airport
Airport Fuel Tank Replacement{jet
MAIR 25-04 500,000 500,000
Fuel) & Pump Rpl
Airport Mtce Exterior Lighting PWF 25-04 1 38,123 38,123
Airport Mtce HVAC -Pilots Lounge &
PWF 25-02 1 15,600 15,600
Office
Airport Paving Maintenace MAIR 26-01 1 233,000 233,000
Airport T-Hangers Exterior
. . PWF 28-05 1 243,715 243,715
Sheathing Project
Brusty (T Attachment) MAIR 26-02 25,000 25,000
Additional Funding
Disadvantaged Business Enterprise MAIR 26-03 15,000 15,000
Plan
Replace Rwy 12-30 PAPI units (4- MAIR 25.01 125,000 125,000
Box)
Replace Unit 159 1992 John Deere
MAIR 27-04 1 280,000 280,000
Payloader
Replace Unit 160 Snowblower MAIR 27-02 1 220,000 220,000
wiArctic Kit
Repies Lnr e MAIR 25-03 1 286,000 286,000
Tandem/Box/Plow
Taxilane (north Taxi #1) MAIR 28-02 1 280,000 280,000
Vehicle Access Road to Hangars MAIR 28-01 1 420,000 420,000
Building Improvement Fund 53,723 53,723
Capital Improvement Fund 156,250 45,825 750 608,715 811,540
FAA Federal Grant 112,500 416,705 300,000 829,205
Federal Grant 221,350 221,350
MnDOT 5,825 5,825
State Aid 35,000 35,000
State Grant 356,250 10,966 367,216
Vehicle Replacement Fund 286,000 71,579 20,579
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Department Project # Priority 2025 2026 2027 2028 2029 Total
Source Grand Total 964,723 273,000 500.000 943,715 0 2,681,438
Parks and Recreation
2016 GMC Sierra 1500 2WD (146RE) PARK 28-01 54,500 54,500
AV Upgradesdishtin ks HHIC 29-01 150,000 150,000
meeting rooms to LED
Build Parking Lot at Village Green PWE 27-04 300,000 300,000
Park
Canoe and Kayak Shack PARK 27-01 20,000 20,000
Cemfennlal Re-side and Demo East PWE 26-02 500,000 500,000
Portion
Color Changing Lights HHIC 28-01 65,000 65,000
HHIC Fire pumps/system PWE 26-05 60,000 60,000
replacement - Stave Church
HHIC Replace EPDM Roof with TPO PWF 27-03 250,000 250,000
HHIC Upgrade Fire Protection
PWF 26-04 60,000 60,000
System
Hjemkomst Climate Controls HHIC 29-03 31,200 31,200
Maintenance Shop Truck Lift MTCE 25-07 150,000 150,000
Matson - Grandstand PARK 25-05 130,000 130,000
Miracle Field Surfacing (Roll Coat) PARK 25-07 45,000 45,000
Monument Sign HHIC 25-05 50,000 50,000
Mortheast NRC Security
NRC 25-01 60,000 60,000
Enhancements
NRC Facility Repairs - Exterior NRC 00-01 30,000 100,000 100,000 100,000 100,000 430,000
Park Amenities PMTC 00-01 275,000 300,000 300,000 300,000 300,000 1,475,000
Parking Lot Repair Existing Parks PARK 00-02 200,000 200,000
Parking Lot Striping HHIC 28-02 9,000 9,000
Park Mtce 463PM PMTC 19-02 17,000 17,000
Park Mtce 497 PMTC 20-02 17,000 17,000
Parks Mtce 436PM PMTC 719-01 23,251 23,251
Picnic Shelter Fund PWF 00-02 75,000 75,000 150,000
Playground Replacement Fund PWF 00-01 200,000 150,000 150,000 150,000 150,000 800,000
Rebuilding Existing Bike Paths PARK 00-01 275,000 275,000 275,000 275,000 1,100,000
Renovate Portable Stage (Unit 448) PARK 25-06 10,000 10,000
Rep.riace 2007 P] Two Wheeled PMTC 26-14 5,200 5,200
Trailer (475)
Replace 2011 John Deer Tx Gator PMTC 26-01 11,000 11,000
4x2 (244)
Replace 2011 John Deer Tx Gator PMTC 26-02 11.000 11.000
4x2 (245) ! ’
Reeiace 2011 Pj 140001b 4 Wheel PMTC 26-06 10,500 10,500
Trailer 488
Replace 2012 5th Wheel Trailer PMTC 27-06 8,000 8,000
(474)
Replace 2015 Chevorlet Traverse PARK 26-01 43,900 43,900
(141RE)
Replace 2015 Ford F-450 2WD Reg
PMTC 28-01 53,272 53,272
Cab (261PM)
Replace 2015 GMC Sierra 1500 2WD
PMTC 26-03 54,500 54,500
Reg Cab (250PM)
Replace 2015 GMC Sierra 1500 2WD PMTC 2704 54,500 54,500
Reg Cab (268PM)
Replace 2015 GMC Sierra 2500 2WD PTC 27-03 50.000 50.000
Reg Cab (841PM) ’ ' ’
Replace 2015 GMC Sierra 2500 4WD
PMTC 27-01 55,500 55,500
Reg Cab (254PM) ’ ’
21
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Department Project # Priority 2025 2026 2027 2028 2029 Total
Replace 2016 4-wheel Utility Trailer

PMTC 26-04 1 3,900 3,900
(446PM) ' :
Replace Ballfield Groomer (#490PM)  PMTC 26-07 1 23,251 23,251
Replace main lobby carpet HHIC 26-01 50,000 50,000
Replace Parks Mower - 10 1/2 ft PMTC 28-02 1 90,776 90,776
Replace Unit 110 John Deere Mower HHIC 25-01 1 15,000 15,000
Replace Unit 246 Ford F150 4x2 PMTC 25-03 1 56,600 56,600
Replace Unit 247 Ford F150 4x2 PMTC 25-04 1 56,600 56,600
Replace Unit 251 2005 GMC Sierra
PMTC 25-05 1 54,500 54,500
1500
Replace Unit 252 Ford F250 3/4 ton PMTC 2506 1 52,000 52,000
4x2 Crew Cab
Replace Unit 254 Boss Snow Plow PMTC 29-01 8,000 8,000
Replace Unit 256PM GMC Sierra
2500 4WD PMTC 29-02 50,000 50,000
Replace Unit 260PM GMC Sierra PMTE 27.02 1 50,000 50,000
2500 2WD Reg Cab
Replace Unit 263 Ford F350 1 ton PMTC 25-07 1 55,000 55,000
Replace Unit 265PM F250 Reg Cab PMTC 28-03 50,000 50,000
Replace Unit 269 (2008) Chemical PMTC 2509 1 17,000 17,000
Sprayer
Replace Unit 286PM GMC Sierra PMTC 29-03 54,500 54,500
1500 Reg Cab 2WD
Replace Unit 287PM Ford F250 4X4
PMTC 28-04 50,000 50,000
Reg Cab
Repla_ce Unit 3 2007 GMC Sierra 1/2- PMTC 2512 1 54,500 54,500
Ton Pickup
Replace Unit 437PM Park Mower PMTC 25-13 1 16,500 16,500
Replace Unit 442PM Field Lazer PMTC 25-16 1 5,000 5,000
Replace Unit 443 John Deere Turf
PMTC 25-17 1 16,500 16,500
Mower
Replace Unit 444 (2011) Smithco PMTC 2518 1 30,000 30,000
Infield Groomer
Replace Unit 451 Toro GM 4100-D PMTC 2311 1 75520 75,520
Mower
Fapiits Uik Asi Tor PMTC 29.04 90,776 90,776
Groundsmaster 4100-D
Replace Unit 462 Pool Vacuum PMTC 26-11 1 4,465 4,465
Replace Unit 466PM Toro Pro 5000 PMTC 23-02 1 17,000 17,000
Replace Unit 470 John Deere Tractor PMTC 26-13 1 150,000 150,000
Loader
Re[?iace Unit 476 2-Wheeled Utility PMTC 29.05 2600 2,600
Trailer
Replace Unit 479 2-Wheeled Utility
! PMTC 29-06 2,600 2,600
Trailer
Replace Unit 484 John Deere Gator PMTC 28-05 11,000 11,000
Replace Unit 492PM Field Lazer PMTC 25-20 1 5,000 5,000
Replace Unit 494PM-21 Bobcat PMTC 2521 1 85,000 85,000
Toolcat 5610
Replace Unit 496 Graco Line Laser PMTC 25-22 1 11,000 11,000
Replace Unit 737 1993 Sod Cutter-
> PMTC 25-11 1 7,000 7,000
18in
Replace Unit 933 Kayak Trailer 2- PARK 29-02 3,500 3,500
Wheel
River Oaks - Disc Golf Course - New PBARK 28-02 50,000 50,000
9 hole course
shepherd Meadow Park PARK 29-01 200,000 200,000
Development
Sidewalk Snow Removal Equipment
: PMTC 26-09 1 90,000 90,000
(Expansion)
22
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Department Project # Priority 2025 2026 2027 2028 2029 Total
S?ed Hill, Parking Lot Striping & PARK 26-03 75,000 75,000
Fireplace for MB
Sotljth Addition Cooling/Heating HHIC 2503 40,000 40,000
Units
Southmde Regl@na! Park - Add PWE 26-06 300,000 300,000
Parking & Lighting
Splash Pads for Neighborhood
PARK 00-03 600,000 600,000 1,200,000
Parks
Stain the Stave church HHIC 29-02 30,000 30,000
Stonemill-Add NRC & fire hydrant to
p PWF 27-01 410,000 410,000
flood rink
Toro Groundmaster, Truck, & PMTC 26-10 120,000 120,000
Trailer (Expansion)
Upfiate lower level bathrooms (stall HHIC 26-02 15,000 15,000
divider walls)
Upgrade to lce Tower System at
PWF 25-10 600,000 600,000
HHIC
Building Improvement Fund 388,000 160,000 350,000 100,000 250,000 1,248,000
Capital Improvement Fund 705,000 3,055,000 1,530,000 1,449,000 986,200 7,725,200
Federal Tax Credits 180,000 180,000
Moorhead Public Service Rebate 62,000 62,000
Vehicle Replacement Fund 426,700 382,965 205,000 411,799 327,747 1,754,211
Source Grand Total 1,761,700 3,597,965 2,085,000 1,960,799 1,563,94710,969,411
Police Department
703 Internal Service Funding PDRW - Transfer 70,000 70,000 70,000 70,000 280,000
Anaual Radio/Weapons PDRW - Annual 200,000 200,000 200,000 200,000 200,000 1,000,000
replacements
Bodyworn Cameras (50) PD 22-07 100,000 100,000 200,000
Community Radar Signs PD 25-04 6,000 6,000
Flock Camera Project PD 25-02 31,800 31,800
Marksman Rifles (5) PDRW 25-02 18,000 18,000
Officer Pistol Replacements PDRW 26-01 76,000 76,000
PD Patrol 18 PDPA 20-02 62,000 62,000
Police Invest 41 PDIN 19-07 62,000 62,000
Portable Radio Replacements - Fire PDRW 25-01 225,000 225,000
Quartermaster island cabinets PD 25-03 6,250 6,250
(Ffﬁ[;lace 2004 2-Wheel Utility Trailer PDYS 26-01 5,000 5,000
Replace Police Chief (46-21) PDAD 27-01 62,000 62,000
Replace Unit 12-21 Ford Explorer PDPA 25-09 62,000 62,000
z{;piace Unit 14-17 Palice Patrol 14- PDPA 27-05 62,000 62,000
Replace Unit 15 Ford Interceptor
Uneiarkad SUV PDPA 27-04 62,000 62,000
Replace Unit 16-21 Ford Explorer PDPA 25-10 62,000 62,000
Replace Unit 17 Ford Interceptor PDPA 27.06 62,000 62,000
suv
Replace Unit 19-16 Ford Interceptor
PDPA 27-03 62,000 62,000
Suv
Replace Unit 23-17 Unmarked TR TTT 62,000 62,000
Patrol Car
Ezf!ace Unit 26-19 Marked Patrol PDPA 25-02 62,000 62,000
Replace Unit 27-19 Ford Interceptor PDPA 2503 62,000 62,000
suv
Replace Unit 28-21 Ford Explorer PDPA 25-11 62,000 62,000
Replace Unit 29-17 Police Patrol PDPA 23-03 62,000 62,000
23

Produced Using Plan-It CIP Software

Page 11/ 15



Department Project # Priority 2025 2026 2027 2028 2029 Total
Replace Unit 30 Ford Interceptor

PDPA 21-07 1 62,000 62,000
Suv ' .
Replace Unit 31-18 Ford Interceptor PDPA 28-03 4 62,000 62,000
suv
Replace Unit 32-18 Ford Intercetor PDPA 28-02 1 57,968 57,968
suv
Replace Unit 33-16 Ford Interceptor
PDPA 27-02 1 62,000 62,000
suv
Replace Unit 34-16 Ford Interceptor PDPA 27-01 " 62,000 62,000
Suv
Replace Unit 35 Ford Interceptor PDPA 21-07 1 62,000 62,000
Replace Unit 36-19 Unmarked PDPA 25.04 1 62,000 62,000
Patrol Car
Replace Unit 37-17 Police Patrol PDPA 24-02 1 62,000 62,000
Replace Unit 38-18 Ford Interceptor PDPA 28.01 1 62,000 62,000
suv
Replace Unit 39-19 Police Patrol PDPA 25-06 1 62,000 62,000
Replace Unit 44-21 PD Patrol PDPA 25-08 1 62,000 62,000
Replace Unit 45 GMC Acadia PDIN 29-01 62,000 62,000
Replace Unit 48-18 DARE Pickup
PDDR 28-01 1 50,000 50,000
Ford F-150
Replace Unit 50 Dodge Ram PDIN 29-02 54,500 54,500
Replace Unit 51 Ford Explorer PDAD 21-02 1 62,000 62,000
Replace Unit 55 Police Chief Ford PDAD 24-02 1 62,000 62,000
Explorer
Replace Unit 57-17 Dodge Durango PDIN 25-01 1 62,000 62,000
Replace Unit 61-18 Ford Explorer PDPA 25-05 62,000 62,000
Replace Unit 62-18 Ford Explorer PDPA 28-04 1 62,000 62,000
Repllacle Unit 64 Jeep Wrangler PDSS 21-01 1 62,000 62,000
Unlimited
Replace Unit 65 Ford Taurus SEL PDIN 24-04 1 62,000 62,000
Shield Force New World Software PD 25-01 30,000 30,000
Capital Improvement Fund 61,800 82,250 70,000 70,000 70,000 354,050
Radio/Weapon Fund 543,000 376,000 200,000 200,000 200,000 1,519,000
Vehicle Replacement Fund 496,000 67,000 992,000 479,968 116,500 2,151,468
Source Grand Total 1,100,800 525,250 1,262,000 749,968 386,500 4,024,518
Public Works
Asphalt Hot Box Trailer (Expansicon) STRT 27-04 40,000 40,000
Element XS Tablets STRT 25-05 12,000 12,000
Heavy Truck & Equipment Hoist
MTCE 29-01 1 50,000 50,000
System
Loader Fork Attachment for
£458PM PMCE 25-04 17,000 17,000
Maintenance Shop Flooring (Carpet) MTCE 29-02 1 47,000 47,000
Replacement
Maintenance Shop Replace Roof PWF 25-05 1 137,800 137,800
Mini-Grader (Used 1996) STRT 25.01 45,000 45,000
(Expansion)
Pave Parking Lot at PW Admin
i PWF 26-07 250,000 250,000
Building
PW Admin - Floor Scrubber MTCE 27-02 5,000 5,000
Replace 1989 Portable Steam Boiler
STRT 26-04 1 130,000 130,000
(405)
Replace 2001 Caterpillar Moter STRT 28.01 1 327,970 327,970
Grader (407)
Replace 2003 Skid Steer Loader- STRT 25.04 1 10,000 10,000
Angle Broom (460)
Replace 2011 John Deer 644k STRT 27.05 1 348,000 348,000
Loader/Blader (430) 24
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Department Project # Priority 2025 2026 2027 2028 2029 Total
Replace 2012 24-in Ashpalt Planer STRT 27.01 1 28,000 28,000
(2135T)
Replace 2012 Load Trail Tilt Bed 4
Whi (217) STRT 27-02 1 8,000 8,000
Replace 2014 Felling Trailer STRT 26-01 1 35,052 35,052
Replace 2015 Ford F-450 Crew Cab STRT 27.03 1 55,000 55,000
(2195T)
Replace 2016 Ford F-350 2WD Reg SIGN 27.01 1 47,000 47,000
Cab (20451)
Replace 2016 GMC Sierra 1500 4WD s " € &G 55 £
Double Cab{210ST) ’ ' ’
Replace Unit 208 Forklift MTCE 26-01 1 75,000 75,000
Replace Unit 211 Powerliner 2850
; SIGN 26-02 1 3,000 3,000
Painter
Replace Unit 212ST Bobcat STRT 25-06 38,420 38,420
Replace Unit 232 Superior Broom STRT 26-03 1 87,000 87,000
Replace Unit 233 Ford F550 4x2 Anti
: STRT 25-02 1 53,000 53,000
Icing
Replace Unit 41455 Mechanical STCL 2501 1 395,000 395,000
Street Sweeper
Replace Unit 423 Bomag Steel Roller STRT 29-01 70,000 70,000
Replace Unit 425 Sullair Portable Air STRT 25.03 1 25,000 25,000
Compressor
Re!alace Unit 433 Edco Pavement SIGN 2501 1 50,000 50,000
Grinder
Replace Unit 439 Asphalt Paver STRT 26-05 1 31,500 31,500
Replace Unit 4555T Skid Steer STRT 26-06 1 34,020 34,020
Building Improvement Fund 137,800 137,800
Capital Improvement Fund 324,000 45,000 97,000 466,000
Vehicle Replacement Fund 483,420 373,572 486,000 494,570 70,000 1,907,562
Source Grand Total 483,420 697,572 531,000 632,370 167,000 2,511 362
Right Of Way
Add Mowing Crew Equipment ROW 27-03 140,000 140,000
Bike Path Sanding Equipment ROW 25-08 8,000 8,000
Park Mamten‘ance Sidewalk Snow ROW 2607 90,000 90,000
Removal Equipment
Replace 2011 Aebi Terra Trac Slope ROW 26.03 1 250,000 250,000
Mower (528)
Replace 2012 Load Trail 5th Whi ROW 27-02 1 8,000 8,000
Trailer (877)
Replace 2015 GMC Sierra 1500 2WD T " £ E0 Ei5005
Reg Cab (840RM) ) g e
Replace 2015 GMC Sierra 2500 2WD
ROW 26-02 1 50,000 50,000
Crew Cab (844) . !
Replace Sprayer in Unit #873RM ROW 29-01 1 52,000 52,000
Replace Unit 823RM Toro Z Master ROW 2501 1 17,000 17,000
5000
Replace Unit 824RM Toro Z Master ROW 25-02 1 17,000 17,000
5000
Replace Unit 825 Channel Utility
. ROW 25-04 1 8,000 8,000
Trailer
Replace Unit 842 Ford F250 3/4 ton ROW 2505 1 55,500 55,500
4x2 Crew Cab
Replace Unit 843 Ford F150 4x2 Reg ROW 25.03 1 54,500 54,500
Cab
Replace Unit 857RM Bobcat Toolcat ROW 26-04 1 80,000 80,000
5610
Replace Unit 876 P) 2 Wheel Trailer ROW 26-05 1 5,200 5,200
Replace Unit 878 Gooseneck Trailer ROW 29-02

Produced Using Plan-It CIP Software

8,000 8,000
25

Page 13/ 15



Department Project # Priority 2025 2026 2027 2028 2029 Total
Replace Unit 879 Gator XUV ROW 25-06 1 30,000 30,000
Replace Unit 881 2 Wheel Trailer ROW 26-06 1 2,600 2,600
Replace Ventrac Slope Mower ROW 2601 1 28,628 28,628
(821RM)
River Corridor EAB Preparedness ROW 25-07 25,000 25,000
ROW Mtce 822RM ROW 79-01 1 90,776 90,776
Right of Way Maintenace Fund 33,000 90,000 140,000 263,000
Vehicle Replacement Fund 8,000 510,428 62,500 80,000 150,776 811,704
Source Grand Total 41,000 600,428 202,500 80,000 150,776 1,074,704
Sanitation
Install Recycling Glass Bunker SANI 26-05 7,500 7,500
PW Maintenance Shop Fence - SANI 25-03 20,000 20,000
Recycle Center
Repalce Single-Arm Automated CANI 27-02 1 343,117 343,117
Garbage (33254)
Replace 2011 Wildcat self Contained
COMP 28-01 1 165,300 165,300
(1107)
Replace 2015 Galbreath Hook Rol-
SANI 27-01 1 206,500 206,500
off Truck (3185A)
Replace Recycling Autoloader - Dual
SANI 27-03 1 368,068 368,068
Arm (361RC)
Replace Recycling Rear Loader SANI 28.01 1 242,750 242,750
(362RC)
Replace Unit 1101 Scarab Compost
7 COMP 26-01 1 120,000 120,000
Machine
Replace Unit 1108 FPE 75 Stacking COMP 20.01 26,000 26,000
Conveyor
Repia_ce Unit 255 Dodge Ram 1/2 COMP 29:02 1 54500 54,500
Ton Pickup
Replace Unit 306 International 7400 SANT 29-01 242750 242,750
6X4 Tandem Cab
Replace Unit 311 2007 IH Tandem
SANI 26-04 1 242,750 242,750
Rear loader
Replace Unit 317 Intl Roll Off Truck SANI 26-02 1 242,750 242,750
Replace Unit 3195A Galbreath Hook
SANI 25-02 1 206,500 206,500
Roll-off Truck
Renince Unit J60RC Teoyue SANI 26-01 1 343,116 343,116
Autoloader-Single Arm
Replace Unit 371 Caterpillar Skid SANI 26-03 1 57,110 57.110
Steer
Sanitatl_on Central Building SANI 27-04 700,000 700,000
Expansion
Sanitation Central Parking Lot
] SANI 26-07 1 50,000 50,000
Repair
'I'ommy.Gate to Unit #2505A SANI 25-04 8,000 8,000
(Expansion)
Capital Improvement Fund 20,000 65,500 700,000 785,500
Vehicle Replacement Fund 449,250 762,976 711,185 614,550 323,250 2,861,211
Source Grand Total 469,250 828.476 1,411,185 614,550 323,250 3,646,711
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Department Project # Priority 2025 2026 2027 2028 2029 Total
Stormwater
Flood Mitigation Improvements
STWT 22-01 1 150,000 150,000 150,000 150,000 150,000 750,000
Local Cost
Off-site Treatment Credit STWT 2503 800,000 800,000
Improvements
Replace Unit 529 Bobcat Compact STWT 25-01 1 85,000 85,000
Trackload
Replace Unit 530 Loadtrail Trailer STWT 26-01 1 21,000 21,000
Storm Lift #12 Rehabilitation STWT 25-02 1 350,000 350,000
Storm Sewer Fund 1,300,000 150,000 150,000 150,000 150,000 1,900,000
Vehicle Replacement Fund 85,000 21,000 106,000
Source Grand Total 1,385,000 171,000 150,000 150,000 150,000 2,006,000
Wastewater
Auinat BLispriicior WWT-Annual Pump 100,000 100,000 100,000 100,000 100,000 500,000
Replacement
Equalization Basin Rehab WWT 25-02 861,000 861,000
Replace 2011 John Deere 7130
WWT 26-04 1 372,506 372,506
Cab Tractor (519)
Replace 2015 GMC Sierra 1500 2603 1 56,600 56,500
4WD Crew Cab (510WT)
Replace 2016 GMC 1-ton Flatbed 5 3 P &G
w/Crane (S08WT) T 28 ) E
Replace Unit 503 John Deere 2605 1 475,000 475,000
Tractor/Wagon
Replace Unit 509 Vac-Con Sewer 26.01 668,448 668,448
Cleaner
Fepete ek AR WWT 25-03 1 225,900 225,900
Maxxum Loader
Replace Unit 522 Polar Sludge
WWT 29-02 66,900 66,900
Transport Tank
Replace Unit 523 Polar Sludge 20.03 66,900 66,900
Transport Tank
Replace Unit 524WT Delta Box
WWT 29-04 52,000 52,000
Maint Truck 3500 4WD
Replace Wastewater Utility Truck 27.0 1 245,000 245,000
(506WT)
Roof Rehab (Multi-year Project) WWT 23-07 1 300,000 300,000
Sanitary Lift Station #10 & #28 2501 1 797,250 797,250
Rehab
Sanitary Lift Station #6 & #15 WWT 26-01 1 639,600 639,600
YIWIET, SeL it Stasion WWT 26-02 25,000,000 25,000,000
Improvement Project
Public Facility Authority Loan 25,000,000 25,000,000
Vehicle Replacement Fund 225,900 429,106 245,000 523,000 854,248 2,277,254
Wastewater Fund 2,058,250 739,600 100,000 100,000 100,000 3,097,850
Source Grand Total 2,284,150 26,168,706 345,000 623,000 954,248 30,375,104
GRAND TOTAL 40,157,055 54,824,191 32,777,516 21,639,337 22,672,139 172,070,238
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type
Priority

Description

ENG 25-04

14th Ave S and 13th & 18th St S Roadway Improve

$2,400,000 Department
Improvement Category
nia Status

Engineering
Infrastructure

Active

The proposed project will include a rehabilitation of 14th Ave S and 18th St S, and a mill & overlay of 13th St S. The new road section will consist of aggregate base and
bituminous pavement in the rehabilitation areas. This project will also include other street, utility and pedestrian improvements. All roadways in the project area are
functionally classified as Local.

Expenditures

Construction/Improvements

Funding
Sources

Bond Proceeds
Special Assessments

Total

Total

Produced Using Plan-It CIP Software

2025 Total
2,400,000 2,400,000
2,400,000 2,400,000

2025 Total
1,914,748 1,914,748

485,252 485,252
2,400,000 2,400,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ENG 24-A2-09

Project Name 15th Ave N Drain & 10-1/2 St N Street Impov

Total Project Cost $950,000 Department
Type Improvement Category
Status Active

Expenditures
Construction/Improvements
Total

Funding
Sources
Federal Grant
Storm Sewer Fund
Bond Proceeds
Special Assessments
Total

Produced Using Plan-It CIP Software

Engineering

Infrastructure

2025 Total
950,000 950,000
950,000 950,000

2025 Total
600,000 600,000
250,000 250,000

53,250 53,250
46,750 46,750
950,000 950,000
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type
Priority

Description

ENG 23-2-01

34th St from 4th Ave S to 3rd Ave N Roadway Improv

$5,267,000 Department
Improvement Category
nia Status

Engineering
Infrastructure

Active

The proposed project will include a roadway reconstruction of 34th St from 4th Ave S to 3rd Ave N as well as traffic signal replacement at the intersection of 34th St and T.H.

10. The project will also include various other street, utility and pedestrian improvements. This roadway is functionally classified as a Minor Arterial.

Expenditures

Construction/Improvements

Funding
Sources

Federal Grant

Municipal State Aid (MSA) Construction

Produced Using Plan-It CIP Software

Total

Total

2025 Total
5,267,000 5,267,000
5,267,000 5,267,000

2025 Total
3,767,000 3,767,000
1,500,000 1,500,000
5,267,000 5,267,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ENG 24-A2-03

Project Name 65th Ave N and 3rd St N Area Rehabilitation
Total Project Cost $1,500,000

Type Improvement

Priority nia

Description

Department
Category
Status

Engineering
Infrastructure

Active

The proposed project will include the reconstruction of the the streets and drainage ditches in the 65th Ave N and 3rd St N project area. The new road section will consist of
aggregate base and bituminous pavement. All streets in the project area are functionally classified as Local roadways.

Prior Expenditures

1,390,000 Construction/Improvements
Funding

Prior Sources

1,390,000 Bond Proceeds

Produced Using Plan-It CIP Software

2025 Total

110,000 110,000

Total 110,000 110,000
2025 Total

110,000 110,000

Total 110,000 110,000

32

Page 4 /116



2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type
Priority

Description

ENG 25-03

9th Ave S, 10th Ave S, & 16th St S Roadway Improv

$1,570,000 Department
Improvement Category
nia Status

Engineering
Infrastructure

Active

The proposed project will include a rehabilitation of 9th Ave S, 10th Ave S, and 16th St S. The new road section will consist of aggregate base and bituminous pavement. This

project will also include other street, utility and pedestrian improvements. All roadways in the project area are functionally classified as Local.

Expenditures

Construction/Improvements

Funding
Sources

Bond Proceeds
Special Assessments

Total

Total

Produced Using Plan-It CIP Software

2025 Total
1,570,000 1,570,000
1,570,000 1,570,000

2025 Total
1,219,970 1,219,970

350,030 350,030
1,570,000 1,570,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MAIR 25-04

Project Name Airport Fuel Tank Replacement({Jet Fuel) & Pump Rpl

Total Project Cost $500,000 Department
Type Equipment Category
Status Active

Expenditures

Furniture/Fixtures/Equipment

Funding
Sources

State Grant
Capital Improvement Fund

Produced Using Plan-It CIP Software

Municipal Airport

Equipment

2025 Total

500,000 500,000

Total 500,000 500,000
2025 Total

350,000 350,000

150,000 150,000

Total 500,000 500,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PWF 25-04

Project Name Airport Mice Exterior Lighting

Total Project Cost $38,123 Department
Type Maintenance Category
Priority nia Status
Useful Life 10 years

Description

Municipal Airport
Buildings

Active

Competitive grant request for terminal building improvements anticipated in 2023-2024. Airport Mice Exterior Lighting.

Expenditures

Construction/Improvements

Funding
Sources

Building Improvement Fund

Produced Using Plan-It CIP Software

2025 Total
38,123 38,123
Total 38,123 38,123
2025 Total
38,123 38,123
Total 38,123 38,123
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type

Priority

Useful Life

Description

Competitive grant request for terminal building improvements anticipated in 2023-2024. Airport Mice HVAC -Pilots Lounge & Office.

Expenditures

PWF 25-02

Airport Mice HVAC -Pilots Lounge & Office

$15,600 Department
Improvement Category
n/a Status

10 years

Construction/Improvements

Funding
Sources

Building Improvement Fund

Produced Using Plan-It CIP Software

Municipal Airport
Buildings

Active

2025 Total
15,600 15,600
Total 15,600 15,600
2025 Total
15,600 15,600
Total 15,600 15,600
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type
Priority

Description

IT Firewall

Annual Firewall Replacements

$35,500 Department
Equipment Category
nia Status

2025: Airport, WW, VG Clubhouse

2026: None

2028: Emergency Operations Portable

2029: Traffic Cabinet, Hazmat

Justification

Annual Firewall replacements.

Expenditures

Electronic Equipment

Funding
Sources

Information Technology Fund

Produced Using Plan-It CIP Software

Information Technology

Technology
Active
2025 Total
6,500 6,500
Total 6,500 6,500
2025 Total
6,500 6,500
Total 6,500 6,500
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Future
29,000

Future
29,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # WWT-Annual Pump

Project Name Annual Pump/Motor Replacement
Total Project Cost $500,000

Type Equipment

Status Active

Description

Pump/Motor replacement for WWTF or Sanitary Lift Stations.

Justification

Age pf pumps and spare parts dictates replacement in various areas.

Expenditures

Construction/Improvements

Funding
Sources

Wastewater Fund

Produced Using Plan-It CIP Software

Department Wastewater
Category Equipment

2025 Total
100,000 100,000
Total 100,000 100,000
2025 Total
100,000 100,000
Total 100,000 100,000

Future
400,000

Future
400,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PDRW - Annual

Project Name Annual Radio/Weapons replacements
Total Project Cost $1,200,000

Type Equipment

Priority nia

Description

Annual Radio/Weapons replacements

Prior Expenditures
200,000 Other
Funding
Prior Sources
200,000 Radio/Weapon Fund

Produced Using Plan-It CIP Software

Department
Category

Status

Total

Total

Police Department
Equipment
Active
2025 Total
200,000 200,000
200,000 200,000
2025 Total
200,000 200,000
200,000 200,000

Future
800,000

Future
800,000

39
Page 11/116



2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # IT Switch

Project Name Annual Switch Replacements

Total Project Cost $161,400 Department
Type Equipment Category
Priority nia Status
Useful Life 10 years

Description

2025: VG Clubhouse, EOC 1, 2,3, & 4, HJ 1 & 2, MSUM, PWF, 12 at LEC
2026 - None

2027 - LEC Server Room 1 & 2, HJ AV.

2028 - EOC, IT Ops, Pool, CH Basement, Engineering, Compost, PPW.

2029 - WW, IT 1st, FS2, RRC, JPWF, FS1, LEC Parking 1 & 2, Impound, Hazmat

Justification

Annual switch replacements.

Prior Expenditures

29,000 Electronic Equipment
Funding

Prior Sources

29,000 Information Technology Fund

Produced Using Plan-It CIP Software

Information Technology

Technology
Active
2025 Total
47,300 47,300
Total 47,300 47,300
2025 Total
47,300 47,300
Total 47,300 47,300

Future
85,100

Future
85,100
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2025 thru 2025

Capital Improvement Plan

Moorhead, Minnesota

Project # IT Wireless AP

Project Name Annual Wireless Access Point Replacements
Total Project Cost $48,800 Department
Type Equipment Category
Priority nia Status
Description

2025: LEC

Justification

Annual wireless access point replacements.

Expenditures

Electronic Equipment

Funding
Sources

Information Technology Fund
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Information Technology

Technology
Active
2025 Total
22,400 22,400
Total 22,400 22,400
2025 Total
22,400 22,400
Total 22,400 22,400

Future
26,400

Future
26,400
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # VGMT 00-03
Project Name Asphalt
Total Project Cost $80,000
Type Maintenance
Priority nia
Description

Asphalt Around Maintenance Shop and on the Golf Course Cart Paths

Prior Expenditures

20,000 Construction/Improvements
Funding

Prior Sources

20,000 Golf Course Fund

Produced Using Plan-It CIP Software

Department
Category
Status

Total

Total

Golf Courses

Infrastructure
Active
2025 Total
20,000 20,000
20,000 20,000
2025 Total
20,000 20,000
20,000 20,000

Future
40,000

Future
40,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # JPWF 25-01

Project Name Asphalt Paving at Joint Public Works Facility
Total Project Cost $22,000

Type Improvement

Priority nia

Description

Total project costs $100,000 - City share 22%

Expenditures

Construction/Improvements

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Department
Category
Status

Facilities
Infrastructure
Active
2025 Total
22,000 22,000
Total 22,000 22,000
2025 Total
22,000 22,000
Total 22,000 22,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ROW 25-08

Project Name Bike Path Sanding Equipment

Total Project Cost $8,000 Department
Type Equipment Category
Status Active

Description

Purchase sanding equipment for toolcat/skid steer.

Justification

Purchase sanding equipment to increase capabilities on bike path winter maintenance, will have ability to sand ice/slippery conditions.

Expenditures

Furniture/Fixtures/Equipment

Funding
Sources

Right of Way Maintenace Fund

Produced Using Plan-It CIP Software

Right Of Way
Equipment

2025 Total
8,000 8,000
Total 8,000 8,000
2025 Total
8,000 8,000
Total 8,000 8,000
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type
Priority

Useful Life

Description

PD 22-D1

Bodyworn Cameras (50)

$600,000 Department
Equipment Category
n/a Status

5 years

Police Department

Equipment

Active

For over twenty years the Moorhead Police Department has recognized the increased value of capturing video from their police vehicle recorders. As a result of the
continued improvements and availability of body worn camera technology, police departments nationwide have been providing these tools that capture videc and audio
evidence from the perspective of the mobile officer. Through countless significant events the expectations for officers to be equipped with this technology continues to grow.
The implementation of such a project is not only in the original cost of the equipment and data storage, but also with the significant burden managing the additional data as it

relates to privacy laws and redaction requirements associated with Minnesota Data Practice laws. This project implementation plan includes a 5 year

maintenance/replacement agreement, data storage, voice conversation transcription, and redaction computer software in the quantity to equip all officers. An additional
support staff person will need to be considered separately.

Prior
400,000

Prior
400,000

Expenditures

Electronic Equipment

Funding
Sources

Radio/Weapon Fund

Produced Using Plan-It CIP Software

Total

Total

2025 Total
100,000 100,000
100,000 100,000

2025 Total
100,000 100,000
100,000 100,000

Future
100,000

Future
100,000
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type
Priority

Description

ENG 25-02-01

Center Avenue Improvements

$3,000,000 Department
Improvement Category
nia Status

Engineering
Infrastructure

Active

The proposed project will consist of a reconstruction of the Center Avenue street section between 8th and 10th St with other pedestrian, landscaping and pedestrian
improvements. Center Avenue is functionally classifed as a Minor Arterial roadway.

Expenditures

Construction/Improvements

Funding
Sources

Municipal State Aid (MSA) Construction

MnDOT

Produced Using Plan-It CIP Software

Total

Total

2025 Total
3,000,000 3,000,000
3,000,000 3,000,000

2025 Total
2,095,000 2,095,000

905,000 905,000
3,000,000 3,000,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ENG 24-01

Project Name Downtown Underpass Landscaping/Design Elements

Total Project Cost $105,000 Department
Type Improvement Category
Priority nia Status
Description

Construct landscaping, design elements & aesthetic enhancements at the Downtown Underpass

Justification

Engineering
Infrastructure

Active

The Downtown Underpass will provide opportunities to visually enhance this entrance to the City and Downtown area

Prior Expenditures
35,000 Construction/Improvements
Total
Funding
Prior Sources
35,000 Capital Improvement Fund
Total

Produced Using Plan-It CIP Software

2025 Total
35,000 35,000
35,000 35,000

2025 Total
35,000 35,000
35,000 35,000

Future
35,000

Future
35,000

47
Page 19/116



2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type
Priority

Description

IT 25-07

Email Security Filter

$25,000 Department
Software Category
2 High Status

Enhanced security email filter.

Justification

Information Technology

Technology

Active

The Microsoft 365 G3 level email security has been allowing phishing emails through to end users, making us vulnerable to a cybersecurity incident. Price based off listed

Mimecast price through Insight for $50 per user per year for 325 users plus cushion. More options are being quoted and explored.

Expenditures

Electronic Equipment

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Total

Total

2025 Total
25,000 25,000
25,000 25,000

2025 Total
25,000 25,000
25,000 25,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # IT 25-01

Project Name Environmental Monitor for LEC

Total Project Cost $10,000 Department Information Technology
Type Equipment Category Technology

Priority nia Status Active

Description

K\VM - Location: LEC - Environmental monitors that monitor temperature and other environmental factors.

Expenditures

Electronic Equipment

Funding
Sources

Information Technology Fund

Produced Using Plan-It CIP Software

Total

Total

2025 Total
10,000 10,000
10,000 10,000

2025 Total
10,000 10,000
10,000 10,000
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type
Priority

Description

IT 25-02

Environmental Monitor for PPW

$7,500 Department
Equipment Category
n/a Status

Information Technology
Technology

Active

K\VM - Location: PPW - Environmental monitors that monitor temperature and other environmental factors.

Justification

These monitors have saved equipment on numerous occasions during power outages.

Expenditures

Electronic Equipment

Funding
Sources

Information Technology Fund

Produced Using Plan-It CIP Software

Total

Total

2025 Total
7,500 7,500
7,500 7,500
2025 Total
7,500 7,500
7,500 7,500
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # WWT 25-02

Project Name Equalization Basin Rehab
Total Project Cost $861,000

Type Improvement

Status Active

Description

Concrete rehabilitation of Equalization Basin.

Justification

Excessive concrete corrosion and exposed rebar on interior of tank.

Expenditures

Construction/Improvements

Funding
Sources

Wastewater Fund

Produced Using Plan-It CIP Software

Department
Category

Total

Total

Wastewater

Infrastructure

2025 Total
861,000 861,000
861,000 861,000

2025 Total
861,000 861,000
861,000 861,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MT 25-02
Project Name Facility Improvements (1/3 Mhd Cost) (2025-2026)
Total Project Cost $40,533 Department
Type Transit Category
Priority nia Status
Useful Life 10 years
Description
Facility Improvements (1/3 Mhd Cost) MTG needs detailed list
Expenditures
Heavy Equipment
Total
Funding
Sources
Federal Grant
Capital Improvement Fund
Total

Produced Using Plan-It CIP Software

Mass Transit
Equipment
Active
2025 Total
38,333 38,333
38,333 38,333
2025 Total
30,666 30,666
7.667 7.667
38,333 38,333

Future
2,200

Future
2,200
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PW 00-01
Project Name F.E&E
Total Project Cost $1,193,000
Type Unassigned
Priority nia
Description

F, F & E - Includes funding of workstations for new FTE's.

Justification
2023: $80,000 for gift shop carpet (Holly)

Prior Expenditures

568,000 Furniture/Fixtures/Equipment
Funding

Prior Sources

568,000 Capital Improvement Fund

Produced Using Plan-It CIP Software

Department Facilities
Category Buildings
Status Active
2025 Total
125,000 125,000
Total 125,000 125,000
2025 Total
125,000 125,000
Total 125,000 125,000

Future
500,000

Future
500,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PD 25-02

Project Name Flock Camera Project

Total Project Cost $31,800 Department
Type Equipment Category
Status Active

Description

ALP Cameras for 8 stationary locations.

Justification

Increase solv-ability to crimes and investigations efficiency.

Expenditures

Electronic Equipment

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Police Department

Technology
2025 Total
31,800 31,800
Total 31,800 31,800
2025 Total
31,800 31,800
Total 31,800 31,800
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type

Priority

Useful Life

Description

STWT 22-01

Flood Mitigation Improvements Local Cost

$1,200,000 Department
Maintenance Category
n/a Status

20 years

Acquire at-risk flood property and construct various flood mitigation infrastructure projects.

Justification

Stormwater
Infrastructure

Active

Flood mitigation improvements included in the City's Revised Flood Mitigation Plan, adopted by the City Council in 2018, are primarily funded with DNR Flood Damage
Reduction (FDR) grant funds. The magnitude and frequency of grant funding has been significantly reduced in recent years. An allocation of local funding is recommended
to: 1) pay for costs that are determined to be grant ineligible; 2) provide a small amount of funding, when combined with available grant funds, that allows completion of an
acquisition or project without waiting for the next grant allocation (which can be up to 2 years); and 3) continue appraisals, project development, and project design between
grant awards in order to expeditiously encumber grant funds when they become available.

Prior
450,000

Prior
450,000

Budget Impact

Proposed funds have been incorporated into the long-term,

Expenditures

Construction/Improvements

Total
Funding
Sources
Storm Sewer Fund

Total

Produced Using Plan-It CIP Software

2025 Total
150,000 150,000
150,000 150,000

2025 Total
150,000 150,000
150,000 150,000

10-year budget forecast for the Stormwater Utility.

Future
600,000

Future
600,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # VGMT 00-01

Project Name Greens Cover Replacement
Total Project Cost $74,000

Type Maintenance

Priority nia

Description

Annual greens covers replacements

Prior Expenditures

34,000 Construction/Improvements
Funding

Prior Sources

34,000 Golf Course Fund

Produced Using Plan-It CIP Software

Department
Category

Status

Total

Total

Golf Courses

Parks

Active
2025 Total
8,000 8,000
8,000 8,000
2025 Total
8,000 8,000
8,000 8,000

Future
32,000

Future
32,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MDMT 00-01

Project Name Greens Cover Replacement
Total Project Cost $88,000

Type Maintenance

Priority nia

Description

Greens Cover Replacement

Prior Expenditures

38,000 Construction/Improvements
Funding

Prior Sources

38,000 Golf Course Fund

Produced Using Plan-It CIP Software

Department
Category

Status

Total

Total

Golf Courses

Parks

Active
2025 Total
10,000 10,000
10,000 10,000
2025 Total
10,000 10,000
10,000 10,000

Future
40,000

Future
40,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # IT 25-05

Project Name Hjemkomst security cameras

Total Project Cost $82,579 Department
Type Unassigned Category
Priority 1 Critical Status
Description

Security cameras at Hiemkomst. Potential grant funding of $20,000.

Expenditures

Electronic Equipment

Funding
Sources

State Grant
Capital Improvement Fund

Produced Using Plan-It CIP Software

Information Technology

Technology
Active
2025 Total
82,579 82,579
Total 82,579 82,579
2025 Total
62,579 62,579
20,000 20,000
Total 82,579 82,579
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PDRW 25-D2

Project Name Marksman Rifles (5)

Total Project Cost $18,000 Department
Type Equipment Category
Status Active

Description

Designated (5) Marksman Rifles for shift checkout that have enhanced optics for perimeters.

Justification

Community Safety for enhanced weaponery on critical scenes.

Expenditures

Furniture/Fixtures/Equipment

Funding
Sources

Radio/Weapon Fund

Produced Using Plan-It CIP Software

Police Department

Equipment
2025 Total
18,000 18,000
Total 18,000 18,000
2025 Total
18,000 18,000
Total 18,000 18,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MT RESV

Project Name Mass Transit Reserve

Total Project Cost $-114,456 Department
Type Transit Category
Priority nia Status
Description

Mass Transit

Equipment

Active

Flat funding level of $150,000 to Mass Transit from Capital Improvement Fund will create increase and decrease in Mass Transit Reserves over time. The reserves will be

used to fund buses when needed and keep budget constant.

Justification

The use of the reserve account will allow for level annual expenditure to Mass Transit.

Prior Expenditures
209,535 Transit
Funding
Prior Sources
209,535 Cap.i.tal Improvement Fund

Budget Impact

Level annual appropriation to Mass Transit.

Produced Using Plan-It CIP Software

Total

Total

2025 Total
99,916 99,916
99,916 99,916

2025 Total
99,016 99,916
99,916 99,916

Future
-423,907

Future
-423,907
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PARK 25-05

Project Name Matson - Grandstand

Total Project Cost $130,000 Department
Type Improvement Category
Status Active

Description

Matson - Grandstand (finish project)

Expenditures

Construction/Improvements

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Parks and Recreation

Parks
2025 Total
130,000 130,000
Total 130,000 130,000
2025 Total
130,000 130,000
Total 130,000 130,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ENG 25-05

Project Name MCM Redevelopment Phase 2
Total Project Cost $12,500,000

Type Improvement

Status Active

Description

Phase 2 of the Moorhead Center Mall area redevelopment. This is fully assessed.

Expenditures

Construction/Improvements

Funding
Sources

Special Assessments

Produced Using Plan-It CIP Software

Department Engineering
Category Infrastructure
2025 Total
12,500,000 12,500,000
Total 12,500,000 12,500,000
2025 Total
12,500,000 12,500,000
Total 12,500,000 12,500,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ENG 25-07

Project Name MCM Redevelopment-Street Light & Utility Improv
Total Project Cost $550,000

Type Improvement

Status Active

Description

Mew lights required to support the redevelopment

Expenditures

Construction/Improvements

Funding
Sources

Street Light Fund

Produced Using Plan-It CIP Software

Department
Category

Total

Total

Engineering

Infrastructure

2025 Total
550,000 550,000
550,000 550,000

2025 Total
550,000 550,000
550,000 550,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # CONCRETE

Project Name Miscellaneous Concrete Improvements

Total Project Cost $750,000 Department Engineering
Type Improvement Category Infrastructure
Priority nia Status Active
Description

This project includes miscellaneous repairs and/or modifications to concrete curb & gutter, sidewalks and driveway approaches within the City right-of-way that are requested
by property owners by petition as allowed under Minnesota Statutes, Chapter 429. These repairs and/or modifications are usually constructed independently from any other

repairs or from any other City projects, although they could be combined together or completed through some other City project.

Prior Expenditures 2025 Total
550,000 Construction/Improvements 40,000 40,000
Total 40,000 40,000

Funding
Prior Sources 2025 Total
550,000 Bond Proceeds 20,000 20,000
Special Assessments 20,000 20,000
Total 40,000 40,000

Produced Using Plan-It CIP Software

Future
160,000

Future
160,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MT 25-04

Project Name MTG Fac Equip - Press & Pressure Washer (Joint)

Total Project Cost $10,000 Department
Type Equipment Category
Status Active

Description

Mass Transit

Equipment

Replace equipment at the Metro Transit Garage (Joint with Fargo using Federal FY2024 Section 5339 80%). $30,000 x 1/3 Moorhead = $10,000 x 20% Local Match

Justification

Press is over 30 years old and Pressure Washer has exceeded its expected life of 5 years.

Expenditures

Furniture/Fixtures/Equipment

Funding
Sources

Federal Grant
Capital Improvement Fund

Produced Using Plan-It CIP Software

2025 Total

10,000 10,000

Total 10,000 10,000
2025 Total

8,000 8,000

2,000 2,000

Total 10,000 10,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # NRC 25-01

Project Name Mortheast NRC Security Enhancements

Total Project Cost $60,000 Department
Type Improvement Category
Status Active

Description

NRC Security Enhancements - Phase 2

Expenditures

Electronic Equipment

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Parks and Recreation

Technology
2025 Total
60,000 60,000
Total 60,000 60,000
2025 Total
60,000 60,000
Total 60,000 60,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # NRC 00-01

Project Name NRC Facility Repairs - Exterior
Total Project Cost $518.631

Type Improvement

Priority 10 --

Description

Spread out over 7 parks with 2 parks in each year ($30,000 each)

Prior Expenditures

88,631 Construction/Improvements
Funding

Prior Sources

88,631 Building Improvement Fund

Produced Using Plan-It CIP Software

Department
Category

Status

Parks and Recreation

Buildings
Active
2025 Total
30,000 30,000
Total 30,000 30,000
2025 Total
30,000 30,000
Total 30,000 30,000

Future
400,000

Future
400,000
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost

Type
Status

Description

STWT 25-03

Off-site Treatment Credit Improvements

$800,000 Department
Improvement Category
Active

Create new pond in Belsley swale to generate mitigation credits.

Justification

Stormwater

Infrastructure

Project will provide treatment credits for public and private sites that cannot comply with MPCA permit requirements. Credits will be sold to recover the cost of the project.

Expenditures

Construction/Improvements

Funding
Sources

Storm Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

2025 Total
800,000 800,000
800,000 800,000

2025 Total
800,000 800,000
800,000 800,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MT 25-03

Project Name Para Replaces Unit #7191
Total Project Cost $225,000

Type Vehicle

Priority nia

Useful Life 5 years

Description

Para Replaces Unit #7191

Expenditures

Vehicles

Funding
Sources

Federal Grant
Capital Improvement Fund

Produced Using Plan-It CIP Software

Department Mass Transit
Category Equipment
Status Active
2025 Total
225,000 225,000
Total 225,000 225,000
2025 Total
191,250 191,250
33,750 33,750
Total 225,000 225,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PMTC 00-01
Project Name Park Amenities
Total Project Cost $2,700,000
Type Improvement
Priority nia
Description

Park Amenities

Prior Expenditures

1,225,000 Construction/Improvements
Funding

Prior Sources

1,225,000 Capital Improvement Fund

Produced Using Plan-It CIP Software

Department Parks and Recreation

Category Parks
Status Active

2025 Total

275,000 275,000

Total 275,000 275,000

2025 Total

275,000 275,000

Total 275,000 275,000

Future
1,200,000

Future
1,200,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PDPA 20-02
Project Name PD Patrol 18
Total Project Cost $62,000
Type Vehicle
Priority nia

Useful Life 10 years
Description

Replace Police Patrol 18

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Department
Category

Status

Police Department
Vehicles - Replacement

Active

Total

Total

2025 Total
62,000 62,000
62,000 62,000

2025 Total
62,000 62,000
62,000 62,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PWF 00-01

Project Name Playground Replacement Fund
Total Project Cost $1,065,000

Type Improvement

Priority nia

Useful Life 10 years

Description

Playground Replacement Fund

Prior Expenditures

265,000 Construction/Improvements
Funding

Prior Sources

265,000 Capital Improvement Fund

Produced Using Plan-It CIP Software

Department
Category

Status

Parks and Recreation

Parks
Active
2025 Total
200,000 200,000
Total 200,000 200,000
2025 Total
200,000 200,000
Total 200,000 200,000

Future
600,000

Future
600,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PDIN 19-01
Project Name Police Invest 41
Total Project Cost $62,000

Type Vehicle

Priority nia

Useful Life 10 years
Description

SUV - type TBD Ordered Nelson Auto

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Department
Category

Status

Police Department
Vehicles - Replacement

Active

Total

Total

2025 Total
62,000 62,000
62,000 62,000

2025 Total
62,000 62,000
62,000 62,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PDRW 25-01

Project Name Portable Radio Replacements -
Total Project Cost $225,000

Type Equipment

Status Active

Expenditures

Furniture/Fixtures/Equipment

Funding
Sources

Radio/Weapon Fund

Produced Using Plan-It CIP Software

Fire

Department

Category

Police Department

Equipment
2025 Total
225,000 225,000
Total 225,000 225,000
2025 Total
225,000 225,000
Total 225,000 225,000
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type
Priority

Description

IT PDU

Power Distribution Units Replacements

$8.650 Department
Equipment Category
nia Status

Information Technology
Technology

Active

2025: LEC Metwork Rack 1 & 2, LEC Server Room Rack 1 & 2, HJ, Impound, PWF, Pool, FS1

2026:

2027: FS1 Copier

2028: PPW, RRC, WW, Compost

Justification

Annual replacements

Expenditures

Electronic Equipment

Funding
Sources

Information Technology Fund

Produced Using Plan-It CIP Software

2025 Total
6,400 6,400
Total 6,400 6,400
2025 Total
6,400 6,400
Total 6,400 6,400

Future
2,250

Future
2,250
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # SANI 25-03

Project Name PW Maintenance Shop Fence - Recycle Center

Total Project Cost $20,000 Department
Type Improvement Category
Status Active

Description

Install new fence to contain debris from recycling center at 15th Ave Public Works Shop

Expenditures

Construction/Improvements

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Sanitation
Infrastructure
2025 Total
20,000 20,000
Total 20,000 20,000
2025 Total
20,000 20,000
Total 20,000 20,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PARK 25-06

Project Name Renovate Portable Stage (Unit 448)

Total Project Cost $10,000 Department
Type Equipment Category
Status Active

Description

Renovate Portable Stage (Unit 448)

Expenditures

Construction/Improvements

Funding
Sources

ehicle Replacement Fund

Produced Using Plan-It CIP Software

Parks and Recreation

Equipment

2025 Total
10,000 10,000
Total 10,000 10,000
2025 Total
10,000 10,000
Total 10,000 10,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # VGMT 25-02

Project Name Repace Unit 611VM Cushman Sprayer
Total Project Cost $45,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Repace Unit 611¥M (2015) Cushman Sprayer DS300

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Golf Courses
Vehicles - Replacement

Active

Total

Total

2025 Total
45,000 45,000
45,000 45,000

2025 Total
45,000 45,000
45,000 45,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # VGMT 25-03

Project Name Repace Unit 612VM Cushman Hauler Pro 72
Total Project Cost $18,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Repace Unit 612VM (2015) Cushman Hauler Pro 72

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Golf Courses
Vehicles - Replacement

Active

Total

Total

2025 Total
18,000 18,000
18,000 18,000

2025 Total
18,000 18,000
18,000 18,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # VGMT 25-04

Project Name Repace Unit 613VM Cushman Hauler Pro 72
Total Project Cost $18,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Repace Unit 613¥M (2015) Cushman Hauler Pro 72

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Golf Courses
Vehicles - Replacement

Active

Total

Total

2025 Total
18,000 18,000
18,000 18,000

2025 Total
18,000 18,000
18,000 18,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # FORS 28-01

Project Name Replace 1997 Franklin Cable Log Skidder (291)
Total Project Cost $100,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 30 years

Description

1997 Franklin Cable Log Skidder (291)

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Forestry
Vehicles - Replacement

Active

2025 Total

100,000 100,000

Total 100,000 100,000
2025 Total

100,000 100,000

Total 100,000 100,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # FORS 25-06

Project Name Replace 2007 Ford F150 4x4 Full Size (501)
Total Project Cost $56,600 Department
Type Vehicle Category
Priority nia Status
Useful Life 7 years

Description

2007 Ford F150 4x4 Full Size (501)

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Forestry
Vehicles - Replacement

Active

Total

Total

2025 Total
56,600 56,600
56,600 56,600

2025 Total
56,600 56,600
56,600 56,600
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # FORS 25-05

Project Name Replace 2008 Ford F150 4x4 Ext Quad (500)
Total Project Cost $54,500 Department
Type Vehicle Category
Priority nia Status

Useful Life 7 years

Description

2008 Ford F150 4x4 Ext Quad (500)

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Forestry
Vehicles - Replacement

Active

Total

Total

2025 Total
54,500 54,500
54,500 54,500

2025 Total
54,500 54,500
54,500 54,500

83
Page 55/116



2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # FORS 25-03

Project Name Replace 2009 Ford F150 1/2 ton Pickup (209)
Total Project Cost $54,500 Department
Type Vehicle Category
Priority nia Status

Useful Life 7 years

Description

2009 Ford F150 1/2 ton Pickup (209)

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Forestry
Vehicles - Replacement

Active

Total

Total

2025 Total
54,500 54,500
54,500 54,500

2025 Total
54,500 54,500
54,500 54,500
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MDWS 25-03

Project Name Replace 2012 EZ Go Cushman Hauler (760)
Total Project Cost $13,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 7 years

Description

2012 EZ Go Cushman Hauler (760

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Golf Courses
Vehicles - Replacement

Active

Total

Total

2025 Total
13,000 13,000
13,000 13,000

2025 Total
13,000 13,000
13,000 13,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PMTC 27-01

Project Name Replace 2015 GMC Sierra 2500 4WD Reg Cab (254PM)

Total Project Cost $55,500 Department Parks and Recreation
Type Vehicle Category Vehicles - Replacement
Priority nia Status Active

Useful Life 12 years

Description

2015 GMC Sierra 2500 4WD Reg Cab (254PM)

Expenditures

Vehicles
Total
Funding
Sources
Vehicle Replacement Fund
Total

Produced Using Plan-It CIP Software

2025 Total
55,500 55,500
55,500 55,500

2025 Total
55,500 55,500
55,500 55,500
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type

Priority

Useful Life

Description

Replace midco connection with fiber connection on the City backbone. Rework of cabling in the clubhouse is needed to accommodate new equipment.

Justification

Increased connectivity and reliability of internet connection. Eliminates Midco costs. Rectifies existing cabling insufficiencies.

Expenditures

Electronic Equipment

Funding
Sources

IT 25-03

Replace Meadows Clubhouse Fiber and Recabling

$80,000 Department
Improvement Category

3 Medium Status

10 years

Capital Improwvement Fund

Produced Using Plan-It CIP Software

Information Technology

Technology

Active

Total

Total

2025 Total
80,000 80,000
80,000 80,000

2025 Total
80,000 80,000
80,000 80,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MAIR 25-01

Project Name Replace Rwy 12-30 PAPI units (4-Box)
Total Project Cost $125,000

Type Improvement

Status Active

Description

Replace Rwy 12-30 PAPI units (4-Box)

Expenditures

Construction/Improvements

Funding
Sources

FAA Federal Grant
Capital Improvement Fund
State Grant

Produced Using Plan-It CIP Software

Department

Category

Total

Total

Municipal Airport

Infrastructure

2025 Total
125,000 125,000
125,000 125,000

2025 Total
112,500 112,500

6,250 6,250

6,250 6,250
125,000 125,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # FIRE 25-01

Project Name Replace station signage and message board
Total Project Cost $20,000

Type Equipment

Priority nia

Useful Life 5 years

Description

Replace station signage and message board

Expenditures

Furniture/Fixtures/Equipment

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Department
Category
Status

Fire Department

Equipment
Active
2025 Total
20,000 20,000
Total 20,000 20,000
2025 Total
20,000 20,000
Total 20,000 20,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ADM 25-01

Project Name Replace Unit 101AD Chevrolet Traverse AWD
Total Project Cost $46,500 Department
Type Vehicle Category
Priority nia Status

Useful Life 7 years

Description

Replace Unit 101AD (2017) Chevrolet Traverse AWD

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Administration
Vehicles - Replacement

Active

Total

Total

2025 Total
46,500 46,500
46,500 46,500

2025 Total
46,500 46,500
46,500 46,500
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2025 thru 2025

Capital Improvement Plan

Moorhead, Minnesota

Project # ADM 26-01

Project Name Replace Unit 102AD Chevrolet Malibu
Total Project Cost $46,000 Department
Type Vehicle Category
Priority nia Status
Description

Replace Unit 102AD Chevrolet Malibu

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Administration
Vehicles - Replacement

Active

Total

Total

2025 Total
46,000 46,000
46,000 46,000

2025 Total
46,000 46,000
46,000 46,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ADM 26-03

Project Name Replace Unit 105AD Chevrolet Malibu (Admin Rental)
Total Project Cost $46,000 Department

Type Vehicle Category

Priority nia Status

Useful Life 7 years

Description

Replace Unit 105AD (2016) Chevrolet Malibu (Admin Rental)

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Administration
Vehicles - Replacement

Active

Total

Total

2025 Total
46,000 46,000
46,000 46,000

2025 Total
46,000 46,000
46,000 46,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MAIR 25-03

Project Name Replace Unit 161 1999 Tandem/Box/Plow
Total Project Cost $286,000 Department
Type Vehicle Category
Priority nia Status
Description

1999 Tandem/Box/Plow (161) International 4300

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Municipal Airport
Vehicles - Replacement

Active

2025 Total

286,000 286,000

Total 286,000 286,000
2025 Total

286,000 286,000

Total 286,000 286,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # STRT 25-06

Project Name Replace Unit 2125T Bobcat

Total Project Cost $38,420 Department
Type Vehicle Category
Status Active

Description

Replace Unit 2125T Bobcat

Expenditures

Vehicles

Funding
Sources

ehicle Replacement Fund

Produced Using Plan-It CIP Software

Public Works

Vehicles - Replacement

Total

Total

2025 Total
38,420 38,420
38,420 38,420

2025 Total
38,420 38,420
38,420 38,420
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PMTC 25-03

Project Name Replace Unit 246 Ford F150 4x2
Total Project Cost $56,600

Type Vehicle

Priority nia

Useful Life 10 years

Description

Replace Unit 246 (2007) Ford F150 4x2 Full Size

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Department
Category

Status

Parks and Recreation
Vehicles - Replacement

Active

Total

Total

2025 Total
56,600 56,600
56,600 56,600

2025 Total
56,600 56,600
56,600 56,600
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PMTC 25-04

Project Name Replace Unit 247 Ford F150 4x2
Total Project Cost $56,600

Type Vehicle

Priority nia

Useful Life 10 years

Description

Replace Unit 247 (2007) Ford F150 4x2 Full Size

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Department
Category

Status

Parks and Recreation
Vehicles - Replacement

Active

Total

Total

2025 Total
56,600 56,600
56,600 56,600

2025 Total
56,600 56,600
56,600 56,600
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2025 thru 2025

Capital Improvement Plan

Moorhead, Minnesota

Project # PMTC 25-05

Project Name Replace Unit 251 2005 GMC Sierra 1500
Total Project Cost $54,500 Department
Type Vehicle Category
Priority nia Status
Useful Life 7 years

Description

(251) 2005 GMC Sierra 1500

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Parks and Recreation
Vehicles - Replacement

Active

Total

Total

2025 Total
54,500 54,500
54,500 54,500

2025 Total
54,500 54,500
54,500 54,500
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2025 thru 2025

Capital Improvement Plan

Moorhead, Minnesota

Project # PDPA 25-02

Project Name Replace Unit 26-19 Marked Patrol Car

Total Project Cost $62,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Ford Interceptor SUV

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Police Department
Vehicles - Replacement

Active

Total

Total

2025 Total
62,000 62,000
62,000 62,000

2025 Total
62,000 62,000
62,000 62,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PMTC 25-09

Project Name Replace Unit 269 (2008) Chemical Sprayer
Total Project Cost $17,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Replace Unit 269 (2008) Chemical Sprayer, River Bend

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Parks and Recreation
Vehicles - Replacement

Active

Total

Total

2025 Total
17,000 17,000
17,000 17,000

2025 Total
17,000 17,000
17,000 17,000
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2025 thru 2025

Capital Improvement Plan

Moorhead, Minnesota

Project # PDPA 25-03

Project Name Replace Unit 27-19 Ford Interceptor SUV
Total Project Cost $62,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Ford Interceptor SUV

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Police Department
Vehicles - Replacement

Active

Total

Total

2025 Total
62,000 62,000
62,000 62,000

2025 Total
62,000 62,000
62,000 62,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # FORS 25-04

Project Name Replace Unit 284F0 Vermeer Brush Chipper
Total Project Cost $70,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Replace Unit 284F0 (2016) Vermeer Brush Chipper

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Forestry
Vehicles - Replacement

Active

Total

Total

2025 Total
70,000 70,000
70,000 70,000

2025 Total
70,000 70,000
70,000 70,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # SANI 26-04

Project Name Replace Unit 311 2007 |H Tandem Rear loader
Total Project Cost £242,750 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

2007 IH Tandem Rear loader (311), INTL/LOADMASTER 7400

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Sanitation
Vehicles - Replacement

Active

2025 Total

242,750 242,750

Total 242,750 242,750
2025 Total

242,750 242,750

Total 242,750 242,750
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # SANI 25-02

Project Name Replace Unit 3195A Galbreath Hook Roll-off Truck

Total Project Cost $206,500 Department Sanitation

Type Vehicle Category Vehicles - Replacement
Priority nia Status Active

Description

2015 Galbreath Hook Roll-off Truck (319SA), Galbreath/Frieghtliner U5-HK-200/M2 106

Expenditures 2025 Total

Vehicles 206,500 206,500
Total 206,500 206,500

Funding

Sources 2025 Total

Vehicle Replacement Fund 206,500 206,500
Total 206,500 206,500

Produced Using Plan-It CIP Software
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PMTC 25-12

Project Name Replace Unit 3 2007 GMC Sierra 1/2-Ton Pickup
Total Project Cost $54,500 Department
Type Vehicle Category

Priority nia Status

Useful Life 7 years

Description

2007 GMC Sierra 1/2-Ton Pickup (3)

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Parks and Recreation
Vehicles - Replacement

Active

Total

Total

2025 Total
54,500 54,500
54,500 54,500

2025 Total
54,500 54,500
54,500 54,500
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2025 thru 2025

Capital Improvement Plan

Moorhead, Minnesota

Project # PDPA 25-06

Project Name Replace Unit 39-19 Police Patrol
Total Project Cost $62,000

Type Vehicle

Priority nia

Useful Life 10 years

Description

Ford Interceptor SUV

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Department
Category

Status

Police Department
Vehicles - Replacement

Active

Total

Total

2025 Total
62,000 62,000
62,000 62,000

2025 Total
62,000 62,000
62,000 62,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # STCL 25-01

Project Name Replace Unit 41455 Mechanical Street Sweeper
Total Project Cost $395,000 Department
Type Vehicle Category
Priority nia Status

Useful Life 5 years

Description

Replace Unit 41455 (2017) Mechanical Street Sweeper

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Public Works
Vehicles - Replacement

Active

2025 Total

395,000 395,000

Total 395,000 395,000
2025 Total

395,000 395,000

Total 395,000 395,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # SIGN 25-01

Project Name Replace Unit 433 Edco Pavement Grinder
Total Project Cost $50,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 15 years

Description

Replace Unit 433 (2008) Edco Pavement Grinder

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Public Works
Vehicles - Replacement

Active

Total

Total

2025 Total
50,000 50,000
50,000 50,000

2025 Total
50,000 50,000
50,000 50,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PMTC 25-18

Project Name Replace Unit 444 (2011) Smithco Infield Groomer
Total Project Cost $30,000 Department
Type Vehicle Category
Priority nia Status

Useful Life 10 years

Description

Replace Unit 444 (2011) Smithco 43000b Infield Groomer

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Parks and Recreation
Vehicles - Replacement

Active

Total

Total

2025 Total
30,000 30,000
30,000 30,000

2025 Total
30,000 30,000
30,000 30,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PMTC 25-21

Project Name Replace Unit 494PM-21 Bobcat Toolcat 5610
Total Project Cost $85,000 Department
Type Vehicle Category
Priority nia Status

Useful Life 5 years

Description

Replace Unit 494PM-21 Bobcat Toolcat 5610 (lease)

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Parks and Recreation
Vehicles - Replacement

Active

Total

Total

2025 Total
85,000 85,000
85,000 85,000

2025 Total
85,000 85,000
85,000 85,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # WWT 25-03

Project Name Replace Unit 517 Case IH Maxxum Loader
Total Project Cost $225,900 Department
Type Vehicle Category
Priority nia Status
Useful Life 15 years

Description

Replace Unit 517 (2009) Case IH Maxxum Loader 140/570

Expenditures
Heavy Equipment

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Wastewater
Vehicles - Replacement

Active

2025 Total

225,900 225,900

Total 225,900 225,900
2025 Total

225,900 225,900

Total 225,900 225,900
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # STWT 25-01

Project Name Replace Unit 529 Bobcat Compact Trackload
Total Project Cost $85,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 13 years

Description

Replace Unit 529 (2013) Bobcat Compact Trackload T630

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Stormwater
Vehicles - Replacement

Active

Total

Total

2025 Total
85,000 85,000
85,000 85,000

2025 Total
85,000 85,000
85,000 85,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PDIN 25-01

Project Name Replace Unit 57-17 Dodge Durango

Total Project Cost $62,000 Department Police Department
Type Vehicle Category Vehicles - Replacement
Priority nia Status Active

Useful Life 7 years

Description

Replace Unit 57-17 (2017) Dodge Durango Police Detective Unmarked Scheduled replacement of marked, semi-marked, and unmarked police service vehicles. All wheel
drive SUV’s have continued to prove their importance in our winter climate and regular extreme weather events. They provide sufficient room for increasing quantities of
equipment needed to perform duties. Non-patrol vehicles must still blend in with the general public to perform law enforcement tasks, e.g. surveillance-moving and
stationary, room for a long gun in the rear portion area and other emergency equipment. Vehicle replacement is delayed as appropriate based on condition and repairs. Ford
Maotor Company didn't manufacture police vehicles in 2020 citing new model coming out. This has resulted in increased maintenance fees and vehicles overdue for
decommissioning.

Justification

Police service vehicles are considered basic, necessary equipment needed for law enforcement and public safety functions. Police service vehicles are limited to what the
three major vehicle manufacturers produce. The Utility vehicle has been tested and compared to pursuit rated models and found to be the best for our needs. The Utility was
chosen for the following reasons: -Easier to keep emergency first aid equipment at the proper temperature for correct operation (computer, video recorder, and defibrillator). -
More room to carry the necessary equipment required to provide emergency services. -Vehicle sits higher for better visibility while driving in city traffic. -Better ergonomics for
the patrol officer, reducing workman's compensation claims. -All-wheel drive and higher frame clearance makes it less prone to getting stuck during heavy snow events. -The
center console, rear cage area and emergency lights are vehicle specific and we have cost savings through harvesting and reusing parts between decommissioning and
replacing new vehicles. -Ford discontinued the police sedan in 2019.

Expenditures 2025 Total

Vehicles 62,000 62,000
Total 62,000 62,000

Funding

Sources 2025 Total

Vehicle Replacement Fund 62,000 62,000
Total 62,000 62,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PDPA 25-05

Project Name Replace Unit 61-18 Ford Explorer

Total Project Cost $62,000 Department
Type Vehicle Category
Status Active

Description

Replace Unit 61-18 Ford Explorer

Expenditures

Vehicles

Funding
Sources

ehicle Replacement Fund

Produced Using Plan-It CIP Software

Police Department

Vehicles - Replacement

Total

Total

2025 Total
62,000 62,000
62,000 62,000

2025 Total
62,000 62,000
62,000 62,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PDPA 28-04

Project Name Replace Unit 62-18 Ford Explorer
Total Project Cost $62,000

Type Unassigned

Priority nia

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Depariment
Category

Status

Police Department
Vehicles - Replacement

Active

2025 Total
62,000 62,000
Total 62,000 62,000
2025 Total
62,000 62,000
Total 62,000 62,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # VLG 25-02

Project Name Replace Unit 657VP Cushman Beverage Cart
Total Project Cost $13,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Replace Unit 657VP (2015) Cushman Beverage Cart

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Golf Courses
Vehicles - Replacement

Active

Total

Total

2025 Total
13,000 13,000
13,000 13,000

2025 Total
13,000 13,000
13,000 13,000
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type

Priority

Useful Life

Expenditures

Vehicles

Funding
Sources

VLG 25-07

Replace Unit 659 EZ Go Cushman Beverage Cart

$13,000 Department
Equipment Category
n/a Status

10 years

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Golf Courses
\ehicles - Replacement

Active

2025 Total
13,000 13,000
Total 13,000 13,000
2025 Total
13,000 13,000
Total 13,000 13,000
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type

Priority

Useful Life

Description

VGMT 25-13

Replace Unit 660 Aluma Ltd 2 Whee! Trailer

$4,645 Department
Vehicle Category
n/a Status

10 years

Replace Unit 660 (2013) Aluma Ltd 2 Wheel Trailer

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Golf Courses
Vehicles - Replacement

Active

Total

Total

2025 Total
4,645 4,645
4,645 4,645
2025 Total
4,645 4,645
4,645 4,645
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MDMT 25-04

Project Name Replace Unit 700 GMC Sierra 1500 1/2 ton
Total Project Cost $54,500 Department
Type Vehicle Category
Priority nia Status
Useful Life 15 years

Description

Replace Unit 700 (2006) GMC Sierra 1500 1/2 ton

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Golf Courses
Vehicles - Replacement

Active

Total

Total

2025 Total
54,500 54,500
54,500 54,500

2025 Total
54,500 54,500
54,500 54,500
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MDMT 24-01

Project Name Replace Unit 701 Jacobsen HD Utility Vehicle
Total Project Cost $47,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Replace Unit 701 (2014) Jacobsen HD Utility Vehicle

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Golf Courses
Vehicles - Replacement

Active

Total

Total

2025 Total
47,000 47,000
47,000 47,000

2025 Total
47,000 47,000
47,000 47,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MDMT 25-06

Project Name Replace Unit 727 Jacobsen Fairway Mower
Total Project Cost $100,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Replace Unit 727 (2014) Jacobsen LF-550 Fairway Mower

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Golf Courses
Vehicles - Replacement

Active

2025 Total

100,000 100,000

Total 100,000 100,000
2025 Total

100,000 100,000

Total 100,000 100,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PMTC 25-11

Project Name Replace Unit 737 1993 Sod Cutter-18in

Total Project Cost $7,000 Department Parks and Recreation
Type Vehicle Category Vehicles - Replacement
Priority nia Status Active

Description

1993 Sod Cutter-18in (737)

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Total

Total

2025 Total
7,000 7,000
7,000 7,000
2025 Total
7,000 7,000
7,000 7,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MDWS 25-02

Project Name Replace Unit 757TMP Cushman Beverage Cart
Total Project Cost $13,000 Department
Type Vehicle Category
Priority nia Status

Useful Life 10 years

Description

Replace Unit 757MP (2015) Cushman Beverage Cart

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Golf Courses
Vehicles - Replacement

Active

Total

Total

2025 Total
13,000 13,000
13,000 13,000

2025 Total
13,000 13,000
13,000 13,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ROW 25-04

Project Name Replace Unit 825 Channel Utility Trailer
Total Project Cost $8,000 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Replace Unit 825 (2013) Channel Utility Trailer

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Right Of Way
Vehicles - Replacement

Active

Total

Total

2025 Total
8,000 8,000
8,000 8,000
2025 Total
8,000 8,000
8,000 8,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # FTRM 25-01

Project Name Replace Unit 900 Ford Explorer 4 Wheel Drive
Total Project Cost $46,500 Department
Type Vehicle Category
Priority nia Status

Useful Life 10 years

Description

Replace Unit 900 (2013) Ford Explorer 4 Wheel Drive

Justification

This vehicle is used by the deputy fire chief.

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Fire Department
Vehicles - Replacement

Active

Total

Total

2025 Total
46,500 46,500
46,500 46,500

2025 Total
46,500 46,500
46,500 46,500
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # FPRO 25-0D1

Project Name Replace Unit 905-13 Ford Taurus Sel AWD
Total Project Cost $46,500 Department
Type Vehicle Category
Priority nia Status
Useful Life 10 years

Description

Replace Unit 905-13 (2013) Ford Taurus Sel AWD

Justification

This is the vehicle used by the fire chief

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Fire Department
Vehicles - Replacement

Active

Total

Total

2025 Total
46,500 46,500
46,500 46,500

2025 Total
46,500 46,500
46,500 46,500
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type

Priority

Useful Life

Description

FPRE 25-02

Replace Unit 916 Ford F250 4x4 Crew Cab

$55,000 Department
Vehicle Category
n/a Status

10 years

Fire Department

Vehicles - Replacement

Active

Replace Unit 916 (2013) Ford F250 4x4 Crew Cab a. Replace 916 Ford F250 (Fire Prevention). This is the prevention/investigation vehicle

Justification

This is the prevention/investigation vehicle Kayla Cross uses. It carries our investigation tools and equipment to fire scenes. She also uses it as transportation for inspections

and public education.

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Total

Total

2025 Total
55,000 55,000
55,000 55,000

2025 Total
55,000 55,000
55,000 55,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # VLG 25-01

Project Name Replace Yamaha Golf Carts YDRAL1

Total Project Cost $35,000 Department Golf Courses

Type Vehicle Category Vehicles - Replacement
Priority nia Status Active

Useful Life 13 years

Description

2025 - Replace (14) 2013 Yamaha Golf Carts YDRAL1 1231, 1267, 1272, 1284, 1294 are $6162 each

Expenditures

Vehicles
Total
Funding
Sources
Vehicle Replacement Fund
Total

Produced Using Plan-It CIP Software

2025 Total
35,000 35,000
35,000 35,000

2025 Total
35,000 35,000
35,000 35,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # MDWS 25-01

Project Name Replace Yamaha Golf Carts YDRAX3

Total Project Cost $140,000 Department Golf Courses

Type Vehicle Category Vehicles - Replacement
Priority nia Status Active

Useful Life 13 years

Description

2025 - Replace (20) 2013 Yamaha Golf Carts YDRAX3 Unit #1200 - $5143.00 Unit #1235 - $4973.00 Unit #1236 - $3297.00 Unit #1281 - $4804.00 Unit #1237, 1240, 1262,

1263, 1264, 1265, 1274, 1275, 1282, 1283, 1285 1288, 1291, 1292, 1296, 1297 - $3431.00/each

Expenditures

Vehicles

Funding
Sources

Vehicle Replacement Fund

Produced Using Plan-It CIP Software

Total

Total

2025 Total
140,000 140,000
140,000 140,000

2025 Total
140,000 140,000
140,000 140,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ROW 25-07

Project Name River Corridor EAB Preparedness

Total Project Cost $25,000 Department
Category Other Status
Description

Support EAB planning through tree inventory, removal, and treatment as needed.

Expenditures
Other

Funding
Sources

Right of Way Maintenace Fund

Produced Using Plan-It CIP Software

Right Of Way
Active
Total
Total

2025 Total
25,000 25,000
25,000 25,000

2025 Total
25,000 25,000
25,000 25,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # CD RIVER CRRIDR
Project Name River Corridor Projects
Total Project Cost $400,000

Type Improvement

Priority nia

Description

Department
Category

Status

Community Development

Infrastructure

Active

Funds to implement projects along the Red River Corridor, including but not limited to trails, art installations, signage and interpretation, native plantings, safety and lighting,
park amenities, furniture, placemaking, and other amenitites and maintenance efforts along corridor. Funds are also utilized as grant match for River Caorridor projects and
initiatives. Additional information is available within the 2014 River Corridor Plan and at www.cityofmoorhead.com/river

Prior Expenditures

150,000 Construction/Improvements
Funding

Prior Sources

150,000 Capital Improvement Fund

Produced Using Plan-It CIP Software

2025 Total
50,000 50,000
Total 50,000 50,000
2025 Total
50,000 50,000
Total 50,000 50,000

Future
200,000

Future
200,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ENG 25-02

Project Name River Dr S, 18th Ave S and Elm 5t S Roadway Improv

Total Project Cost $1,050,000 Department Engineering
Type Improvement Category Infrastructure
Priority nia Status Active
Description

The proposed project will include a rehabilitation of River Dr 5, 18th Ave S, and Elm St S. The new road section will consist of aggregate base and bituminous pavement. This

project will also include other street, utility and pedestrian improvements. All roadways in the project area are functionally classified as Local.

Expenditures 2025 Total

Construction/Improvements 1,050,000 1,050,000
Total 1,050,000 1,050,000

Funding

Sources 2025 Total

Bond Proceeds 833,000 833,000

Special Assessments 217,000 217,000
Total 1,050,000 1,050,000

Produced Using Plan-It CIP Software
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # WWT 23-07

Project Name Roof Rehab (Multi-year Project)

Total Project Cost $815.000 Department Wastewater
Type Unassigned Category Buildings
Priority nia Status Active
Description

The project for roof is a multi-year project to fit with in our budget. The project for each year will be to replace roofing in an area of the plant that fits the budgeted amount.

Prior Expenditures 2025 Total
515,000 Construction/Improvements 300,000 300,000
Total 300,000 300,000

Funding
Prior Sources 2025 Total
515,000 Wastewater Fund 300,000 300,000
Total 300,000 300,000

Produced Using Plan-It CIP Software
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # JPWF 25-02

Project Name Roof replacement at Joint Public Works Facility
Total Project Cost $108.672

Type Improvement

Priority nia

Description

Total project costs of $493,962 - City share 22%

Expenditures

Construction/Improvements

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Department Facilities
Category Buildings
Status Active
2025 Total
108,672 108,672
Total 108,672 108,672
2025 Total
108,672 108,672
Total 108,672 108,672

133
Page 105/ 116



2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # WWT 25-01

Project Name Sanitary Lift Station #10 & #28 Rehab
Total Project Cost $797,250

Type Improvement

Priority nia

Description

Sanitary Lift Station #10 & #23 Rehab

Expenditures

Construction/Improvements

Funding
Sources

Wastewater Fund

Produced Using Plan-It CIP Software

Department
Category
Status
Total
Total

Wastewater
Infrastructure

Active

2025 Total
797,250 797,250
797,250 797,250

2025 Total
797,250 797,250
797,250 797,250
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PD 25-01

Project Name Shield Force New World Software

Total Project Cost $30,000 Department Police Department
Type Software Category Technology
Status Active

Description

Shield Force for New World access on dept issued cell phones.

Justification

Efficiency to look up information on scene that is already in our Record Management System (Photos, past history/contacts).

Expenditures 2025 Total

Electronic Equipment 30,000 30,000
Total 30,000 30,000

Funding

Sources 2025 Total

Capital Improvement Fund 30,000 30,000
Total 30,000 30,000

Produced Using Plan-It CIP Software
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # FORS 25-02

Project Name Skid Steer Trailer split Forstry/Prk Mntc (Expan)
Total Project Cost $18,000

Type Equipment

Status Active

Expenditures

Furniture/Fixtures/Equipment

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Department Forestry
Category Equipment
2025 Total
18,000 18,000
Total 18,000 18,000
2025 Total
18,000 18,000
Total 18,000 18,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # HHIC 25-03

Project Name South Addition Cooling/Heating Units

Total Project Cost $40,000 Department
Type Equipment Category
Priority nia Status
Useful Life 10 years

Description

South addition cooling/heating units (could go down / repair ofter) Trane

Expenditures

Furniture/Fixtures/Equipment

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Parks and Recreation
Equipment

Active

Total

Total

2025 Total
40,000 40,000
40,000 40,000

2025 Total
40,000 40,000
40,000 40,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # STWT 25-02

Project Name Storm Lift #12 Rehabilitation
Total Project Cost $350,000

Type Maintenance

Priority nia

Useful Life 20 years

Description

Storm Lift #12 Rehabilitation Evergreen Meadows per asset management plan

Expenditures

Construction/Improvements

Funding
Sources

Storm Sewer Fund

Produced Using Plan-It CIP Software

Department
Category
Status

Total

Total

Stormwater
Infrastructure

Active

2025 Total
350,000 350,000
350,000 350,000

2025 Total
350,000 350,000
350,000 350,000
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type

Priority

Useful Life

Description

MT 25-01

TDP Consultant (5 year)

$6.667 Department
Transit Category
n/a Status

5 years

Mass Transit
Technology

Active

Transit Development Plan for 2026-2030. Federally required. 20% local match (Joint with Fargo)

Expenditures
Other

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Total

Total

2025 Total
6,667 6,667
6,667 6,667
2025 Total
6.667 6,667
6,667 6,667
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # VGMT 00-02
Project Name Trees/landscaping
Total Project Cost $20,000
Type Improvement
Priority nia
Description
Trees
Prior Expenditures
5,000 Other

Funding
Prior Sources
5,000 Golf Course Fund

Produced Using Plan-It CIP Software

Department Golf Courses
Category Parks
Status Active
2025 Total
5,000 5,000
Total 5,000 5,000
2025 Total
5,000 5,000
Total 5,000 5,000

Future
10,000

Future
10,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # ENGR 25-01

Project Name Trimble SX12 Scanning Total Station & Accessories
Total Project Cost $80,000

Type Equipment

Status Active

Description

Trimble SX12 Scanning Total Station and accessories

Expenditures

Furniture/Fixtures/Equipment

Funding
Sources

Capital Improvement Fund

Produced Using Plan-It CIP Software

Department
Category

Engineering
Equipment
2025 Total
80,000 80,000
Total 80,000 80,000
2025 Total
80,000 80,000
Total 80,000 80,000
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2025 thru 2025
Capital Improvement Plan
Moorhead, Minnesota

Project # PWF 25-10

Project Name Upgrade to Ice Tower System at HHIC

Total Project Cost $600,000 Department
Type Equipment Category
Priority nia Status
Description

Parks and Recreation

Equipment

Active

This is the 3rd time we have had to replace a leaky coil on this unit (design issue). Trane is recommending that we convert to an Ice plant for our chilling. There are currently
substantial energy rebates for this type of unit. Moorhead Schools currently has a Trane ice plant at Dorothy Dodd. Jeremy wiTrane presented to City Hjemkomst, Finance

and Facility Staff along with an MPS representative on this option.

Expenditures

Furniture/Fixtures/Equipment

Funding
Sources

Building Improvement Fund
Federal Tax Credits
Moorhead Public Service Rebate

Produced Using Plan-It CIP Software

Total

Total

2025 Total
600,000 600,000
600,000 600,000

2025 Total
358,000 358,000
180,000 180,000

62,000 62,000
600,000 600,000
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type
Priority

Description

2025: HJ, Impound, PWF, JPWF, LEC Blue, LEC Red, LEC Server Room, Sirens PC, WW Digester Cabinet, WW OAS Cabinet

ITUPS

UPS Unit Replacements

$56,250 Department
Equipment Category
nia Status

2026: PPW, WW, Compost

2027: Meadows Clubhouse, FS1, Pool, IT Workbench, IT 2nd floor

2028: FS2, Sanitation Garage, VG Maint Shop

2029: Meadows Maint Shop, F51, Riverview NRC, Ridgewood NRC

Justification

Annual replacements

Expenditures

Electronic Equipment

Funding
Sources

Information Technology Fund

Produced Using Plan-It CIP Software

Information Technology

Technology

Active

2025 Total
34,500 34,500
Total 34,500 34,500
2025 Total
34,500 34,500
Total 34,500 34,500

Future
21,750

Future
21,750
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2025 thru 2025

Capital Improvement Plan
Moorhead, Minnesota

Project #

Project Name

Total Project Cost
Type
Priority

Description

ENG 25-01

Village Green Boulevard Roadway Improvements

$1,890,000 Department
Improvement Category
nia Status

Engineering
Infrastructure

Active

The proposed project will include a mill and overlay of Village Green Boulevard from 20th St S to 28th 5t S. Since this will be a mill & overlay and minimally invasive, there will
be limited underground utility work going on in conjunction with this project. It is also proposed to rehab or resurface the adjacent bike/pedestrian path on the north side of

the street as well as other pedestrian improvements. This roadway is functionally classified as a Minor Arterial.

Expenditures

Construction/Improvements

Funding
Sources

Bond Proceeds
Special Assessments

Total

Total

Produced Using Plan-It CIP Software

2025 Total
1,890,000 1,890,000
1,890,000 1,890,000

2025 Total
1,484,338 1,484,338

405,662 405,662
1,890,000 1,890,000

144
Page 116 / 116



CAPITAL IMPROVEMENT PLAN
2024-2028




PROJECT FUNDING GUIDELINES

o After applying % of City Funds, remaining project
PROJECT TYPE ZAOFCITY = %OFCITY o ANGE costs will be funded with special assessments,
grants, and/or other sources.

FUNDS - 2024 FUNDS - 2022

Neighborhood Overlay 50% 0% +50%
e To reduce specials, City will seek grants or outside
Local Reconstruction 70% 40% +30% funding Through e||g|b|e programs.
i 30% 20% +10% « This funding baseline follows the City's Guidi
Reconsiruction is funding baseline follows the City's Guiding

Principles, adopted in Fall 2021.

Sidewalk Gap Projects 0% 0% -
Commission Guiding Principles on Financial Policy for City
Infrastructure and buildings.
Green Field
0% 0% -
Development , _ |
. Reduce the use of Special Assessments as a funding source of City Infrastructure.
. Seek the lowest-cost Long-Term capital through the issuance of loans, bonds and
. . other debt instruments when available.
Rehabilitation 100% 100% -
. Utilize the Capital Improvement Sales tax proceeds responsibly to fund projects
as setf forth in the Commission approved Capital Improvement Plan.
Buildings/Facilities 100% 100% -

Staff will assure all city policies/financial decisions are consistent with the approved
guiding principles.




FUNDING USES 2024-2028

Percentage
CIP - Infrastructure $203,364,944 83.94%
CIP - Public Works $17,235,000 7.11%
CIP - Buldings $9,350,000 3.86%
CIP -1IT $1,531,500 0.63%
CIP - Planning/ED $1,170,000 0.48%
Go Bond Payment $260,000 0.40%
CIP - Library $150,000 0.06%
Misc. $8,500,000 3.51%

$242,261,444

Infrastructure includes Transportation, Street, Sewer, and Water Projects led by the City's Engineering Department.

Public Works includes Street, Sewer, and Water Projects led by the City's Public Works Department

Building Projects include 2024 New City Hall Fit Up and future upgrades to Public Works Facilities

IT Projects include software, hardware, and security updates to City Buildings and/or infrastructure

Planning/Economic Development includes capital projects in West Fargo's Downtown District

Final Payment of 2009 General Obligation Bond

Library includes facility improvements at the West Fargo Public Library

Funds includes for miscellaneous, unforeseen projects



FUNDING SOURCES 2024-2028

Special Assessments
18.3%

Sources Percentage

Sales Tax
27.4%

Sales Tax $62,589,077 27.36%
Misc.
6.5%
Federal Funding $88,579,590 38.72%
Prairie Dog Funding
9.2%
State Funding (Prairie Dog) $21,000,000 9.18%
Special Assessments $41,826,900 18.28% Federal Funding
38.7%
e Special Assessment Use has decreased from 27.44% in 2022 CIP to 18.28% in 2024 CIP.
Misc. Funding $14,771,000 6.46% ) _ , ) )
e Capital Improvement Sales Tax is used for all projects, less $150,000 in Economic Development Sales Tax used.

e The 2022 CIP allocated appx. $27.5 million of water and sewer funds for capital projects, assuming an increase
in utility rates. There has not been an increase, so those funds are not available for capital projects and are not
$228,766,567 included in the 2024 CIP.

e Federal and State Funding is potential based on availability and application. Prairie Dog funding is dependent
on the amount of collected Oil & Gas Extraction Tax.




5 Year Funding Overview

SOURCES 2024

Sales Tax S 11,400,000
Economic Development Sales Tax $ -
Infrastructure Sales Tax ¥ 11,400,000
Other Funding Sources (Grants/Bonds, etc.) S 5,564,490
Federal $ 5,043,490
State $ -
Prairie Dog Funds $ -
Misc. Funding Sources b 521,000
Special Assessments S 350,000
TOTAL SOURCES S 17,314,490

Wl v 0 0 B B W B B »

2025
12,006,000
150,000
11,856,000
13,271,600
2,771,600

10,500,000

2,742,500

28,020,100

2026
13,023,240
693,000
12,330,240
63,995,000
49,745,000

14,250,000
7,243,150
86,261,390

TR W B 5 6 B W B B n

2027
12,823,450

12,823,450
31,050,000
20,550,000

10,500,000

9,584,000
53,457,450

T WK B 8 B8 B W»n 8 B »n

2028
13,336,388

13,336,388
10,469,500

10,469,500

19,907,250
43,713,138

T n 8 8 8 9 W A B8 n

Total
62,589,078
843,000
61,746,078
124,350,590
88,579,590
21,000,000
14,771,000
41,826,900
228,766,568

TR N B8 65 5 B N B8 5 An

% of Total

27.36%

54.36%

18.28%
100.00%

% of Total

83.94%
7.11%
3.86%
0.63%
0.06%

0.48%

0.40%
3.51%

USES 2024 2025 2026 2027 2028 Total

CIP - Infrastructure $ 13,690,944 § 15588,500 $ 86,037,500 $ 47,311,000 $ 40,737,000 $ 203,364,944
CIP - Public Works $ 3,620,000 $ 3,397,500 $ 4,560,000 % 3,107,500 $ 2,650,000 % 17,235,000
CIP - Buildings $ 850,000 $ 8,500,000 $ - % - % - 9 2,350,000
CIP -1IT $ - 3 781,500 $ 250,000 $ 250,000 $ 250,000 % 1,531,500
CIP - Library $ - % 150,000 $ - % - % - % 150,000
CIP - Planning/ED $ 300,000 $ 300,000 % 10,000 $ 40,000 $ 520,000 $ 1,170,000
GO Bond Payment - Fund 3368 $ 960,000 $ - 9 - 3 - 9 - 9 960,000
Misc. Unforseen Projects $ 500,000 § 2,000,000 $ 2,000,000 % 2,000,000 $ 2,000,000 $ 8,500,000
TOTAL USES $ 19,820,944 S 30,717,500 S 92,857,500 S 52,708,500 S 46,157,000 S 242,261,444
|Net Surplus/(Deficit) J (52,506,454)‘ (52,69?,400)| ($6.596.1 10)] $748,950 [ ($2,443,862)| (S1 3,494,876)|
Capital Improvement Sales Tax Beginning Balance | S 25,000,000 | S 22,4935446 | S 19,796,146 | S 13,200,036 | S 13,948,984

Ending Balance S 22493546 | S 19,796,146 | S 13,200,036 | S 13,948,986 | $ 11,505,124

o State and Federal Funding may be confingent on program continuation and grant application status.

100.00%




PROJECT STATUS LEGEND

CIP CODE STATUS DESCRIPTION PROJECT COST ACCURACY

NS NOT STARTED Needed work has been identified and project is only conceptual. PRELIMINARY ESTIMATE

PRELIMINARY . .. .
P/S AND/OR SCOPING Project scope and tasks necessary for completion identified. PROBABLE COST NARROWED

S/D STU%YESQE/OR Plans and specifications finalized. Bids are advertised. STATEMENT OF ESTIMATED COST

CONSTRUCTION : :
CA ADMINISTRATION In-House staff and/or contractors will complete the project. PROJECT COSTS FINALIZED

SC SUBSTANTIALLY Final poymen’rs, specml gssessmen’rs certification process and/or other FINAL PAYMENTS MADE
COMPLETE close-out items still pending.
X CLOSED All work is done and paid. Special assessments certified and levied.




PROJECT OVERVIEW 2024

Status  Special Assessed? Department Project Description Total Project Cost (2024 Dollars)
CA No Buildings New City Hall - WEX Building Fit Up $850,000
CA No Engineering Multi-Use Path - Eaglewood Park to The Lights $396,000
CA No Engineering Street Imprs w/ Traffic Signal - 23rd Ave and Bluestem $1,258,400
CA No Engineering Alley/Backyard Sanitary Sewer Rehab Project $4,698,000
CA Yes Engineering NDDOT - Main Ave Slide Repair $2,825,544
CA No Engineering Sidewalk Imprs - Residential Gaps per N.D.C.C. & Misc Repairs $350,000
CA No Engineering Citywide Concrete Pavement Repair and ADA Updates $600,000
CA No Engineering Sanitary Sewer System Rehabilitation - SA11, 30, 31 and 346 $1,735,000
CA No Engineering Traffic System Software Purchase $66,000
CA No Engineering LED Street Light Updates $624,000
CA No Engineering 2024 Street Lighting Improvements - Phase 1: HPS to LED $400,000
CA No Public Works Fueling Stations - Citywide $1,000,000
CA No Public Works  |Lagoon Decomissioning $1.500,000
S/D No Engineering Citywide Fiber Network Planning $48,000
50} No Engineering EV Purchase Thru CRP Funds $175,000
S/D No Engineering 2024 ADA Ramp Reconstruction $0
P/S No Engineering Transportation Management Center Grant Submittal $15,000
P/S No Engineering Sanitary Sewer System Rehabilitation - SA27 Study $100,000
P/S No Engineering 2024 Street Lighting Improvements - Phase 2: Light Pole Replacement |$400,000
P/S No Planning/ED Interstate Crossing Study - MetroCOG $300,000
P/S No Public Works  [Tree Planting - 12th Ave (2th St NW to 9th St NE) $75,000
P/S No Public Works  |Asphalt Overlays (by PW Dept) $300,000
P/S No Public Works  |Salt Shack Area Paving $455,000
NS No Public Works  |SCADA System Improvements (PW Project) $40,000
NS No Public Works | & | Mitigation (by PW Dept) $150,000

*As of July 1, 2024 - Project List and Costs Subject to Change




PROJECT OVERVIEW 2025

Status  Special Assessed? Department Project Description

Total Project Cost (2024 Dollars)

CA No Engineering 52nd Ave S Reconstruction (Fargo Project with West Fargo Cost Share)  [$3,000,000
S/D Yes Engineering Westwood Neighborhood Reconst $7,475,000
S/D No Engineering EV Purchase Thru CRP Funds $67,000
S/D No Public Works Redudant Lift Station BRIC grant Scoping Phase $300,000
R/ No Engineering Veterans Boulevard/?th St E Pedestrian Upgrades (HSIP) $609,500
PiS No Engineering Left Turn Lane Geometry Corrections (HSIP) (Veterans w/ Fargo) $337,000
NS No Buildings Sanitation/PW Building Expansion/Upgrades $8,500,000
NS No Engineering Storm Modeling Study - Core Area East $300,000
NS No Engineering Citywide Concrete Pavement Repair (12th Ave/23rd Ave/North Side)  [$1,500,000
NS No Engineering Rehab Sanitary Sewer Lifts/FMs (SM 27/South Side) $1,625,000
NS No Engineering South Side Stormwater Pond Dredging $200,000
NS No Engineering Citywide Centerline Striping $150,000
NS No Engineering 2025 Pedestrian Ramps $325,000
NS No IT New Building Security Camera System $254,000
NS No IT Door Access Improvements $262,500
NS No IT City Wide Fiber Looping $250,000
NS No IT ICAC Server Update for PD $15,000
NS No Library Library Flooring Replacement $150,000
NS No Planning/ED Growth Area Master Plan $300,000
NS No Public Works  |Tree Planting - 9th St W (21st Ave fo 32nd Ave W) $82,500
NS Yes Public Works Asphalt Overlays (by PW Depf) $1,000,000
NS No Public Works Sign Replacement $100,000
NS No Public Works SCADA System Improvements $40,000
NS No Public Works | & | Mitigation (by PW Dept) $150,000
NS No Public Works Increased Tree Planting $75,000
NS No Public Works Inert Landfill - Transfer Station - Planning/Design/Permitting $150,000
NS No Public Works Lagoon Decomissioning $1,500,000

*As of July 1, 2024 - Project List and Costs Subject to Change




PROJECT OVERVIEW 2026

Status Special Assessed? Department Project Description Total Project Cost (2024 Dollars)
S/D Yes Engineering |6th St/23rd Ave Intersection Improvements (Signal or Roundabout) $2,080,000
S/D Yes Engineering |9th Street NE/7th Avenue NE Reconstruction (STBG) $30,940,000
P/S No Engineering |Leff Turn Lane Geometry Correctfions (HSIP) $462,000
P/S Yes Engineering |?th Street NE Overpass (RAISE, CRISI or RCE Grant) $3%,000,000
NS No Engineering |Sanitary Sewer Lift Station Rehabilitation - South Side $1,950,000
NS No Engineering Sanitary Spot Repairs $1,690,000
NS Yes Engineering |Meadow Ridge Reconstruction $5,590,000
NS Yes Engineering 1st Ave E (2nd St to 4th St) $1,800,500
NS No Engineering |Citywide Signal Retiming $375,000
NS No Engineering |[Citywide Concrete Pavement Repair $1,000,000
NS No Engineering [2026 Pedestrian Ramps $250,000
NS Yes Engineering |Sidewalk Imprs - Residential Gaps per N.D.C.C. & Misc Repairs $400,000
NS No Engineering |Pavement Mgmt - Seal Coating (2025 Overlays) $300,000
NS No Engineering South Side Stormwater Pond Dredging $200,000
NS No IT City Wide Fiber Looping $250,000
NS No Planning/ED |Main Avenue/Sheyenne Crosswalk Striping $10,000
NS No Public Works |Tree Planting - 2th St W (32nd Ave to 52nd Ave) $120,000
NS Yes Public Works  |Asphalt Overlays (by PW Dept) $1,000,000
NS No Public Works  [Sign Replacement $100,000
NS NO Public Works |Citywide Cenferline Striping $150,000
NS No Public Works |[SCADA System Improvements $40,000
NS NO Public Works |l & | Mifigafion (by PW Dept) $150,000
NS No Public Works |Inert Landfill - Transfer Station $1,500,000
NS No Public Works  [Lagoon Decomissioning $1,500,000

*As of July 1, 2024 - Project List and Costs Subject to Change




PROJECT OVERVIEW 2027

Status  Special Assessed? Department Project Description Total Project Cost (2024 Dollars)
P/S No Engineering Rivers Bend Multi Use Path $1,3921,000
NS No Engineering Meadow Ridge Pond Rehab $100,000
NS No Engineering Citywide Concrete Pavement Repair $1,000,000
NS No Engineering 2027 Pedestrian Ramps $250,000
NS Yes Engineering Oakwood Bend Sanitary Lift Replacement $1,300,000
NS No Engineering South Side Stormwater Pond Dredging $200,000
NS No Engineering Pavement Mgmt - Seal Coatfing (2026 Overlays) $300,000
NS No Engineering Sanitary Sewer Lift Station Rehabilitation - South Side $1,950,000
NS Yes Engineering 13th Ave E (Reconst) - Sheyenne St to Prairie Pkwy (STBG) $18,720,000
NS No Engineering Redudant Lift Station $22,100,000
NS No IT City Wide Fiber Looping $250,000
NS No Planning/ED Transit Shelters $40,000
NS No Public Works  |Citywide Centerline Striping $150,000
NS No Public Works  |Tree Planting - Beaton Dr & 19th Ave E (Fargo to Doosan/Bobcat) $57,500
NS Yes Public Works Asphalt Overlays (by PW Dept) $1,000,000
NS No Public Works Sign Replacement $100,000
NS No Public Works Citywide Centerline Striping $150,000
NS No Public Works | & | Mitigation (by PW Dept) $150,000
NS No Public Works Lagoon Decomissioning $1,500,000

*As of July 1, 2024 - Project List and Costs Subject to Change



PROJECT OVERVIEW 2028

Status  Special Assessed?

Department

Project Description

Total Project Cost (2024 Dollars)

NS Yes Engineering 9th Street NW Reconstruction $10,010,000
NS Yes Engineering /th Ave Reconstruction - Phase | (Sheyenne River to Sukut St) $11,500,000
S/D Yes Engineering /th Ave Stormwater Pumping Station (SM 79) - BRIC GRANT $12,025,000
NS No Engineering Citywide Concrete Pavement Repair $1,000,000
NS No Engineering Sanitary Sewer Lift Station Rehabilitation - South Side $1,250,000
NS No Engineering 2028 Pedestrian Ramps $250,000
NS Yes Engineering Sidewalk Imprs - Residential Gaps per N.D.C.C. & Misc Repairs $400,000
P/S Yes Engineering ?th Street W - 52nd Ave W Roundabout (HSIP - Proposed) $3,302,000
NS No Engineering Pavement Mgmt - Seal Coating (2027 Overlays) $300,000
NS No IT City Wide Fiber Looping $250,000
NS No Planning/ED Bollards for Downtown Civic Events $20,000

NS No Planning/ED Comprehensive Plan Update $500,000
NS No Public Works  |Asphalt Overlays (by PW Dept) $1,000,000
NS No Public Works  |Citywide Centerline Striping $150,000
NS No Public Works Lagoon Decomissioning $1,500,000

*As of July 1, 2024 - Project List and Costs Subject to Change




CASS COUNTY COMPREHENSIVE
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This document was prepared pursuant to NDCC 11-31-03(2) and is intended to be
used for internal planning purposes. Data used herein is deemed to be accurate,
however, is not all-encompassing. Maps within are graphical displays of conditions
at the time of preparation and are not to be used as a substitute for an accurate
field survey.
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Plan Purpose

Cass County operates and maintains a highway system, which in conjunction with local, regional, and state
systems, helps to serve the transportation needs of its residents and businesses. The Cass County
Comprehensive Highway Plan provides the framework for development of the long-range highway and bridge
planning guidance for 2025-2029. The Plan describes system principles and standards, evaluates the existing
County transportation system, identifies future system needs, develops a maintenance plan, identifies funding
sources, and outlines strategies to implement the Plan. The Plan provides the framework for decisions regarding
the roadway and bridge infrastructure improvements necessary to develop a safe and efficient highway system.

Note on plan priorities and funding uncertainties: Cass County has received additional transportation funding
over the last 10 years. This funding has been greatly appreciated, but because of the unreliable nature of the
funding, this Plan sets priorities for how to best spend those funds if they become available.

* The 2019 Legislature passed the “Operation Prairie Dog” infrastructure bill which was projected to
add approximately $7 million to the county per biennium. Unfortunately, 2020-2021 Prairie Dog
funding was not available due to reduced oil prices and activity. However, Cass County did receive
just over $6.4 million in Prairie Dog funding for the 2022-2023 biennium. This plan does assume
Prairie Dog funding will be available in the 2024-2025, 2026-2027, & 2028-2029 biennium’s. Based on
the current ND state revenue forecasts, funding for the 2024-2025 biennium should be seen in the
first quarter of 2025

* In 2023 the ND Legislature did approve additional transportation funding through the Legacy Fund
and Flexible Transportation Fund.

o Cass County received just over $2.4 million from the Legacy Fund in 2024 and this will
continue every other year thereafter.

o The Flexible Transportation Fund is distributed through a project application grant process for
a portion of $43 million. The first round of applications were compiled and selected projects
were awarded in February 2024. Cass County did receive funding for one project through the
Flexible Transportation Fund due for construction during the 2025 construction season.

*  We will continue to be proactive in identifying future projects and will be prepared if state revenues
increase. We will also update this plan as other funding becomes available from ARPA, ND State
Funding, Federal/State Grants, or new Federal Funding. Cass County will seek to maximize this
funding and have projects designed and construction ready.

Plan Updates and Proponent for Changes in this Plan

The Cass County Engineer is the chief proponent for updates to the Cass County Comprehensive Highway Plan.
Working in conjunction with the Deputy Cass County Engineer, Assistant County Engineer, County Road
Supervisor, Vision Zero Coordinator, and County Planner. Any updates to this plan will be approved through the
Road Advisory Committee and the Cass County Commission.

The five-year plan will serve as a living document that will be updated annually to maintain a long-range focus
while allowing for flexibility due to changes in construction costs, revenues, state funding, grants, flooding, and
other considerations. The plan will be reviewed and updated in June of each year. The updated plan will be



forwarded to the Road Advisory Committee for review during the November rotational meeting. The plan will
then be sent to the County Commission for final approval after budget approval. The plan will provide the
future project costs and will serve as the basis for the Highway Department’s annual highway and bridge budget
line items.

Vision and Mission

Vision - To be recognized as a premiere county road program in the Northern Plains states.

Mission - To provide and maintain an efficient, safe, environmentally responsible, and cost-effective county road
system that effectively meets the citizen’s needs for personal mobility and the movement of freight consistent
with the importance of the economy.

Commitment - We are committed to community service and providing quality, low-cost project construction,
engineering, and administration. Through public involvement, working with landowners, townships, and the
traveling public, we strive to deliver effective highway and bridge maintenance, rehabilitation, and new
construction. Safety is paramount in everything we do. Whether plowing snow, maintaining traffic signs,
graveling rural roads, or building a new bridge, the safety of our employees and the travelling public always
comes first. Our commitment has been validated in the awards received by the Cass County Highway
Department to including:

¢ North Dakota Vision Zero Infrastructure Project of the Year Award in 2023

e NDDOT’s inaugural Vision Zero Safety Program Award in 2019

* National Association of Counties Achievement Award for Cass County’s Highway Recycling and
Reconstruction Program to reconstruct County Highways at a cheaper, more environmentally friendly
method, all while providing a high-quality road for the travelling public. Between 2017 and 2020 this
program saved Cass County nearly $12 million.

Goals

Cass County’s transportation goals are interdependent, mutually supportive, and apply to our transportation
system’s infrastructure and services. Our goals are nested with both the NDDOT and FM Metro COG
transportation priorities. Cass County’s transportation goals are:

1. Safe and secure transportation.

2. Sustainable and reliable mobility through planning and maintenance.

3. Communication and cooperation with landowners, townships, cities, NDDOT, and other stakeholders.
4. Transportation supports economic growth with consideration of environmental, cultural, and social
impacts.

5. Cost effective construction with diversified and sufficient funding.

Summary

The 2025-2029 Cass County Comprehensive Highway Plan was prepared to assist staff and decision makers in
planning for maintenance and capital improvements to the County Highway System. The plan addresses both
funding and project planning, so resources are used carefully to ensure the highest return to taxpayers. The
Cass County highway system consists of 640 miles of roadway covering more than 1,768 square miles and 581
structures (Major and Minor) of which 228 span 20 feet in length or greater (Major).

Safe, efficient, and responsive transportation infrastructure is necessary to the incidents of commerce, public
safety, recreation, and education. The 2018 Cass County Comprehensive and Transportation Plan describes Cass
County’s commitment to transportation and can be found at: https://www.casscountynd.gov/our-
county/planning/cass-county-comprehensive-and-transportation-plan/comprehensive-plan-current-documents.
The 2018 Cass County Comprehensive and Transportation Plan focuses on the Guiding Principles of
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“Regionalism, Resilience, and Livability”. It also emphasizes the need to “Manage the County Highway System
and collaborating with federal, state, and local officials to provide and maintain appropriate transportation
systems.”

This plan has been developed through compiling data from multiple sources including:

= North Dakota Department of Transportation (NDDOT)

= Fargo-Moorhead Metropolitan Council of Governments (FM Metro COG)
= Pavement Testing and Traffic Counts from Consultant Engineers

=  Cass County Highway Department

= Cass County Planning Department

= Cass County GIS Department

= Cass County Tax Equalization Office

The Highway Department is continuing to develop its inventory of data including an analysis of structures under
20 feet in length, inventory of signage on County Highways, geo-locating culverts and approaches on County
Highways, inventory of ditch grades of all County Highways, and continued development of characteristics of
each road segment. Collecting this data will further improve the County’s asset management program.

Further, the plan works in conjunction with various regional plans and corridor studies. Staff works closely with
FM Metro COG, NDDOT, and other entities of the County in planning and programming new projects. The
Metropolitan Long-Range Transportation Plan guides development of the transportation system in the Fargo-
Moorhead metropolitan area. Along with this larger plan, FM Metro COG has completed several complimentary
studies that offer guidance in programming.

The development of a Regionally Significant
Transportation Infrastructure in the Traffic
Operations Incident Management Strategy
identifies the importance of moving traffic quickly
during in times of disaster. Some County
Highways have been identified in this strategic
plan and are noted as new projects and are
programmed. FM Metro COG, through the Metro
Bike/Ped Committee, also creates a Bicycle and
Pedestrian Master Plan every five years which
helps identify needs in the system for
accommodating alternate modes of traffic. Along with these plans, specific corridor studies in the metro area
assist Cass County Highway anticipate or respond to necessary improvements to the system.

Existing and Future Land Use

The Fargo Moorhead metropolitan area has seen tremendous growth in recent years. The economic prosperity
of the metro area has contributed to the growth in the surrounding communities. According to the 1990 Census,
Cass County population was 102,874, grew to 123,138 in 2000, then increased 21.6% to 149,778 in 2010 and
then increased 23.2% to 184,525 in 2020. With significant growth in commercial and residential building
permits, Cass County can expect continued growth. In addition to utilizing Census data to project growth, Cass
County participates with the FM Metro COG in researching demographic trends as part of its long-range
transportation planning and modeling. It is anticipated that by the year 2030 population in Cass County could
grow to over 200,000. Table 1 illustrates population in the County’s largest cities.




Table 1 - Population - US Census
City 1990 Census 2000 Census 2010 Census 2020 Census
Fargo 75,111 90,559 105,549 125,990
West Fargo 12,287 14,940 25,830 38,626
Horace 662 915 2,430 3,085
Casselton 1,602 1,855 2,329 2,479
Mapleton 682 606 762 1320
Harwood 590 607 718 794
Kindred 569 614 692 889

Despite the growth and importance of the metro area, the County remains
primarily agricultural. The 2022 Census of Agriculture showed that Eighty
percent (80%) of the approximately 1.13 million acres of land in Cass County 1 k
are used for agricultural purposes. Map 1 illustrates this by showing
agricultural land uses in light green, commercial in dark blue, and residential
in blue. It becomes evident that the County’s land use is predominately
agricultural.

Further, the County has committed promoting development only in areas

that can adequately accommodate it. The 2018 Cass County

Comprehensive and Transportation Plan describes Cass County’s L
commitment to achieve orderly development that maintains Cass

County’s rural heritage.

Map 1: Existing Land Use

The plan can be found at: https://www.casscountynd.gov/our-county/planning/cass-county-comprehensive-
and-transportation-plan/comprehensive-plan-current-documents.

Highway Safety

Cass County and its agents are committed to continuing to implement effective roadway safety practices during
the planning and maintenance of the county road network. Commitment to educating the public, roadway
safety improvements, sigh maintenance and improvement, routine road maintenance, and operational safety
are all components of each project. Cass County is a member of the state’s Vision Zero Partnership Network and

has won multiple Vision Zero Partner Awards in safety and

infrastructure since the program began in 2018, including the
Zero fatalities. Zero excuses.

North Dakota Vision Zero Infrastructure Project of the Year
Award in 2023 and the NDDOT’s inaugural Vision Zero Safety
Program Award in 2019.

Cass County uses a systemic approach to highway safety. All new construction and maintenance overlays
include the use of edge line rumble strip installation to separate the roadway from the shoulder while leaving
on-off gaps for bicycle safety. This method can help reduce crashes that occur from inadvertently leaving the
roadway. Lane departure is the most common type of crash resulting in injuries in rural areas. Nearly all asphalt
County Highways have rumble strips, except on older concrete roads and highways within City limits.
Intersection improvements and safety enhancements are implemented where collisions have historically
happened or where collisions may be likely. Using a systemic approach, improvements such as flashing signals
on stop and stop ahead signs, rumble strips, and improved signage have proven successful in past projects.
Striping is performed annually on all paved County Highways. Cass County is also planning on widening our
typical 4” center and edge line striping to 6” on all county roads around the FM area as well as all our 65 mph
county roads. This will provide better visibility during nighttime and inclement weather conditions.
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Highway Access Ordinance #2007-1 was developed to reduce the number of access points on County Highways
for more efficient and safe operation. With design speeds on County Highways at 55 — 65 mph and the
reduction of accesses to one per % mile, a County Highway can operate with less interruption and more
predictable intersections. In addition, the Ordinance regulates the design of the approach by increasing the
slope of the approach to reduce severity in off road crashes.

Cass County uses crash data provided by the NDDOT in planning and implementing safety enhancements. When
significant crashes occur on Cass County Highways, a general reconnaissance is performed by the County
Engineer or Highway Superintendent to assess the road condition and variables that may be present.

Signs and Tradffic Control Devices

Cass County utilizes the 2023 Edition of the Manual on Uniform Traffic Control Devices (MUTCD) from the US
Department of Transportation, Federal Highway Administration. The MUTCD is the standard for traffic control
devices and has been adopted by the NDDOT. Cass County maintains an inventory of their signs indicating
condition and location in a geo-database.

SmartSign Driver Behavior Pilot Program

In October 2023, Cass County and SaferStreet Solutions began the
installation of the traffic safety equipment throughout the county road
system to help identify and provide feedback of these unsafe driving
behaviors to help prevent crashes.

The three-year SmartSign Driver Behavior Pilot Program for Cass County
was made possible through federal grant funding from the North Dakota
Department of Transportation’s Highway Safety Plan to assist in achieving
the goal of Vision Zero.

Driver behaviors including not wearing a seat belt, speeding and/or
driving aggressively, and distracted driving are all preventable factors that
have contributed to motor vehicle crashes throughout North Dakota.

The comprehensive safe driving system from SaferStreet Solutions utilizes
a SmartSign, driver behavior detectors, and the IntelliRoad cloud % |
dashboard. The SmartSign, is an intelligent driver feedback sign that can |dent|fy speedmg, distracted drlvmg,
and unbelted drivers and notify them in real time. Due to the SmartSign’s ability to alert the right driver, at the
right time, with the right message, it is an effective tactic to reach a target audience. The non-invasive system
uses advanced infrared sensor technology to keep Cass County drivers’ identities anonymous while
simultaneously collecting information and alerting drivers of unsafe driver behaviors.

Local Road Safety Plan

In 2014 the NDDOT sponsored a statewide Local Road Safety Plan (LRSP) for counties. The purpose of this plan
was to develop the following:

1. Establish safety emphasis areas

High priority safety strategies

Identify at-risk locations

Develop safety investment options

Identify high priority safety projects, both proactive and reactive
Position local agencies to compete for safety funds

Foster safety culture among local stakeholders

NowuhswnN



One of the critical issues identified was the higher crash rate on rural paved roads. While gravel roads make up
approximately 93% of North Dakota’s 97,600 miles of rural local road system, approximately half of the severe
crashes are on the paved roads that make up 7% of the rural system.

The LRSP therefore focused on the Cass County paved road network and a Risk Rating Criteria was developed for
the paved roads based on: Density of Road Departure Crashes; Traffic Volume; Curve (Critical Radius) Density;
Access Density; and Road Edge Risk Assessment.

To develop a comprehensive LRSP, a public workshop was held with an emphasis on the 4 E’s: Engineering,
Enforcement, Education, and Emergency Medical Services. Through group discussion and review of crash data,
participants worked to address severe crashes on the County roadways. Critical emphasis areas discussed were:
Unbelted Vehicle Occupants; Lane Departure Crashes; Alcohol Related Crashes; Excessive Speed or Aggressive
Driving; Intersection Crashes; and Crashes Involving Drivers Under Age 21.

Crash data from 2008 to 2012 was used for the countywide crash analysis. For Cass County, there were not
enough crashes to be statistically reliable; therefore, decisions were based on the crashes for all cities, statewide
data, or national research. The safety emphasis areas for Cass County are consistent with the state’s emphasis
areas. This process revealed where crashes were overrepresented based on a comparison to statewide
averages or where a large enough number of crashes represented an opportunity to substantially reduce
crashes. As a result, the following safety emphasis areas were identified as priorities for safety investments:

= Driver Behavior — Young drivers, aggressive drivers, alcohol-related, and unbelted vehicle occupants
= Highways — Lane departure and intersection crashes.

The table below shows Cass County’s severe crash data over the past 5 years.

Safety Emphasis Areas Statewide (% of Total) 2019 to 2023 Severe Crashes

Cass County State Roads Local System
% % # % # % #
Total Severe Crashes 65 33 32

Involving Drivers Under Age 21 17% 248 229 14 249, 8 19% 6
Involving Drivers Over Age 64 15% 213 23% 15 249, 8 229, 7
Excessive Speed or Aggressive Driving 38% 550 43% 28 61% 20 25% 8
Alcohol-Related 29% 416 35% 23 21% 7 50% 16
Distracted, Asleep, or Fatigued Drivers 10% 138 17% 11 21% 7 13% 4
Unbelted Vehicle Occupants 38% 540 20% 13 249, 8 16% 5
Pedestrian Crashes 3% 43 8% 5 12% 4 3%
Bicycle Crashes 0% 7 0% 0 0% 0 0% 0
Motorcycle Crashes 13% 193 12% 8 12% 4 13% 4
Heavy Vehicle Crashes 18% 257 23% 15 33% 11 13% 4
Train-Vehicle Collisions 1% 11 0% 0 0% 0 0% 0
Lane-Departure Crashes 64% 924 57% 37 55% 18 59% 19
Head-On 7% 107 12% 8 12% 4 13% 4
Run-off-the-Road Crashes 57% 817 45% 29 42% 14 47% 15
Intersection Crashes 25% 354 22% 14 12% 4 31% 10
Work Zone Crashes 29, 27 5% 3 9% 3 0%
Deer Collisions 3% 50 0% 0 0% 0 0% 0
Adverse (Winter) Weather Related 149 207 12% 8 18% 6 6% 2

Source: TraCS Data | Prepared by: UGPTI, NDSU | Date: November 2024



Cass County is doing quite well regarding roadway safety in comparison to the other counties in North Dakota.
This is due to Cass County’s existing safety strategies including rumble strips, pavement markings, pavement
safety edges, and improved signing. Another factor is the low number of curves in our roadways as this reduces
the number of roadway departures and other safety issues experienced in other counties in our region with
winding roads. Our biggest safety issue involves our intersections. Because of adequate signing and lower
traffic volumes, many of our intersections are safe and do not require any improvements. However, several of
our intersections along ND 18, ND 38, and ND 46, as well as some intersections of two County Highways could
be improved. Overall, the biggest safety recommendation includes evaluating streetlights, sighage, pavement
markings, and dynamic warning signs. We have worked with the NDDOT to determine the best safety options at
the intersections of state highways. For these critical intersections, safety funding was used for intersection
destination lighting and School Zone signs. Local funding was used to replace the remaining School Zone signs
and flashing lights. All rural school locations on the Cass County Highway system have been replaced since 2017.
Finally, local funding was also used to install red LED flashing beacons on the top of stop signs located at critical
road intersections to alert drivers of these stop conditions.

At this time projects have been completed or developed for Destination Lighting, Radial T Intersection
Improvement at Cass 5/10, chevron signing on curves, rumble strips/stripes, and flashing red beacons on stop
signs at critical intersections.

In 2011 edge-line rubble strips were installed on nearly all the counties paved highways. It is difficult to
determine if this was a factor in the reduction of crashes since that time. But it is encouraging to see the
decrease of 27% between the two six-year periods before and after the implementation of these systemic safety
improvements. See Appendix 18 that summarizes all types of crashes from 2006 to 2021 on the Cass County
Highway network.

The NDDOT is looking to update these plans between 2024-2025. The 2014 LRSP can be found on the Cass
County website at: https://www.casscountynd.gov/home/showpublisheddocument/690/636258046316370000

Permitting

Related to safety and maintenance, the County relies on various permitting procedures to uphold the mission of
the Department. Significant permits include:

1. Over Dimension Vehicles Permits: Ordinance #2005-2 regulates over dimension vehicles to ensure safe
practices and avoidance of damage to County Highways. Similarly, the County annually enacts Spring Load
Restrictions to avoid damage to the road surface and subgrade during the wet months of spring.

2. Utility Permits: The County also permits use of its right of way for utilities which includes provisions to
ensure safe operation during construction activities on or near the roadway.

3. Ditch Cleaning/Drainage Permits: There is also a permitting process for ditch cleaning to better inventory
what is being done and to ensure that the water resource district is adequately notified.

4. Access Permits: The County actively permits any new access to County Highways through the Highway Access
Ordinance #2007-1.

5. Subdivision Platting: The County Planning Office administers the Subdivision Ordinance which regulates
growth in the County and efficiently accommodates for new roads and land use changes that may affect the
County Highway System. The County Engineer reviews all new developments and assists in advising the
Planning Commission.



Valuation of Highway and Bridge Assets

Cass County has invested a significant amount of funding in developing and maintaining its transportation
network. Since 2000 around $243 million has been spent on both our highway and bridge projects. See
Appendices 20a — 20d. A lot of this work has been done in the last 10 years due to additional funding
opportunities from the state and oil money funding sources. However, Cass County still has a lot to complete
when it comes to road and bridge projects.

Regarding our asphalt highways, they
generally require a maintenance overlay
every 15-20 years. Current costs of a

typical asphalt overlay in Cass County can SR
range from $250,000-5525,000 per mile, + 40% Drop
depending on road width and thickness i
of the asphalt overlay, with the most

frequent 36’ wide, 2.5” thick overlay
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17 miles of asphalt overlay per year.
Using the rate of $325,000 per mile we
can estimate a cost of $5.5 million per year. If pavements are not overlaid with a new asphalt surface before
they deteriorate, they will require full reconstruction.

Source: National Center for Pavement Preservation.

The current average cost to completely rebuild a paved highway is $1.75 million. Cass County currently has 314
miles of paved roads, of which 84 miles have been rebuilt since 2000, leaving the remaining 230 miles needing
to be rebuilt. To rebuild our remaining 230 miles of paved highway to an average width of 32 feet would cost
over $400 million. The current average cost to completely rebuild and stabilize a gravel highway is S400k. Cass
County currently has 326 miles of gravel roads, of which 92 have been rebuilt and stabilized since 2000, leaving
the remaining 234 miles needing to be rebuilt and stabilized. To rebuild our remaining 234 miles of gravel roads
to an average width of 28 feet would cost over $94 million.

With 581 structures, our bridges and large box culverts also have a significant asset value. Of the 228 major
structures (20 feet in length or greater), the average structure length is 80 feet with an average width of 30 feet.
Since 2000 Cass County has replaced 97 major structures of the 228 total, leaving 131 major structures in need
of replacement. Replacement values for these 131 structures, at a cost of $425 per square foot would be
approximately $225 million.

Of the 353 minor structures (Less than 20 feet in water way opening and more than 30SF waterway opening),
Cass County has replaced 74 leaving 279 minor structures needing replacement. When factoring in the
additional cost to replace the 279 minor structures, the total replacement cost of our highway and bridge
infrastructure is nearly $800 million. While no local government can bear the replacement cost of this large
amount of infrastructure, it emphasizes the importance of funding and sustaining an effective maintenance
program. An organized and well-planned maintenance and replacement program will keep replacement costs
down, efficiently spend the County’s resources, extend the life of our infrastructure, and ensure the long-term
viability of our highway system.



Funding Maintenance and Construction

The County relies upon a combination of the 23-cent state fuel tax that was last updated in 2005, state motor
vehicle license fees, federal road and bridge funds, local property tax, and when available, one-time state
funding, Prairie Dog funding, and Legacy fund funding. Other items such as permit fees make up a very small
portion of the budget. Cass County also continually pursues grant funding opportunities as they become
available.

Influencing the cost of construction is the significant rise in the ND Construction Cost Index. From 2005 to 2023,
ND’s overall Construction Cost Index increased annually by an average of 7%. We are still feeling the economic
challenges of the COVID pandemic and price increases in construction materials and other construction costs.
Rebuilding just one mile of road can cost up to $1.75 million. Considering this reality, it is important to maintain
a road maintenance policy to reduce the need for reconstruction.

While Construction Costs have increased annually by an average of 7% since 2005, Cass County’s Highway
Distribution Tax Funding (without One Time Funding) has only increased 4%. North Dakota has a state tax that
currently collects 23 cents per gallon of gasoline. This tax was last increased in 2005.

Construction Cost Index

400
350
300
250 =g Construction Cost Index
Linear (Construction Cost Index)
200
150 .
Construction Cost Increased 7%
Annually Since 2005
100




Highway Distribution Tax Funding

$9,000,000
$8,000,000
$7,000,000
==@==Highway Distribution Tax Funding

$6,000,000

Linear (Highway Distribution Tax

Funding)
$5,000,000

Highway Distribution Tax Increased

24,000,000 3% Annually Since 2005
$3,000,000

2005 2007 2009 2011 2013 2015 2017 2019 2021 2023

Federal funding comes from the federal gas tax of 18.4 cents, last increased in 1993. In 2000, Cass County
received $1.25 million in Federal Aid Highway Funds. With the changes from federal Fixing America’s Surface
Transportation Act (FAST Act), we receive approximately $1 million in Federal Aid Highway Funds, which equates
to a 20% decrease. The 2024 projection is $1.36 million, slightly above what we received back in the year 2000.
To keep up with the 7% construction cost index, Federal Aid Highway Funds should be approximately $2 million
a year. Since 2000 we have continued to receive between $400 to $700k in Federal Aid Bridge Funds every year
on average. However, in the past 5 years this funding went from a criteria-based funding to an application based
funding. The criteria based funding was guaranteed on structures with rating below a specific threshold, but the
application based funding is more uncertain due to the fact you are now competing with other counties for
these funds now.

Federal Aid as a percentage of the County’s total revenues has continued to decrease. In 2025 we plan on
constructing two mill and overlay projects with $6.6 million in Federal Aid. In 2000, Federal Aid made up 21% of
Cass County’s revenues. From 2000-2005 Federal Aid averaged 19% of our total funding and from 2006-2012 it
averaged 13% of our total funding. In 2025 Federal Aid will make up 19% of our county revenues, however we
don’t have any other federal funding project slated in our plan until 2030. While our costs have increased 7%
annually since 2005, our Federal Aid has failed to increase enough to keep pace with costs. Over that same time,
local and state funding increased from $7.4 million to $20.4 million. If it were not for the growth in local and
state funding, we would not be able to maintain our existing highway and bridge network. Federal Aid has
become a very small component of our overall revenues and can no longer be counted on to fund major
projects. The new Federal Transportation Funding was approved in November 2021 and has increased the level
of Federal Funding that the County receives. The Federal Aid Highway Funds are now back to the year 2000
level.

Table 2 shows the estimated revenue for the Cass County Highway Department over the planning years. These
estimates use revenue inflation rates of 1.5% for Federal Funding, 3% for State Funding, and 6% for Local
Funding. These inflation rates were developed by Metro COG. In addition, the Operation Cost inflation rate use
was 4%. The Highway Distribution Tax totals are an estimate based on past funding. Estimated annual Federal
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Aid Highway funding is $1,360,000. County Federal Aid Bridge funding is based on need as the NDDOT had S5
million allocated statewide for county bridges and inspections. Due to increase costs of bi-annual bridge
inspections, the NDDOT only have $3 million allocated statewide for annual county bridge construction (Cass
County competes for these funds based on other county needs throughout the state). The chart also includes
the Prairie Dog Bill & Legacy Fund Grant as mentioned above as well as other awarded grants applied for.

Table 2 - Estimated Revenue
Revenue Description 2025 2026 2027 2028 2029

Property Taxes $12,673,227 | $13,433,621 | $14,239,638 | $15,094,016 | $15,999,657
Highway Distribution Tax and Additional State Funding $7,799,040 $8,111,002 $8,435,442 $8,772,859 $9,123,774
Other Income (Interest & Permits/Fees) $784,508 $808,043 $832,285 $857,253 $882,971
Prairie Dog Bill $6,571,730 SO $6,571,730 SO $6,571,730
Legacy Fund Grant SO $2,423,296 SO $2,423,296 SO
Border County & Cities Shared Projects S0 S0 $1,500,000 S0 S0
Total Revenues $27,828,505 | $24,775,961 | $31,579,094 | $27,147,425 | $32,578,131
Previous Year Carry Over $5,250,000 $9,246,533 $3,422,401 $4,927,170 $3,925,050
Diversion Reimbersment SO S0 $3,705,000 SO SO
Other (Grants or Qil Dollars) $2,000,000 SO $4,860,000 S0 $960,000
Federal Aid Highway Funding $7,502,417 SO SO SO SO
Federal Aid Bridge Funding SO SO SO SO SO
Total Revenues, Carry Over, & Federal Aid $42,580,922 | $34,022,494 | $43,566,495 | $32,074,595 $37,463,181
Total Operating Cost $7,717,216 $7,871,560 $8,028,992 $8,189,571 $8,353,363
Total Available for Road/Bridge Projects $34,863,706 | $26,150,934 | $35,537,503 | $23,885,023 | $29,109,819

Long Range Funding Estimates
In 2018-2019, Metro COG updated its Long-Range Transportation Plan — Metro 2045 (Metropolitan

Transportation Plan :: Fargo-Moorhead Metro COG (fmmetrocog.org)). This plan contains Short-Range, Mid-
Range, and Long-Range revenue estimates. These estimates also use revenue inflation rates of 1.5% for Federal
Funding, 3% for State Funding, 6% for Local Funding, and an Operation Cost inflation rate of 4%. Table 3 uses
the Metro 2045 revenue estimates. These estimates use standard Highway Distribution Tax funding and do not
include additional one-time State funding. With the continued support of one-time funding from the ND
Legislature, Cass County could have an additional $7 million per biennium and more than $105 million over the
next 30 years. When looking out to 2045, additional one-time state funding only keeps up with maintaining our
highway system. Continued funding based on the ND Legislature’s Prairie Dog Fund, Legacy Fund, and Flexible

Transportation Fund allocations will allow us to annually overlay 18 miles, reconstruct 3.5 miles, replace 3-4
bridges, and complete seven miles of gravel road construction.
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Table 3 - Long Range Revenue Estimates
Revenue Description ZIEREIE LI LRl Total
(2025-2029) | (2030-2034) | (2035-2044)
Property Tax $71,440,159 [ $95,603,048 [ $299,148,941 | $466,192,148
Highway Distribution Tax $42,242,116 | $51,393,993 [ $138,604,316 | $232,240,426
Prairie Dog Funding Bill $19,715,190 [ $13,143,460 SO [ $32,858,650
Other - Grants $6,860,000 $960,000 SO $7,820,000
Legacy Fund Grant $4,846,592 $4,846,592 [ $12,116,480 $21,809,664
Border County & Cities Shared Projects $1,500,000 o) SO $1,500,000
Total Revenues $111,330,985 [ $168,858,449 [ $439,340,328 | $719,529,762
Diversion Reimbersment $3,705,000 SO S0 $3,705,000
Federal Aid Highway Funding $7,502,417 $5,760,000 | $15,213,662 $28,476,079
Federal Aid Bridge Funding S0 [ $11,700,000 $8,191,970 $19,891,970
Total Revenues & Federal Aid $152,244,506 [ $218,018,939 [ $492,971,263 | $863,234,708
Total Operating Cost (not including Road/Bridge Projects) $31,807,339 | $43,471,235 [ $100,986,950 | $176,265,524
Total Available for Road/Bridge Projects $120,437,167 [ $174,547,703 [ $391,984,313 | $686,969,183

Cass County Highways: Design Standards

The typical section of a County Highway is rural in nature with two lanes, either paved or gravel surface.
Different modes of travel and location of roadways to population centers, agricultural points of traffic, or
schools sometimes require different needs. Further drainage needs may vary from roadway to roadway. Table
4 summarizes the Design Standards for New or Reconstruction of Existing Cass County Highways. Starting in the
winter of 2021 select roads were increased to 65 mph, based on clear zone, vertical and horizontal curve data.
See Appendix 19 for more details. CMC (County Major Collector) roads that federal funds can be used for

reconstruction and paving projects. Off- System roads cannot utilize federal funding for road improvements but

can use them for bridges over 20’ in length.

Table 4 - Minimum Design Standards on County Collectors and Local Roads for New or Reconstruction of Existing Infrastructure

County Major Collectors (CMC)

Local Roads (County) "Off-

Local Roads (Township)

Local Roads (Other)

"On System" System" "Off-System" "Off-System"
Bridge Width (Clear Roadway) - Min. is 28 ft. 36'- 40" 28'- 30" 28'-30' 28'- 30"
Storm Design Frequency (Bridges)* 25 yr min/100 yr preferred 25 yr min/100 yr preferred 1S yr 1Syr
Design Loading (Bridges) - Min is HL-93 HL-93 HL-93 HL-93 HL-93
Culvert Design Frequency* 25 yr min/100 yr preferred 25 yr 10yr 10yr

Graded Roadbed Width (sub-grade) - Paved Surface

34' min/42' preferred

34' min/42' preferred

34' min/36' preferred

34' min/36' preferred

- Minimum travel way width(both lanes + shoulders)

24' min/36' preferred

24" min/36' preferred

24' min/36' preferred

34' min/36' preferred

- Minimum pavement section (base and HBP) 18" 18" 12" 12"
Graded Roadbed Width (sub-grade) - Gravel Surface 32'-36" 32'-36" 28'-32' 28'-32'
- Minimum travel way width(both lanes + shoulders) 28'-32' 28'-32' 24'-28' 24'-28'
- Minimum gravel thickness 6" 6" 4" 4"
Design Speed 55 mph min/65 mph preferred | 55 mph min/65 mph preferred 55 mph S0 mph
Right of Way Width 150" min/200' preferred 150" min/200' preferred 66' 66'
Inslope Ratio 4:1 min/5:1 preferred 4:1 min/S:1 preferred 4:1 4:1
Separation (Road top to Ditch Bottom) 4' 4' 4' 4

Dakota Century Code.

* Bridges - For County Major Collectors (On-System); the design frequency is 25 years and other local roads (Off-System); the design frequency is 15 years. If an
overflow section is provided, then the waterway opening plus the overflow section must pass the appropriate design frequency. Culverts - The same design frequencies
are required for culverts as they are for bridges; except for Townships roads, the design frequency is 10 years. The requirements are required according to North
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Cass County Highways: Snow Removal Routes

Cass County has prioritized roads to assist in such issues as maintenance, striping, and snow removal. Priorities
are used to determine which roads are plowed first and the schedule for which maintenance or construction
projects will be completed. Priorities are developed by the County Engineer by considering average daily traffic
volumes, pavement conditions, as well as important points of need such as schools, cities, and commerce. Map
2 displays the priorities listed below:

Key Commuter Routes: Plowing used in combination with abrasives and/or deicing chemicals over entire route
as determined appropriate. Objective is to complete first pass in both lanes with plow and/or abrasive/deicing
chemicals by 7:00 AM following a normal snowfall. During operations hours, plows operate when there is a
significant accumulation that a plow can remove.

Secondary Commuter Routes: In addition to plowing the entire route, abrasives and/or deicing chemicals used
at curves, intersections and extensive build-up areas as required. Objective is to complete first pass in both
lanes with plow and/or abrasives/deicing by 9:00 AM following a normal snowfall. During operation hours,
plows operate when there is a significant accumulation that a plow can remove.

Gravel Surfaced County Routes: Clearing by plowing. Generally, abrasives and deicing chemicals are not used.
Objective is to complete a single pass with plow by 1:00 PM following a normal snowfall. Supervisor may elect
not to plow for very light snowfalls or when unfrozen gravel conditions exist. Generally, plows operate when
there is a