Agenda Item 1c, Attachment 1


650th Policy Board Meeting
Fargo-Moorhead Metropolitan Council of Governments
Thursday, December 18, 2025 – 2:00 PM
	Members Present:
	

	Chuck
	Hendrickson
	Moorhead City Council

	Jim
	Kapitan
	Cass County Commission

	Denise
	Kolpack
	Fargo City Commission

	Stephanie
	Landstrom
	Horace City Council 

	Nicole
	Mattson
	Moorhead City Council

	Sebastian
	McDougall
	Moorhead City Council

	Jenny
	Mongeau
	Clay Co. Commission (Chair of meeting starting at Item 3d)

	Brad
	Olson
	West Fargo City Commission

	Dave
	Piepkorn
	Fargo City Commission

	Mike
	Reitz
	MATBUS Representative 

	Dave
	Steichen
	Dilworth City Council

	Aaron
	Murra
	NDDOT Fargo District Engineer (ex-officio)

	Members Absent:
	

	Rory
	Jorgensen
	West Fargo City Commission

	Art
	Rosenberg
	Fargo Planning Commission

	Thomas
	Schmidt
	Fargo Planning Commission

	John
	Strand
	Fargo City Commission

	Maranda
	Tasa
	Fargo Planning Commission

	Michelle
	Turnberg
	Fargo City Commission

	Shiloh
	Wahl
	MnDOT District 4 Engineer (ex-officio)

	Others Present:
	

	Adam
	Altenburg
	Metro COG

	Karissa
	Beierle Pavek
	Metro COG

	Dan
	Farnsworth
	Metro COG

	Ben
	Griffith
	Metro COG

	Aiden
	Jung
	Metro COG

	Nicole
	Lipinoga
	Metro COG

	Angela
	Brumbaugh
	Metro COG

	Will 
	Hutchings
	NDDOT - Local Government Division

	Joel
	Vettel
	Cass County Commission

	Dan
	Bergerson
	HDR

	Luke
	Champa
	SRF



1a.	MEETING CALLED TO ORDER, WELCOME, AND INTRODUCTIONS, convened
The meeting was called to order at 2:00 PM, on Thursday, December 18, 2025 by Vice Chair Olson, noting a quorum was present.  Introductions were made.
1b.	Approve Order and Contents of Overall Agenda, approved
Vice Chair Olson asked for approval for the overall agenda, with inclusion of the addition of 2h. Resubmittal of Cass County/Kindred TA Application.
MOTION: Approve the contents of the Overall Agenda of the December 18, 2025 Policy Board Meeting, including 2h. Resubmittal of Cass County/Kindred TA Application.
Ms. Kolpack moved, seconded by Mr. Steichen
MOTION, passed
Motion carried unanimously.
1c.	Past Meeting Minutes, approved
Vice Chair Olson asked for approval of the Minutes of the November 20, 2025 Meeting.
MOTION: Approve the November 20, 2025 Policy Board Meeting Minutes.
Mr. Hendrickson moved, seconded by Mr. McDougall. 
MOTION, passed
Motion carried unanimously.
1d.	Monthly Bills, approved
Vice Chair Olson asked for approval of the December 2025 Bills as listed on Attachment 1d.
MOTION: Approve the December 2025 Bills List.
Mr. Kapitan moved, seconded by Ms. Landstrom.
MOTION, passed
Motion carried unanimously.
2.	CONSENT AGENDA
Vice Chair Olson asked for approval of Items a-h on the Consent Agenda:
a. November 2025 End-of-Month Report
b. 2026-2029 TIP Administrative Modifications #1 and #2
c. ND Highway Safety Improvement Program (HSIP) Applications
d. ND Urban Regional Highway System (RHS) Applications
e. Railway-Highway Crossings (Section 130) Program Projects
f. Metro COG Paid Holidays
g. 2026 Employee Salary Adjustment
h. Resubmittal of Cass County/Kindred TA Application

MOTION: Approve Items a-e on the Consent Agenda.
Ms. Mattson moved, seconded by Ms. Kolpack. 
MOTION, passed
Motion carried unanimously.
3.	REGULAR AGENDA

3a.	Public Comment Opportunity
No public comments were made or received.
[bookmark: _Hlk203657782]3b.	2026 Employment and Household Data Purchase
Mr. Jung stated two vendors were contacted and provided the same specifications sheets outlining the data needs for acquiring regional household and employment datasets: Data-Axle and Claritas.

After reviewing both proposals, it was determined that Data-Axle can provide the required datasets and is within the programmed budgeted amount for 2026.  The total cost is $7,492.24. 
 
MOTION: Approval of Selection of Data-Axel as the preferred vendor to supply employment and household data to Metro COG, and subsequent authority for the Metro COG Executive Director to enter into a contract with Data-Axle.
Ms. Kolpack moved, seconded by Mr. Kapitan
MOTION, passed
Motion carried unanimously.

3c.	Metro COG Regional Freight Plan RFP
Mr. Altenburg stated the Regional Freight Plan is used to help with short and long-term strategies and guidance for processes and policies to guide future investments in truck and rail freight movements.  Metro COG is seeking proposals to complete the Freight Plan in 2026. The last plan was completed in 2018.  There is a not-to-exceed budget amount of $175,000.		
MOTION: Approve the Metro COG Regional Freight Plan RFP
Mr. Kapitan moved, seconded by Mr. Steichen
MOTION, passed
Motion carried unanimously.

		*Chair Mongeau was in attendance**

3d. 	West 94 Area Transportation Plan
Mr. Farnsworth presented the West 94 Area Transportation Plan.  He stated the plan was started in 2024 in partnership with West Fargo. 

The plan looked at transportation infrastructure that would be necessary to meet the needs of future growth.  Public engagement included handwritten postcards to property owners, Open Houses, social media, Marketing signs, Posters, News coverage, and press release.

Feedback from the engagements showed preference for an interchange at 13th Avenue/15th Street with concerns from Elmwood and Brooks Harbor Neighborhoods about increased traffic. NDDOT has concerns with an additional access onto I-94.  

MOTION: Approval of the West 94 Area Transportation Plan
Mr. McDougall moved, seconded by Mr. Piepkorn
MOTION, passed

3e.  Horace Downtown Neighborhood Plan
Mr. Griffith introduced Luke Champa with SRF Consulting Group and stated Metro COG contracted with SRF in April of 2024 to complete the Horace Downtown Neighborhoods Plan.

Mr. Champa stated Community Engagement and Stakeholder meetings were held.  The plan process included guiding principles:
· Rural Small-Town Identity
· A Community Accessible by Walking, Biking, and Driving
· Utility Improvements and Maintenance
· High Quality of Life
· Activities for Everyone

The final Downtown concept was people were more interested in keeping the grain elevators than removing them and no building taller than two stories. The next step would be to build momentum and establish policy and guidelines.

MOTION: Approval of the final report of the Horace Downtown Neighborhoods Plan
Ms. Landstrom moved, seconded by Mr. Olson
MOTION, passed

3f.  2026-2030 Transit Development Plan
Mr. Altenburg stated Metro COG and MATBUS contracted with Bolton and Menk to develop the 2026-2030 TDP.  The TDP is a federally- and state-required document outlining a five-year strategy for improving public transit services.  Mr. Altenburg presented the plan assessments:

· Current transit operations
· Identifies community needs
· Establish goals, performance measures, and implementation strategies

Public input was gathered with an online interactive map, virtual open house, and an online survey.  Areas they would like to see improvements are less transfers and reliability, service frequency, equity and accessibility, fare structure and funding.

MATBUS Coordination Committee recommended approval at their October 15th meeting.

MOTION: Approval of the 2026-2030 Transit Development Plan
Ms. Kolpack moved, seconded by Ms. Mattson
MOTION, passed

3g. Metro Railroad Needs Study
Mr. Griffith introduced Dan Bergerson with HDR stating the study began in June of 2024 and included a Study Review Committee and Public engagement.  There were fifteen study locations in the metro area. The key objectives are evaluating existing conditions, assessing potential improvements, and recommending infrastructure enhancements.  The scoring matrix in order of rank:
1. Magnitude of Project Benefits
2. Emergency Service Access
3. Community Impacts
4. Magnitude of Project Costs
5. Discretionary Funding Potential
6. Multimodal Mobility and Active Transportation
7. School Bus Traffic
8. Train Traffic
9. Railroad Support

MOTION: Recommend approval of the Metro Railroad Needs Study.
Mr. Olson moved, seconded by Mr. Steichen
MOTION, passed

3h. Summary of Employee Benefits Presentation
Mr. Griffith presented information regarding employee compensation and benefits.  He stated career development and training are encouraged.  Other benefits include compensatory time, vacation, sick leave, holidays, health insurance, a Health Savings Account and IRA for retirement.

No motion necessary.  Information only. 

4.	Additional Business
Mr. Griffith reported that Metro COG had received executed copies of the NDDOT 2026 CPG Contract and the MnDOT State Planning Grant.  He also reported a productive discussion regarding Metro COG finances at the December 1 Executive Committee meeting.  Mr. Griffith reported that Duane Brightling was the new Cass County representative to the Policy Board and that Jim Kapitan was the Cass County alternate. 
5.	Adjourn

The 650th Meeting of the FM Metro COG Policy Board held Thursday, December 18, 2025 was adjourned by Chair Mongeau at 3:15 PM.
THE NEXT FM METRO COG POLICY BOARD MEETING WILL BE HELD ON THURSDAY, JANUARY 15, 2026 at 4:00 PM. 



Respectfully Submitted,
Angela Brumbaugh
Office Manager
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